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ABSTRACT

BUJJglade~hMachine Tools Factory was conceived and started conslruclion in 1967,

Bangladesh Govcrlllllent decided to carry forward with this project and in 1980 BMTF

started as mother industry to support other industries of the country. But unfortwJaleJy

this organization had never made any profit until it closed down in July 1994.

Government of Bangladesh handed over this factory to Bangladesh Army in 2000.

The subject has been selected for full-scale study on analysis of productivity and socio-

economic contribution or BMTF under C(lrrent management. Emphasis has been given to

asses existing facilities, fimmciai analysis and SWOT ,maly~is.In financial analysis main

focllS were given on capital structure, sales growth, asset utilization, ratio analysis, profit

growth and ri~k analysis. A comparative analysis about strength, weakness, threat and.
,

potential opportunities had been carried oul in detail to find out present position of tbe

organization. An attempt have been carried out to find out the prevailing working

condition through interview and structured questionnaire focusing on job satisfaction,

working hour, employee- management relation. At the end economic contributions of

BMIF on our national economy were analy1.ed. Finally a set of guidelines for production _
• •

~tralegie~, reengineering, and currenl busine~s approach has been listed in order to sustain

this organization.
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CHAPTER]

INTRODUCTION

1.1 BACI,G1WIINIl

B"~gla<lc.,h ~bchi~e '1001, F,,~tory (BMTI') Ltd was once the pride projed of

Ballgladcsh i, ol1eof thc biggcst engi"eering I~clorlcs of it, ki"d in lhc country. This

t"etmy which is situatcd at Gazipur abollt 40 kl11fl'Ol11Dhaka.havlllg good mad and

l'ail cOllllllunicalloll was planned ill the Paklstall days hul cOlllplclcd at a cost ofT ••..

135.0'1crore, inthc ycar 19~0, rhi, factory h"d becll estahli,hed a, mothcr industry

to _"'PI""t olher illdll~tries 01'the country. Illit \lnfortlll11Jtely.tilis expel1sive project

proved 10be a white elelJhal1tand a constant d'ain on tbe natiollJI exchequer duc to

which it wm, uilillwtciy cio,cd dowl1H\July 19'14.uflcL'bCl11gin opcr~tion ,or only 14

yl'S,-rhe I~etory i, e;tabli;hcd 011a total area 01'247.66 acre, of land. Thc facilitic,

rcquired for a product from Ihe planning ~nd dc,i);11stage down to it, lina] stage of

calibl',ltion and qU"lily control tcsts arc avail~blc.ll]

Tne rea'Ol1, for Ille I~ill''-eof the I'Lelorywere many, bul the f~et is th"tthis factol'YIS

a ~re~1asset of 0\11COlllltL).which needed to hc harnessed ~s soon il' possible. As a

result, Govelllll\ent of Ilangladc,h (GoRJ decided to !landover the lad",y to

iJallglade,1I Army a, lest lind l,-i"1oasIs to see ultimate ,-e'lIll.O"the other hand. army

,Ioes nl'! have ~Il) b",ine,s expcrknce in the past but try ing to coop up with the

l""illcl', environlllcl\t lU make it an ecollomically viable induslry. Army j, "mi"ly

lookillg ~ncr llie lllanJgcment and oll~r"tiollai activities ortbe factory_ Stilllh~ 437

civilLan employec, are lIl~in driving I(),-ee./I.; lhe table oi"orgallilA1tiOnis not yet

approved by (ioi{ Ihu> elliploYlllelllcould lIul be rcg\llari7e a, permancnt lHember,

whi~h ~flect lllor~le of employee> and hamperin);c11ieiency_

IlMTF i5not J'et doil1~the mnrketlllg of it, prodLlelproperly a,; it, nmrkeling se~tor is

IlOIOI"gllllil.d properly, Authority could 'lUI g"e due "ltCl1tiOIlon this a,pccl.

Aclunlly. Illarketing i, the IIlJLIlfOCllSorallY busillcss or~ani7ation, wllieil i, lackill~

. r



here. f'o~u, ,11U1i1dbc ull a,seosing IIwr~et tirst then gll for production suhscqucnlly

eJpture mmht shJIC

MJill eIl1Jlh~,>isha, givcn Oll ,tratcgie management. sustJinobility, dcvelopmcnt of

hUlllall r~'Olirce, pr",jll~t divcrsiflcation, and impact Oll n~tional ~conomy and

,oclOeconomic cllvit"(111111~ntoi'I:lMTF. The subjcct h~s becn selccted for fllll-,eale

,Iudy 011,lcwl0l'lllcnt "f 11MII' ullde, Arm)' managclllclIl, its pl'cscnt position and

IlllUl'Cpotential; to develop.

1.2 OBJECTIVES

The prc>pQsedpr(lject will ilim at the following objcctives:

(al Ddcnninc thc P'CSCllt .,wtm 01' BMTF under Arm)' management 111

cOInp.lriSOilto P"C\'iOll' managcmcnt.

(Ill i'mtilabil ity ona investmcnt anal)"i, u,>ing ralio analysis, NPY and j RR.

(el S\'\/OT unaly,>i; of BMTF lu lind alit a eompJrative Jnaly~i, ab(llit

~l,cllglh. wcakn~", threat and potential opporl1ll1itics.

(<I)I)cterm il1ethe soclO-cconomic aspect of LJMTF em rl()y~e,

(c) Impact of 13M'1F lln national cconomy whilc on operation.

TIi~ moi,] Olilcomcs orthi; projccl mc-

,1)Crillcal analysis or cUl'l'entmal1agcment and prmJuclion ,Iralcgics

b) Fil1al1eLul~naly,is of I3MTF it, present and futurc prolitabil ily analysis.

c) Curl'cnt otl'cl1glh, weakncss, "ppurtllnillcs and potcntinl thl'c<lts tll BMTF

d) A .,el 01' gUltidines lor reengillccl'ing, current bu,illc,,> and produclion

,trat~gics, in ol1icl"to fadl ilale prolltabil ily.

2



Tllc rcscarch will idcnlify-

• Suitabl~ )ll()du~llor ma,-kc!ing. IlllCl"I1lSofprofilabilily and hll.,in~,s strategy

• 1',Cocill r in"nei"1 I'mg,-co, of I3MTF undcr army management

• A COillpar"li,e analy,is aboul ,lr~nglli . wcakncss. oppoltun;lie,& prohable

th,-~al,

• \\"~aknc" orthc managcment alld recommended ",lulion I,ll' thc problcm.

• M~m,lIre.\ to devcloplhc mor~le oflhe emplllY~~'

• HUll1an Rcsourcc Man~gcmcnt llleaS\lres 10 i,,~re,,-,e etli~icncy of thc work

I,,,~~,

I.J METlJOlJOLOGY

The 'ludy !la, lollo\\'cd thc SI~pSoutlined below:

I. Study Ihe cum::llt organ iZ<llionalpracli~~s and ,Iratcg;es followed.

2. IJelllllics tlte compelitors and their capabilili~s through bllsiness s1ll'vey and

subsequenl stali ,li~allLnaly,;is,

J. Idenlify ,,,itable p",ducl slralegy through m~rkel study

4, IdemilY mallagement wcakncs> and ils remedial l11~a,ureS lhrollgh existing

data,

5. idclllily polcntial opportunities. t!lrollgh diver;ilicalion and olher ,Iralcgies

o. I'rolital,ilily ilnd inve,lmcnllLnaiy,i, USLllgNI'V and IRR melhods,

.1hc p"'jc.cl invol,c> ;nlervicw, willi employecs, IISlllg e",tensive self-cxplanalory

'1uc>liOlllla;I'c. Inl"I'm,\1iol1 colleclioll ha, "I.", bcen don~ lhrough small grollp

di,em,io]] "ilh dilTcrcnl SllL~dlOldcr,. including currcnt Cll.'lomer>, past customers

""d ,.d~l~d I'mic,,,onal & lladc bodi",. I h~ ,-cquircd i"formalion 101'lile rcsearch hlLs

been collecled fl'Ol1l bolh prim",-y an,l ,c~ond~ry sources. Appropriate stali.,tic"l

melhods il"\'e becn used 10 imerprcllhe rcsult.

J



tA SCOPE AND LIMITATIONS (WnEE r'IWJECT

Scope

'I hi, ,judy encompu,,~s the ovel' all pel'fOl'lnan~~unalysi, of 13M']'F fol' 6

nllallciJI ycars wilhin the pcriou of July 2000 to JUIlC2006,

InJw,Il'Yanalysi, ha; becn excludcd fl'om (hc ,tlluy 10avoid complexily

~,illfonnJliOlll'cgal'dil1!; ,lcel industry ill 13angladc,h is

As such only inlcrnal anuly>ishas bcen pCl'lormcd.

rarely available.

To a,scs lhc lItiliZaliOI1of asscts, cxternal envimnmcnl has becn taken into

cOllsideralioll,

Limilations
To conduct the 'ludy lOnny lirnitmions were lhel'e ;ol\1e of the mnjor limitalions arC

,;l~(edbellow:

• l'uLL~ily of rcquircd data was a major Iimilation of this sl\ldy.

• To analyze the fillal1~ial perliJrlnancc of 13MTF. host, of hislorical

data arC rcqulred. flLLtthe dala ,ourees are unavailable 10 lhe

pl'c,~nt BMTI' management.

M",l of the dOClll\lelltscontaining hi,lorical dJta have been left out

ill ,unknownplaces without any t,ace,

Many aV_lllabkdatJ arc only fLgurativc.not equipped wilh slipporlin!;

dO~lIm~1l1alio'l.

'. Some illfOl'lllalion,cspccially those pel'lainill!; 10 ~ostill~ of producls

i, ~ollsidcrcd ,ecretlvc by lhe managcmcnl and as such some

liselui al'cas oflhi, research I'emained unexplored,

ll"n F i, ill bll,ine" lur only (, yeal's, As ,"dl nvailable data aLld

i"lul'mation arc i"sufticicnllo c(}ndu~lmclill stntisucal nnaiy,is

4
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1.5 I{ESEARCII MOIlEI.

Socio-economic analysis of operations of Bangladesh

Machine Tools Factory

j I
Functiollal

Fi~al\cial SWOT-
Allal}.",

Analysis Allaly;i,

I
S~b A"et Prolll

j'cI",orlllallcc Ulilization PerfOJ'mance

j

Problem area
idclltification

j
[{ecommendations

RESEARCU 1\101)[<;1.
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1.(, RESEARCH DESIGN

'I () rmd oul ,Ie,ir~d objective; the re,carch has been designed a, 1"llows

Tllhlc2: ResearclL Desigll

Arcanr Tools llsed l'ul"l'n"c
Analysis

lh,'cnue "Arithmetical I'rogrc,';lon • 1'0 sludy tllC pattern or
(}I'}~nrly rcvenuc.' growth ill th~ blll;ne,;,;.

Gruwrlt
• To d~(erm IIlCsltsta;llab; lily

in the illdllStr;cs.

Salc, • I3r~akeven ~naly,i., • Til delermine whcther ,;alcs
can meet ,", rC4"ircmenl of

I'crrorm:mce • [)al:1 compmli,()11 org~llizilliollal SlistenaIlC~,

• To r~c(ll11mcnd meas\ll'~s 10
improve sales perrormullCC,

A"ct GwwllL 'i\ri(illnelicai progression To delcn";lle how ';(L'OlIg I3MTF "or a."et ligme,; likely (0 beeome t1nallciully.
"I'roducl growlll
"Inlrodllclloll of ncw
rrodll~b

I



Assct • lJlili,atioll Ratio: • To dd~nnil1~ how wcll thc,,,,els of BMTF arc b~ing
UIiIi,.a Ii" II • As.,el tumovc,-" utiliLcd to "'pr0rt "'lie,.

• Fill,1I1Ci,,1I,evel'agc • 'e de[erminc lhc CAlcnl ,,,
ralLOS. which borrowed m debt

lund; ul" BMTF arc ll<;cdto
• !lebt [u A;;ct lillallee n,sc!s .
• 1;'1uily Mulliplier

• 'Io recommend Wti}8 BMTF ean
• Li'luid,ty R~[los: maximi,e asset lItilization.

• Currellt ratio,
• quick ratios • To detel'mine tlM'1 F's nbility to
• Payable tlll'n<wel".' mcct ,hor[-lerm obligation, .

• As,el lItili/.ati,,"
J'crcellta 'e

I'rulit • 1\ ,-ithmcticul • T" detcrmine 110" etlicient
IJl'ogrcssllln of yearly IIMTF " m muil1laining progressive

Gnonlll prollt growlh of prolil.
• RI,k analysis • To dclermine the ability ,,,

opemlc L1l1derminimnl risk,
I'nolil • I'rolltuhle Raliu': • To determine llMTF's

effeetivenc", m terms '"I'crl'ol"ltl"nce . OI'~l'ating protit prollt margLn> alld rates '"marg"'~ rc[urns.
• Nci prollt mol'gins • To recOl1lmcnd ways Jor

• Ralc, or I(etunl : lInprovmg prolll
performance.. Operating rro~t

,durn,
• Rdurn> 011a"d,
• l\elurm On "411ity

i'erf"nn<llln' S'I"OT Anal}'sis To determine o,er all ,ccnario of BMTF

""IHI'"nsoll
Work Que,liollers ro tlie To detel'mine imefl1nl WOl'killgcondil;on
EII\';rOllmellt stukeholder orBMTl' ullder militar m"nagclTIent

7
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CHAJ'TER 2

ORGANIZATIONAL I'ART

2.1 llJ{II':FIHn'IEW OF PREYIOUSWOI{I(SO~ llMTF

Somc cconomic ;ludie, Oil coM" and rclllrllS of SM'f F were carried OUIby diflerenl

ill,lilule 01 Bnllglodcsh, Bul 110allempl has becn made (0 sllIdy 011socio-economic

n,pec( ~nd siislaillobili(y of IlMTF wilhin [lie eonlext (\1' potenlial pol;cy in

Banglatk,h frolll any instillite or (\l'gani7,alioll in home and abro~d. The main purpose

"flhe s"eli"n j,; 10 rev,ew 1he past rc>careh work ,-e1alcd10 [l1epresellt study,

lIaml11ed (19~7)eondueled sludy on [11" c~pelldltlll'e ~Ild income or I:lMTF, He

melll i"ned [hal lh" liseal year I%7-~8. I')88-X<). I 'm<)-<)o I3MTF wns 1101a pro litablc

org"ni/_~liUll bUl inthc yenr I<)'J()-') I and 1991-92 somc forecast wa; made likely to be

u pro lil"b Ie orgml izatioll. I-lammed only add,-c.v",d lhe differcnt types of problem; and

conslrailll, bUl he cOllld Ilot tlnd out whal arc lhc ways 10 solve those problem, a; lhe

pl'{lec" 01 I~yillg ofT I3MTf' wa, all'eady under comidcralion by the government.

l<e~li;iLlg lhe imporlmwc of imluslrInliz,ltlon of Bnngladesh. sOmC policy rn~kers

reLolllmelulcd dilTcrcnl technologies to incrca,e the produ~lion and lIow (0 dcvelop

these lu"duel ilcm,. The mte of m;eeptance ~nd ~u,laiJlabilily 01- BMTF products

depcnd "n mallY laclor., like rrollt~bilily. nv~ilability of [ecililolog}. raW mnleri~ls,

lcdmical know- how. ;lOmge fadlity, produclion and markcling lltlcertninly [he

ndop( iOIl ()~.tcchnologics and lhcir ccon"m ICpro [Itabi Iity. effLc;elll 0;" or re;OurCCS.

SIl~I'''Il"bli;[y ~Ild pl'Oduclioll conslr"ill!> al lirm lewl werc not 5wdied ,y.<lClllulicully.

BUl "~I'y I,:w illtiJrlnm;on me availahl" 0" [ili, nspcel lor (lie I'eseard,~r. pl"nners and

policy Illa,e" Oll lhi" a,pecl lO illlpl'oI'C the pl'Oducli()1l of BMTF'" pro<tud ~nd

promoling il; marketing activities,

••••



2.2 IUCKGIWUNll

Situ~ted al 40 1..111awny Irom c~rltal ,uhmh, of Gnzipur, 13M"!"Fhelongeu to

l\,lIlglade,h 'S,itel ~IlUEllgllicering Corpor~lioL1(BSEC) before it was do,cd uown

um; to IlCJv)"losscs in 19Y4. It i., ~ slcd alld engineerillg mallulneturing concern,

cOlI"ucrcu 10 be thc k''-gest enlerprisc 01"ils kind in lhe wUl11ry.Aftcr 6 years of

elosurc. I3MTF "'as turned into u limited company <lndh~nded over to 13anglJdesh

!lI'l'lYillmiu 2000,

Tlie 1",toI'YISc,tablishcu on a total land arca 01"24HAl acres and i~situated on the

",,,,lem part of GaLipur. abllllt 40 Kill jjom Olmk" by rond ~nd a shOl"tdi,l~nce f",m

Ga/.ip'" railway stalion. The p'-o~illlilyorthc railway is <111advanlage a, it is cxpeclcd

th"l tllc incoming Jild outgoing prouuct, will be carried mai"ly by rail.

During P~kistall period. a pl~1l[0 establish a machinc tools facto,-y ill lhe then East

I'aki,i~n "'ns prcpared and appruved bclwecn 1964 and t968 the main uilu oftbis

illclory \\a, 10 help in lhc indusiriali,..aliunof the countl'Y.A German Jirm made the

fell,ibilily sllIdy of lhe projecl and," Frellch tin)) named Ser,-i ReMull Ellgineering

prepared llic pion for the factory, A thrc~- phased plan wa, to bc eompletcd as

follow"

Ph;,,,,, 1. I'rodllction shop facilities wen:: 10 be es[ahli,hcd to provide

.,avie", to the loe~1indu.<lries.

I'!lase 2. ~hup' wcrc to be establi,hed fur c'",ting of Alloy Steel and

Malleable ~[ccl. Such c~stillgs al"e re'luin:ti und the manufaclure or

soph lSiicated Imlchineric, anu tquipmcnts,

I'h",e 3 BMTF "''' to be exlended and enlarged as a Mother illduslry 10

kip in lhe growth Orl1le<iLuIII~1\(1slll~ll- .,calc i"tiustrie, orthe country. But

bcl"orc oLir libcr~lioll wal', only the buildings lor the basic ,hops like lhe

1"ullul'Y,macliine shop. he"t tre~tl1l"nl de of the 1" ph~se were e,lablished.

9
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I,at~r 011.all~r 11i~lil,cratiOllwar. lhc rCIlofphJSC I ofthc proj~ct WJScarried

l1lllwilhout manv cilallgcs to the original plan. i\I3R I'rance. u Frcnch firm

complctcd the phase I oflhc projcd under a sellli.lllrnk~y contrael on 30 June

1980, I'h~ses 2 ,IIlU3 ofth~ project could Ilot b~ implemenled till the closure

o!'thc bClory ill July 1994,

The I:lClOL"},oIle,.eSiabli,hllleill ;larlcd in~urring huge I()"e., from lhc IIrsl yeur. The

go\'ernm~llt , thillking thai llic losses wcre due 10 poor mUllugcment enlered inlo J

COlll,-actill 1985 with J l3elgi"n finn Fahri~ Nalionallor Inanageme111ofthc fadory

~Ild l,ailling or the tcclllllcians rile conlrad wus 10f Ihree year, ill which the t1nn

\VJS111turn lhe ",Clory inlOn prolilable concern and abo lO IfJin lhe employccs. Blit

thc IIrm I"iled 10do so, The linn al the ~O,l of Iheir performance guarantee of 30 %

staycd lor allollier olle Jild a halryear but could Ilollurn lh~ l'lelOry around. Within

tilis ~eriod the gov~rlllm,nt had 10pay 'I K 2M)l1lilliollto tile linn as pcr conlract and

thc InelOryincurred a 10;' of "nother TK 550 million. Al the clld ofthi, period, the

111'111SIJbmitled" r~e()llllllelldntionfor a 5 ycar recovery plan the adoption of whicil

would 1ll,Lketile factory p'olilablc, The main poillts ofthc plan included reductilln of

IIlnllpOWel'.ti'cedol1lor "dioll in rIInlliIlgof the radory. IWlting off of lhe loans clc. in

slmrl it propp,ed tllul Ih~ lactory be an alllon(1m()lL'hody, This wus nol ugrced 10and

lhe ludory Wa,;ullimaldy do,ed dow~ i,l July 1994, All employc"s were retired Oil

Golden Iialldsha~c.
'J'h" i"u~ of h'lIld ()'I'C'-of BI\ITI' to Ille Arm)' a, an c"lc~,ion of l3allglade,h

Ordn~Ll"e Factoric; (BOlO) WJS Ii"l Inltialcd from Army Hcadq\l~rte,s (AHQ) i~

19'!5, Oillhi, 1)I('po,ul, lhe government in,lruded Ihal all invenlol) commitlcc be ,el

up und Mlgg~,led thai Al'lll} pe'''lllncl m~y be deployed 10 HMTF lor securily and

pr~vcll1ioll 0[' lhen und pllli:r<lgeetc. Accordingly, an Army unil wu, dcployed al

BMTI' un n March l'ln. Following is tile JlHount of I"", BMTF illcurfed before

CIOSlllCill 19'14.

,



Tabid: Loss i,,~urre(J by lJ:\lTF het"eeu 19811;1Il(J1,,4

Fimlllcial Year Loss i,,~urr.ll A~~umuh\tcd L()".~

J)uring Tile Yenr (Millioll Taka)

(Million Ta"'l)

Inll-~ 1 76.107 76.107

1981.82 69.849 146.093

I')X2-83 67,602 206.802

1983-84 82,290 297.955

I 'J84-85 81.845 378.057

1985.86 53.074 397.364

1986.87 66.583 4(,0.949

1987 88 75.055 537.757

1988-89 102,626 627.360

1989.90 90.550 741,424

1990.91 141,824 900.585

19'JI 'J2 178,334 1080.680

1992-93 134.463 1215,462

Sl)llr~e: IJMTF M<lIIJ~cmcntRerorl, June 30 200 1

II
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(.oss ineorred b}' BMTI'" between 1980 and 1994

On the complcliol1 ol-tile invelltol) of tile "sset, "lid ,lores of [lM'11', lhere was a

CablJlClllleeting decision lhal 155.47 acres of I3MT!' be handed ovcr 10thc Army as

an CXlCIISiollof 1l0F hy October 1999, The goverl1ment, in comidcralioll of the new

prop"",1 01 llie Army "nd ~Iso due 10olh~r kg,lI laClOrs,ultimately d~~idcd lhal tile

11M'I I, ,hoold b~ handed ol'cr 10 the Arlll) in lo~k- ,lock and barrel. l-ortbermDrc il

w~s dccided lbal Ihc (actory wns to remain '" a commcrcial organization and b~ a

'"I'"rale eillily, 1\ Gaicllc In this ellecl ",a, aceoalingly published ~Jldlhe faclory w,",

ol1l~i"lly handed over to tlic Anny ill July 4, 2000. Army tllli( swned working: in lhe

loclmy 110lllJuly 27, 2000, It "'os an LLphiilta,kfor lh~ army ll1~nagemenl

to rc,larl tllC 1;'c(ol'Y~tlcr ,i~ y~ar_,of elo,m~. I-I"wcver. within lile ,ilort ,pall

bCI\\'C~1l20{)Oand 200G, l3MTF i; (1)'1111;to go for prodllel di~crsincation and

lccllllological cilrichm~nlll\ Mlrvi,~. BMTF main products are ugl'iculturalll1acbill~s,

"
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~lllti"g and machine looh, 'pare p"rl!, of chemical and Fertilizer Company, cast and

forged pans. l<loll and PDB linc hanJware.

Currently ossembl ing 0("vehiclc, alld mod ifieation of spec i"l, vehicles arc carried out

by IJMTf, winch ISa mojor lile line orit~ ,urvival.lniti~lIy, I3M"!"I'wa~ managed by

a tealll or ofli~~rs beiOllglllg to Army corp; of Electric"! and Mechanical Engineer;

(I'Mlo)_ Now. an ad-ho~ army unit is raised 10 mallage IlMTF. The uilit is ,milled

1Jr\-'1'1F 'fcdll1ica! Suppon Unit with 380 pc'w'lI1c1 who are pulled froln variou.' unit~

und l11iliwry workshop,. Ironically, Army docs not have any b\lsiness experience in

th~ past. ::'Iill it i" trying to cop~ With the business environment to make I3MTF

c'eoL1olllic~lIy \-'Iab[~. Army is mainly !ooking aner lhe IIlJnJgelllellt and operational

"eti\-'ili~, ur- tli~ la~toI'Y_437 civilian emplo)ccs al"\' the Inain driving furce. As lhe

tabl~ uf orgalli7a!ion is not yet "pprovcd by GOB tim, empluyment could nol be

I'cgulal'i/c<J a, permancl1lll1cmbcr. which ofleclmoralc of cmployces and hampering

enieicllCY.

Now I3MTI' is a publ ic Iimitcd company unl1cr thc Illallagem~nl of l3~ngladesb Army.

/l-lJin c"u,;c,; of 10,.1during pl"\'vious lll"nJgement werc imbJlance machinerie~ and

C'l" il'Jllcl\t. e"ccss .Illa"po"el , ove,-head bank loan. lack of governmcnt protcclion ,

lengthy raw Ilwtcri"ls procurement ~y"t~lll, I~bor IimC'!, polilical agitation and fcwer

works incol'pmation lo ii, e,"pacily ~bo\'c nil corr"ptiol1 , Now, ~l1ronic losillg concel'l1

Ol'ganization hu~ ch,mgcd its l1il'cctioll fmm negativc to POSilivc showing I'eusonable

prolit by Hlkillg wOl'ks bascd 011actllalmachinc capacity,

l3allglad~sli ,\l"Iny I,ut thc t;,~tory illto opcration ill lute 200U, Till now, some Jlno[[nt

ofpl'Ogl'css b"s bccllmad" in turning lhe faclory into a commercially viable \lnil as

Ih" p,-illeip,,1 aim sci during the clmnge ovcr. l3ut still there is a long way to move

fo,-wmd It I"" bccll cuncclvcd by now 11) th~ n~w manage'nent that i" ncedcd

lll",-k~I' II' \lolh hOIll" and alllo"d to 111mthc t;lCWry in a .,otlnd looting, II is Illoving

",ilh caul ion low,,,..b Illl,l g<>JIWilhoul takillg ",any ri,ks. It is believed tlmt thc

I1lewry lias cllough potential to "lilize it, lilll rCSOIIl'ce-,_



2.3 GOVEI{I\"IN(; BOilY

IlM 1'1: i, il p"blic limilCu company llnucl' lhc managcment of Ilanglildc;h Army.

!3allgl,l<lcsh Govcrnmcnl is lilc IOlilldcr of the company. h is runlling unucr il Boaru of

dir~ct\JI":'.The nal1l~~ol"lh~ 11l~I1lI)crsarc a, "nu~r:

l'rcsi(lcnt:

Vicc ('hair",,,n,

ilircd"r:

Ili ,'ccl<u':

I)in'tlol":

llirtctor:

llir~ctor:

llil"cdor:

Chi~f 0 I"t\l'I1lYSla fr: Bal1glndc,h (llU) Army

l\In,!cr (jeneral of Orullance, !3D Army

Dil'cclor orOronunce Scrvices. BD Army

Dir~~I"r orElcct"L~1 & mechunical IOnginccr, IlD Army

Direclor of WCJp"n, Equipmenl & Slali,1 ic;, !3D Army

Dir~~lur ol'in:;pCClOrale ol"Tcchnic,,1 Dcvclopmcnl. liD Anny

.Ioinl Sccrctary, Mini,lr)' of Dc fcn,c. Govcrnment of liD

Managing Director, IlMTf' (Sccrclary)

2.4 MISSION, VISION, OIUECTlVlcS ANIl STRATEGIES

There IS110scI vis iOIland IIIi"ion ur!3 MTf', However. it is lh~ rcspollsibi Iities of ne"

lllallag~'llcn( (0 sct vision and mi"ion. To sct company vision and mission, Army

M:lIlagemenL of' BMTF is provided wilh eerlain guidcl incs. These me a, 101lows:

• To e.'labii.,h 13,\1TFus J commercially viuble organi,Uli(lIl.

• "In conlribule lu nnllon Duilding aclivilie, in the field nr agriculture

machincry intl",lry nnd )outh dc"cl()pl11~nl.

• 1',."dlI~lio" ur JelCIlSCslol'cs and cq uipll1cnls (0 achieve ,clr- rei iance

• Intcgral IlMTF pcrsollncl will replacc ddcnse personnel grad"ally

a flcr cumpiclillg thc ,nission givcn 10mmy manogemenl

rhc orgallizalloll is still in thc pro~cs> 01 ,icllning its app"'priale vision, mission and

stl'alcgic, thai wi II ""I ,,,il Ihc illlcre.'t of the nalion.

•



2.5 ORGANIZATION STRUCTURE

The orl;~niLa!;onnls!ructllre of IJMTF has undcrgone S\lbstanti,,1ehangcs ~tler it was

han,lcu ovcr 10 the army. As previously said, the Army Malla!;emcn! Team of BMTF

i, knowil 'lS IlMTF Technical Support Uilit. It has ULl alllhorized s!lelll;!h of 380

excludin!; temporary workcrs. '1he 1l1ainworkill!; loree of 13MT!' i, provided by the

lellillOral'Ydaily lahm.' (TOI.). Thc,c labol's are hil'ed Oilmonlhly. weekly 01'daily

has;,. The I'ecruitmellt i, curricd out by a team of oniecl's IIl1"Oughadmini,tcring

pl'aelic"1 examinalion>. D\JC 10 the increase in prc~el\t load of production; the

r~chnic~1 SlIPPO,-lUn;! is lacing extlemc dirrLcultlcs to fulfdl 11mrequiremcnt of

BMl"F by mainlaining high s[andnrd of recruitment At prcsent about 437 TDL al'c

\\'orking alllMTF 011hired and Fired basis.

Ad-Hoc UMTF Tectmieal SupJlur! Unit

The orgJllilalionJlI struclllrCof BMTF is still uncleI'review nnd 5cr\lliny. The proposal

foJ'r~;lruelurin!; of 13MTFWJSsenl to [be 1\lin islI'yof Defence f(lI'approval. UntiI lhe

~ppr",,,1 "r[h~ praposcd organizational structure. the UMTI' Te~hnlcal Support Uilit

would be known u, [h~Ad. hoc Technical Support Unit. [2J

Tile (ll'gJni;J!ionJllrc~ of 1\,1-hoc I3Ml"FTeclll1i~alSupporl Unit is given below:

15



Ad-lloc IJI\1TF rcchnic:sl Support Unit (38U)

"

,,,

HQ

1X MD
(BRIGADIER
- -- --_. ..

Mm,nWg PraduCl;on T.,I;ng
I;)) Budgel, Wg1257) {m) 'W, "PiOCurem,"'

& M.rk."ngW,
'" ..

WorLi I,a","""" I,OMI)((',," " GMIDGM
",ll 1'-1CWM',I

~ ,
CoSl, Merke""" Plannln Proudcll I M,lIwright
~"""e', ~S.,., ~ & T"J ' <II en B, ,

<I" Acct, Au"" "'t r'l e, {",Ol

IXGm
Col)

Procuremont

hDGM<I"JI
'""'MBA

"GM I" Col>
''',"0,,"

"QM rLt Col)
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C"lIImml,

Tbe CLLITC'L1l,Iruel"".: i; a eomple~ 1l1i~_1l does not indic"le "bdher the slrueture is

producl ba~ed, !unclion based of hased Oil WlnC other crileria. Marketing and >alcs

dcparlmcnt under blldgd and prOCUIClllCJl!wing docs no! appc,lI' 10 be logical.

•



ORGANOGRAM OF BMTF LTD (PROPOSEDl

BMTF LTD
(548)

MO'S OFFICE
(05)

1 x MD (Brig GenlEquivalent (Mach Engr)
1 x GMIDGM (Audit) (Company Secretary)
1 X Coord & Audit Officer
1 x Personal Assistant
1 x Office Ass!

1 x Direc!or (CoVCivilian, Mech Engr)
1 x Prod Coord/Asst Engr (Me<;h)
1 x Personal/Office Ass!

PRODUCTION WG
{3~6)

r
FINANCE, PROCUREMENT & MARKETING

(33)
Page-7

I
ADMINISTRATION

(143}
Page-8

1
QA
(11 )

1

1 x DGMIManager (Mech E
1 x Office Ass!

PRODUCTION
(251)

Page.2

PLANNING & TRG
(40)

Page-5

MAINT & UTILITY SP
(62)

Page-6

18

TESTING & CALIBRATING LAB (04)

1 x Ass! Engr (Mech)
1 x Chemist
1 x Lab Ass!
1 x Office Assl

QUALITY CON
(05)

1 x Sub Ass! Engr (M,
.( x HS Tech



PRODUCTION

A

p,

(25 )
1 x GM (Ll Col/Civilian, Mech Engr)
1 x Office Assl

J
,sy FOUNDRY & HEAT & SURFACE MACHINE SHOP ""I PATIERN (43) TREATMENT (14) (59),,3 1 x DGM (Melallurg;cal Engr) , x AsSl Ergr (Mech)

Page4
1 • SubA •• t Engr(Mech)
1 • Draflsmar,

GAL SHOP DIE SECTION
{07} HEAT & SURFACE (10)

1 • Chargeman TREATMENT (06) 1. FMJSubAsS! Engr (Mech)2,HSTech 1 • Chargem."
4. Skilled Tech 1 x FMIChargemao ~xHSTech

3 x HS Toch ~ x Skilled Tech
2 x Skll~.d Tecll

,RGE$HOP
(30)
1 • DGM (Mech En,

AsWASK

FORGING SECTIO
(18)

1 • FMfSub A•• l Engr (
1 x Chargeman
7 x HS Tech
9 x Skllle~ Tech

PATTERN
(09)

1 x FM
3<PattemM.ke,(HS)
1 'Mllling Operator (HS)
1 x Machlniot (HS)
2 x Carpenter (1xHS, 1.Skllled)
, x Slof. Keepe,

1 x FM
1 XCh.rgom.n
3 x Fuma""men (2,HS, hSkiiled)
1. Pouring Man (HS)
1 x Crane Operator (HS)
, x Band S"", Operator IHS)
2 x Finer (1xKS, 1xSkilled)
1xGnnderlHS)
1 x Welder (HS)
2 x S.nd Mi<lng Mle Op•• ator

(bHS, hSkilled)
2 x Moulder IMS Casting) (HS)
2 x Moulder (Non.Ferrous Ca'ling) (HS)
a x Moulder (Ferrou. Cestlll9) (Skilled)
4 x Moulder (Semi_Skilled)
1 < Pattem MakerlMachiniSl (HS)

19

eTO
(07)

1 x Sr EngrlAs.t Engr (Mech)
, x Sub As.l Engr
1X Chargernan
2 x HighSkLlled Tech
2 x Skilled Tech

Note: Forge and Foundry Shop have been split Into two separate,



L1NE-1
(25)

ASSYSHOP
(96)

L1NE-2
(25)

1 X DGM (Mech Engr)
1 X Sub A.st Eng' (Elec)

PAINTING SECTION
(24)

MOD & FAB~ICATION
SECTION

1 x Sub As.! Engr (Mech)
1xAFM
1 X Store Keeper/ASK
12 x HS Tech

(lxElec, 1xMod Tech,
Ixlnop Tech, 7xFi~er,
lxSpot Welder, hMetalTech)

10. Skilled Tech
(1xElec, 1.Mod Tech,
1,'nsp Tech, 5x Filler,
1. Spot Weide,. Ix Melal Tech)

1 • Sub Ant Eng' (Meehl
1 x AFM/Chargeman
1 x Store KeeperlASK
9xHSTech

(2xSpot Welder, '1x Elec,
1x Insp Tech, 2x Mod Tech,
2x Fitter, 1x Melal Tech)

13 x Skilled Tech
(2. Spot Welder, 1x Elec,
tx Insp Tech,
Ix Fori<Lifte, Drive" 7 X Filler,
1x Metal Tech)

1 • Chargeman
18 x Painter

(4xHS, 8xSkilled, 6xSS)
5x Surface Treatment

(2.HS,3xSS)

1xAFM
6 x HS Tech
8 x Skilled Tech
5 x Semi Skilled Tech

,
Note: Major reorganl7:ation has been done as per existing and forecasted lob requirement.
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MACHINE SHOP
(59)

1 x DGM (Mech Engr)
1 x Store As.!

4\.,

UNIT-1
(TOOLING)

(13)

1 x Sub As.! Eng. (Meehl
1 x CM
6 x HS Teeh
5 x Skilled Tech

UNIT-2
(MILLING & TURNING)

(13)

1 x Sub AsSl Engr (Meeh)
1 • AFM/CM
6xHSTech
5 x Skilled Tecl1

21

UNIT.3
(GEARS)
(13)

1 x Sub A•• !Engr (Mechl
1 xAFM/CM
6 x HS Tech
5X Skilled Tech

MISCIANCY UNIT
(18)

1 x Sub Ass! Engr
1xAFM
hCM
4x HS
5xSkiledTech
6x SS



PLANNING & TRAINING
(40)

1 KGM (Lt CollCivilian, Mech Engr)
1 KOffice Asst

I I I 1
STORE (21)

1 x Manager
Manager/Ass! Mgr
1 KStore Officer

(BBA, MIS)
13 x Store Asst

Pm9
3 x Office Ass!

Asst
3xUSM

PRODUCTION PLANNING (OG)

1 KDGM (Mach EngrlElec Engr)

2 x Sub Asst Engr (Mech+Elec)

2 KDraftsman

1 x Office Asst

R, D & TRAINING (08)

1 x DGM (Mech EngrlElec Engr)

2 x Sub Ass! Engr (Mech+Elec)

1 x FM

1 x Draftsman

1 x Office Asst
2 x HS

MIS (03)

"
1 x Comp

1 x Office

•

Note: R, D & Trg and MIS are newly Introduced.
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MAINTENANCE & UTILITY SUPPORT
(62)

1 x DGM (CivlMech Engr)
1 x Offlce Asst
1 x Storeman

J

(Mech Engr)

UTILITY SUPPORT
(J?)
1 x Sr EngrlAsst Engr (Elee Engr)

MAINTENANCE SUPPORT
(~6)

1 x Sr Engr/Asst Engr

1 x Office Ass!

1 I 1
SUB STA
(13)

GENERATORS
{OJ)

TEL EXCH
(05)

REWINDING SEC
(OJ)

MAlNT MECH
(11)

MAINT EL
{i0)

3 x HS Teer.1xFM
4xHSTech
a x Skilled Tech

WATER &. GAS SUP
(07)

3. Pump Operator
(1x HS, 2 x Skilled)

2xHSTech
2 x Skilled Tech

3 xTelOp(Skillecl)
2 xLineman{SS)

COMPRESSOR STA
{04)

2. HSTech
2 x Skilled Tech

1 • FM/AFM
1xHSTech
1 x Skilled Tech

1 x Sub Asst Engr (Mecll)
1 • FMIAFMJCM
1 x HSTech
2 x Skilled Tech
6xSSTech

1 x Sub Ass! Er
1 x Charge mar
3xHSTeeh
5 x Skilled TeeI'

Note: Maint& QC have been spilL Malnt Is renamed as Machine Repair, Maintenance &. Utility Support.
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FINANCE, PROCUREMENT & MARKETING
(33)

1 x GM, MBAIBBA (Finance1Accounls)
1 x Office Assl

FINANCE
(08)

1 X DGM, BBA (Finance/Accounts)
1 x Accounts Officer
1 X Asst Accounts Officer
3 x Accounts Ass!
2 x Office Ass!

PROCUREMENT
(07)

1 x DGM (Mech Engr)
2 x Procurement Offr
3 X Procurement Ass!
1 x Office Asst

MARKETING
(16)

1 x DGM (Mech IEngr with MBA,
Marketing)
1 x Office Ass!

MARKETING &
SALES (09)

1 x Manager, BBA (Marlleting)
3 X Marketing OffIcer
1 x Sub Ass! Engr
3 x Mar'r<:etingAss!
1 x Office Assl

COMMERCI
CEll (05

1 X Manager, (BBA)
1 X Marke!Ing Executive
1 x Sub Asst Engr (Elecl
2 x Office Ass!

Note: Commerdal Cell 18newly Introduced.
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ADMINISTRATION
(1~3)

1 x GMIDGM (MajlClvil)
1 x Legal Offr
1 x Office Asst

SECURITY
(SO)

(

1 x Chief Security Oflr

TRANSPOR MEOICAL
(20)

1 • Transport Officer
1 • Office Asst
17. Dnver
1 • Veh MechaniC (S~;lIed)

COMMON SEC
(03)

1 • Medical OfficeO
2 • Medical Ass!

HRD
(51 ) (06)

1 • Human Resource
Managerl

Asst Mgr, BBA
(HRM)
2. Human Resource

SECURITY
(49)

FIRE
(10)

GEJERAL MA1J SP
(29) (21)

1.ASO
5. Supervisor
43. Guard

1 x Fire Leader
6 x Flfeman
3 x Fire Tender Operator

1 • Yard Incharge
1 x Asst Yard Incharge
1 x ImamlMuazzin
9 x Cleaner
3 x Guest House Searer/

Attendant
3. Coo~
1 x Careta~er
10 x USM

1 x Sub Assl Engr (Civil)
4 x Maintenance (Elec) (HS)
9 x Mainlenance (Civ) (HS)
2 x Carpenter (HS)
2. Painler (HS)
1 x Welder (HS)
2xUSM

Note; Major reorganization Is done. 'Few branches are renamed.

25



COllllllcnls:

I'mpo5c'd ,'llUd",l' n", \illlll~r dr~wb~cks likc tnc currcnt stmctme pre'>Cntcdin tnc

last jl~llc_1)()~lllm'l\b0C illfOl'mation ~re ULlavallablc in lJM1'1'to jus!i 1'1'tile basis of

l(lI'Illubting tne proposed stI'UC(\lreF"ecuti,c, 01-all level involvcd in jiJrmulating

thi, pruposcd stnlCt\IIChan' b~"l1posted out ()f 11M'!'!'.NOl a sillgle executive i,

av"il~blc to givc light in this, II()we\'eL',lhc author discussed witb ,omc "l1ieers who

'''',-c p,-c>cnidurillg tilaltimc and cOlm:to kllOW111mI",til tnc ",~,,,,izntion has been

prepared on gllulill~ oCc~pcctl'd rC4"ircllll'nl by (he serving "nicer "f that lime, not

ill a planncd wa1'or by e~pcl't pen;()llS,

2,(> COMI'A[,;Y'S MA.JOI~ BUSINF:SS API'I{OACH

lIMlT i, a il~av1' engillcering !m<lllllfactlll'illgconccrn. I'rc,ently whicle assembly

line i, the "Illy p",duci io" lin" 0(' BMTF. But il jl""ducc, l11~chiIlCS.tools. spare parts

,md b"rd"",'C Lr'"tcri~ls 10 Sllppmt difkrcnt types of illduslrie, !org<lnizmiolls in

IhLllllla,bll, I3MTF i, not ~ hclin~r in aggrcssi\'c murketing. It participalcs illtendc"

(,'r pl'(),lucb it C'"" 111<ll\ul;1cturc:lIla goc, Ii,r productloll ancr tbc colltmct deed is

cumpictc,1. !Is such. it callilot mak~ Ii)r~cn,!101"production, _,~lcsctc.

lb ]llOd,,~(iolli:;10t~IIJdep~lldillg "polltclldel's alTe,-edil11b"market.
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CHAPTER3

FUNCTIONS OF VAIUOUS DEPARTMENTS

3.1 All~lII\"ISTK"'TJO;>.lWINI;

AdIl1I11i"ll",lIi,~""'g loo!'s "lic,- thc I'ccwilmcnl or all cIvil "'Ol"kcr:" day to day

"dLllilli",~ti<m, lllcdical. I'csidcnt;~1facililic, clC, il also look~ "licr lh~ ,~curl1y Oflbc

I;Lc'\ori~s.

3.2 11lt1l1;ET.I'ROCUIUCMFNT & i\1ARKFTII\"G WING

'I hi, \\ i"l; COllll"i,~s wilh PUl"clF1'Cdepartmcnt, IIlnrkcliIll; dCI'"nmcnt ""d accounting

dl'r",-llll~llt,

I'u,.cha~" llqmrlllLcnl

I'",el""" n"I'.H'IIll"nl i, on" oC Ih~ hnmellco 111'lludl;~1.I'","ur"mcnt & Mmk"ling

Dcp.lI"lm~1ll(lll'r-1).AII "Hlt~l'i'll~includillg m"cllil1~,ics. ",hid are ,-cqui,"d lor Lil1c

['«)dUCli,,", [''''-ICt:1 JIlU mainl~I1'lI1c" wurk. In.Heri"l~ "n; pro~urccl through lh;,

[)cpal'lm,"11.On 11'1lui) ~IIIIO.alk,- i,),Lllguralioll"r Il:vrrr Lid wOl'king volumc or

I',"'ell",,' Ikl""tlHcnllwl gwwn up to mccllbe r"L[UiI'Clllclltol"colllmndul pl'oducl.

Aller hanJc'u ov~,- io !Jall~ladcsl1 AI'I11)',lh~ board ul' JII'CCIOI'~de~iJccI by a mcctlllg

11,,'1.,1I ",,,,I;, (\["I'",-cha,'~, Lkl',ll'lmCnl "hould b~ loll"" cd DSP~l' 'I'ur~ha,c ,Vlamml'

or Il,,,,~I:I(I,,,h ~ln'l ,,,,c1 I,"~inl""ri"~ C"'-I'(lI\II;"'l (IlSH'). III ""p"n,c of tllal

<ini,i"" P""Lk,,~ Dcparllllcili h", 1>"'1'd();I'~ all w<,,-I-,'" P"'- 'P""Lh,,,~ Mam",l-

I ')~')",
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~I'R (~Ime Purcliasc RCqlli,ili"Il) is Ihe: bw,i, oralll'l'OClIlCl11cnt proccss lind wilhotll

,\'alid ~PR nu pruCUI'ClllCll1;lcti(lIl i, bcing II111iulCd,,\I\Cl' receiving lhc SI'H duly

appw\'<:eI ill' ~11l, I'lll.d""c Dqlal1lll~1l1 I~kc, ~~Iion oil ,I. Normally for lo~al

pili (ha,e il rc'lu irc, ~rrmxilll,lkl y 2-J m'Hllh, "lLei101"I:-Jrci1'" pllrch~,c il require, 4.5

IlWlllh,limc.

~ 1'rc," 1clld,'r _I:.,,~~<ling 'I K 111.00bc & llbov~, tll~ ilem doc, 110111111ill

I'rnpl'I<.'t'\l') llalure, Ihc ,IcIllS ,h,11 he ,dvcrli,cd through d"i1y lleW'pap~l-".

>,mmally ,,,"HI\)III1110 Jai' li",e i, gi.el1 101',llbmi"illn or quolaliolls, Aile,"

Icellnicnl SCl'lItiny. Ille pmd,asc urdcr i, given 10 Ihe SlIpplie, by lhc

l'~enl1ll1lelld"lilln "I' I'mclwsc Commillel' a, we II as appl"Ovcd by llw MD,

b. l'rnl'rid,"'\' TClllicr - VII"I«lion, arc In b~ ill\,ikd tlircctly from

111'111"",[Iurcr or (heir Alnhol'i~cd ilgcnl' irrespecl ivc or V,duc. Plll'ch~,e ordcr

i, giVCII10 Ib~ "'ppl iel by tbe ,"eon,m~nJali[)1l of P",ch",e Com 111i!lcc as wcll

'" "I'PI'O\'cd by the MIJ.

c. Limilcd Tcnder. Thi~ mode of pUTda,~ ,110111<1bc gClleral ilcm, ill c~sc

vallie ol'p"rcllJ-'C j, Taka 10.00 Lac or les;. r~nder nollce is 10 be pllhli,hcd

011 the Noli~c BOl1rd. l'lIlCh,l'c ",d"r is givcll to thc ~LLpplicr by !he

I'CCOllllnendalioll 0 r I'lll ehn,e Comllli IICC'" \\ ell a, "pprovcd by lilt' MD.

J. Sl',,1 lellder - 111ncepliollal (prcscnt COlliC,I) c,,,e, \\hcl'~ procurcmcnl

through" lilllil~d ~n'1uir, bccol""s d,lllcllll Jnd lhe wor~ i, likely 10 sutTer ror

want or IIl,H~l'i.lh. 'I'"l quolaliom to be oblained I;-om lb" g~nllin~ hLL~inc,.'

li'lll,1 ~I"'I" lhmllgh a l3uar<l or Olticel" Sp"l lender ""padIY i., T~~a lilly

11'''11"",,1 .onl)'. Pmch",c oldc, i, glvcn t" tile supplie, by lile I'c"ommendalion

"I' I'Lireil'\~e Comm illee '" wei I a, "rpl"O\,~d by the .\ tlJ,

". ClIsh I'll rd",sc: O"I}' no ,,~ecplional "n<l elllcrg~"c)' C"''',. "n,h pl,,-.;ilasc

"p Iv 10 I"" c"n he m",1e b) ,,~o,,"njll~c 1;'rm"J hi Mil lip 10 (aka I'illy

lhm"Jnd ",,11 pLll"I""c C.1I1he madc wilh,,,,l ,my CUlllmillcc.



I. Furci(:ll Purcllase I" n"e of maleria I, are llol a "aLiable ill thc local markcl

and if a,ailable bUl price & yualil) il- nOl suit~ble lhell malerinls 10 be

Imporlcd lhl'()ugh Inlemallonal Prc>s Tenuer or tlircclly froIH the I',-illcipnl

Slll'l)licl'~_

Ancr 1"~Cipl or l1pprnvctl SI'R, IIllcrnaliol1l11Prc's 'Ientlcr Nolicc 10 be pulJli,hcu in

Ihe d.l iIy news pap~r, gi ving mill ImUIll I{)-I5 ,Ia:, lime for ;ulJm i."iOll or 'lliOlatlon

or c"qlli,) tli,eclly SCllt 10 Ihc manul;LGluredsupplier 101" Sllbmi"iun or <lITcr. On

raeipl 01 '1u<)lalion/on",-, leehnical SCI'llIiIll' i~complelcd by (he r~c.I eller u I-Indent

is g"eli 10 lhe SIII)l'li,'r I(lf ,"bmi,,,on <)1'I'Cl'fonnanee GlInmnlce on recomlllel\ding

by Ihc Icntl~r coml1lill~" a, wcll n, approval of lhc I\1D. Al lhe smile time, IJC

applicalioll 1"l'l\1sa", collecl"d Irol\1 Bank Allcr r,,~~irt of Perl,"lllall"C Gu~mntec,

1'>"'l1alpurcha,c o"ler w bc i~,"cd antl Lie "ppllcatl<)l1 10 be ,~nl 10 Bunker for

"pcnin;,: "r Lie. I.!C parilClIIJI'5 i, I<m"",dcu 10 lhc supplier lor arrJngcment (,I'

,hiJll1lclll. On 1"t'C~ipl"I' l10LHlcgoli"bk ~hippillg tloCUIllCl1lS,Qrigillal tlOCUlllcnts

collccletl rrom b"Llk by debiting paym"nl <)1'Lie Jinouill anu [licn Ihe dOClllllenl,

hanJcd oW" 10 lhe C&r Ag"lIl (Ck<lring & Forwarding Agcl1!) I,,, ellslolH

;",,'wnelll, Alicr the a"c"mcnl ligllre, the p~ymenl 1(\ bc Ill~dc 10 the ~ol1ccrncd

aulilmily 101't;le,lI'all"e 01 illlllOflC,1goods.'1 b~n C&F Agclll send the goods 10 UMTF

,iI<,;,

Markdiug & Sales Uranch

I he Ill"i" job, or lil" IIl,Ll'kClillgand ,ab tlcpartllleill are 10 parl,eip~lc ill tlinhcnl

lendlT alld sehe<lule I'rq,,,rcd by l'I"'1I11IIgIll-;,nch Arler gelling job il communicales

Ie>Ihe pr('~ur~mcn[ ,,,,<I prudllcli,m hranch lor Pl'<Je\ll'el1l~nl01' raW Ill<ncri~1:;and

1'1'(\d\leli,,,1. AgaiLl il <lL,II'ibLLI<,;,lh" lillislwd 1",,,ILlLI' 10 diiTercnl cnllcClJled

"r~'L1l1/"II"IIS, II "I,,, lak~, lhe d,rcd " •.dcr:; and supplie, lhc pl'tld\ICl, in lh" ,",HC

"l'Y _

(' ust. Iludgct, Account;ug <'" Audit Ilr"nd,

Ill)e,-1Ul'm, lh~ 1{,llowing rUllcli(JIlS:
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"",ling or "II prouliCb

• I'LTp"mliolls ur I'rolil :lJld I "" ,\~~"1I111,lJalJllcc Shcd. C",11 Flow,

OWllc',-' I-'quil}' ~1"lClllcllls ctc

• t\\Idil;l1g

I'~, and 1\""0<11\1;11"• e

A\'('<>IIII(>Ilran"h

a Appli,'alion "I ovcl'l1c"d 011 dirccl ~XPCII~CS(dirccl malerial and

dirccll"b,,"r)

h r.l R [( I" ic ill~, ~hcc lillg. I""ling In Iedg",-, ~lc,

c, Pl'cpa,-c & paymcI11 or' slipplic(s hill. ovcrh"at! c.\p. advances. cl~

Wilh I" i,"' "ppm,""1 01'~1]),

d, Prcparing sale, hi Ib all~r del ivcl'Y0 I'gn()d'/prod'IClS.

c Ikpmil d\cquc/cosh 10 banI.. ~"Ilecl~d b) I1lJl'kcl;n!; branch agJ;nst

sale,.

I". i\tlhc cnd "l"l11onlh. uillmn,,,,llons",~ p",lcd 10 related Iedgcl's.

g. IlcuLLcledVAT alld 1\IT arc (Iepo,ileci 10 gov!. lrcasury ~vcr) monlh,

h. [11(1orillc }C:lr,IiI1<l1accolll1l\ ~rc pr~pJrcd 1'01'ULldiL

I. I',-eparation/cotllpilalion ortbe blldg~[ I,)r llMTF.

llillllJ)'mcnl and rc~~iving pl'ocedlire ol'Jc~()lInts bran"h

lollo\\'s:

,,) Billl'''Yl11~nll'r<>~c<lllr~-

H.'

(i i) I:\ill pI'~pal'cd ~s p~r ""uk

ol'd~l'. ,\-lJ{R,md bill vouchcr.

(bJ Bill rC~N<ic,1i'l billl'a}'ll1~111rq;i,lcl'.
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(iii) MIY" "ppmv"1 nccmdl'd ill

,,1""llIe >llllclions ""gistc" alld ",'I" ,h~~L

(i\') Ch"'1l1(;paid 10 supplic" 11ll()U1;h~h~'1l1cpJyment

""1;i,t[r.

h) Bill rccd\'ill~ [lrllCl'durc-

lIJ I'nreh~,e or lcud~r ~chedule 011

'l,hmillcd t,,"der.

p~Ylllelll JIlJ

(")

ord"r.

(i I i)

(1)) S"pply the order~d 'luaillily

throllgh ,!clivc"y "h"II,,".,

SI,bllliltl,d bill", pcr "'ork

Bill reeeivcd by chcquc/1)1l

clw'luciDD arC Dcposited ill hank aecounl for

wllc~lion.

Pn.,""1 SIMc or 111\1'1F

1';11,",";,11SI"I"

Th" ,,,mlllar}' or the pro"i,i"",,] pmlil and loss ,l"temclll. lill 30 JUIl 20(l~ i,

labul.Lled below" hiLh give, " piCllll'Coi'the t,nal1ei,,1 .,I"l~ 01 llle f~<;tory

"l'" hIe ~, ,,,m,,,,,,,"' of prov;si"",,] pr"fil & loss sl"tclUcnl

Fill,,"cial Year (T"I,u in Lacs)
I \'.1( 'I ;1'/ lOll T"lal

2U<10.UI 2<1UI_Ill 2U1I2.0J 2003-0. !1I04.05 2U05-U6

SlIle" 1;c,!» 'J)(,17 1('~3,7" 21)1.2'\ 211-14.58 "Ill 1,')3 ~IIIII711

1:.~I'Lnditlire ,J"! 1(, ~33,6I, 1515fill 1513,)0 1-15')'m 1.1~5,12 7IX(,.22

prolil bc'Il),-e IT ' l' '''' ., 42 ,)1 1(,~.7.1 j'J7.~5 5~,1J>f1 (,.1('81 IS2~A~

e,l\' 11'1.17.5%1 1('.119 53.,11, 1:\1,-70 C1'I.::) 111c12 647,;;11

Nel ['mill/I.o" ,!' ,,, '." C('.S2 IIj )~ -141.c5 .1(,;.3~ 4.14(,9 1171>.')9
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Tahld: sUlllmary ofp,.oYi,illnall'wfil & loss ,tlltclllcnl

2500 ------.------------ .•--------------,

2000
, ,

i CJSales
1500 o Expenditure

0 •, o Prof,1before IT
"~ ,

1000 DCoy IT (37 5%), • Nel ProfitlLo.s
!

"0 I
!

Fig-2

Prufit & Lo" St"telllelli 20(1)-211116

Fnllll Ille pl'olil <lnddCl'rcciat;()Lllhc Il)IOI.;~,h availublc "lllMlT ItJ. i, ab"ul T~. 27

CHlr" I'm", which Tk. 26 ,1'Or,'>ha, been ~"rl ,15 I'Df{ ill Tn"lllulik Lid. Rc,>1"1"111,,

Ilwnc.} i, bei"g lIse,1as rllnning wo,-king cal'itnl.

J.J I'lallu;,,:: & Training JlI"anch

Sonn aftcr til<"IWlldo,,"1"ot the t"dm} 10 Ill" AI"IIl}'.the CAS al1d dWll"lnWl men I.

""llilleJ 11\1""maill "bjeeli"" Ii" nec1Te. Accarding to ohjn.live a J year plan wu'

,<:I "p,

TII~ 11MII, lll'llmgclll"i11 is sci to Jchi"v" Ih" J obj"cl;ves ,llld i, wor~illg 011a 3 yr'

plal1 h,,,,.r1 on Ih~ objecli"""

.l) J" )'car./uI2(101l I" .lllll 2UOI

II ) Rep"i,- ~nJ 111"inkllnllCe of 1,lal1t,unJ ll1"~hillel'ies

J~p"n<lil1g olillie I'l"0h~blc work I,,"J.
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(2) L"lliled lllainlCnall~~ und repllir of II(ility se,-vi~~,. Ilk~ gas.

~kdrieil.l' alld \\',1I~1',ul'l'l)' on p,-imity ba,is,

(J) Ma,-kd stll,ly. participJlioll ill I~ntkr, <lIlUcommcnccmcnl 01'

limited W",llIction.

b) 2,,,1YC:lI"Ju1211011n.11I1l2002

(I) Repair alld mailltemll1CCor I\lnjcl' ll1;lchinc, and plmlls,

(2) Rc-i",lal"'l ion 01 Innj(lr ,"clim" or ga, <lI"I willer supplJ Iinc,.

3) l\cp,m ~l\d service (ll',"b-,Ia!ion.

(4) Rep"ir all,lmailltcll<lll~C 01 dcclric ,upply linc"

(5) i\SSCS'IHCIl101"marhcl lor good, thal could b~ pl'odllced al

IIMTI'.

((l) I',pall>ioll IIIthc pruduclil\ll "I" ilcm<;tlnd its m,1Ihling

(7) 1O.,P'1I1Siollill thc production or itcm, f(ll' thc delmcc scrvices.

(8) (,,.ndll~1 produLiion 01' i(eIIiS and 5l1b a.,"cmbly of vchicle> for

10c;\1.llld lorcign markct>

(9) ,.\"CS.'IllCIl1, production alld cxporl of iklll' lor I{lrei~n

111;11kets.

(III) [',-",luelic'II 01' ~gricultuml c'luipmcnts alld machincrlcs under

j011i1ycnhll'c

(II) LHlllching of ,oc"lional tmillill~ lor ),,"lh developlllcnt and

,-,.hab or rctirllig sold icl'.'

ci J~I )'1' .lul 2(J()21uJuIl 2()UJ

( I) G ,.,.,1'InI ,'cpl.lcelllcilt of se, v icc p~"Clnnei hy lI'~incd civil iall;,

(2) l\c-c,mbl"il ofr,lilw~y lil1e.

(3) Allain at leasl 60% 01' full pmduclion capacity. Develop

11I'milld1(" i1l1<:I'IIHIIIIHrketsand c.'p"rl ill I'ull ,wing,

(~ ) Idellii n~aliol\ "lid IlIll ]l1'(1duclio" 0 r ,olllC detcllce items,
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I'r()(iudiulll'htnning

a, I'lcpan<lion "fSI'R,

b, I"Cll,1ratioll Jn1\\lllgan,1 Dc,igll,

<: [qimal;on 01 Mall. ~lat~rial allJ l\lachil1e 101'p'lI1;cuim joh.

J, Op<:nillg ol'job Clld

~. Dc,ign "'1,1 Developmcnt ol'pL'o<lllel.

I. MOlllt~rillg lhc I'roduclioll p"'gre""

g, I'l'Oduclion 'Iual;ly ~>,,,,anec clc.

Traillill!:

'I he 'oe,l1ionallmllling progl'JIll for youlh developmelll I\'~, ,larl~tI on the Jireeliv~,

01' Ihc dFlillllULl ~I, one of our :J Inuin obj~,[i"c:s 011lh~ 10 Teehnic~1 '1I'adc,. So far

lhc)' I",,'c C\JIL,IIIClcd3 "oemio,,"1 COllI'S~Sin BM I F.

'1'1", 1,1 b"l~h (IOlal.'lr~llglll "f,luJcrlt wa, 256) '''''" big ,1Icc~;,.I~LLl in 2''-' ~nd 3'"

1l"lL'h 11i~[,"'PO"', "'"' wlY pOOl' Tolal IHlmber 01' ,ludell!> tl'aincJ was 5() and 55

I'c'pcclivcl) L1ltil~2"" "'1<1:Jed baldl. Thc main rca,oll' being:

a)

h)

,)
")

Tllc charg~, ol"rk 3000 pcr ~oLlrsew~rc IIllJl'r"rd"bk by I\\ost

(he,lll<ieills.

Living a~eumllloJal ion alld l1I~al~al low I'"l~, arC nol avail~ble

C;a7iplLI'.

I'ha, I, 110'lirely "I' gcll iIlg job, a Ikl' the lmining.

1(,,,,,il1~the mi"ilHum ~dllcal;on I'cqllire lor ll,c lI'ain;llg in ,,,me

Ihc labollr Ol'Lcllledb:",c lm,k~ 1'1'0111C1,,,, VIII 10 SSe.
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'I" run a lruillillg progmlll wbid, "ould be ewnolllic"lly viabk reqllired a minimum

01 60 "I("lenl> "t I k. ](j(j(j La~h 1",- ,LeOlll',e 01'4 lHontl" So BMTF lias 1cIllporarily

J i,conlln L1lllgtlie lr~ iIIillg prog,-am.

Stun and M"te,"i,,1 J[alldlin~

lJr\-'ln ba> gol iI, main ,tore "hilh gives S11PPOl"Ilothe ,ub-S10I"C, localcd wilh cvcry

,llllP, The 1II"in ,torc has ,I"rled fUllctiolling a, pCI' corporation 'y,tem Ii-mn 9 Jan

lO{C BUl clue In "hOl"lage 01 1llU'Irowcr the ~llh ~lor~, I()~atcd al ~vcry shop are not

lilnclionillg"

Th,' ,!",-~"c~OUIlt ",hid, i., ll1uinw.ill~d by account dcpartment i, Ilol also tililctioiling

well. h" 'Illoolh limeilonlng or SlOr~ they need proper manpower with appropriate

~qLLiplll~"I" S"ilware has been ill,lalied Ii" p,-oper account ol'slore bLlI it i, 1I0t yd

Ill~de ILllly I"ullclillnal.

JA 1'lUlIllJCTlOK WIK(;

I'rodUCllOIl Wllig LSthe Iii" line ofl3MTF alld It ISJl(\t only involved LitPI'Odllction but

"I,,, ""fie, mil planJling and pari of ~L"t"'I;. DMD is the h~"d 01 tilis wing. 11ha,

(I"c", ~mlld)c,;' PI,mning & I',aining Branch" Producls Il,-all~h alld Millwrigh(, All

th",,' h"lI1"h~, "rc Iieudcd by ~ (jM eaeh.I'bllning & 'I mining Ilr~Jlch e"ljmat~, thc

mw IlHlIcI'ials le'luircJ I,,,. lh~ p",d,,~l," It also plan, I,,, all lyp~, 01' Iraining and

e(llldll~l, tlie lmillillg I hc I"Odll~lioJll:Jr"lI"h has a Ie,,' ,hop'" "l'he,,~ m~:

I\s_,"'",hl) Shop

Machine Shop

l'Ollndl) Shop

• Forgillg Shop

IIe"l ""d Surfac~ Tr,nllllCll1 Slwp

• Testing alld qu~lil~' Conlrol Shop

35



To<,b ~l1dCult,'r Sh"p

",T_,...~"_..•,-,,...

,\SSEM Il!,Y SIIOI'

Fil:-3-1

L~",I nntliluildinl:'

GALVANIZING SIIOl'

Fil: 3-2

The INnl ~n:~ "f IlMTF i. 247.66 :teres.. 11t<:di~ribulion of Ihe total lond n. pt'f
GOLelle Nulilic:uion No.St:C.1198/122 "11' t>~"CdOn thc n:commcndoli"n of the

l'ri''lIti~,linn IImnd nnd Ihe I"'enlo,,,' Commincc_

n. Aren for mil",,}" .idinll nnd nppro.,ch ro.,d - 31.05 "eres.

b. ACIU~IBM"Il' nre.' - 216.61 ncres.

(I) Fll(Cl0""on:o..{i9.J3acre., II include.:

(n) 13.xProduction .hops.

(h) I., Admi"im:lli,'c bllilding.

(c) Ix Traini"g i\Ch'K'1.

(2l Officer-. ,"",iocnlinl nreo - 21.61 ~cn:s

(J) Smn' eillony nre;!.- 24. 14nc,""s.

(4) 0rcn n,""nrur lndu'lrial cnmpln _ 69.68 acres.
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(3) Op..:narca ro' [''''I'''",d w",~e", colony - J 1.(,(,:;II:,e5.

LIly oul of ,\rca

l'rnducllun lIuciliti~

The raclorJ' and it. planlS und ma.hine,ic5 an: alllxJsically or uni"crsallypc which

.an l>c ulihctl for p,oduction or light 10 m~..JiummnJ;c mechanical prodUClS.

lto\\cwr. nlany of lhe Ihdlitic.< an: nOl in of'Cr:Jlion .The [,roduelion frn:ililR:Slhal

exist in the l"a.lmy urc:

•• l'ancm ma~ing h(,lh wooden and mctallic.

b. Light and rn"a\')' fcrrous and non-rcrrous casling.'. (Ilcavy Fcrrous

Ca,inl; radii!)" is not of'Crn!ional).

c. Fo,ging.

d. Machining li~e turning. millinJ;. .haping l:,illding. honing. b,a.'tChing.

jig buring. I;cm ma~inl: etc.

c. Ikal t,,'Ulmem lOrbolh f(l'l:ct1and nmchinctl .omponenl~.

f. Surface trcallnen! (nOlopcnuional) including Galvanizing.
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g. Vehicle (induding boily mallufaclming), Machinery and equipmenl

n"clIlbly lacililics.

b. l\lmllllac!lIring of machilleo and spare part, fur widc range of Illachines

and cqlliplnent.

Tcstin!.: :lnd Quutity C"nlrol Faeililics

Sumc or' the fadl itics, whkh P"" ide <[uality control of prod\lcts as per inlcrnational

,lalldnrds, Jle:

a. ChclHic~1 allal},is!ah (nol operalio""I)

h. ,v1ceh""knllc,lillg I~b.

c. Magna Ilu~ cracks delection, (Not "peratiollul)

d. Pump le,l bench. (Not e~i,lillg. cannot he made operalional)

c. Hydraulic (IYIl~lllollleler for smali enginc le,[s, (Nol opcrational)

I: inlcrnational Ill~J,lIril1g "e"le, Ji" '>Cn,ilive lest>. (Not operalion"l)

M:'c!litlci'ic,> und Majur l''luil'm"ll!

There arc abulil 674 mnd,incries, planls and equipment> available at BMTr. Though

mo,>l of lh" nUlchinc,; nl'~ of Frcllch origin, thcre arc ",mc machincs lrom G~l'lllany,

Swilzerland. CLcdl0110vakia and Russia. The summary of machincs is givcn below:

a, TOI,,1MacllincslEqlllpmenllPIJllt: 674 (OJ illswlled hy Army

l\lall"g.cmcnl)

b. Sel" iccable' 594

c. S~l'vicc"blc but Idle: 37(,

U, U I,scrvie~~hlc. need, milio, ,epair: 4 i

e IJn,eL',iccabk' mlu b~yoL1u"e0l101llie rcpnil": J')
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AClll B,\TlI

,- ". ,

cmCllU:H SAW

CNC LATlIE

••
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COl.1l SIIEAIU,W; l\1,\CIIJO\'~:

llIUlI' "OItGJO\'G IIAM:\lElt MACIIINF:

COI"'l\IILLli\'G MACIIINI;

VElrnc,\I. TUltNING & HOAIUNG

•



DUPLE-X HORll.0~"AI.MII.l.ING MACHINf. 0lF, CASTING MACHINE

•• •..

rrr r [',..,f
Ir:f.:.{.'r

GU[)F.L IIAMMER IIAROENING FURNACE

HOT SIIF..ARING MACHINF. HYIlRAIILlC snEARING MACHINE
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TURRET LATllE

LATIfE MACHINE

INDUCTION RJRNACE

MlLLlNGMACHINE

NlBlIL.tNG MACHINE HOT SHEARING MACHINE
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I)IUH' FOIU;';'I;G IIM,I]\IElt

--~-------- ::::

Sl;'l;(;L1( .'01.1. Y I'A It,\LLE'. '.A "'1I1~

kAI>IAL mw.1. MACIIINl;



U1'SET FORG~:

1'",1 l'nHI u~l, or B~1TF

Durinl: the uf"<'rtlti\'c petioo of tiM 1'1', llle f~tlory u~ ..<J 10 prOOlKC a .'aritly or

I'nl<!uct, m~inl}' wilhin thc l'ollowinl: tattl:Of)'

a, Al:,itllll11rnl Sl"ttor: Irril:<11ionflUmp" flOwer tillers clt.

h. Trtln~JlOn Sector. 3 Whcc:lcr Aull1 T~mpu ShuJon includinl: some

'p:lrcs.

c. TC.\tile: Redinl: m••thines. Spinninl: fmme.

d. Machine Tools: L••tlles. drill'l:tindinj; mllChincs etc,

e. JUIC:'1i11SI"lI'n

f. I'arocr and Fenil i/,, mill '1l"":".

l:. Railw,,)' 'l'rnc~ r.ht~rial

h. Eketrk Unc hardware.

~-'i,~~-~if,"1. _.
. I --- -'.I .ft, • U I'/l (~i,Gig; l,~l!'~-"J

_.
.' .• -

.• "~
'_._, .. ; I .-

,~'" "
-_.;;:I =.~ ...:'1 ". , -_. •, -J lt~-'=l".-.- .': ...~- , -'. - ,,!r'~~~~ •• _.•.._-

9i'
.... -•.. R'~R-- ~: ;I ~~ •-.. •••••• - ..~"l .. ••.__ .

". .. -,-~--
COl.lI~l,"" 1J1'IIl.l.. loA'tllE f:1I1~1>1"-f:\un II,.:

"~1J . ,



1'1I~1I>

f

-v, /~-
, ,./1

IUdLWA\ SI'ARF;S

CUTTL\(; TOOLS

ItAIWA Y PRODUCTS
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,JlJTI, MILL SPARES

lJ[{JLLS
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~ ~,

!~ ~,;,;
". ([,' lO-P ,~.

, ~>l r•.! [,
, t;,' I.; It

" - C"'(;, "',)...it? tor

CUTTING TOOLS



, ","1:1 ->-
I I .~~_:.

. '. \; =-::1 ~,

~~
itt' '.
'0

"Ino 'I'l,MI,() SLJZ,\N POWER SAW PUMP (DEEI' WELL

TURBINE

•

I•

•.'

"OWER TII.l.ER

"•
•

• •-.. ...'-.'

M"'l of tll<:..c I'rodlK'l< all: not bt:inll manufactul't"d now, as then: is no mali;c\ for

the,"" rfoduCl~. II",w,'cr, IlMTF i~trying to re~i,'c some of lhc~ pmducls specially

lathe machillc~ I" ist drills and ~I'irall>c,'d Gcar Ilcncrution

r



35 l'IW])UCTlO[\' liNm:l{ ARM\' MANAGEMENT

"
, '.nl'

I ,~)

• I
,~""'"'

AIWNI,\IA [lOLlA'" AMllIiLANCE FUEL TIWK

," ..~~

"""", I ,J"

, il"'"I '1!.f;lU",,-,--~.I,,,',",....,~--
, ''''''''''.. ,

MOIIlLE W(JRK~HOI) .IUTE MILL SI'EARS LATH

1,IJGGA(;E TROLLY JF,!'''' GEAR

I, 'I.

,\IANIIOLE CO\'l<;R

VALVE

I'ERFUHATlm SIIgleT RADIATOR

47
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I

I'ICK Ill'

ltEB l'IWlllJcrs ItAIl.WA)' l'IHlIHJCT

ImA"!: lllWilI

;'-,;-~-c.,--.-\'~~T-

'~[l~iJJ
T,\I'S

-I '.._,
1'lUSON VAN LOAn 1I0llY

-~,.••.

'.J1

1I,\I.UlT llOX

fl,\II,I':lt

CHESts
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WOI(1\I WHEEL TUllE

WELL
After ln~ing O\'~r. the nnn)' mnnng~m~nl dceillcd 10 Ilo for prnduetion liS SOOfIliS

possible. Most of lhe mll~hin~ries lind produ~tion fadl iti~s we •.•.•nOl 'opemtional lind

rtc<:<kdhog~ mnintenanc<: and repair works. l1t<:re WIISno working ~apitaland skilled

manl"",er eith~r. 1"hr learn of officers with lh<:ir hmd work and sincerily ~ould

e,lnblish lh~ line: (If lIsscmbl)' for ISUZU lruek!; as wdl as ilS bod)' manufacturins.

With the prud~nl dC'Cision of assigning assembly and manuf:lClUrinS of ISU7.11

chassis. lJMTF sInned lnke off. Gmduall)'. I ton Piek up and 1'. Ton j«p was included

in lhe Ibl. II i. to be: mentioned lhnl, allthe~ productioo lines ,,"en: absolutely new

c~['Cri~ne~ for UMIT hut th= wcn: nil suoc~s~ful. Lalcr maMgcmenl slaned

venturini for public ~IOf jobs lind wilh lot, of hard wort.: lind creativity: they could

sInn pmduetiun of REI! line hmdwan:. In this procc:;s. a numbc:r of old emplo)'«s

wen: hunted down from various plnc~.lInd ~mplo~ lI. cnsual workers wilh the Itopc:

lhlll they w{luld he madc pc:mtanenl wilh lite gmdualtak~ off of BMTF. Subsequenlly,

f,'w o['Cn bids w~", I",nieip:ued lind won. 'Ih~ linc SllIncd nnd noW UMTF ;. fully

cnp:.ble 10 produc~ qual it)" line hard",:.re prndUClSfor RED and I'lm.

J.b n:.'.l' Al\'I)THIAL I'IUllllJCTIOX

IlMTF has trying 10 develop som~ t~sl and lrial products as II bmnd ilcm SOIIK'of

lho>c lin: ns follows:

II. Iloml Tube w~1l
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Th~y ha\'c d~v~lop~d alld c~pol1cd 500 picces il' a l~,l ~a>c in collaboratiol1 wilh R

Illdu,l""S,

Auto V"n alHIAuto Tcml''''

Tilis \Va, :111earlier product of 13M'II". Trial production IS gOing on in

coll"bm,,1iOIlwilh l\al,'1 Auto Van Company_AIkr trial, 13MTFwiIIapproach

to BRTA lor approval or outside Dhaka cily. This proJcct has a very bright

pro'peet. B,1l some killd of pCL"""i<JLlIllay be required ror BRTA approval

bee,"u,c vcslcd quarters may act agaimt it.

131\1'1'1'i, :,Iw"y_,looking lilf ncw tn"rkCISand new pmdllcts, Number ur prospective

il",m is 0" liand, AITIollg,1Lb",e arc TciecolTllTlu~kalionTower. Portable bree~e,

3.7 FUTURE l'LAN

][ is v"ry <limcllil to cvolve a suilable I"utureplJIl for IlMTF", it is directly related 10

lhe inci,,,I,-i,,1:lIld 1,"~,,1101ip"lici", of the cOllLllry.At Ih~ same lime lhc rate of

i"dll,t,.i"li,alioll will abo have dellnile impact ill iorlTlulatiol' of ,uch polie;es,

I~eepillg"lllhe,e in vic,,"allhe ,ame time wilholll involving inlo mllch ri;k lollowing

imllledi"le llllUle plans ill terms or prod'ict developmenL and marketing has bccn

50
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a, Id~llIil)' Inachin~ tooL,a; a brnnd item alld ll1ar~~lll\ose.

h, D"vtl()PIII~Ille ",J~r,elillg Dcp",tlllent by employing prolcssion~ls,

c, En1l,has;, on ""icmbling and bodybuilding of vario\ls type, of

vehicle, ill addilLOI\10tile army vehicl~,.

d, I,illdillg """~ joint I'cnture I pUltner i;-ol11abroad I local to el1hal1c~

productiull,

c, 1"0 Illa~e tbe fac[OI'YC<J1II1lIilted ond proiitublc lrading activitie, will

"Iso he lllldcrlakcli.

I". lOflom t,"- obt"illil1~ direct Ol'der:, from various goveml11cn!'

,,,dors 10b~c"ploilcd.

g_ S"IllC prodLlcb li~c tciccullllmlllic"tioll lowcr. power tillers.

'1,;clIlbly of blhc, illjoilll collaboratioll cl~ t" bc targeted.



CHAPTER-IV

FINANCIAL ANALYSIS OF BMTF

.t.l SIGNJ [,'ICANT FINANCIAL ANIl ACCOUNTING ]'OJJCIF:S OF BMTF

Finanei,,1 pl~nlling i, i"itiateli by the planning anu Trainlllg Branch,

I'bi, bl"lllleh~Iso give, a broau guiuelille 1'01',ale.' (,,,celL;!. It also lioes the

in;!i,,1e~lil1late.'the cost 01""IJfoduc\\0 be hili ulluer tell<ler.

'lile Co,l .13"dgc\. Account & Audil Branch doe, re- eslimation of the

co,ling which i, Ijll~llyapproved through a meeting among.'llhe MD and GM

lllldgcl. l'roclH"cment& M~r~cling.

Dilli:relll (jIlQnei~1budgct, arC <I0llCon ycarly h".,i,. which is bu>ed

ul\ \hc pl"cviouoand currcn! years ligurc, & spec.

i'illatlcial ,latcmcnb a,-Cprepared undcr ili,lorieal Co,l con,enlio"

b,\sed 011gencrally accepled accounting principles,

The linaLl~i~1budgets ol'e ,>uhjcclcu10li"Cquclltchange.' owing to:

I. Impromplll pJrlicipaliol1 in lcndcrs

2. Spccial ordcr> li"om governmcnl agcnclcs, which were nOl ;n thc

pl~nll;ng

3. Vallln!inllofstnckand"UI'c;:

['Jni.,lled go(}d,. ;1I1Crl1lcdlateproducl,. wurks- in proces> "nu

,lo~b allu slore' ~J'evalued al co,l.

• Raw mnlcl"ial,~I'evalucd at book valllc.

llel'rcci3f;oll policy

Aumin & r",iUCIIII~1building' 2,50%

F.\Cl(ll')'builuiJl~:5.IlO%

• Othc,-bll;ldlll[lV""nwuctions: 10,0%

Temporary foulldry shed: 33.00%



Ekettleal /\\';\1el"oLlppl:- illQallali'"1: 15,00%

I'laLlI&l11acI1lIlerO':O.7S,),()1) '",.(

Luosc 10(11,,"51111%

Ol1iccc"11IlpmclI1: IS,()O%

Tr"'J>pur(s: IS,OO%

Irrnpn(ive irtlle lIsc)

IJMTI' docs 1101have any 1"'l'i,i"l1 I;Jr gm(uity for it, ell1pl()~ce"

There i, lin polic}' 1(" apprupri'l(c "dju'!lllcllt or pmv;,iull lar

b~d debt ilgJin'! irrecoverablc debtor, ;)11(1advancc" As "1c1,

deblors 'll1d acl\'ilnccs balance ar" LL'lIallO'()vcrsIJ(cd.

IIM'II' doc, nol b"rruIV moncy [0 Ill"cl ;, ".~pcn,", related 10

hllge raw ","[",iallloal IS reqllired every ycar. It II;), pro"i,i,,"

\\'ilh Th~ I'm.'! BallI.. lid, (a mililary elll"rpri,c) to wl..e ,hort

lcrm 1",111';LLI)(0 I'Jka 221l lllilli"l1

~.2 C,\P1TAI, STRIJCTUIU:

The "apillli (\1' I1MTF I"" tilree I'mb: 10'],,;1)', debt ,11ldgrail!. 11MIT mmlagelllell1

,I,)e, IInl "llll,ider [he g,,"]l '"'' ptlf~ ~'lllily a, no relurn i, r~'111I1"Cd(0 be ca,"ed fmlll

II. InI,,,mali,,n rerl" i"illg 10 lhe capl1al ,UlIclllr, i, gi veil belt",'
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1'<1hieS: C"pital ,true1u n' uf HMTF

e'l,it,,] Amounl J'crecnt"l:e Remarks
Com]",,,cn!> in 'I "k"

1':'1ui I)' HIJIJ,O(fO,OOO 27,76% Is-",ed, >llbscl'ibed ,,"J
paid up

IIc!>1 2,OHO,132,1132 72,1')% (J"Wl'lllll~nl c'IlIily
,which i, COJlwl',ioll off
illkl'~Sl liTe loan

Gr""l 1,346,S2H 00115% J'mvidcd b, UN!)I'
lhrollgh lite
Cio\'cI'Ilinenl-1'01:11 12)!XIAn.S6'J IOIl%

SOl"'" Il,.ief,,"ilMTF

Fig ,~

C"I';I:1I ,Iruciu rc of 1l,\1T1i



4.3 IU:YEi\"UICGruwlh

Gro".th ofl{nenue

The growth or 81\-1I"Funder the prc,;cn[ management for Ia~t 6 yc~rs is presented

b~I,,,,,

Table 6: 1l:\1TF RevclLue-2(1(11 II) 21Hl6

Ye~, Tut"] Rcwlluc in IlHlcx Yc",ly Perccllt"gc

T"k~ Gruwtll ;11R,,,'cnuc

,
1
2 J 2/3

2001 15,21>3,000 1,000 I" year ill busil1e~s

2002 'J7,657,O(J(J 6.39H 539,8%

ZOO] 1,6S.374,OOO 11.03 72 41%

2004 2,13,124,~28 13.963 26,58%

lOO5 204,022,5(,9 13.367 (4.27%)

2006 202,193297 13.247 (0.S9%)

S""rcc: 1~i\1TFAudit Rcpol1' 01'2001 to, 200(,

0200'
OlOO2
CllOOJ
OlOO'
.20~'
C1~06

Fig-6

llMTF RCWIlI'c-2001 h,2006
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Interpret"tion am] ('om mcnt, nn Growth of Rcvcnuc:

11i, ll1 be rcmcmbered that 13MfF bad its [Lr,t "pemtion in July 2000

on being opcncd "fler 6 ycars. As such the growth of rcvenue in tcrm,

or v"IUI"" is chtreilldy well. cOIl,idcrlllg thc Jl1an"gem~nt eon,troim •.

11'l\\ever. the YCJrly pcreenl"gc growth in rc,enUC ~PPJrentl} seem.l

4"ile di,hcJrICning. B"t if we considcr tbe illd~.,ed ligurcs ill Column

3 "r ~bo\'C lJhlc. such apprchcnsion w"uld b<;rclicvcd.

(j",wlh 01 revCIlUCill the lI11anei~1ycar 200J-2()U4 i.l 26%. which is

'Iuitc CIlCOliraging in th~ contcxt of ,te~1 indu,lry ill 13nngludc,h and it;

reccnl turmoil Llipriec bike.

1hm~v~l. it i, (0 bc seen what M"t"ill~bk growth or rCvCn"C 13MTI'

lIehicvcs III lll~ cOllling yenrs, 1\ con,i,t~nl yearly growlh of 10-15%

would he quit~ rea""whk 101" the survival ol'13MTF in lhe c"necmcd

indusl!), provided lhc as,ociated ~osb du not illcrease in a ralC largcr

th,1Il ol'lh~ growlh IIlI'CVCIlIiC

..•.4 SAU:S I'J(ltFOltMANCE

Sale, in 6 Opcr"ling Yea"

Tlll>l~ 7: S'lles rnrm .lul~' 2000 to .Jnlle 2006

Yc'ar Lndillg ~ole.' in Inde~ l'erc~nIUl\~ IJlCleaSe '"
JUlie Million Ta~a

S~[e,

I , ) 4

2(J01 9.22 1,(JO Fi"t ycar ill busine;;

2(J02 9().(,<J 984 883.62%

2UIl3 153.1') I(,.(, I 68.92%

2n04 1',11.(,[ 20.78 25.0S%

2005 IS2A8 19.79 (4.7(,0)

20()(, 18(J,94 19.62 (0,84 )

,',,,/II'( (': H.-IfTF /J ,,<1ilR"I""'/ 2001 10 201M
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Mm,o<> Taka .r_~ __'

'"' , C2001

I
1:12002

'" C2003

'" I 0200f

'" I
.20"'

02005

"
.•••r'

~'i~-7
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Interprel<lli"u '11ll!Cnmment"

In the li,,1 y"ar ill busincss with ncw and incxpcrienced managcmcnt, UMFT

Illadc a humble bcginning, b"l gained a slrong foothold to launch J boost in the 2nd

y""r 01 OllCI'a\io".

Ill, thc 2"" year .Iak, incrcascd ten-Ii,lds, and Ihis is the highe,l increase in

1'~,-ccl1l<lgcillla,t6 }C01'S

'1he Ilgmcs in 2003 ulld 200,], arc hcavy but thcr~ i, a shal'p decli,," in the

}~",Iy pcrcenlagc 01 sale. incre",c. Th~ illCI'Cmentulsale, bel ween 2003 und 2004 arc

IliliCh I~" Ihall bdwccn 2002 ~nd 2003, The>e papcrs to hc fuirly I'casonable a, the

BMTF, tlf1e!"being inlroducc,1 III the steel indu,II'}', look lime In lakc off; and l1a~e

slartcd 10 normalize and graduully become ;table. However, BMTF has to mainluill a

}""riy growth in ,aie.< approxtmatcly Ileal' to thc industry ~\'erage. According to the

Mallag~11l~111I<cport June 30. 1002, ,alcs growtil avcrage, 8-10% in the stce I industry

in B'lllgiadc:,h.

TableS; Sale, .'ulume of lllajor buyers "f BMTF up to 2UU7

Serial CIt,lomcr AIilOLtllt(lk ill Remarks

01 RLll 2359.H2.

02. PDll 637.22

OJ. 1\1) ARMY 6966.33

0' DPUS 22.45

05, COD 3A5

06. IlrW 21 ,31

OJ. cry AVIAIION AUTHORITY 146.45

08. llDR 99,00

09. PACIFIC MOTORS 120.25

10. WAD AUTOS 2.00

II. DltAKA \VASA I31.H2

12. IIADe 37.95

13. EU,C'r10N COMMITIOMN 394.00

" EARTI-l FOUNDATION 2826.6IJ

15. UlIIERS 68.49
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T~ in C!!i'res

CUllIltlcnt,

G n'l'loical sales \'olllmc or lII'ljor lJuycn; "f llMTl<'

h 011'tile ~hov~lllClllion<:u\~blc the following ~Ol1\ltlcnts may be done

• Mosl or (he buyer ~re g()\'cmlTI~nl or corporate mgilnization

• Army it _,cif wlllriblilcd as biggc'l buy"r

• SUIlICsmall ("'!P"i/lIlion ~r" also Willing in llMTF

• Ncccs,ary ,lep' nccJ 10 be lahn l() increase more buyer

• R"iiwJY J~lthmjty did nul yet placed any order tl](lugh IIMTF has huge

cap ••dly 10 ploducc Railway product

'"

,



Ill'~akl'v"n all,dysis "r' the maior product, of llM'lT would furthel' rewal salcs

pni"mll1'LlICC, 13l'eakcvel1 li)1' the majol' product, of Bl\ tTl' are presented below .[9 J

1"1hIe 9: llreake> ell for 10 nmjor prmluels of llMTF

l'•.••dud .'i,~d Cost Van"bJ" Co,t Selling Urcakcv Ill'.akevcll Sol""

Cf"k") I'c,' II nit I'ri~c t'c,' Cll Sal," Volume (T"k"l

(T"k"J
Unit (Tak.) Quantit

y (Unit)

, , , , 5~2!(4- " ,.,
"

l'",d 1>.1>1)~,xn 1n.~00 229,695 65 14,930,175

Lin" II:1,d\\'o," REIJ 3,618.810 76{),254 1,40 I,K73 , S.4II,233

I'ud Trail", 736.000 575,OO{) 98+,127 , I,Y6X,254

EOllhllllg Rod i 8,593,910 135 23~ 83437 19,358,006

'I, "" \ l(ll'lll"1'Pla\lon11 1706.875 8,700 15,45~ '"' 1,623,090

L"'I i'l'OdUeiS 1,112,195 45 " ]0,060 2,464,920

\"<llcl'lll'(lW,cT 3,4 I3,UUO 502,000 Y01,540 , 8.113,860

I.tlle IIJJ'dw,\l'e PD13 ~,77~,SI8 237,563 553,243 " 6.085.673

l.LJggage Trolley 4,176,000 17,+00 26,874 '" 11,851,434

ReG""'" S""kd 51,000 '"" m 567 153,090

[)a/(I S"",."" BMIF A udil 1I"f'"r/ 2(J()f 10 2(1()6

•



Sale', l'ed'JrllldIlCe or'tlle nb0\'C I'[(,duct, i, prc,cnlcd bclow Jlol1g with comment>:

Tn hie I(I: S"I,', I:Hlwlh ,um!ysis (If 10 maj"r I'rudud uf 111\11'1'

I'r<Jllud 1: J TOll Truck

Y"'U' IIrcak",,"" Aetual Salcs Differencc in I{cm"r!.s

Eliding Sale, Volulllc Volumc ]'ercentOlge

(1"11':1) (Tah<l)

I 2 ] (3-2)/2 4

2001 14.'1311,175 28.100,000 +8821";', ,Vith lhe highest volume,

21102 49,718.400 +23J.OIJ% con,i,[cnt demanJ. HLlJ ,profit
200, 5'1,840,000 +300,80')', (11"'-gin or 15%. this product i, a

7llll-l 5'1,X41l.()()O +300.80% cu,h COWtor tilC cmupan)

YCJI'ly Aclual :'laic, V"llIIIIC frolll 200 I lo 2()04

TO'" Mm,"",

,c,~"o"'"
0200.

02003
o 2004

'"'"'"'"'" ,'~)~ . J;Jt
B,.ok.,",,, S,I •• Velum. A"uol Sole. Velum. {To.al

[To.'1

Fig-II

ACllml Sale_ \'"Iumc

,oo'/.

/I~------"
400%

I

~:~"':"-".~,f,'e ... ~
'"O.~

m,",'"",
0200'

0200'

OZOO4

Fig - J2

YeOlrly Differencc in Pcrcentage from 2001 10 2004
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02001

I 1!I2002

~

02003

,'"' - - 02004

l'r",luct 2: Linc Ibnhvare IU:U Ver,ion.

Year Ilreal<cwn Actual ~,lIes Ilifference ;" Remarks

ElUling Sales Volullle V"luJUe Pereentagc

(Tal<:l) (T,lIm)

1 2 } (3-2)/2 4

2001 84.11.238 2UJ70,225 +1505(1% With Ihe ,,,,,ond highest s"le,

21102 1./,9./0.630 +77.62%
volum", and a protit margin of 15%,

tili, rroJuel 1"111b, a c,,_,h cow if
200] 84,971,2:11 +910,21% p,,,,cnl demalld StlSlains.

20(J4 56,439.1JI./ +571,64%

Tk in Million,

100 Ti---
'"
'"
'"
"I
" ''''Breakevon Sa'.' Volum. \Takal A<t"al S.I •• VO'"m. (Tok'i

Fig - 13

Ycarly Aetnal Sales VolulIIe from 2001 t{l21J1J-4
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Fig-14

'I~.
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1:12002

02003

02004

Yearly I)il'l','rcllec ill Percentage frnm2001 to 2004



I'nlll"cl J: Fuel Trail.'r 2000 IiIcr

Yeal' Breakcl'l.'n Ael",,1 Sale, DiffcrcDl'c ." Remurks

F."liill/: S:llcs V"lumc Vol"",c l'ercclll:Jge

(Tak:l) ('!":Ikal

I " " (3-2)/2 4,
21J0I 1.%~.~54 ~ ~ SlIcccssf,,1 tntroductloll 01 the

201J2 ~ ~ product. If dcmand per:;isls, likely to

be a star lor the company.
21J03 ~ ~

20(J4 21)25,012 +983.44%

,,
!,

---------- - --
Tk '" Million.

02001 Z~,[-- ~-~----

"CJ2002

"
02003 ",

~L02004 •" Brook""o" Solo. Volum. {Tokal A<lool S.I •• Vol"me ITakal

Ye"rl~' Aclual Sales Vulumc frolll 2001 102004

02001

020"'

02003

02004

~~

"DO.~

.'0%

Fig_II>

Yearly llil'1'cl"clleeill I'creclllagc from 2UIIl 11,2004
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I'r",lud.t: Earllllillg Hod

y~",- lJrc;lk~\~n Actual S"l~s lliIT~r~Jlce '" Hemarks

Emling S"I~, V"lum~ Vlllum~ Percentage

('1'"1,,,) (T'llmJ

I 2 ] (3-2)12 4

20ll[ 19,~58,()(I4 iJ.621J,OOO (-)31.41% A l",ing ~"n~~rn. However, tile

2002 19,470.000 {-)01.95%
compuny h", In produce 3' ,l"ted in

the forth commcnt under 5.3.2 "nte.
2003 - -

IJnk;, ,,,lcs volumc is increased, lhe

200.t 9,5.10,147 (-)51.95% product would be " dog f" the

company.

02001

02002

02003

02004

T~,"Million,20r
" I",
'1o

B""k,"." s.'" VD'"""
{To"J

A,,".I s.,o. VO'""'OIT,k.)

Fig_17

Yc","ly Adu:ll :Salcs V"lume fn>1ll2001 to 2004

0.00%
(~.

0>001

1:12002

02003

0~04

YeadJ DilTcrcncc inl'crcent"l:c from 2001 to 2004
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I'rodoct 5: T.-ansforlllcr Pla(f"rm

Year Brc"l.c,cll Adual Sale.' Iliffercllcc ill Rcmark,

":lHling Salcs V"lulIIe Volumc "crccntagc

(Tal"l) ('I'"k"1

I , ] (3-2)/2 4

20(1I 1.623.090 ~ ~ Snccessl"l introduction of lhe

2002 ~ product. If demand persisls, likely to

be " slM ror the company,
JOO] ~ ~

2()O-t 'J,54IJ.1 H7 +487.78%

M"'m",
02001 10 .,-- --~~

,
• I02002 , I

0200J • I
• ,L

02004 0
.., . " • •

B,•• ,.",," S.I •• Voi"mo (To.'1 Actual sa<•• V.lumo ITo'o)

Fig-19

Ycarl)' Artual S~llcsVolume from 2001 to 2004

~/..r , , ~ '---'
••,,'~ I [J 2001

1 ) I,

I/1 1:12002
, 1

1 D20ilJ, , ", I ~-,~u?'o,~
~~~]Jl;,~\,,

'00 00'

O.OO~

200.00~

300.00~

Fig - 20

Ycarly lliffcrcllcc ill I'crrclllagc fron. 2001 to 2004
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I'roducl (" Ca.,t Pr",lu,'l

Vcal" [lrcaI<C\'Cll Admll Salc, Differrllcc '" jtClll,lrllS

Ellllilll: Sales Volumc Volumc l'creellf:lge

(T,lI,a) (Tnk'l)

I 2 3 (3-2)/2 4

2001 12.464.920 - - A question mark lor the company.

2002 3,425.154 +38.95%
Stlst"ined dcmand nCaf to the latesl

year ligure would make it a slable
200J 2.267.591 -OS,OI%

pl"(lduc!.

2004 5,700,000 +131.24%

Tk In Millions

• ------- ...._-
,

02001 • I•D2002 ,
02003

, ' I, I ' I0.004 "
____ .n

Breakeven S.les Voluma Actual Sales Volume !Taka)
IYak.)

Fig - 21

YCHrI)' Adu:l1 S'llc.' Vlliumc rrom2001 102004

-------~;~~:--'[-------
100~.

80~.
60%.o~.
'"".20% ---J _

"-ig -22

Yearly lJittcrcllce in Percentage from20l1l to 2004

D.OO'

0200>

02003
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Product 7, W"lcr Howser

YeH Ilreaknen Actual Sales Ilifferellee i" Hell'3rks
~:ndillg Sales Viliume Volume Percentage

Tal,;,) I nab}
I 2 ] (3-2)/2 4
200i g,II:1.860 - - A quesli(lIl Illark for lhe compnny.
1002 - Mnnagemcll! informed lhallasl year
2003 - - (2004-2005) lhe soles volume WaS3
~O1l4 4,680.000 -42.32% lillles of tile hreake,ell volume.

Tk m Millions

'-. "••'"

,

!

9 -r--------------------
•;•, ,, ,, ,
2 I .:',",).
"8,eakeven Sales Volumo Actual Sales Volume

ITaka) ITaka)

[12n01

02003

02004

02002

liig - 23

Ycarh' Actual Sales Volume from 2001 to 200-1

.20%
_2S%

..10%
..15%
.40%

1:12001

(]2002

[J 2004

--------------------- -----

Fig - 24

Yearly Difference in I'ercellt,,~c from 2001 to 2004



Y~"r lIr~ah:~\'ell Ad",lI S"le. Diffcr~nce ill Hemarh:.

Elaling Sale, Volume Volumc l'ercelll"ge

(T,II",) (T"k:t)

I 2 ] (3-2)/2 4

2001 (,.OR5,il73 - A question mark lor the company.

2(102 - -
Mallagement ini,mned thJt last yea<"

(2004-2005) the _,ales volume wo;
2003 - - 1,8 limes of the hreakeven volume.

200 .• 2,24\307 -63,11%

Tk In Million., ~---
02001 ;

;
,

D2002 • I,
02003 , I, , ,
02004 0 -

Bre.ke •• n Sales Volume Actual S.les Vol"me (Taka)
(T.k.)

Fig -25

Ye;trly Aelu,ll S"les VoluJUe from 2001 102004

_'00,:,

.6~0,:,

_80"1;

" 2001-

I, I " 20G2

I I 0;'003,
I __J o ;'~~4

_I - - --------

Fig -26

Y<'url}' Uillcrencc illl'crecn!,,!!:e from 2U011" 2004

68

,



y.'<tr Bre;lkc"cll Acl",,1 Sales Diffcretlee '" Rem;lrl,s
l'IHling Salc, V"hllll<' Volume !'ereenlage

(T;,ka) (Tak;t)

I 2 ] (3-2)/2 4

2001 11.851.434 ~ ~ A queslion mark Ii,r [hc compan)'.

2002 ~ ~ Mana!;CmCIII informed thai la,l year
(2IJIJ4-2005) lile sales \OILLmewa,

200.1 ~ ~ .1.4 limes or-tile breakevcl1 volumc.

200-1 1.945,000 -8J.59'\{, !;cllnaling huge pL'(lfil. The
managcment alw informed thal I,
knew aboLLI lhc imJX:nding loss 'I'
lilc lirst yc~1' but had the confidence
m wining lile huge telldcl' lhc I1CXI
)'car (2004-2005).

Tk;n MilHon.

1!I2002

02003

02001

I
I.l' ~ 02004

"""~ ••,.",, ' •••"""""" ' lit

8r<>.ke.on 5al05 Vol"me ITa~a) Act"al S.les VolumelTaka)

"
'"•••

I<'ig ~ 27

Yearly Adual Sales Volulile frum2001 to 2004

"'r_5000% -~I
_'000<)% -J~__. _

Fig - 28

Ye"rly Diflerellce in Percentage frum 2001102004
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l'nlllue! 10: I{ellueer Soet,c!,

Year lIrcahvcll Actual S,de~ Difference '" I{emarks

1':lI!lillg ,',ale, Volome Volume ]'el'Cenl"ge

(Tak<,) (Tal",)

I 2 J (J,2)/2 ,
2(11)I 1.5J,090 - - Appears to be a ,[able product.

2002 - -

2003 - -
200~ 2,70.000 +76.37'Y.,

Tk In Thousands

~OO">O',
0200,
[J 200,
0200•

3001'---
250 I
200 I
150 ! ~.
100 " .'

50 I ','-
o ~~ , ~"",,

6reakev." Sales Volumo Actual Sales Volum. {Taka)
(Ta~a)

Fig - 29

Yenrl)' A,'hl<llS:1lcs Volume from 2001 to 2004

....,
~

, 0200'

!:l2002

I; I 02003

~k.! 0~004

.'"~
DIrt.ronc.lnPe"ent.~.

Fil-\- -30

Ye:lTly llifference in Percentage frmn 2001 to 2004
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Gr"wlh "I"A'.<els

Tahle 11: Growth of Assets
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D'""sport ,elliole> DOlh.,.".L, • C,.h ;0B,"k o'po,,"

GruII'fll of Assets

Intc'"llrd~li,," and Comments:

• Th~ as,ds have shown a J~cnoa,ing trend mainly ""in!; [0 tile depreciation

"ll,,~hcd 10CJch """I"lllCl1! "rlile ",,,,IS,
• 11MlT h~, nol purdmscd any 11111101"machine,-y or c~lIipll\cnt thut ;s directly

llilked to the p",dllCliolliillC$,

• The cash dcpo,its in h~nks LTI'''lly a, FDR (only lwo ,l1ml !crm deposits) have

incr~:I;cd c(lll,i<icrably in (lie r~s( lew ycur,; Thi, hu,; added linancial ;lrClll;lh

to the comr~n) I•.,r future use,

• Land a,,,cl (248.41 acre) ha, he'ell priced al nprro~imatcly 'I'aka 25,000 per

:I"l'~_ n,i, pri"ing is "n"""lIly low. uon" prior 10 OLJl'inJcpcndcl1ce. Thc

curr,,"t govcrnnwnl pricing [I1al i, sct lor paying cOJllp"n,"lion to acquirer

prival" b,,<1 in tllc :l1'~J i; approximately T~ka 12.000,000 pcr aCl'e, and this

ligur" ,L1l'eiy!las a gl'o"il1g ll'"nu.
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I'roducl (;n,wth

Gl\m (11!igur", ()[' I0 "'~jor product; of IIMTF arc prcs~lItcd below

T"blc 12: Growlh figl.rc.' of 10 major BI\1TF prodllcrs

I'roduct,

I
Tm"k
I.inc II"rdwarc RlOU
IOLLclTailor
I,,,rlilling R",I
T,-"n,l(lfIll~1'rl11fol'lll
ensl Pmdu~h
W"lcr i:lrows"r
!-iIlC 11.lrd"alc I'IlU
l~uSg~"~Trollev
Reduce,S,,~~~I

2000-'001
1
2X,IOO.000
21,070,225

13/,20,000

2001-2002
J
49,718,4110
14,940,630

19,470,0110

~,425.154

21J02-2003,
59,840.000
84,971.231

2,267.591

2003.20114
5
59,840,000
56,493,014
21,325,012
[).540,187
').540,187
5,700,000
4.680,000
2245,307
1,945,000
2.70,OOIl

;om"'.'.~----'o',',"',',,,~'"',',',',',,~'o','",',';',,',,',---'0""'''''''''''''',',,,'--'
liT"""!,,,,,., pl.tiorm CC," r",d"ol, '" WaLe:>n",wser IJ '-,ne H"O".,. PDB
• L""""" 1 ","oy CR,ducer Sook,t

Fig.32

Growth or 10 m:'jor pruducts or BMTF
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I"t"rprd"tio" ""d ComJl1cnfs:

Form the ahove lable it become dear that (, olll of 10 major products are

l1ewl)'ill!lvlliCeU,

Ball!;ladesli Army i, the only huyer of trueks knowll a8 Arunil11ilBoliyan.

Latdy. ~ good Illlillber of b\l)'W>have been insisting 13MTFto ,upply tlie trucks in

very I:lr!;c qllan!ity. But BJ\ITF I,' unable 10 pl'Oduc~more than Ihe quantilic; it is

SIIpply iIlg10lJal1gladc8hi\rm)' as tile faciliti~swould 110tP~L'LI1it. As stich this I'r()dll~1

I, n01likdy 10glOW;11future, hut delllund wilillot reduc~,

line Ilardw"re (I{IOUVcr~iol\)growlh i, simLouslyincon,isICIlt. l-iCl"ever,this

pwduct ,,'ould Iluctuate ill ncar ftlilire aha a, it i, dcpended largely on the

dntlopmelll proj~Cl8 undertaken by tll~ gClvcrnlllent. Ilo",evcr, Illis pwduct will

continue to ,"",ive I'Jr at leas! 6 years, after Ille yeilrly demand would dim;lli,h bul

would Ilever bc~om~~cw,

Mal\ag~lllcllt conside,-, Farthing Rod as a pl'odllel wilh high probability to

elljo)"I"~pidgnmth ill fulure. Tlicrc was no sale dUI'il1g2002-2003 as the buyer (I'DB)

~,I;male.' 2 to 3 y~ars rcqu;rcmcnl and advel'ti,e, a, ,ueh in a singlc year .1here wa,

no sak or Illi, produCI ill th~ Ii,cal ycar (2004-20IJ5). Thi, prodllct goes with [.ine

Haruware, and m .,ueh has to be produced irr~speetive of 1,,>5 or prolil.

Ca8l ['",dUCISi, likely to grow furlher. 1\\ demand bolh in terms of time and

vollillie i, Iikely to be pcrpelual.

1,,1rod ud iun of ;.Jew 1'1'0,1ucf,

IIMTF I'lan, 10 introduce lleWproducts every )'e~1'up 102()OS.Th~ plan is slillundel'

,CI'litilly.l-lo"evel', I'Jlt "rlhe [llalll"" already sccn Ihc light oi"reality." pari ISunder

p"'cc". m,d Ihc fCStISawailillg ~pproval. Thc prouuct IlIlroductioJlmall'i" would be

'1LJit~I'cvc"ling in lhi, rcgaf(1.



TallIe 13: Product plann;ll!!;

I'rod"cl Nmoo Ycarullntrnduetioll !"olit

Margin

(E,fimat- N a - " 0 " •0 0 0 0 0 0 0 ,J)
0 0 0 0 0 0 0 0
N N N " N N N N, I' I' , , • , • , W

3 '1'"" T, ",k , 15'\'.

UII' lIal'd",",'O , 150/.

I,"01 'I ,'ailer , 15%

F.,,"hi,,~ t{",1 , 12%

1,",\",I""IIIer Plalf" •.•n , I 15%

(."<1 Pmd",t , 15'\,.

\\,,1<"- Uuw,." 5111111Ito' , 15%

I""~~"go Tr"II,)'
,- 15%,

"od",rl' 5,,<I,rl , 10%

IJO"I'W<IIT"l'lIi,," Pnll\l' , 20%

ell d ,\1",1<,"""-'\1 in" , 20%

Cen'I'LF"gall'''U11' , 15%

Il"il<,'"y Uia",,,,,,1 {"",,,,ing I j 15•..•

,""Uj"di,a!i"" Planl , 200/.

-r --Pi,",,1' 15%

,\lnIlHo\\,,,'-;,,11,,1' , 15%

,\lnciil",1 _\11\1>"""'<0 , 15%

I', I,,,,, \ '"" , 15%

, --
11'''''"' Tn,I", I~%

~!ol'< Ili" 1'"" , 15%

M,ci"l, f", A"",-ci, I, I 15%

,\,,,mlliing of B", I -r 15%

,
•



Commcnts:

Out "fthou,,,nJ, "rprodllets manufactured hy BMTF, thc;c arc

ncw; mcanmg products have been introduced by the ncw

mmJagclllcnt.

Introduction Qr lhc.'c pl"Oducts \vouId nut require allY new

productioll ILIlC;IIICUlIlIIg there wmild be no rC'lliircmcnt of

Iarg~ cupilaI Lnvestmcnt.

I hc plull 10 introducc lhc Ilew pmduet ~how, lhe endcavor of

the managcmenl to m,,~e IlMTr ~rm, wilh product Jive"it)'.

4.6 ASSI':T UTILIZATION

T'lblc 14: Fhed A"ct

j'."lrul>\", Valur 01130 June 2U06 A<ClIlIlul.led WriU,,, [lOWIIV.lur "" '"
in Toka

1I,p,wi"'ion Jun" lOU6

in'l ok" in T"k"

, , , 2_1

l,a"do4~AI ,\010 (,-IIJ[,-W,5.0U (>.IU6.965.0U

ll",ldi"g & l,04.(,3I1,I,l.OO 99.24S,JjU.42 0;;,HI.7~4 23

(",,-,LmciIOIl'

In,lallal;u".' I.OJ.'41.259JIO 91,137.JI6.4B P,103,~42.75

1'1,1'''. ~I",hill"')' & UJ5597.212.00 JIO.07l.5~2('4 [,227.525,525.4Sa,~ I

I''i"ipm,,,'

l'ul'JlillllC&I'i.,lure 7,,11(,.4(11.7.1 5.~~1J4.17.3() 1.435.')1)1.37

(Jllle,,"&. Ioqulrlllc,,' 7.67').7IN.IP (,O(,S,n7.~6 1.6111.Y21.1(,

TlamrOH 'Cilic!e> iJ,2YJ.JIPAIJ V.4H,OI2.'15 .1.~4j.2BY.Y5

(lll,e.> ".''01> j.('~7.~5(J (,7 5,]V7,61.1,50 )Y(U3(),17

Tul,,1 t ,83;,(,52,785.69 5l7,252.101. 71 l..J08,40U,6&J.Y8
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Accumulated
Depreciation in

Taka

Tk '" M,:I,",,,

c,--------
W"tten Down II
Value on 30 !
June 2006 in ri

Taka ~

~
j

Value On30 ~'June2006 In '_--0=======",,1
Taka ;-

+"-' -~~-~-~-"
o 500 1000 1500 2000

Fig - 33

fCO"O"",'.',,CC,',,'.",','

l;] Transport
vehicles

DOfllce &
Equipment

mFurnlture &
Fixture

o Plant,
Machinery &
Equipment

o Installallons

DBuildlng &
Constructions

Fixcd a~scts of 1l.\1TF un .June 30, 2006

CummClll."

Depreel~tir\ll on Plant & M~~hiJlcryhas been chal'ged @ 15% "r normall'ote

or 5'Y;,thm i., at Ihc rulc 0.75% on writlen down ValLLc(WDV) ,ince inception. A, a

rc"dt thcrc has bccn signilicJlltly ullder provision 01 dcprcci~liun charge "n plant &

Machincl'Yi, not being LLlili~.cdto Lt:;IlIll cJpacity, therefore dcprcciJlioll has been JI

15% "I' norm"1 r~le il'le.'pe~tivc uj' ulillzation of plant capacity nl nny rale.

Co'''''quc'Llllj, operaling has kcn OVCl'slatcd.

O"pl'"ci,HIOIlnil plant & Ma~hin"I'Ysholiid be ch~rged al Ih~ mlC. becnuse.

dcpl"eci"lioll charge dep~lld, nOI 01110'UPOIIc~]J~cit)'Ulili",tion bul also upon other

i~clol's likc.

• Normal w~ar HlltllCnr,arkct ofwcathcr.
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• I'""age oltimc.

• Po,,; bi Ii lies of ol1sobccl1cc.

• E,limated life period ()ra"e[s,

Current Assets as on 30'" .!une 2006.

T"hle 15: Currenl a;scls orllMTF Oil JUlie 30, 2004 tu 2006

Parliculars Cost m '['aka Oil COOl i, Taka "" Cosl m Taka "" June
lIme JO, 2004 June 30, 2005 J(), lOO(,

Finisll~J (;ood" ,loeb 1,80.038.693.72 1'12.193,456.79 183,065945.43
& stm~,
Dd,!","S 72.362J83.76 57. 72'i,4()X. ')') 93.028.083.81
Ativa"cc,. deposits &1 15.474,~27_'J3 17.945.812.83 19,2(,'),412.08
J"" ",,,men!,
Cu,h & hank balance, I 1,56.534,940.85 199,155.091.96 254.920,671.60
T,,!<t1 4,24,411,846.26 467023,770.57 550,284,113.92

<;ource: BMTF Aud il Report June, 2004 -2006

'00,
.2 500
~ 400

<:: 300
~ 200

100
o

COSI in Taka on Cos! in Taka on
June 30, 2004 June 30, 2005

Cos!m Taka on
June 30, 2006

Fig 34

DFlni.hed GOOdS,
stocks & stores

[;] Debtors

DAdvances,
deposits &
prepayments

OCash & bank
balances

Snurcc: IJI\ITF Audit RCIJOrl JUlie, 2004 _2006

Intcrprl'la1iutl 'lllli COllllllenl,

The liglile 01 flillshcd good,. ,locks & ,lore, is so high hecalt8e there arC mw

Illllkri'lis und 8torc' l~ken over form BSEC lilal are almO'1 obsoiele or very slow

1ll0Vtllg_ C()"l () r lhne ,tore; [olals T~ka 36.767. I62 a fairly high amount to rcmai n as
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idn,1 ill ~urr~1I1 assel c:ltegory, 'Ihe author w"ld I\ot locate the.,e ,tore, ;11 any

"mdllJlI,e 0I'11MT!' .. [ he managclllcnL inl()fIlled that these store, are 'p,-~mJ o.er ill

;Illa II '1lIwltities he,-e and there and JlO,,,pporting dOC\llnent i, avai bble,

I'hi, high IIgure "fI3S[C ,tol'e~ is Sllrely pulling: in n~gallve pressu'-e on asset relal~J

",li,b, "hid, would he rcvc<llcd IllI'ough S\lb'C'lU~111analysis,

TabJe ]1>:lnl"lll;ihic 'IsseI. of 1l:\1'l F on ,June 30, 2006

Panicul",-, Cost '" 'I'"l" Co,l ill Taka 2005 CO;1 in Tala 2006

21J04

l'rclllli in,uy E~pem,es 1,08,070,00 1.(18,070,00 1,08,070.00

E.\p~ns~' on 1,6~,785.319.13 I,68,7H5,31 Y,I3 1.68,785.3 IY,13

Mal)"g~m~JlI Conlrol

Expellse, on Tcclmical 1.16,960,115,17 1,16.960,115.17 1,16.960,115.17

A."i,I~Il~e

Ikl~rrcJ Revenue 1,12,584,230,54 I, 12,584,230, 54 1,12.584,230,54

1:~p""'C'

1';LlelllI_i~~n,e 3,605,151,2Y 3.605,15 I ,29 3.605,151.29

Tu!"l -I,02,U42.NHh,13 -I,02,042,HH6,13 -1,02,042,556.] J

SOil!'ce' /JArn: ,.1,,'/1/ Reporl J""e, 2(1()(,



'""

"ig - 35

Intangiblc Asset ur llMTIf

Infcl"Jlrl'lalion 'UI(JCommcnt.:

[JOele,",d Rev"""
Expen,.,

[JExpen,e5 ""
10<0,,,,,,1
AsslSt'"co

D E'po",e, on
M"'gem.,,'
Cool'Ol

D Prelim,,"')'
.,nO'''"_

Tilc inl<Jngihlc ,,,_,~i, rcprcscl1t deferred revenuC cxpcnditure, whieh ,110ul<1huvc heen

lllllOJ'li,ed or adi".,led ami charged to I'rolii & loss Account eve,y ycar. Tl1ese item,

dll llot havc ,my Icali;:abl~ valuc. l3ut no <JdjU,tIllClltor amorti;:atioll hilS becn made

"g~illst the," licliilouslinwngihle a''''[$, Consequcntly opemting profits have been

(lvcr,tak(J every ycur,
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./.7 L1QUII)ITY HATIOS

Curnut I{atio

Cllrrenl [{"lio IS regarded ~s a crude mea,ure of li'luidlly. Currenl Rali", "rlile years

200 I to 2006 are ~hown below:

T:lblc 17; Current Ralio"2001 to 2006

Year ElHliul: Cun""1 A!>set in Current Li"bilities ClIrrent

.June T'lk;l in T"k" l{atio, 2 J 'a
j2111J I 6.27.887,047.% 1,421,842.311.72 0.'142

r2OO2 3.13,145,542.67 8,55,8'17,238.28 0.366

1
2003 3,83, '!26J)~ 3.71 9,05,612,436.97 0.'124

2004 4.24,411.846.26 10 I,6()I,124.89 3,719

20()5 467,023710.57 ')J711236.73 4.984

20()6 550,284,113 92 125,539,205,29 4,383

Current
U.bilitius

Currenl Asset

02006
.2005
tJ20lW

0200J

C20G.
D20D1

" '""
Fig- 36

1000 1500

Current A~<ct "nd Current Li"bilities in graphical form
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Intcl"Ill"ct"tinll "ud Cnrtllllcnts:

CUrrCnl R~li()\ of lhe Ia,l fUlIryear" IlIdknw lhal the linn h", been ralrly stable as far

'" d~l1llllg with ~nrre111d"l>[ Is COL1ccrllcd.But a currel1lml;o Ie" than 1:1 puIs the

cnmpany ~l" highcr rISk. The reasons for currenl ralio being so high i, lhallhcrc arc

rilW mal~L"iall and olor~s taken over from IlSiOC lhal are almosl obs(llel~ or very slow

Illlwing. C,,;l 01 lile,le Slores tOlJls 'I ilka 36,767,162 a lairly amount to remain a, idle

in CllLTCnlasscl c"l~gory.'

Quid, ur Acill Test Ratio

The 'IIIIck OJ'acid lcsl ralio, I"r (he years Llndcr co",idcmlion arc gi veil bclow,

Table I~: Quick or Acid lc"t ralio,

Ye"r Ending,lulw Current A.-.,el Stocll/l nvellto Current Currellt

in T'II,a ry in T"lm Liabilities Ratio

in T~I(a

I 2 J , (2-3)/-1

2001 6,27.887,047 174,120,000 1,421,842.311 0,32:1

ZOO2 3,13,145,542 1,87,883,000 855,897,23~ 0.15:1

lOO3 3,83,n6.093 1,97,543,643 9,05,612,436 0.21:1

2()()4 4.24,411,846 I,XIJ,038,693 1.016,01,125 2.41:1

~005 4('7.IJ23.770 192.193,457 Y3,711,237 2.93: 1

2006 550,284,114 IX3.065,946 125,539,205 2.93: I

Qllick Iblio-200 I to 2006

Dal" SUUl'cc: IlMT1' AuJil I(cporl 200 1-2006

"2

-



Current
Liabilities in

Taka

Stock/Inventory
in Taka

Current Assot
in Taka

1000 1250 1'00

Co~m'"~o
.2000
D20a.
D2003

C2~02
D2001

rig.37

Quirk R:11io-2001 to 200(,

I" lerprel" Iiun ,Ind Comments:

Though initially ,iIlUOUoin nalure, the L"e~elllquick ralio proves fJMTF', increasing

ability to meet it, illlllledi~[" dcbb and cxpcnditurc .

.The lale,t quiek r~li() "I", dinlLnatcs any apprchcnsiclll ag~illst cUl'rcnt mlio, Tili, also

fill,the," daritlcs thc ~nccl or huge idle in\'Cnto,"y (taken ovcr forLTIBSEC) on lhe

Ii'111idily 01"IIM"!'!'_
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Payable Turuovcr

T<lblc 19; Payable Turno\'cr

Ye<lrElI(Jiug Cost ofCo",b Suld Accounts I'ayahle Pa}'ablc

.Iune in 'hka in Talm Turnover

I 2 3 2'3

2001 12,612,')57 41.247,479 0.31 limes

20112 70,933,725 49.372,874 1.44 lime,

2(J(J3 I 1,30.861.%0 69.956,097 1,87 timc,

2004 1,31>.452,377 70-110,732 1,95 limes

2005 125.1>Y2.756 88.805,177 1.41 limes

2006 116.838.898 121,317,114 0,96 limes

P'lY'lblc turnover

D"lll SOIlI'CC:TJMTF Aud i l Reporl 200 1-2006

Accounts
Payable m

Taka •••.•-.-,,"'._

B2005

D2004

02003
Cost of Goods
Sold in Taka

C I

o '"

I
'"0 ,"0

Tk In M,lIlon,

El2002

Fig - 38

P"yablc turuovcr
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IIIkrprel" li"'l "lid Comment.:

'I hough growlli of Ihc payablc lu",mcr Il);urc is ellcoLLI1l);in);.bul ,lill it remains far

below lh" "omlurwhle level

,u~rfr mighl nOl k m"el credit Icrm, of conccrned supplier, lhal have Jlnancial

belwllh, A, ",el" Jl would be lIlluble 10 "~ploil orporluilitie, for IlmU1cial henefits by

IllCdlllg llie Ill1ere,l free lerm8 of "r"d Ib,

~.H ACTIVITY OR UTlI.IZATtON ItATlOS

Totat A,"et Turnuvcr

Table 20: TtI],,1 'lSSct turnover

Year Endillg Kct Sales JlIU8 Tutal Asset Tutal A~ef

,Iulle l\Ii"cdhlllCUUS Inrome Ic," Turnovcr

in Tak'l Int'ln!:iblc Assct

ill Tnli«

I 2 2 2/3

2001 15,263J)OO 1.981,226/)8 I 0,(107 tlInes

2002 'J7,o57.{){){) 1,67t,3IU78 0.058 time8

2{){)3 16~,374,I){)O l,n6,239m2 0.098 times

2004 213,124,R28 1,755,(;70,593 O,1211imcs

2005 204.022,568 l,n6.036745 0.114 times

2006 204J~3,297 I,X5M.684,789 0.109 time,

I)"w Sourcc: UMTF Autin repml' 200 1.2006

Tk1MMillion.
02001
02002
02003
02004

.2005
02006

2,000 -r--',
1,'00 I
1,000 I

'"" Io >.
Ne, $alO' pi", M,scelloneous

Il1ccme

I<'il:- 39

T"tnl <I,set turnover



Jnlcrprcl" Iion '1nd COlllmcnt."

• D~spitc gradu,,1 illcrca,e ill tile IOwl asset l\"",,v~r or IlMTF, the turnover

t1gul'e or o. I0') limc.' app"ars to be bitterly low, This "bu illd Icates Ihat a huge )l(lrlion

"fll:>1TF """t> arc not bcing \IWJ orcallllol bc u;cu to thc full capacil}.

Fhcd Assd Turnovcr

Tnhlc 21: ~ixc,l ",,"ll11rnO\'C)"

)-cnr ":",Jj((g ]•.•.d Snles plus Fi;,eu A"et Total A"d

JU((C l\1i,cdlall"OU' Income in Tnk" Turnovcr

in 1'"lm, 2 ) 2/3

2001 15.263,000 1.368,787JOO 0,011 time,

2002 97.657,000 1.359,896,284 0.072 lime,

200] 168,374.000 1,345,923,642 0.125IiITIC>

2004 213,124,828 1,331,388.911 0.1601imcs

2005 204,022,568 1,319.012.974 0.155 tillleS

200(, 202,193,297 1,30S,400,684 0,1 limes 55

[)al" ~"1I1~,,: B I\-1TF AlI<I it Rcports :WO 1-2011(,

Tk in Millions
1,400 r-----

Q2~~1 1,200
1:120~2 1,000
Q21103 '00
1:1'00'

000
300 ,

112005 '00 1-0'00. " Net Salos plus Miscellaneous Fixed Asset
Incomo

Fj~cd """,,cflllrnovcr



InlerprcCatioli aI'\! Commcnts:

The illcrca,iLlg 1lgur~s of flxcd aSSCllllfilover for Ia,t 6 y~ar:s indicate lhat lJMl F IS

lrying to "Iter LI>cupiwl IlitCIlSily 1'~lalive to sules_ Bul _,IiiI lhe ri!;lIrC is far below

Idc~llcvcl ~Ild thus Pl'!' prcssure onlhc ri~ed "remling expenses.

Ihccil'ablc Turnuver

Tahle 22: Receivable lurnu\er

Yellr i'\c/ S,tie, plus Accounts Rcc"iv~blc Reccivnble

!-:n\!ing Mi,cclhlllen"s Incume ill Taka Turlllwer

Jlllle ill Taka

I 2 J V3

2001 15,263,000 32)74.103 0.47limcs

2002 97,657,000 62.ln70~ 1.571imcs

2003 16~,374.000 ~9.n4.846 Lilli times

20()4 213.124,828 87,838.210 2.43 limes

2005 204.022,568 75.675.222 2.69 lime,

200G 204, IY3,l'J7 112.297,496 1.82 times

Data Sou,ce: BMT!' Alit! LI Repol'ls 200 1-2006

250,
:!E200,
"•.. 150

100

o

-----------"-----""-----
02001
[32002

02003

02004

2005
02006

Net Salos plnsMiscellaneons
Income

Fig-.tt

Accounts Recelvablo

Recci\'ablc TllrnO\'cr
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Illkrl'rctnHIln a",1 CUllLrtlCtiI~:

• Rcccivable~ a,-~ collcct~d ill approximately 5 monlh, coJl~idering the Iulest fLgure

or I ,82 lime>.

• Till> Jigurc i~Ilot ~n~ouragiJ1!; bc~au,c a hu!;e amollnt of eash i, blocked in lhe

hl1nds of the bUjer."

• Mo,l ,,1'lh~ bujwS ol-BMTF are govcmmcLll "rg~lIizatiol1s. as ,ucb thc procedure

u 1-clai Illing and rccciving b<ll; is 'IIIitc Ii1l1ecOIl,uming; and kng;lhy.

h"clllory Turnover

T"blc 23: Invclltory lurnover

yc"r Ending Co,t Ill' GIlU<lS A,cragc Inventory

June S"l<l Inv~nlory Turnover

ill "I"al.<, ill T"ka

I 2 3 Y3

2001 12.612,957 174.120.038 0.072 times

2002 70,933.725 187.882,645 0.378 times

i 2IJ03 130.861.%0 197.543.643 0.(,62 times

2004 136.452,377 180.038.6'J3 0.758 times

2()OS 125.M2,756 192.193.457 0.653 lime,

2006 116.H38.8n 183.065,946 O(>3~lime,

---------------------1
02001

11'J2002

'1

0
•
003

0.004

I 2005
0200a

• '"<,
'"">• """" W"
'"
" Cost of Goods Sold in T.I<. AverageInv9nlory in Tak.

lIil(- - 42
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llllcrprcl'llillll and Cllmmclll~: •
Im'ell!","}' IUTJ1uI'erfigure il1uic~!c prc,crlce 01" e~ce>;ivc il1vcnlory resulting: from

Ilores takll over Ii-om BSEC costing ~ large ~11l0Ull[

4.Y I'INANCIAL LEVERA(a: RATIOS

lkht to A"ct lhliu

T'lble 24: Ilcht tll ""c1 nlio

Ycar Elldillj.JUlIc Lung Tcrm Debt Capilal Empl{lJcd Debt 10 Asset

ill Takll in Taka Ratio

, , , 2/3

2001 131,144.797 ')75,285,080 13.45%

2002 188.589.797 1.217,597,599 07.75%

2003 184.985,123 1.226,150,054 06.93%

10()4 66.3()2.248 2,056.242,519 03,22%

2005 41.632243 2.094,368,394 1.99%

2006 00 2.135,188,479 O()%

I)a[a SUUL'CC:BMTF Alluit Reporl' 2001-2006

~ 2,500,
>.E 2,O{lO,

1,500

1,OO{l

-------------------------l
o 20{l1

132002
D20{l3

02004
.2005
02006

Long T.rm Dobt ;nTak. CapitalEmploy~~in T~k.

Fig: - 43
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JulC'"I"'clati,,n allli C"mmenls:

Ihe Jecrc'''''llg lrcnd ill lhc del,l-Io-a"cl ralio IS the resuhalll of the long term

governmcnl loon bCIIlgcom'crled 10 c~lIily. BMTI' now heavily relie, upon cqulty

fil1Jllcing. Thi, hcps open opporlullilic, lur BMTF to borrow funds 10 mccl

L1LlprulllplurequirClllcnt Th,.' perhaps ,ults the lIalllre nl' business BM 1"1'is ill.

1lIllll'Ollll'llllcmkr,;are frcquent.

E<J,lilymultiplier

Table 25: E'l'lily lllllttil'lier

Year Tot,,] A"ct Cummon Eq\IIty ['Iuily

Emling in Tak" in Taka Multiplier

Jnllc

I , J 2/3

2()0I 2,398.717.234 844,140.283 2.841imes

2002 2.075,084.713 I, I2r).on7,802 1.84 lime"

2003 2.131,892,622 1,141,164,931 I 86 lilll""

200.• V57.H43,M3 1,989,940.270 1.08 timcs

2IJ05 2,188,079,631 12,052,736,151 1.06 times

2IJO(' 2,260,727,684 12.135,188,479 I.IJG

nal" Source: BMTF Audit Rcports 200 [-200!>

• 3,000
0,g 2,500,
• 2,000
•• 1,500

1,000

"""
" Tolal Asset in Taka Common Equity in Taka

02001
m2002

02003
02004
.2005

02005

Fil:- -44

Tol:1I A,.,ct ond CUllllllUIiE'I"ity in Graphical Form
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Illtl'I'l'retatioll "",I COlllm"II!S:

Tlw equily Iliull i1'1icr con f,rm, the finding, 01 dCDt-to-ussel ralio.

Curren! Sfn!e of Asse! Utili711lilln

According 10 llie IlHinagernent. llle uti Ii7<llionof a;;ets stands as of now a, under:

'1":1ble 26: ell f1'ent stnte of assenl utiliL<ltillll

A;,elll Usage Rate Remarks

DC.,criptioll

1 2 )

[,;llld 55,78% l]g.58 acre in use out of248 41 acre

I\uildillg' & COIl,lrudiolls 55,00%

l'I~lll, ,•••.lachinery 15,00%

& E'ILILPIilCilt

FaclOry Warcilml,e 60.00%

Cash available [or long 100.00%

lerlll (Ieposits

Dala Source: 11MIT A"dit R~polts 21l01-2IJIl('

12000%

100.00'1'.

80.ao'f,

60.00"f,

40,00%

20.00"f,

0.00%

-~---_._-------~--~

u'.ge Rate

"ig 4S

Asset Utilizlltiou
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[nterpretation and Commcnts;

o 84.M3 acrc or Innd is Icased at an annual average rate of Tako 4,050 a, cnltivablc

bnd,

o 25 UCJe01"land i, (JCClLPLC<lby Rapid Action Hallalion (RAB) and being utilir.ed a,

RMI Fore"s Training School. No rellt i; paid to BMTF.

o 45% of building and con,trlletioll fCmaills ulluscd. !lot mainlain"d, and as sueh

delerioratillg

o 85% of Planl and machinery capa"ily rcmains idlc ~mong 20% has become

"I"oletc. Thai ~c"P'; ()8% ol'lIlc plont & m~chjl1"ry m idlc.

o 40% ()I"tOlaI wnl"Citotl'>ccapa"ity ar~ ~"pt "ilhcr cmpty or as Junk st",c"

• About 14% of the long lerm <t"pa,il,; 1IlIllc hand" Clab 21, 914,891,(0) are with

govCl'lllllClll (lwned hanb. Average rclul'I1 on this amounl b about 6.25% Average

I'Cllll'llfrom the re,l 86% is approximately 8.50%

4.lU J'IWI'lT GIW\YfH

Tile <"owth or I"olit for lhc b,t 6 )"urs of ope rat Lonof lIMIT is prc,c"led below:

Tahle 27; (;runfh ofBMTF ]Irotit

YC<II" E:II(Jjng Net protlt! (L",,) Ycarly YearJ~ Percclltagc

I 2 ) 2/3

2001 (21).652,127) - 1st year in bw,iness

2002 4.291.2'13 - First prolit aller recovery

2003 16,874.483 12,583.190 293%

200<1 5').794.879 <12.920,3% 254%

2[)O5 60.913.785 I.l1H.906 102%

2006 63,680,800 2,767.015 105%

DJt" Somce; BMTF Audit Report, 200 1-2006
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• In the Ii,,( year ofbllSIIWSS, the company incmrcu loss becan,c:

• It "a, the lirs! }carofopcrntion aflcI"lhc faclmj' rcnwllleJ do,ed for 6 years.
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• Th~ management w,,, new, Ll1cxperienccd, and c{)mpos~d of m jlitary officers with

no practical expcrtis~ ill b,,-,iIlC".

• The mmht didn'l ~n()w the existenec of llMTF until the bcginning ol'the nexl

calendar year, A; such, ,uk, volumc WaS luI\'.

• Iniliallahmlls wcre ,emi Or lIl\sklllcd, '0 p",ducliull ""., low.

• Hdi.ll'hi.,hment or pro<luctioli lines and facililies n.:q"il'ed quite a hcavy

expenditure.

• TILCCompany reco"cn:d ,"cry quickly from the pCl'ccived setbuck or IIrsl

y~"r and eamed COllll\lelld"blc prollL ill Lhe ,eeond year of uperation.' The

Opera!inl! I'rufill\-1aq::ill

Table 28: Operatillg l'J"ufit m'lrgins

Yc"," lendillg Earlling before Tot"l Re\'clluc 0l'crutillg Profit

J\II'C T,,~c~ (Taka) ( I'uka) l\-1urgin

I' 2 J 2/3

2001 (20,652,127) 15,293,000 ~

2002 4,2Y 1,293 Y7-057,000 4.39%

2003 16,874A83 168,J74,000 I(1.02%

2004 5'1,7Y4.g7Y 21 J, 124,g2g 28.05%

200'i 60,9 13J8S 204.022,567 29.86%

200!> (,3,(,8().ROO 202.IY3,2'J7 J 1,4')%

Daw Suurce: IIMT!' Audit RqJOI1S2001-2006
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Opcrating I'mfit l\h rgins

inlCfl,retalion lind Commcnts:

The "pnaliLl8 pwlitmargin ligures indicate [bat GMTI' lias grown a strong abilily t(>

control opnmillg c."pcnsc, rcl~tivc to sales, and i.' ynilc clkcllvc in using operating

lc\'CI'~ge

i'Jct ['r"fit Murgin

Table 29: Nef prot1t margin

Ycar Net lncomc Total Rc\cnue Net Profit

Elldi"j.\ (T,lIm) (Taka) Mar!:in

Junc

I , J 2/3

200t (20,652,127) 15,293,000 .

2002 2,682.05X n,657,OOO 2,75%

2()03 11,538,337 1(,H,J74,OO() 6,85%

2004 44,124,5(,2 213,124,828 2().70%

2005 38,071,115 204,022,569 18.66%

2006 43,468,356 2112,193,297 21.50% I
I)al~ ~Oll,-~c: 13MTF A"dil Repurt, 200 I-200(,
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Pcrccnt:lgc of 1\et Profit M'Ll1:in

Interpretation allt] C"",ments

• Tile net pwflt ",a'gin, ,how BNlTF s increasing "hi Iity lo carn a handsome

rctllm alkr Illectilig l,,~ obligatioll, the In>..rule being as high '" 37.50%

• S" lai-ies 01-1I1111tnrypCl'sonnel arc not dlargcJ a, cost of IJ MTF_



Hatcs "I' I{clurn

T"blc 30: 0pCnlting Profit Rclurn

T"hle 24: E<lrnillg Tul,,1 A,;ct Opcratinl(

'O[lcrntinl( prufit beforc I'rofit

rctuTll YC<lr Taxcs (Taka) Hcturn

Ending ,Junc (TaIG1)

I 2 3 2/3

2001 (20.652,127) 2,39U17,234 (-)0.~6%

21J02 4.291,293 2,075.084,713 0.21 ';',

2003 16.X74AX3 2,131,892,(,22 0,79%

200 •• 59,79".87') 2, I57.843,643 2.77";',

2005 (,0,913.785 2, [RH,07'J.(l3 I 2,78%

200(, 63,60S.RIIO 2,260,727,684 282%

Dala Sourcc: 13MTF !Iud it Rcport,; 200 1-2006

Total Asset(Taka)

"I ,,,,,~__,,•.. _~'H'",' a:,_,"'_ .. ;.,_ ."~~
Earning before Taxes

(Taka)

Tk in M;[Iions
2,500/i--.

2,000 !
1,500 !
1,000 I

"""-500) \.02006
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02004

[J 2005

Fig-5J

0Jl"ratillg Profit Rcturn
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Fig-52

I'crccntagc Oper"till~ I'rufit 1{c1uru

0IlCI",lIillg pro lit ]clurn i, gnlWillg rapidly. hul is r,lr below [ilc accepted avcrage.

The indu,t,-y ~vcl1Lgci., approximately 10%.

I{cluru Oil As,c1s

Tnhle31: Return un <IsseIs

Yellr '.:",Jill Net Income Tolnl AS.•el Rc1urn~
I , J 2/3

ZOOI I (ZO.652.127) 2.3n.717.234 (-}O.86%

2002 Z.682.058 2.075,084.713 0.13%

200.1 11.53S.337 2.131.892.622 0.54%

2004 44,12'1,562 2,157,843,643 2.IJ4%

21J1J5 38,071,115 2.188,1J7'J,631 1.74%

20IJ(' 43,46~,356 2,160,727.684 1.92%

Data Source: 13JvlTFAudit RepQrls 2001-2006
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Tk In Million$
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Fig - 53

Rdurn on Assets

2.50%

2.00%
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Fig-54

Total Asset(Taka)

.'00,
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0200,
moo•"0,
!:!I200

Percentage Return ou Asset

COinmeuts:

, Rclum on asset is also improving commcmlably, bul still is less than 40% of the

indu.,>lryaverage is about 6.11'10
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ltelurnllll Equity

Tablc 32: Rcturn on Equily

YC;lr ElHlill~ Nclinculllc Common Equity Rcturn

Junc (T"ka) rf:lk;ll ""
Equity

I 2 3 2/3

2001 (20,652.127) 844.140283 (-)2.44%

2002 2.6S2Jl58 1.129.007.8112 0.24%

21103 11.538.337 1.141,164.931 1.01%

2110.1 44.124.562 1.'.IH9,940.270 2.22%

20115 38.071.115 2.052.736.151 1.85%

2006 43,468,356 2.135,188,479 2.03%

DaW Soul'ce: IJM'I'F ,\ LLdit Rep0l'ls 200 1-2006

'O"'"OOMI'
02002
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020(14

.2oDs
1:12006
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Cnmlllcnt.,

RelUrn (In e'luily ha, enjoyed considcroble growth in reccnt YCJrs. II<)wever, it

,Iii I L\ n,r below tile e~pecled level. Tile IlIdus!l) average i~ ilbout 12%

4.11 RISK ANAL\'SIS FOR IlMTF

F"II"wlIIg consLdel"Jlioll' have been givclI while carrying out risk analysis of 5

prod lido:

Co,! of capital' 12%

• Company incomc t.l.x: 37.50%

~!atc ol'ccollomy,

, ikdy ~Iilk Pl'obability of Factors Considered ror Arriving

Occurring at lilc Probability OrOcGurrin~

Recc,;,i,," .3 , Law and order ,itualion.

SI,ltll,-quo 4 . Political illSlability.

MnJeratc Gruwlli .2 • I'mliilmcn!ary electilln 2008

1,"piJ Growth , and its likely af\ermath.

• Price hike oi'raw jl'Ol1!stcel.
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Nc1 l'~c,c" t V"lue (NI'V), In1cr",,1 Hale of Return (IHR) alld P3}' 1I3ck I'criutl:

T:lble 33: NPV, IHR & P3}' Bllek Period

NI'Y IRR roy llack

(JI,.lillion Pcriou

Tob)

l"ill,,1 Cash Year Million

Olltby 2000 Tala 13.09 12.97% 6 Ycars

(243.3 I)

2001 (16.52)

2002 29.IS

Ycnrly 2003 33.57

Risk 2(104 59.88

Adju'led ~iJ1J5 71.29

Ca,h ~1){J6 74.85

1"11",,, 2007 6.>.(,2 I
2008 65.80

100') 73.48

1010 80.83

LJ"la Sauree: I~MTl' Aud it Report; 200 l-liJQ(,

Illterprc1atioll' llnd COllllUents:

""h i"n"" lip to yenr 2006 i, JctuJI, lhe resl nrc cstimalion ba",d on thc revenue

fOl'cea51and appro.\ Illlnte fiJture budget; of BMTf'.

'Ihe m"ill pwbkm Illlhe eompul"lioll "t'NI'V ",,<I IRR WIlSdclcl'minil1!; lhe

illltlill cU511OUlI,,), Thc mJnn!;cmcnt imi,ls lhal the I" itial ca.,h oulllow was only due

102
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to lilc I'Cli'fhi.,hlll('nl or lhe plallt Of~."L.\lillgprodIIclion Iinc. Since new managcment

tool. over tlw COlllP~IIY11'0111IJ~EC wilh all the al.,ets, a, ,ueh 110incrcmcnlal cash

,,"tllow wa, required to go fm produelion except the eosl of rcfurbishment Of

re"",'ali,," of lhe machinery lhat l'Cillained ,hut down for 6 ycars, However, the

managcmenl agreed to ind,,<Iclhc CllrrClllasset, Ie" sloek and ,tOI'C"~,inilial cost of

Ille projcct The ll1~nagclllenl i, cOn\'illccd th~t lhe cost of the l11a~hincry~nd

e'ILllpllICIllsholiid bc eOIl,idercd a, ,"nk because il is irrecoverablc.

Tile NI'V figure ofT~ka 13.09111illiollis not cncouraging a, pcr the authors

0[11111011as the planl ""d lll~chillcrie,' a~lllal eo,t have not been COI1~ideredby the

m.1'l<lgel1lellt1<".risk ealeui:llioll.

TI" cu,t orcapi!al 12% Jrrems to be 1<lirl)'luI" eonsiJerLllg tile interest rate

~~~""LUI'IIIthe economy of llangladc,h, However. ir BMTF is truly able to borrow ~[

I(I'Y, fJ OlllThe T1'U.,lflank LIlliitcd ror lbe clltire period lInder consideration, tilcn this

I'erc~nt"gc remai", I" he pragmalic.

10J



to llie I"eli"hi.,hmcnl of Ihc pl<'lllor c.\IS1ingproduclion linc. SlllCCnew managemenl

IlOokovcr thc cumpany Irom nsu; wilh all the a"ets. as ,uch llO illenolllcntalcash

Ol'LnOWw,,, required to go Ii" production exccpl the cost of reli,rbishment or

r""mat,o'l of the machillery lhal n':l\wincd shut down for 6 yc~rs. However. Ihe

Ilhlll"gclIlcnlagreed \0 illclmlc the Clll,ent ~"cl. less stuck and ,lore" as iL1itL~1cost of

Lhe:projeC'!. TIi~ mall,lg~lHe:nlis c0l1vil\~c,1tim! the co,1 oj the machinery and

cquipmenl ,liould be cOllsidered~s sunk b"c~",~ it is i''I'cco,erahle,

TI", NPV IIgurc of r~ka 13,09 million IS Ilot encouraging as p~r the aUlhor,

Ol'i"i",\ "S Ihe plant '1,,,1ll1"chin~ric,;'aClllal cost h~ve not b~~11con,idc,ed b) lbe

managclllC'\Ih" ri,k calculnlioll,

Th~ co;t of capilal 12% appellr, 10 be liirly low con,id~ring Ihc inleresl ralC

bchavior ill the eCl11l01l1y 0 I'Ilallglade,h. Howev~r. iI"llMTl' is truly ablc to borrow at

10% I,'om The I'ru,lllallk l.imLted l'ortilc emirc period under considcration. lhelllhi,

percentage ,un"'lIs!o b~ pr"gl11ati~.
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CHAPTERS

SWOT ANALYSIS OF BMTF

5.1 Strelll:lh,

EfJicicnt t\bnagelllcilt to Achieve IIighu Profit from Bl\1TF

tlumall rC")lIr1:Cmanagement is the key element of an industry to luake it viable. It is

"dl known to all that army p""onlld, means defcnse forces arc wdl disciplincd in all,

(kids 01"tlwil"worb, Though, arlllY is not a busines;-oricnLcd organization even that

they d" Ltwitli sincerity. hOllest) and d"di""lioll as they practice it Ihro"1>hlraining.

t\llthese fac!OL"the} ~rriied illLhe field ofBMTF work" ",ith lItmost d"dication and

devolion to maximi,e bel",y prolit by \Jsing limited rc,ourCCS and manpower

cnuOl;c,1.

I" Lbehnnkflcid. Jrmy prepare a che"kli,t to enslire that whatevcr they sl10uld do,

thcy do it ill time and in """c"t sequcnce. order and places. Corre"t ordcrs or phases

nrc niso iml'nl'lalll elemc"L, Lomake il a ,ucccss. In the business sector, it l1~sbccn

i()ilo\\'ni in eorrCd OI'UCI'Sand IIIIL111e.

The main .ioh 01'the m~m'gemcllt team is to I"ormnlatebn,in"" stralegy, policy, plan,

and promolion. establish reiatiun,hip, executc plan, coo"Jinate, monitor, lind out

t;'IL1ls,\J1dreeL;rythOle with rcmediai measure" It Wa, reported that allthe,e ;lep' arc

b"il1~ l"il(lWCUby management bod} or BMTF due to the;,. inherent rmellces in the

day-w-tby iii" ill 1hc Pl'Ot"".,iollaiareas.

I ()4



TcellnicallWicicncy and Illcrc<lscd Production

111"II in<!ll'!r1c,.JcvclOI,cd lechnology i, Ol1eol"the key clemenls of,ucec" to earn

higher P,\,]lt. \\'",Id is mnving very lu;t, especially in the field 01"leehnological

developmenl, It i, [he IcdlllOlog}. w!lidl cun give IllJximlim oul pul with mininHlIll

el1("1,. C<.1I11p"ri"lLl""II be made l'clwecil clcclroL1ic lypewriter and personal

CllL"Plitcr.Though. people wilh higher cl'licieIICY.wor~illg in electrollic lypewriter.

e,mllOI in allY wa] \VOlk more lh"n a person \VOI'kingwith the dc,klOp computer.

1'[o"Tver people witb more ,kill havillg working I~eilities ean aeh;eve hi!;hcr OlIlPll1.

IlMTF, llL1<1~rarmy mallu!;em~nt and wilh thai 01"lcehnolo!;ical development Imve

,hOWl]lill e.\(~II~n[ l'e,-j;)","aLl~ewhich \Va, nol beillg ill 13MTF ill pre-arm} period.

F"lInwing are lhe achieVem~JlI"I"llMTF durlllg army mal1~gel1lelllp"riod,

• A"emhling of 3 TQIl truck from Completely Knock Down (CKD) to

Completely IllIild up linil (CBlJ).ll was Ilotdonc cad ieI'.As" cu.,c ofproJuct

1Ilvcrsilicatioll. army managcment lintls mil lhis producl Ji,c"ilicalioll and

illll'lcmellteJ il illlhc 1i~ld,E111ploy~~shave been tr~ined and m(}liva\"d in this

lield nnd no\\' working very hard [0 nwilliain quality und delivery schedulc,

Need iloilo mentioll here lh"l thi,;, another ne" liti:lil1efor lJMTF cr~lIlcJ by

prc,cI11ll1allagcl11~llllO,urvil'e.

• A",cmblil1!;of I Ton picktlp fWIllCKD to CIltJ.

• Mod,li.:alioll 01 3 Ton Truck into a mobile workshop tor use \1f delc~"c

p~rsollnel ill the b"ttlcli<'IJ.

• MudiIicali\1llof 3 TOil[ruck 111\0a "tore hill body for LI,C01"J~["nsc personnel

in lhe bal1leftdd to C""y "llli"lmoving spnre palts afl1lili[ar) lran>port.

• t\-1ndificution,,1'1 .1"n truck inlo t\mblllnilCe to emry p~licl1l.

• M"IlLlli'~ilJrillgof' L""gllage trolley f,)['ci, il "vial;on 10"'~ in 7.iu Intemaliollal

All 1'011.Ilallglatle,h.
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• M~nLLI"~I",ingof Mel by utili?ing n~w ledmology 10spced up a, well as to

l11~int~inhigh 'l,wlily lor I3anglade,h R~ilw~y.

• Co;ting method., of aluminum products have he~11ehangcd to maintain high

'ilialily producls a, "ell "-,.,pecd.

Thc ~bovc ilcm, havc hecn c~pl~incJ 10 Illcntion lc~hnological improvcmenl wk~n

place in llMTF alicr Ulldclt~king in army managemcnt. On the othcr hand, it would

110tbc e,agge, "lcd 10mcnlion II1~tthc sclting of e:l.i.'lingl11LLchincricsand equipments

have b~~n L"""rrang~to fucilltatc tile production, '0 lhat, a singlc item need not 10

wtnk .,11dirteronl ,hop, 10compkl~ Ilwl ilCII\.A, n result, il ,ave; limc. labour hour

alld productio" c,,,l. It Ill'-' b~~n observcd that e'iuiplllenl and machincri~s rcquil'ed

,cblcd to PDB ~nd j{EU job, accllln"blcd in lorgc shop. Sll, on~ ,upervisor can

coni, oi, monitor and supcr\' iocali ilem, going 10lhe shop" ilhoul Ii"ing; any limc and

d IUl"lsthllS J cducing c,,,t '" well.

M"""gcrial Efficicnq' and Hil;lter Profit

II i, lhe lllanagCllleLllor an organization who control, lhe human r~somccs

d~wlllpIl\Cnl: 1ll~ll1tJillcoordinalion bclW~Cll tcehnical personnel, fielu worker,

1I11;),,,i,1Irerwnnel anu othcr public rclation organinlion. Main responsibility lie,

witll tile Cl-,(l or~n orgallizalion who pial'S a vitul role ill all ~clivilics.

In 13MTF.Managing Direclor e~cr~i,cd illS power up to noor Inel throllgil Deputy

JI,b,wgi"g Dircctol"alld livc Geneml MllL\ag~r,According to the dmnncl of COllllnand

and in build 1"c1~tionhave b"~n ~,l~bli,licd UIilOllg~lanaging Din:clOr. Dcputy

",t~naging Director and all Gcner'li Mallager, which is a vcry basic and primary

requirclllcnilo I'lill"Ilooilily. ~ I~ctory like IIMTF.

DUI'iLlglile lilll~ of prev,o".' manag~I11ClIltherc WCrCa Ia~k "r coordination.

monilO['ing and ,,"dcr'landing. Mnn~gclllcilt. staffs alld wOl'kcrs relation were

'lIlll',dll1y.
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E""""mk Efficiency

1.I"ge amount oj raw male,-ial, W"' 'lore,1 in Ihe godo",n as i,IIe, at (ile time "I'

pr"vi,,"; lI1~nJgelllcnt. II inc"" b"ge linanciJI cost. Appro"imal" CO;I, ofll\ose stores

werc 'I k ('00,00 laes wilere ~s Ill>.-rJj.' look 10al1 (;-OIndltTerell1 commerci,d hank

with high"r int"r"'1 rale. Imeres[ ra(c illcrc,l;c, wnlillu"u;ly like Jil \ll1nll} hOLle, II

\Vas ,111011,,,,-ell"'" [0 lome culllinuoll:;IO'.

ClI'-LUlIly, p,-e;cnllll~nagcJll,,"l [cam lllain[";l1l11ga reJson~ble ilv""10ry ,lock basing

on p,-e,en! rC4"irem,,"l 10 reduc" lirlUllcl,d overhe~d. R,,,, ma[erials :Ire p"reha,ed

wdl in ~dvanee. ba,ing on the basi, where IlM'1 Fha, become lowest in (he lender.

I'm Ihi, advallce planning. now, IlM['F can ddiwr goods (0 (he U5er cnd in sehedlile

(ime ~\'oiding LLllncCC',"") L.D. which creJted ""plcu,anl mvironmell\ ill (he pa,l.

1'1"O!l1l"1.,"f 1l:'>1TF(u Clpture lligher Marlel Sh'lre

11M1"1'w~" desigm;u 10 produce sp~rc pmt, ,,[' eemelll, fi:rlililcl'. garm"nt" julc

illdu,;ll'ie, ~nd, 1'I1I1, 1<1'11lil1e hardware, cUlling and d,-illing, agricullUl'C and IllJR

I"',,<illd, 10 'UppOI'( 0(1l~1'illdll,l,-i~" "l'he," mighl be ~ unique mmket for I1MTF.

J'rUllu<'li'lil O'pahitit~.

11\1"1I' ,,\\'n~,1 942 numbers of dineronl ~iOld, "f machineries which call produce

l'e'I,,;I,,<1I'l'l1dLL~hba>Lllgon de,igl1 ami "JUlpl~, a.' demallded by ~",Iu",cr, A, it IS

menlioned earlier. [,.\1TF is nOI lor, 10 corn pl'Olil bullo

"UP1'0I1olhcr iIldu'lric; 10 rUIi smoothly to u[ ililC wealtil and to save foreign currency,

Wilh the avail:lble (I'aineu ,md ,~illcd manpower, UMTF wa" capable (~apncity "I'

U~1l"F alwchcd "' appcnd ix 'D') 10 underta~e 'a,.iou" job, 0 [.u Illcl'en( orgon i~ali()n

B~lTF Linkage I'rudll"l~ ami Organization

BMTF j, c~p"bk of produ"ing good> Ii" REB. PUll, BDR, li:njliler. cemenl and

g'"IllCIl[' ii,d",-)'. ill'ln)' al1J OIl1e,- ,liITer"nl industries in Ihc lo"al ma,.kcl. II is

t"chni,'~I[y, commCl'cially alld Iin31lciallO' viable lu havc n Jo;n( agreemenl wilh Ih"

1ll11mvingmgalliL>I(iolls.1I ,,"olll,j Ilol be a problem Jor I3MTF, wilh proper per,u~s;on
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and hlc"ing Irolll go,,~rnm~nl if a II organ i/alion ~"up~ral~ and c:\lcnds Ihci r humis 10

Tahlc 34: Lisl or Jinl<:lgc produd, and o'1'::lnizatiolls

~L;\'", Ikg"" Lfa Ii"", I','."lut'l,

'"
Bl-lTF - l\:lngl~dcsh i) Point, and Cro"ing

Ibilway ii) Crossing Ilod1'

iii)Trap Switch

iv) Dog Spike

v) Anti Creep V"Aneilors

vi) J.,ia,lic Spikc,

vii) Sere" couplings

viii) Swing hanger

i.\) Coupling Draw I~m

02 BMTr POll lloaltiling RoJ, Pole lIuings, Line l-Ial'dwure_

OJ IlMTF - REB Lillc Hunjwar~ materials

04 Illvl'l'F - I~ungladc;h Army i) Assembly of 3 Ton Isuzu GS Truck

ii) As>embl1'of I Ton Toyola Pickup

i") A"cmbl} of 1/4 Ton J"cp Toyola Orand

i,.) 250 Gallon Wal~r Trnllcr

v} Service J\.kddlc

vi} bl1riealiun of Spccial Vellie Ie

0. Mobile WOI'hhop

" SlOl'CBin Lorry

,Ambulallce

o. Fuel Tallker
c W.,lerT ••nkcr

05 IIM"],I' - Fe,tilizcr S"ppl} "I' 'P,\I'C p.ms

C(ll1lP~IlY

06 LlM1'1' Garments Supply (If slJare purlS

07 BM I'F - "Iclcphone Shilpa Supply (If Line Ilardware

Sallgllm
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"" 1l~111' - Celllenl Fnewl'Y Suppl} "I' 'pure pJI1S& Grinding Ihll

00 1l~111- [;1::'1' Suppl} "rlll,uinior Pill 11133 KV

llMTF has tn Sl',-ve ii, Cll~lUIl\CL"wilh quality pr()(jucl alld in time delivery_ For llml

l'ca.,oll. 'llin rC'li~y 11<1'I" be 1"lk",'cd by all ""p"C1. This policy, qllality ""nlroi nnu

stralegy h"lp llt>IlT 10 build compelilive ad\'<1llwgc in f"HllLr or BMTF, Some

il11~gmkd Strcnglhs of 1l,,1'1'Farc '" fullows:

• [hi ned and ,~ilied tcclllllcJI IllJllp,mer to pnlducc qun Illy pmulIcls,

• A,,~mblil1g variolls type Qrvehicic,.

• I'JltCfI1l1laklll); by wood. mild steel produc!, dilllllinlim and sum] molding.

• Small mid Medium ;CJle engill""ring 100is and equipment.

• Die l11ilkillg""d _,laJllI,illg.

• [-k,Ll II"C,l1m~1l11')1-bath forged anti IllQchilied CC>lllponcl11by ulillzing gas or

c'lcClrLCilll'nacc.

• SltI'ICtce l,-calm""l I"ciiilics (Carper. nickeL clirolllc plaling llitraliLlg.

galvaniling etc.)

• Iron Ca,lill~ (Ugln)

.Small cast Iron calling.

-l\'on-I"rrolls ea~ting.

-1',e.,,,,,,-c-Jie en,ling.

• [1'0" c'''lill~ (Ilcavy)-I'lcnvy casllron ca.,liJl~.

• Gear cLLlliIlg induding ,harillg. robbing. grinJill!; anJ «;,t illg.

• i'n;cisil1Ll llladlinil1[! li~c cory lurning. copy milling. Surlacc grinding.

• .Iig.rixtllre 1ll1dg;111ge-,1igliming.

• IJMTI' !la,>illiegral chCl1l1caland rhy,k~llc,>ling I~bom!ory wbel'c aillyr~' 01"

I~~ti,,[! arc bcill~ ~arri~d uUJ01 il's pmdu~llo maintaill liigh qUillily 10 >ali,l"y

~u,lomc, and ~""11~lISlOmcl'cOLlnd~nc~.
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• QlIl,lity coIl1",1 of out gomg product belllg carried Otlt by '1unlity tedlllic~1

pe'-"lIl. SOlllCl'ITI~>.testing cJITied oul ill prc,cn~~ of repre~elltali ve of U.,cr to

""me quality. 111the Iahoratory, J'lCIlities arc availahle arc:

_Mechanical T~.,til1g.

-Clwmical Analy,i"

-~1ic",-Strllctul'e

-Pump Test-Bench

"Ilydro" DynulllQIllCler tor testing of ,,,,,oil cnginc.

-lJ,e of Illtcmational ,tandard rrc~i,ion quality control in,lrulllcnts In

the p,-oduclion procc>s.

• I'ro-delivery ,,,,<I '1l1nlity a,s",ance can-ied out by technical personnel 01'

I1M'!'I'_

• Tilc salary alld oth~r ad", illi.,lrali vc expend iture of def~Il'c personncl are horn

by IIJngladc,h Army thus pl'Oduetion cost of goods is lower lban ~ol11pctilors.

l3ut Ii'olll llnallcial yca,- 2003-2004. tile cxpendilure born by Bangludesh Army

wLiIbc kcpt ill scpilrate hcud 10 lind mil actual profit.

• BMTF has technical ~now-how. dd'Iercnt testing Iaboralmy. ayall~blc

liocililie,. illstrument, and Jkld oriented quulificd personllel to tr~ill ullskilled

mallpower on thc following fields:

-Mallagclllcll1.

-Training 011Com puler,

-TraLLlilig011vchicle a;,>cl1lbly_

-Training 011\\'cldil1g, m~chining, cutllng. b~lldillg. ,huring,

_nai Iling on painli Ilg and surlacc trc~tmClll.

-T",ining <Inmolding. i()rging ",,,I <liemilkll\g

• G''''Cl'nlllenl or Banglade,h ha; sort corncr fOi 13M'11' to makc il a ~i~I,le

ILldu,lry undcL' mnnugclllcilt of lJanglade;1i Army. 011 olher hand, Arl\lcd

forcc, has cxtra ego iloIlo be defeated any sector once responsibility illl'csted

Oll thcm.
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• IlMTF ~l rr~,,,nl. lIn:mciall) ,tl("'); enougb 10 handle OilYprojecl up 10Tk 50

crme. Mm~ th"n ili~i lhc Tn'St Ilank lld al\"ay, I"<.:a<l)'10 sUPP0l'l lJM 1'1'.

• Cmrellll)' a siwilg. 501lild Jild enicicill manngcmell1 team ",,,king al BMTF

hal'illg llcJI" "i,i"", mi"iol1. Wrp0l'ail goal ,1I1dhu,in"" ,lnl1lgy.

5.2 WEAKNESS

1.,,<:1,"I' ~~l'CTi~nl"c

lJ~"gl"M.<1l Al'my h", prm idnl lhc b:I,IC S1nlClurc rm mUllugcmcll!. The)' arc r",m

lhe Corp, 01' Eleetricnl ~lId Mechallieal Lnginccl'illg. COI'l'S of !engine"r, and

Or,l,wlleC cte. These pel'SOIlSarc nol c~p"ricnccd 011 busine," maltn. Opcmtional

1l1<lIl"gcmclll i, " Cl'itical fUlictioll,1I area wilhill ncl'Y enlerprise. 'l'hi, Jrca mu,l k

elllph",i/,,(1 1L\ol'dcr tll llla~ilHi~ing valuc.

Luck <lr l~l"hllil",,1 ~.,]lcns

om"ct", pMlc'd 1"1'0111Thc Army. do ilJVCellgillccl'ing b~ekgl'Ound. However. pl'oducl

de.,igll and pro,,,,, ,,,lcctiQn, qllJlily managemenl, L",,,,,a,tillg. capacily planning, job

M,igll ,\1](1wOl"kmall"gc'l11cnl, waiting-I Inc m,lIlilgelnenL elc re'luirc a link more than

I"mm merely b"ing cngincering bJckgroulld. Technical "XPCI'1Sat lower level 01'

llI'lIIag~mcnl Jild ,II Ihe work lorcc level arc also imperutivc I()I' IIlJintaining

cnmpC'lilivCllC>S."n\lutill'rod\lclioll Jild millim;l.illg co,;(s. Exis(ing rule,. regul~li()n"

il"lI'liction, rmm B"ngbde,1\ Steel nnd Engineerillg Corporalion (I3SEC') are partially

,uitabk bul n"cd, tll bc wncndcJ hy cxpc,-[,. A Iirl1l llal11<:lyl1ungbdc,h I,nstilule 01"

M~rknillg alld Rc,cill'ch (11IMI{) WiI' delailed (ill' the put'po'c, rho fill1l could not

U 'Illl'kk llic "~siglle<i la,!- due lack of kll(Jwl<:<lg~JIHJe'pcricl1cc.

Thl' ,kill Ievcl "I'tccililical e~p"'t'ls ill luweL' Icwl of managemenl and a( llic work

l"orce k",,1 I, IIUI~~tisbct()I'}' Fe" old cn;~icllt lcclllllcian, al'e wmking on lemporary

III

"



•

~",i, iIIlll ,1L"';"g lilc;r ~h,c"ce the produd;o" ",ncr,. There ;s "ccd 10 I'rel'me

,,,1,,1i11I1l"0I'old «",,1mi~i"ns

Lid, "I' lill<lneial npel"ls

TI.e "IGdel"lH.I,IYi1",1I1cialn"",agcr i, i"slr"l\lcnl"llo n company's ,,,eee,'. The broad

d."m, III01'lin.me;" I lllall~~Crloday indude.' ( I) inv~,lll1elll ;n n>setsa"d new I'rodu~l,

"nd (2) determining lh~ b~,1 l11i~of IIlHlllcing ond di\,idend, in relalion to a

L\''''I'''''\'' ow",11 "ait,"li,,". III I>MTF.cng;neers dominatc lhe present setup, A, per

exi,ting ]loliCj' IlMTF ","inl"i", co"'pany account ~s per IJS1,C rule "nd regulaliol1\,

"hieb i, vcry complicaled. volu",inoll!, anti Ienglhy, Mainlaining induslrial account i,

IIcOlllpk~, lediolls and prole"ion"! jo~. DGM (a~COlln[,)i, all llrmy ofticer who i, an

MIl,\ Ilut hi, limilalio" i, lhe I"ek or C~p~r1elieCof working in such indu,lrial

('ntcrpl'iw. ~o. a p",re"iona!linalle.al expel1 siloliid be replaced 10[urn BMTF into a

I'l'o'I'~~li\'c organintiotl.

L,ck "f 1Il'1rkclillg CXJlcrts

Marketing i, onc ol'tlle lllo,1 dynamic lid,), \\'ill1ll1the mallagemelll urella, Marketing

\\'a, a gl'ey area ti" IJM'IF herOIc do;urc "n,1 it i, "I,,, nul being lookcd ahcl' well

rid:; a,peCl neeJ, carer,,1 consid~lati()n and el1lpl"ym~llt ul 'lualilicd persons in the

markcting ,kl'",1Ill~nl, The 01Ikcrs posled [0 lhi., Illmkcting a"d ;ell, ,cclioll arc frolll

inllln[r)/arllloured corp, wl10me lIol ev~n /',lllA 'lualilied. The ollicr swtTs arc nol

pl'olc"ional, rmlll th;, r.eid. No cll"clive Ilwrkcling errorts for lI"ding pOlential

IllHl'k~ISIw\'c bcen madc. b'cn ,ome ~mployed JiUlrkelillgagents arc not efteelive,

M/, . .I0NY COIll'ORIITION UMII 101) '"'' gi\'Ln lhc respollsibility Oil 18 M,ll'Cll

2(1I1.1t~pr,\lllote llr--n I,'bulliley miserably 1;1iled.Later OIlCMis. 'iladel'a~ Venlure

"ppninll>d," markeling alld promohollal ~genl l'or 11M1F on 22 April 2004, but eould
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1'0,lillg 1(lIlMTF ,hould he b",cti 011ill<IIVidll~I', 'Itluiilicnlion und cxpericllce, It hus

b~~n "h,erved lhul many ol'lile po,tillgS wcre ordcr"d on ~ol11pn,;siolla(c ground, I( is

'11,0 ,,('ticed tllal a fcw or the pOS(1I1gl1,we been ord"red 10 mcct individual's

l'~qllil'eIl1CIllor ~ pmlill!; d"oC 10 Diluka befol'e rctiremenL In cer(~ill c~ses i( wus

ob,crved lh~l "n;~Cf:', po,t~d 10 GMT!' ",crc ;enl I" ultcnd various military related

Pl"l'Ii:;siollal COlLI',";,Ah,cl1cc <,fa~ ollk~r Ii'om thc mal kclil1!; anti production rcla(cd

II,-Id dlkels 11>pCl'fOl'lllnlKC,

Olllile nlhcl' hand lhc olli~n, po,led hcrc ~I'C1110stlyengineers Ij'omlhe EME COl'pS,

bul lh~y l[ike (im~ 10 be ol'iellleJ wilh the pr"dllctLon engineering ll1uUer, Again by thc

lime lhey hecome ~."pericncl'd lhl'y ar~ posled OlLland th" 'y,lclTI ,ulkrs. BMTI' at

Ihi, ,I"g~ or rdlll1h WOlll(1requil'e qml itied and ded i~al~d prolC"ioliuls ~lld lcehnical

"nicers lor IUllg lilllc.

llUI'"Jjoll "rMl)

III allYorganization for bcltcr Illilnagemcnl and cllieieney, key PCI'SOlllld Il~eds to ,l~y

III llial urg~ni7.Jli()n quill' a rca>(",,,bk <Il1f,llionlO achicvc targeted oulpul, formulatc

,lmlegic policy, IIIlSSIOI1,vision, corporalc goal and implemcnl all the de,irc

,,~IIVlllCS, Lwn highly qll~lillcd PCI'MlIlllcincc,l~ wille tillle 10 orient him wilh lhe

inS(ltllli()Il~1 cll\,ironmel1l. Wilb lhe p~"~gc of (imc, tbc per,on ""'1"ired somc

kl1o\\ Inlgl' Oll 'Ildchillerics, product divc"i lIeneiol1, procurl'mcnl ~y~lem, markctil1!; or

ploducl, ilnd proper ulilinlion 01' corl'ol'<ltc ,,'calth, ()llC~ h~hh~ ~c'1l1ired rcquireJ

\\ol~illg !-Il()",ledge on ilUSIIlCSS,(hcn hc/sbc W;l, pml~d oul which w~s cOllsidered a~

grc,,( I"" lor 11". in,lllLllillll.]( h,15becn obscrvcd thai witllin 13 ycms cight Mll WCle

pO'lcd (lll( withoul givillg advHIlI"gc CllllCCII(I'Jli(l1lto lhcir dulies, During prescn(

lime, ",ithi" ~ y~'"', 04 ,\lD\ ,,,,l'C i',"'lcd "ut which hampl'r~d dr,ci~ncy.

I'lallm'd alld IlIs(;dlcd C"l'acily

11MII-' " a I"eilily-ol'icnlcd facl",y, Il is n,,1 de,igncd os producl orienled.

Accordingly, huge IIllmb~I" of diffclelll lypc, or Imb,danccd machincries WCrC
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i"'lalled wlw;h could nevel allaill ils ,,~liUl:Jled capacily_ I'rom lhc very be~inning_

allaillable c.,pacity \\'a~ ve,v 1<\\\ rrom il'; eSliUl~led/pbnncd capacilY ~s per projecl

pel"l,,,,,,an",,_ 1\ is anolher rca~on of being a Io<"illg "on"ern 0l"gani7Alioll. Exi,liLlg

lIl11chinee!licienc)' "'" lo\\'er lhell ilS pl"nned Olle, lil"., producliol\ cost was hj~il due

1" e.,"e"i"" "vcrilcl1J and lowe'- (l"lp"1. i-1,mever. inslallcd/l'lanl1"d and allainable

LlLl"\Cllle~arc shown bdow

Table 35: 1'1"""ed/l ,,_,tailed ""d ;[l/aim, hlc e"(',,dty

I'n ,,11lt'1 I' ItiI 1'1",,",,11 1'•."t1Ilt'WH\ 1,,,I,,lbl '" "l' 1'1""",'d"
c',,P,I"i I) ,'" I,,"'ily ,." I"". iI)'

(Al'III,lI)

I Casljl1~ M.T 12JlO0 6,390 53%

I'''''ging M.T. 2,500 1,062 43%

M,td,inil1g M"cllil1~ Ilrs 'J45.000 476,2g2 50%

IA ,selllblllig Lahor [Ir., 130.000 40,000 31%

1'1'011\the _"ud)' i! Wl" found lh"l tl1~r~ were aboul 6M machillcrks likc l1encil Drill

Machinc (ADAM). Column Drill Machlnc (ACl'.IRA), Gear Grinding Mad,ine

(MAACI), Abrasivc 13:11'rcl(KOVO FINI~H), Rivcllng Mcchanicall'reS', Do"ble Di~c

S.mding M"cilinc (FROMIA) ncver bc~n uscd and there i.11\0 possibilily eilhcr III be

\I,~d III Ilw <ii,!,,"l li,lur", Tile buuk V"hl~, of tllmc machinerie, wcre IJ20.40 lac

(11.Llllnl I'lg7). It i, Ihc!"cI,ll'e _,uggnled lhal lli~se rnacllineric, Illil)' b~ cOllsidcred f"r

iIllllled;"le d i'pmal to reducc lilc bUl'dcn or ovcrl"",,d "'1<1production Co,L

L~Ill:lhyrr"c"r~lll~lliSystem

l3~lTF 10110\\'-'the l'UL'cha,c ll""lU"1 or- BSEC and ('['I{ 2003. According 10 lile,e

,-egulalioll' Ilic purclm,e h~coll1c_, complic"l~d nnd lenglhy_ Vaillable lime (2-3

IIWllllls) is 1",1 ill tendering and proccssing 1'01'the raw mal""ial, 10 be imported 1'01'

aClual PI'OdUClioll lli\rI I, n",mally gel> J-5 IIiOliths 10 complele a cUrllraetcdjob. So

thc !ad,,,)' 100"", 2-3 Jl\olllh~ b~liJre S(Ol'tingproduclioll,

'"
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.Old i\behim'ries

BMTF i, ha\'ill~ (lie 1II,1Clii'lc,ie,i'l'I,,11n1 in 70s Jnd HI).,. These nwchillc> and

c4LLiplllmiIwvc bccolllc (lId, "urn out and Olltduled. The prccision jobs and bulk

pLwluction ,,'ith the,c Illaehines arc not po,;sihlc. Their fUllctiolls arc unreliablc and

LLl1l're<llcwhle'I he mad "', lililures cau,c dda) in COllll'letioll of jobs within

SChCJLLlc.

1\'" Line Pr"<I,,cts
IlMTF due, nul haw line producl' 10l11<:cldellll'te demand, ol'ell,(omcr,. But il CJn

plodll"" <lilY11<11'<1ware prodllel if de,i~n. drawing or oamplc, mc nvaibblc, A, ,,,eh

B>'-I'IF h",>10 .,~~k lor jobs througllollt Ill~ year a~ainst tcnder,. II sddom gcts dircct

\l'ork ord~rs Iroll' gm-emllll'nL!non-~OVCTlllllcllt,eclor,. Again duc (0 poor l1lark~tillg

,lelivitie, the yearly job schedule and pr"p:lnHion or eslimal~d bwJgcl become

dillicull

Ab~clI~cof IIRI\-'tlI\1IS

TIi~ ;lclivilic, or I-IRM:lr~ no( JLIII"rUllclioll"1ur pmcliccd. Th~ only TTC is closed

no'" "nd authmily wUllld1101be nble 10 replace and reerui( nc" teelll1i~ian,. On thc

olher I""HI 13MTF ha, not yel ()f~aniLcd<'I' de,igned MIS, I3M1'F docs not evcn

po,,~so the know how to upgra<lclh~ MIS So lhe poor IIdimll~tiol1.'plem i, ~reaUy

conlriblliing to poor pCl'tormallce.Thc MIS i,)-cl to he en"clivciy collcc(cd. stored,

lclricl'Cd. "1,,1<lledand us~ <I"l"alld il1liJrIlHl(iuliIi'om lile shop, 10 13MTFIlcud o1TLce

I~\'cl. Raw makri"l, '" well "" product lewl tbla rc<:onling~IlJ upd"lin/; i, rOlllldltl

be ah.'~1l1.

Lad, 01"l'rofc"illll,Ii.' in Qll<llit)' Colltrol

lJI\lTF ta~ks ill 1''''1'''' pmtc"itlnal in ~IIJlity cOLllrol.The propcr ~\'alily eOlltrol of

,-aw materia!:; \\'ould ~ive e~acl '1l1alilypmducL IlM'I"F abo lacks in pl'opel' tesling

i,,,llUl1l~nt, a1,d li,",lilic,. ~lo,ll1rth~ l~stillg l1nd~ll"lily c\1L1lroI111eililicsare nol

fUllctiolllll,
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Abscncc of 1'l"l>I"TO~~:lnizatjoll,,1 Sctlll'

Tli~ oTgollizatioll of 1J.\fl'F h"v~ nol y~t been prepared and npproved. As 8uch lhe

e",ploYIll~nt of lempOral)' work<:rs cOlilu nol he re!;ulariLcd nnd tllc rccruitment of

"niccr:'> alld prolc"ionJI could not bc Jl""lc, R~slllting F"'pl"y"c; rear due tlliaek "f

job sccllrily

Stale Owncd ()rgani,.atiun

8,\11'f b a ,l.lle owned cntnpri,e, Likc olli~1' Slale ",'"cd cntcl'pl'i,e [llYrI I' ha,

Ilumbc, of wcaklle_". whkh pl"ec it IIIJ disadvanlageous PO"I iOI'. nMTF is abiuc, by

and loll",,, gOWlIllllCllt I'ule, (111drcglllalioJls in rc'p""l 01 PUl'cI1JSC,c:l.pcllditurc

policy. _,l",lcgie "i~w. devcl"pmem "fhumall r",omecs managemenl, salmy nl1d olher

,-CnIlHlC[llliollS,rllc Lllcmioll"blc ",e"kncsscs nl'c:

• Slow pr"c~"cmclll p",eeJuTc nccording 10 public procurcmcllt

• Rcgll blion 2{)(j()3and purclinsc monual of JJ SEC.

• Uvnhcml cxpcndl1lll" is I'eblivcly highcr.

• Slow a1\,1SO'IlCtl1l1CSover,hooling lhe delivery limc.

• Poor arrallgemenl aller ,nie, ,crvkc_

• i\ddllig <!Clliccialion eml for all avallablc machinerics in BMTF in tllc quoted

p"" though nil IIlnchines ille not u,cd 1(1ra spccilicd job.

• Tim, ",uIILllg higher prodllclion co'l.

• !'our promOliQIlJIIU~nagelllelll.

• !'oor ",,,,.kct ,III'VCY(0 lind out delU'lLlulur <lnyprodue!.

• Lc" ""[Ialivc 10 developed ncW pmullcL

• Olilpul depelld, 011"Qnt•.~Clu~1"IUOlmt

I 1(,
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~.J OI'I'Olfl'UNITIES

II i, ,,,,]]<:thing "hich oil",-, wlI\pcliliw "d\'alllagc ~I,d illcorpomtc, a\'enllcs of

g'-owth. aloo from c~l'loiling illlCfllJ1 ilcli\,itie, a, well. O[Jporltlnili~, lor growlh and

pm lit C'''' bl'.li)(IIlJ from C~lemal laCl"r JIlJ Irend,. Busincs, growth i,c. SJic, anJ

p",lil, c'all be incl'e~,e thro"gli backwill'd, I'orwal'd nlld horiZOlllal inlcgl'mion wilhin

ib illdu;tI1'. IJMTF curl'~nlly plovidc, ;Ol1l~ OI'[JQl'llLllili~, lol' growlh whi~h arc

IIIU,llald below,

• Assel ulilizalion. IIM!'F has gOI cnoLLgbco,ncd Jild 0PCIl sl,aee. facililies,

re"alree, ""llilnblc 10 incr""", growlil.

• Coml'''"}' ~ro\\'lh, Company i, rnuking a pronl I;-olll Iml tQUI' year, and

illCl'ca,illg liS gl'OlI'lb ml~. 11', p,'silive indicalion 10 sllrvivc ill Ihc ~ompelitive

markcl.

• Cnnsnlller lrn,!, 13M'[F i, p,-c,mlly 1'1111by arm} managcment. Mo.,t of Ihc

p"oplc 01' Ilangludc,h h~\'c got bilh on army IllJllagemenl and ils qualily

I"odllel;. So, mass people> arc auIOI1l~ticall} alltlr~J to 13MIV,

• Ilunwn rcsourCe, About 20% "fel1lployce, are from BMTr locol orco, Tim,

Ihey c"n scrvc IJM II' "ilh less rClllllncroliOIl and Itlor~ affcclioll 10 the

CL',np~nywilh d"d iullion,

• Suilable cJlI'irlJnlllcnl. 1',-c,cL\lly 1l~11F io I'lIIl by nrlll}' managemcnl whcre

,Iricl di,ciplinc bcillg nwinlaincd, 11 gives ma~il\1um working time for

WO<!lIctiOIl,It i, f,-c" I;-olll political and labour lIlII'CStwhich pnwitlcs smooth

\\'or~ illg en\'imnmcllI \\ ilh highcr cl licicl\cy.

• Bnn'~llcrllc}', 'Ihc govemmcl\l bllrcJllcn\cy play, a vilalmle ill proJlIdiol\

mmHlgemcll1 ill an}' ,tal<: ~""lIed cnterprise. 1\, il is rlln hy army m""'lgcII'Cl1l.

il a1,,'o,'1 liee !'rom burcnllcl'acy. Oil Ihe olhcr hand. army somc times takes

'I'
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more \lIne tu lake de~i,iuns nl)J il1lplemcnlIhe policy. SlilL il i, beller to nm

by '11'1llYn,,",a~cI11L1111"SI'ccd lip p",dudioll.

• M"iutcllam.c. At I'l"e,enl lhc plant. equipmcl1l ilI1Jmnchinerie, muinlcnanCe

nre hetter lhal1 the previous Inunagcmcllt. All maehinerics being nlUiLllaincd

periodically to ~ecp its clf,cicncy up to ,lal1dmd levcl, It wa, lacking ill past.

I)j tTercl1l,hndc, and slrllcture, being m~i"lail1ed to increases dllmbi lily.

• 1{t.ducc,1thcr!,c<ld Co,t I'c,-'''lInl workil1g: from Jelen", forces

hei"g paid oul of dclcII,c bLldgctlllU' reducing produclion co,l 01goods.

• \\/orkfol'ee skill and Semi-Skilled Ci\,ilian workers heillg cmployed as

lemporary dllily I~bors ba,;ill~ollla.,k,

• racdllics exees, ,hadc.' ",cd ~s source, of income by renling 10 dilkrent

organinLli"1I10llIinimi7e ",,,I.

• 1'"t~nti,,1Slake holder.'. Sill~" I3MTf COilmanufuclllTC,pcci~li7.cd ilcm,

1<1rIl~llgl~Jc,h Railway. 1'1)1l, Rim, l3all!;laJcsh Mmy, C~Il1CIlland jule

F~~t",i"s which me Ino,lly Sl~lCowned org~ni/llli<lL1,.Unlortul1utdy due to

lhc C.,,~lIl1gCOl'l'lipliolllh(),~ mgallizations ur~rclllcWnt to place J~ll1~nd (0

nM I"Fsince lhc ollici~ls do not gel lheir 1I1tdlicodvanlag", Now prevailing

,itualiotl clc~led:1I1opportullily to e~plorc 11l~ulm\'c menli"n customer wbid,

Callmakc 11MTI'a ,iable org~niz~tLnllw ilbill a shurl~st po;sih!e lime.

5A TIIHEATS

II i, ~ !Clclorul' <:o"'l'elilms which P"'-'C.' Ih"eat 10 13M1T, HM'll. should lake

"d~<tl",l~I"~,L'UI.Cto ~ua,-d"~lliIiSl11.'1hcse I"elo" lll~Yb~ i"ternal alld external like.

k<.l"",I~gil"al, polilic,d. ~'Ki()-c(lltllral. e",lomeJ". compdilor,. Ji,lJ'ihlttm, Ulld

'''pplicrl. Th~ lilely lhrcab dIe:

• r,,,tl'O'of f()]eig:11COlllpdilorswith low cost.

• Ilicorporalioll oChcUer!newproducl by rival"

""
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• Cheap'" I"cillh,logy ,1<Jclptedhy ri,,"I, lilus n::dllcingp,oduLlion co,!.

• VAT "lid IT Illcorp",alcJ by Gowrlllncni wilh rc'peel to f()Jcign goods

i"'p",I~,1 by ngcll1;n Ihe lowcr ~o,l.

• Polillcnl Ullrc,! of lh~ cllulllry thus Il~mpering produclion in compari,un 10

tOl'cigncoulllry_

• Sudden r;~e of raW U1alcri,llsCOolIh", ;n~ur huge lQs~ III cOlllr~risoll 10

lorcign calmlry_

• Cu"'pelit"', ;n;olvcd in unfair dC'll, with IllnnagClnenl I~all\ of the uscr

group_

• Smooll, and 'pc'cd} procuremcnt systcm ol-th~ pr;"nlc scclors w;lhoul VAT

nlld [r.

• lJLlI~ir ael;vit;e,; by privale ,ector rcgarding puymcnl or gns ~Ildclcclr;c bill.

• Private ,eel(,,-, [lollllll"wilig bhar ruk, 'Ir;Llly.

•



CHAI~TER6

WORKING ENVIRONMl<:NT IN BMTF

6.1 G~Il~nlII1l1"]"1ll"li()n

v,,)' gcncr,,1 lyre qll~~lioIlS like job sali,l"dion. dc\'cl()pl11~nluf skill manruwcr.

conlribulioll 10 nJtion, l;n'lih()od, Jnd sociocconoll1i~ condilion had been askcd 10

,takel1oldcr 10 kllOw environmcnl uf BMTI'. All slakeholdcrs with ;l1lere,t ~nd few

silo"cd ",me logic abuul rcpl).
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'/, of stakeholders ",ported

Table 36: General Information abolll BMTF

"

Sample I SIncere Satisfied with job
"

Suitable acquiring adequate Contnbution roc ., Improving living
Stakeholders about BMno \larking kilo" ledge and skill PrugressofRMTF standard

time ,", "",-ironment throuuh-,oobin RMTF
d,ry y" Moderate No Yes Lini. bit N, high liltle moder~le y" tittle N,

amou"t bit
\Va c labour I 90 75 " - W" '00 - - eo 40 - 77 77

ISu erv;sor ! 67 7g " - 10" " " - " JJ - 77 M "Hi 'h official I &6 M " - g6 57 " - " " '" - - -

12'



Timc <llld duty

II '"'' rcp"rlcu 111m(,7.'111";',,lakcl",ltlers exprcsocd lhc;r v;~ws 111mrno;l 0 I"lhern arc

pUllelu,,!, ~im;cl'c. dcdicalcd anti llIaillWillCUlimc .

.1"h .,,,list:lclioll

Morc thall scvcnty live percenl ,lak"huldcrs (wage I<lhoure, and ;lIpcrvisorsj opined

llillt Ihcy ,IIC ;ali,tictl ",110 llicir Pl'c;ent joh in lJJ\lTF, On the olher hand 14% higll

"lliciais ,II'C,"li,l,cd. 57% arc IlwdcCi,tcly ,ali,I"Le,1 Jild I-.:;ts 29% are I\ot satisfied

Wilh Ihci, l"",cnl j"b.

Sui t'l!l1e ",,,, •.illg en\'irUlllllcnt

From S(,%-I 00% ,t:lkcholder> r"porl"d lhcre wus a suilable ""rking cnvironment 10

\\'01 k ill tJMTF lIndcr IlC" monagcmcnl willi boncsty and sin"erily.

AC'tu;rin~ adcquatc •.",,,,'tcd~c nnd skill

l-rnlll (h" T"blc 35 il w", found lb,,1 100% woge labours ",cre b~nefiled 10 !l"in

klln\\'kdg~" ,kill and ,dl~conlldence through work. Ahotll 44% '''p"rvisor ie,ei

,(uhlwtdcrs rcported lhal llLcy wcrc bellcliled, bul 44% cOl'llillg link knuwlcdgc. On

the Olbcr hand. 57% high olliei"l arc bCliclitcd alld 43% IIUk bit bcnefilcd,

C"nlribuli"n to prngrc" "f III\-'ITII

T"bl~ 3'i ,how, lhe,l 52% st.,kch"ldc" wnc 'Il,'olving ill progre,;, ot'IlMTF 39% had

k" Illvulvcmcnl anti 28% high ol1ici~l, we,c modcralcly involved,

J IIIp,","';"g Ii,,; ng ,tand" rd



~e\'ellly ,evell pel'Cellt \Vage IaOOLlI'CI'S.33% slIpel"vi,m, have Illlpl"C1ved[heir liv;ng

,talld",d by worhing ill IlMTF, About 50% "'~ge Iabo",,; alld ,up"rvi,,,,, ,eported

llml (liey hod improved theil' lil'ing slJlld"rd modcratcly with the ;nvolvcment in

13MTF.

6.2 Kc} in!'JrIm,liuu

T~chnic"1 ""d Jll'lI1ag~llWJlttypc ~u~,!iolls lmd becn a,hcd 10 sl~heholdc,. They took

il ,crl()",I} to developed HMTF lliw\lgh their "'gge,lIon" Logie ~nd ~I"gllmcnls were

1'"\ liJrwanJ by them \0 impiclm:lll i( lor beUerlllel11"I' BMTF. Employees Were happy

~Ild 1"ll clev"lcd lilJl (heir 'l'ggl"lioll' were (ah~1l into c[)Jlsi<icm(ioll.
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Table37: Key Infurmation Ilbout BMTF Ltd.

% of stakeholders n:ported

Somple M.nagement " PolontlolLly "' Impro\'od qu.lity of BMTF Dl'Creu,.a deli,'",) ,ime CU'lomcr How " impro>'<

S,,,kohold< BMTF '~IT pro~ucl' ofBMTF produ,,"_ d~,li"g wLlh pmooo';oo <n",ei""")'

" p",,"n'
mona.oment

Mm pmll\ pub!; lUg '0 risk V. Mk d<tedorate V. lillle deliver,. comfort I afraid perm. ,ncroosed

y • • " , ," , improv , , reduce lim' .ble I nent "'~"ilh

'ector ,.cto ruo • , increa,e
,

job perm,n""t job, , I
W.ge WO - - WO - - " " - " '" - '" I" - W"

~
Su "'i,or WO - - WO - - " " - " " - ., '" - WO

",~ " " - " " - " " - '" " - " I" " "oftici.1

I. Why 10 run b)' army'?
Good management, Faithful, Hard worker, NOIl-politica! and sinc.re etc.

2 Migration5_
About 60-75% worker are migrate from other districl
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l\Ia ""gemen! or Bl' ITF

I ahle 36 ,lIows tl1<11I(10%wage lailomn "'1,1slIp~l'vis()r""d 57% high otli~ial opin~d

Ihal BM I'F ,hould he rull by ~rIHYmanagement and 43% S\IPI'0r1edthat I3MTF

,;Iloilidbe run hy prlVa!esector.. 1heir k>gieagain,lthc mmy m~nagcmclll i, film. they

,lrc Iloll-polilieal. "neGl'c. hard wOl"~el"and Illo,l or Ih~11Ime obedient "boul Iheir duty

alld li'''lIlg,

I'"relllialily of III\1T F

POlenli"lil\' or B,\nr "us ~ very inlercsting 'luc,liol1, On going pl,blic or privalc

,celm Illuu,!ry/f~c!oI'Y~I"Cnol col1lpmabk willi BMTF. T~bk 36 ,how, thal13MTF is

~ high polcnti"1 prolltablc organi'.1!iol1 which wa, rcportcd by 86%.•100%

,takd"l<icrs. With the lllO'-Crecruiling or lechnic"l pcr,onnelto work 11\BMTF, the

I"oundion capacity and qll<1lilycoulu he ill~r~a,cd by 2-3 timc,>. Al P"',Cllt thc

qu"lily "I" IIM.IT p,-oduel L1\el'c"s~d~Ild i( w",>rerorlL:Uby 85% oj" wagc luhoura

\\'ll~,"Cas71%-78% or"'p~rvi,or and high ol"llcial opin~<Itilnt 11Icqualily "I"BMTF

rroduct il1ll".o,ed ~ lillie.

IJdi\'c'1 lim,' "f BMTF prodncts

Lighly pc,,:~n( (80%) wage labo1ll'~1'"iJ~d [hci, vi~w, 11m!at prescnt. IIMTF delivcr>

pw(llIC!s in time I,nd~r [he manag~mclll of /UIl1). whilc 71%-78% slipervisol' ~nd

high ul"lici.d, ,."porled lh~1deli,cr) lime h", lin Ie bit,.~dltecd (Tabk 36).

[)c,liinj: willi Army M:lIl'll(emelll

I'rolll 57'Vo-X')% ,1"~d",ldn, c,xprcsscd Ihcir views lhatlh~y fell comrortable with lhe

lml'nJl'cd production elllci"Il'.Y

Alllhl' "'''ge l"b"lIr, ~Ild 'l'per"i"", claimcd 10 IIlCl'case,ulary nnda pCI'IH"nentj[)h

,[,udu,-c (Tuhlc 36), i\l)o"e 71% high ol"licinls wallted to gel p~rlllalleill job with

illC".""tl ,,,IMY"'Id 2')% w",,(cd [0 g~1pcnllall~ntjoh ollly,

12S
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CHAPTER 7

SOCIOECONOMIC CONTRIBUTIONS OF BMTF

7.1 SAVINGS OF FOREIGN CUHI~I';I\CV

BMTF L' pm-(icipa(ing in local and iIl(emational lender of I)GOP, REB. rOB nnd eiyi I

nvia(ioll. Paymellt, of intcrnalional (cnd"" arC mndc ill US l1olb,. which i, a hard

carncd I,,,,cigll currcncy, I:arlier mo,( uf Ihe><: Itcms wcre hmught fmlll China and

Indio. Aile, rcopclling uf 8MT!' tinder "rillY 1l10nngemenl. mallY ilelll' ar~ being

pl'Oduccd in I:JMTF by USlllg locnl raw Illa(e,inls alld few arC ,(L11imported. To

I'l"odllced I'L'Odud agai",t illlcrm'1I01lni lcndcr. I3M"!'I' is 01,0 ,aying f"reign CUrrCIlCY.

in othcr '''Il'd, il i, calkd dccmcd c~l'ml.

Pre"i"u,ly. iJangl",bh Army uscd 10 imporl all vehicle,; ill condi(ioll CBU thlls

I,ayillg ,LlIin lill"ClgnCUI'I"CI1CYwhich led to lo(l'c co,lIy hard carncd foreign currency,

After [he r,",[art of I3)vlTF. fmm now and onward. oil yehicle,lik~ '/4 Tonjccp, I tOil

pickup "nd 3 lOll [ruck al'C bcing importcd in CKD condition f",m Jap,1L1.Assembling,

pa",[i,,)!. alld manlilaeturing of reJr load hody for 3 IOn truek vchicles being dOlle by

IJMTF al I;LLloryPL'C1n1'CS,Only for (his, added iniliativc by FlMTF, Govcrnment of

Ilnngladnh i, ''''''''g lot 01 tOl"Cigl1CIII'l'CIlCYJg"inSl all this impm[cd vehicles.

Thcre werc fcw j(ClllS in [he energy ,e~tor. which cOlild not bc made by locul

""lI1uL,c[urcr. (I\lvcrllmcnt wm, duty bOlItlU10 import g,)od, for ['DB and REB 10

meliIltain tlllin[clTlIptcd cn~rgy ,uPilly, No\\' B:vlTF produces all Iinc h"rdwan: of PDB

al,,1 I{I. I\ ",;[h th~ hdl' or h>cal ,.mph,} ee" Lml'l(1Y"~:;"" b~ing Ir"i"ed 1(1""dcJ'1ole

,lil1i~lIl[job, 'IllJ thcy arC cOl'nln)!.",me It is not ollly ,a,ing (orcign ~urrency. IHI[hy

Ihi, procc". tiley got (mining and cOlltl(ICllce through [h~iL'job" Tlli, i, also an osse(

of thc Ilatioll ill (hc IOI'lTIof human r",oW-CCIdcve lopmcn!.
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7.2 GOVI,:nNI\IICNT IU',VENIJE FIW:\1 EN(i;R(;Y SUI'I'LY, VAT ANI) TAX

In JLl}'kiLldof tratlllig by ~ny organ;£~lion as per ,ub Jnd rcglliation;, Governmcnt is

bcnditctl in multiplc way.l. Whcn ll:>1TF bllYraw II1Lltcl'iJlsJnd ,cl'viees to produce

good" tl'adcro pay VAT <Hul'ia)" n.\ pcr exi,ting rule> nnd regulation to the

G",nlll\lent. Oil thc olher htllul.when llMTF ,ells it, proclucLto thc ~nd user (DGDP,

PDIl and RE8), VAT and II' me abo paid by ll~lrF "hLch is also b"nclit to lhe

(;(1,emmcnllu e<lnlrevenue, A, 13MTFis UIllJnufaelurc 1Illil.It hJS 10pJ}' 15%VAT

F" iI, own pmducLwhich;, quite a hand '(lLlI~tlnlOlLnl.

Lyen IIMTF runs at brcJk evclll p"int GOVCl'nmentof Bangladesh earns rcVCnUCfrom

ga, lIml ciectlie;l} collMllliptiOIlJIlU geh ,kpl'ccJal,on valuc or maehilleri", and

equipmcnt which i, JIl indircct henclilln !h~ ,wtlon.

7.3 TIMNSFER OF TECIINOLOGY

For ~ d~wl()pillg ,oul1lry it is lhc main poini 1,,1'dcvelojlmellllO kllOwtllCtechnology

of the producl Jild developed itj numan resource on lhat prod'icl. So. that lhe Ilalion

dQCSnot h~vc to Jq,clld 011foreign e~p~L"l,.

~iJlh and lI'orkers regularly aC<luireted1l1ic~1kllowlcdge 011uir1cr~nl product>,

"hid a,-c being pr"d"cct! hy IlM'I F, I'he,-eurc many ilclTI;when; 1l~1TFhas made

;'H10V"livcidca, I" give re~L1irculevel "ulpul Withminimum COS!nnu also maintain

~ualil)' worb, 11i, bcing p"'.,iblc d,,~ 10continuous ha,-dwork with c(}",is!cn~y ~nd

uC"OIil'nlu the job. All the," arc pu;siblc a.' worker> have got scope In work fur the

11"lion.

Kllowk<lge acquired by kcy pcrsonnel anti lIc1d "'orker; or BMTF might be

considereu '" an LlSSCtof IIMT!' a.' well as natiomd. BMTF w~s designed 10support

intlusl'-}'-ector by prodllcing Ipme PLlrtsor di l"icrClitindustl Ie,; J' a mother illdu,l,-y.

Conc~p! ha!, b<:~11complelely dlllLlg~dby ncw lTI"nag<:menttc~m. Priurily h~s becn

gIWIII" ,<ul'\ivc !irsl inllic coml,ctilivc market by inll'Oulicingproduct diversiti~ulioll

io mcet lile p"~,"nl reqllircment. bJlllpl~ can bc ,d <l" J,-;cmbiing of uil"lcl'cnl

"



"ch,c1c, which we're ncve'r ,Iollc hI' 13M'II'- al lime of pl'cvio\l~ 11l~l1ag"l11cI\LJoinl

eoll~b<1,-~[ion agl'eCmcllt m~} be dOll" 10 carryolll all a""mbling worb of olhel'

1""llds 01 vchicle ",hich would ,avc more fo,eigll "urrency and develop"dt"chnology

alld ,~ill mallpUWCI',

7.4 E:i\1I'I,OYMEKTOl'POlHlJKITY

1'''''llom i" ~row(il and hllm~n resource, devdopment are elo;dy l'daled 'I he "ard inal

~oal or 11lI1l1~nacli\'ili~<, LSe"ellliJlly IHlITI~nresources dC\'e1op'TICnl. Skill manpower

(kvcl~l'",cnl in widn ,m,c nlllOILllt, to I'rovidin~ opportunilies lo thc pcoplc for

r~aliL"I'UIl "I' pnl~ntials ,,1'" IOLlg.hcallhy and I'ro'p~roll' ILk. I-Icallhy, ,kilkd and

"ducnlcd \\'orll",ccs pl"y un important role in improvillg slandard or livil1~. reducing

povcrty 8nd en,urin~ slI,taillablc cconomic ~r""th, Skilled manpower d"velopmcnl is

111CI"<:t(,,".~n impOrlalll ,;cgl1lent of lbc 0\'~1'J11 dcvelopment ag~l\d~ of lhe

(jovcrlllllC,1It of lbnglaJe,h wberc llI\lTF "Iso plays a impol'tJllt l'ole by improving

I1lH,,"n rc,,,ure"s development tbrough job,.

l:<II1C'llion,lmining. licalth and social wellmc activitics arc the primc illstrumcnllor

hl,man ''','OUlCC, (lcvclopmenL E~r~lldltllrc ill social ,eclor, gCllcmles 1',<)dLldivc

""cts. bolh lin~n~i,,1 ~l1d physical, for thc poor tli~t aid thcm 10 comC out of thc

\'ici",,, eyel" or thc poverly, Mmco\'cr. Ih" soci~1 scct"r; Imv" llie p"lcntiality to

g"I1",.,lc higil~,' val,," ,,-I<I;liol1 l<l lh~ economy llm'u:;" ~,e~tion or il1"r"~,~d

OPJl""lunilic" t,,,, produoliull. IIIC""'O and e",plo)mcnt by ,"<:,lar[ing or llMTF. Ncw

,L1ldnld "o,ke':; have ~"t "I'POl'llllll1)' to cam br~ud and billtel'. and ",,,intaiu bettcr

livcilhnod, "fth"i, 1~1II11}',

7.5 II\ll'IWVEl) SOCIOI'CONOI\-'IlC CONIlITION 011 TIn: FACTORY

WORKI':K

Ilangl",k;1\ is one of the poor "ollntl'le~ in the lhi,-d wOl'k!. Illile'~cy, unemploymcnt

~nd 1")\'"'1) "llcviJtion i, tbe l11~ior problcm or thc country, Worker, werc

unclHl'lowd al th~ limc 01 loy olT IIMTP i,e, 1992 to 21100, II is not difficult Ie>

im"ginc til<:cOlldition of worker,. at thJt tim~. Ilow mu~h difticuh timc they had 10

128



pas> without fuml. ,hdter and clothing, Dillcrenl ~h[)ps around the Iltvl'l'F were

a11110'1CIOSl',1dowl], There "ere Ie" busill<:ss activities [0 ,urvlVC lor the poore,[

p~ol,le_ I\a,i~ "'<I,,,,-c"'cmlike 1()Od,dolhing and sbelter co!lld IIO(be ensured,

.-\Ile,- h"nd 01'Cr thc factory (0 Ilanglndcsh "'rmy LOIIwllagc il in a ~L1stainable level

Ihe ",""arlO h,IS IlCCIlchanged dmmali~ally_ Old cmploj'ceo oillMTF join 10 Ihc

Illclory undcr a,-my mallngclIletH, On (he olhcr hUlld, nCWCOlllcr;anu al,o e~perienced

P~'-"lI1llel .loin IlM IV with hope 01 DClier fU(UfClIndcr !leW Inanag~lllcl1l. It is the

Il'adilion ()r-'11'111)'IIInllag~l1lell( to ,10 all 0111errort 10 manage the IIIings wi Ih pOSiliVC

h"pe and "'pll;l1ion Averagc 437 ,laIT, nlld worke,-" work in ElMTF alld the; gel thcir

,"1",1' and w,'g~s in limc [0 meet thcil' I:ullily "nd _,o~ial r~'1l1il'elnen[ Now, [hey gel

1l1{)(L ,heller alld clothing rhl'if 'Odl1eCOIlOmie condil'''11 h~, been changed to a

coll,idemblc nnwlIllL whicb ,\ a direel il11l,a~lon n"ILoll~1ecollomy, Tllcse employee,

~lre no lllor~ burdclls 10 the nations. Tiley arc a"el to tile ll~tion alld conlribute to

dcvdoplllWl wOl'ks <llld,>en'ice$ llirougllllM'1I-' r~'>lIltingsaving: fOlcign ~urreney.
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CHAPTER 8

CONCLUSION AND RECOMMENDATIONS

~.1 CO:"CUIS[ON

13M.[F ;, a ,laIc o[.owlled business org,minLl;on. Tile [ilelne wa, conceived to

eSlablish 13N1TF;nlhc year 1967. lis mea orland;s approximately 247 acre. The l"tal

cosl Ofp'''.i~cl wa, 1351 Illillion.ltcame into (Jpcratloll inllle lear 1980 a, a mother

imlu,l,-)'10support othcr I"cal ;Lldu,lr;c,.

[)u~ 10 chronic I",illg concern deci,;on was la~el\ by Goll to halld ovcr 10 pri\'~te

seclor illlhc yc",- 1998. !Is Ballgladcsh arm)' showcd thclr lIlt~l'est.(i()H handcd over

IlM 1"1' 10arm)' on 04 July 2000 10make it ,iahle bus;ne,;>org~llizatioJl

IlMTF "a~ 1l(J1dC>lgnto cam 1'1'()~1mlhcr il "a, c,lablished \() ;urrorl olhcr loc~1

ind",I, ic, by >uppl) ing spare parl' and 'ervi~c:;, II is capable !() producc 01 lCrtilizel'.

CClllcnt.jutc ,md garment I;u:lurics. and rnanl'lacl"ring: uf cutting and drilling l(wls.

Prc.'cllll)' BMTF is ;11.,0c"pahle 0[.a."cmbllllg or di I'Icrcnl ~illd, u r T0)'01"~nd 15UZII

"cbide> lor '1I'lll)'<ISwell ~'; civilian "'c.

13/\11'1-,IHHddbe ulldcNood 10 ils right pe"pcclive. Il should not be compared with

oliln privalc laciorie5 "hcre lhey clljoy morc frcedom OfaClioll. Al (ile ,allle tilllc it

should nol al,o bc trealed ~s all "I'my orgallizailoll. which docs ~Ol give much

I1c~ibilily ill t~I'IIiSof commcrcial aClivilie,. [jmi(nlion "f BMTF in tcrm~ of ils

tcchnic,,1 ~hilil}'. kllOWlnlgc on CullllnCI'ceand ['llallc" (J[.the army otliccr; ,crving

hcrc. and e:-;"ling rules ""d procedures should be la~cl1 inlo con,idCl'al;on whilc

ev;lIl1~lillg[IM'1F,
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A fadory. whidl "a, d",~J dowil "tiel" 14 years of operalion due 10 continuous

Il,,,",_ remaincd dosed for an<,thc,-,j~ YCol>alld losl m(},( of it, polenlial> lor thc

bel of mainklHlIlcc work could bc tUI'II~dinto a profilable organi7.alion b""au,c of

lh" ha,-dwork, >IllCcn;~Irorl and d"di~atj(}n01tile per.""" working here_I:~pcclutiolls

al"c VCI')hi[;h hul lil1l1t"IIOII,al"<'(here Thougli Ihe progrc;, and Jcveiopmenl is

Ilotice"ble. yCI .opiniol1 "f lh" cxpert, Ill"y bc ,oughl (i,r aPllrop,.ialc ulilisation "f

IlM"I"F NCV<:rlllclcss.coopcralion frolll all conccrn will remain a kcy faclor lor

~Llhall""'g Its bllsinc;; polemialily.

IJMTF contrlbllte_, into nalio",,1 econoillY by plodll"illg ,kill manp,,,,"r, d"wloped

l"dlllllillgy. saviIlgof 1("Ti~nClirl"cllc)and earn ing ~overnmelll revcnue lhrough VAT

,m<!1'1._",J dep,-""ia(IOllvnlllc.

1l~1TF is no 11101"<:hmdcn, t" tile nation: mlher it is an assc( ~nd highly potelllial

bl"iLle_"mgalliL"ILOIlIOcon(ribllte 10 llatioLlalcconomy unJer aml} managcment.

9,2 RECO:'>l,\lJ:NIlATJONS

IIMI F """ hallded ovcr 10 ,11Ill} lllanagcm,,1Il01104 Jllly :2000 (i-omI3SEC. Now i(

II", becli opcr"tcd ltllder MOD. whcl"<'thc managcmcnt rcspollsibilillcS lie wi(b

ll'lII~ludc,h al'n1)'.Th()lI~h.a,-my is no( a bu,ine" org"niza(itJn. e\'en Ihal the prcsent

m"n"gelllcill ol-BMTF ]lulling well_Th~ new lIlalln~Cl11elltha., eh"ng~d (hc tinandul

",h~c-lol.l3l\tTF illl" a positi\'e direclion, Now. ,I h~s 1,)lIndto bc a prolilUblc ind\I>lry

Irom dmllli" I"o,ing Cl"lCel'llMgallization. Ark,- $tlI<lytllgof llM II.' the J"llowing

I"wlI\lllcndal 1<'11,h'lUld hc lakctl i"t" ac~oulll I;" b~Il~lit"f Ihe (helM)',
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I. Wurkfurcc. III lhc pre>;UlISlll~nngelllenL"mclion of lllanpower '"'' 2490,

bul e.~;,ling manpower w~; 1537 in the ycar 1<)92.The} madc a reeollllllcndntioll ill

lhe 1<)')2to rcduce l1l"l1pOW~r\lP 10 755 10 muke il " viable pro.i~cl. Pre.,ent army

n"ll1agl'Illl"111" running I:letory by 3RO defense persollilel wbo ull are p~id fmlll

delCm;c budget. lAmer level of dclCnle personnel und civili~n PalJ out of defe""e

blLdgelI"" to be minimum to ,educe co,t. TClI\porar}'Work I'oree is "bou! 437. the

main "orkilL); 101"eelor IlM IT. Among them, around 45% arc old I3MTF employee,

"nJ 55% Ilewly "eel'lLit~dfl'Ol11olh~r mgallizntions. To hOOSllLpmorale and gain

"oLllidellee01elllrt.'yee, following, arc Tecomm~nd~d:

• T~mporary work is all ~,;~l {ilf GMTI' and (0 b~ employed as

permanent work 1()fcc ha"il1~a provision ()r di"ehur~c within three

m0l11hsl1uti~cill ndv~lle~.

• P,lY slrllcture of the ~l1lploy~cs should be made 10 ~ive il1~remell!

WIIIII:>lly,This will hring morak of tile employees and owning of the

emrloy~e, .

• Incentive bonlLs 0'1 pre,iit sholLlJ he inlroduced for empl()ye~s,

II1dLldingmilil"'y and eivil IlerSOlll1elwho all arc p"id Iroll' delel1'~

hudge!.

• I',ovi,ioll 01 tr""1illg ,hould he mude to aeqllil'e !echnieai knowkdge

and skili on product dive"ifieulioll .

• WOl'k force shouid aIM!Y' b~ kcp! lll'"1l11lLmto redllec Ulll1eCessary

di,ch"rg~ I"ir o('emp"'yees,

• R"quired "I'mb~l' of highly qu~I;lIed l~chJli~al. marketll'!: and

"dlllillbtl'atlw r~1SOlllld ,hOllid be appoinled 10 improve qlLality
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prudllCI "lid ,,,Ie.'. II might rcduce Ihc g~'1) in ah,""CC "i" dcICnsc

p~l'sonncll\'hik lli~y "I'~ bcillg p()<,lcdOLilIr~qucnllj',

• Hlllll,ln ri,dll "n<ll"bo\ll' I'uk, for cmpl"},,cs IIJVC10 b~ Idlowc,1.

2. 1l\1TF l'."duel. B.\1TF is ~"p~bk 10 "or!- wilh I'D I\. RUl, BDl{. dillCl'cnt

1"I'Iilil.ol'. CIl~111icalalld g""""'11 imILLSlrie,. and u'~~lIlbllllg or ditTi;r~!l1 lypcs or

vehic'l<:, ",,,I ,pcci,,1 vchicle Ilh)dii"Lcalion ""I'h a.' rC'l,"rcd by Clhlomcr>. So thcy

,l1ollld hc ""IKenl,-ali Ilg Oil111,,~cl)ro,hlCh Ii\1'Ihe ir illitl~I Sill" ivaI.

Inllm'nl i\'Cn~". III c,'c,-y bLEsin~>, Ihen, ,1I')lIld hc illL10valive idca to

"II"t:, ",,,lome,, al,,1 go I,,, nc\\' pmducl lI'illl "'NC tealure, alld bcncll!>. l{e,ca,-cIi

,11,<1I)c"cioplllcl1l ccll "IIOllld be aclivaled :lIId ~s,igll~d 10 illlPruVC qualily anti

prod'Kl divc"ilic'"lIoll to ,u,laill illlhc cumpctllive ","rhb. PropCI' pc!,""", ,hou[,1 be

,dccI"d 10 lr~ill i",-,,", abl'O<\d on bicsi ''1)pl'opl'i~le l~cllllOlogy to slIi( B:>'1TF',

'-~tIUL1TEllC'11.

4. IlcplacCll'CIl t or M'l~hillC~ '''HI 1'.'1uil'm~ IIf. IIMTr ShllUld makc a

IIl0J<l"gh 'Illd)' nholl( thc di'I)","1 ol'lhc 68',;. idk pb111& machincry. A pragmatic

pl.\1110 ulili~c '''llI'' n"~ts In bc ma,lc and Ihe resl ,110"ld be disposed otT Ihrollgh

mlclion, 1J:>'1TFshould lake bold .-tcp' lO ,ell otT ob.,oIeIC. ",om nul alltl jllilk asscts

1,,,<1il1""'l IIImode", m"t'hillc,-y'.'. Audioll "rlhc" ,,"Cl' wmlh r"k" 620 ",illion",

1"'- \\",I'~11 d01l'1l vaille (W[)V) .,hould he donc ,'Wl'n pcriod or 10 )'~nl's. Ilowc\'cf,

bd",-c ,cll'llg "11: lh~ ",-'IJV ,h"uld bc "dju,lcJ by applyillg normal ralC or

dqllCl'WllOIl ,1,lI'li,,;) I'mlll Ihc "ca,- IIIwhich Iho," \\CI" pLll'clw;cJ.

5 .Joh IVJ(tllill>l'in~. A IIjob, h~"c 10 b~ lllO,"l"I"d Sidelly lJai I) pmgl'c" r~pnl'l,

0" n"ll~,-ial, W"~lIl1ll'li"n \l'olb ill prugl'css. Iini,lIcti goods, Inoour cml an,1 aettlnl

oLllpLil,1"'L1ld bc illrorlllcd 10 IlwllngcLHCnLbody 10 cnlculalc malcrlal COIlSlIlllplion,

p,onL I"" ,,,1,1<lllnllallltrl1ovcr.
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(,_ .I"i"I-V"Uiurc Agrcclllcnt 1l~11"F should iry 10 go 1,,,- jOlllo\'ClliIiIC

<lgl'cemellt "ill1 ,.erlll~<I aLld ;"I"''L,lcd iU",llil,,,eigll COIllI"Lille, \(1 make pnJI1CI'

"Iili/aliull 01 ,<II It.' '''_''"ll''~'. 1"ciliILeSlind 'I",ce Il)1'pru<lllcing good, 1(,,-Ih" local

mld 1II1<'1'Il<llioJl"imal'hc!. IJca,llinc ol'year 2010 1,,,-,, len,1 onc ,uch vmlurc sccm

I'C""'ll"bl"

7. :"Jell' hl\cstmcul: III I'iew or Ih" I"~I Ilwl Ihe "tili"alioll of ~xislillg

machillny is I,Ll" rl"OLllsatisiClclory. II~\\' im'c,tl11~nl ill nllY fOl'm ~;thcr 101'

d;\'""ili~alion uf rr,,,lllels m r"r a,I,lil;""al new pl'Oducl' should bc dlil,,1' Iii I th~

comp"": ;, abk 10 im]11'O\'C'Ihe lItiIi",li()11 r,'elm "1' to IIIin;llllll1l Q r-~()%,Sl'~~ili"u Ily

Ih~ i,,\ ~'llll~1I1. \\'h Icll ;, hcing Cl,",idc,-~d Ir.r lhe Illanu I'LCll1r~or R; "g' and Spilld les.

,lwlIld be kepi in ah~:all~" ul Iiiis SW~~_

•. i), ~bllagcLTIcnt ,Iwuld wkc policy 1(" amurlilalioll of tile

IICliIIOIl<;nl~Jl~ihle a,,"I, \\'i1hil\ 5 y~ars b<:glllllll\g ill currenl

Iise,,1 ~"lCCIllc~c a,"cb havc no realilahl" \'~llIe,

11. Ii), I,AIl I;or~~, Tminillg School doc> 1I011'eili ror using 25

""l' 1,1I,J or' IlM"II:. ThoLl~h bOll, IIM'I F alld RAil nl'c

gOVLrnm~1l1 org""i7~li()n_,. hut llMTF i, n limilcJ company

Lll"JC10<iob",ill~" to cum p,."II1. A, <lIel1, clrol1,

,lWIII,1b~ ",~de to coiled r~nl Irom 1<;\[;.
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All]Jcl"h~ 'A' QUcstiOlll,aircs t,"' W"j:c L" bOilrs

/lo'co,iJl!o\ Ihe DC\'doPlllcllt or IL\n I:-l'rcscilt St;IlIl' alld Potcill ial ity

ll,lIlglade,h MaellLilc Tools I'Jetory Ud

(,\" Enlcl'pl'b~ ,)f'llJngl~de,h !lnIlY)

Joydd'p" r. G.Il,ip",-1 701J, B,mgh,dc,ll.

Qlle,'l ionn" i,e

S~tNo, 01 (Wage' i.abor",-)

1\~1lll""I' l,,,;pollcient:

EJlIC~lioll:

District:

Village'

[Juration ol'wOI'k at IlMTF,

S~ct Inl,llop:

Age'

lJpazila:

I, i\,.~YOII"way l"OIllY"ul' village I'm the p",pose 1l1'YOl'"pr~sLlltjob'!

Do you ,,'mk 1m w~gcs'! Ycv No

II )Co, whot killd or""rk yu" llr~ doing n"'''? .... "

,I. I-Iow "H"'Y Iloill" }O" work in a d4Y.

5. 1'1"" }"U "n: 1,,,,(1')a daily b, l'c"kly c, monthly.

llgo')

7. Ir},,,. wh.\llJnd "f\\'orl it "'''~

M. Wil~t """ lh~ ,,,lury "ml sy,telll {)rpaYITl~III?,

'J. Wily did you lea", your prc"iou'.iob'l

III. Did :-"U Iea\'c previousj"h all hy YOIll'sdflm in ~ group'!.

II Did YOIlw",k ~n}whnc <llier the do",," "rIlM'II' in 1994?

I~ Ar~ yo" "lli,lieci ",ith your I"'c,enl job',' a, Yes b. No c. I.itlle bit: ifnn!. then

wll} 'j
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I:;, D" .VUltIIIink thai 11.\,I()ill~ your joh, )'0" "''' a~<illinllg lnowledgc_ ,lill.

eilidelle)' alld potentialil)' IIi<lll1lighl help )"OU ill rutllre enrncr"

a. Y~, l>, Li111~hil c. Nu

I~, !\ rc you ,al isn~d",iIIIyour pre,eLlI snlal')' slilielure')

a. Ye.' 11,I.ink bil e. No: ifllo!. thell why? . """ .

IS, 1)0 you mailll"ill Yl'UI' l;:emily ",ill1 the ,almy llnly 01' you haye allY olll~l'

income" .

1<, I\lal'ital ~I"tu,: Single/Married

17 Arc Y"u Ihe he.ld of)'oul' "unily?

Ilow mallY pa",ns arc del'cJlJcll1 Oil Y"U1'inCl'lnC'I.

19, 1)0 iOll h"\'~ any "'\1'111"<\memher ill your I;"nily" __.

Th""kin~ YOII,

'j,



U. [)o yotl Ihllll thai hy Joing }"lI' jl)b. you arC 'lCqllir;n~ knowledgc. skill.

clllclcne)' and p"tcllti"lily Ilw mighl hell' you L1111lturceilrricr?

", y~, h. 1,IUk bit c. No

14. i\1'Cyou ,at;,Ii~J with y"llr prcscilt ,at"'Y .,lruc!"rc'!

" Yc, h [.illk hit~. t-:,,: il'n~L lhen \l'h}'! ,""""" .

15. [lo \o('u m"illt"ill yOIII' t:lLllily ",ilh lh~ ,nlary 01111'('Ir you hllVC any Nh~r

ill""lll~'! ,

Marital Statu" Sill~Ic/Mm,-i~J

,\,-~ yOIlII]c h~ad "I'your 1"'lIil)''.'.

I~, II"", Ill"ny pcr""" all::Mr~nd~nl ('Inyour income? ...

I<), lJo }(lUI1J\'C any carnill~ ITIclllber;n ym" t:alTI;ly~"""" .

ThaLlldng You.

•



.\ ,'l'"i Ilg lhe Oe,'d0l"llem of IIMTF-I 'r~,~nt Stolu, and l',)lenlia Illy

Ilangladnh Macllinc 'I ()()I, Fuel"'y Lid

(1\11r Illcl'lJl'be ()f Bungb,bh 1\I'lIty)

J,,) denl'u,-. G"71]llll'-1700, Il,lIlgbdnl L.

Quc." ion,," i,C

Sci No. ()2 IS"p~r\'isor)

N",,"' ()I' I\c'p"mkm'

l:d"c"li"lI:

Distri"l:

I.I,,\\'

Vill"g~:

1'()\ili')I1IRC'PL)ltsibl~:

IllIIllY \\'",k~" urC Ill'~>~nlly working

Up~7.il~:

1"11ieh .,hopl,cclioll:

1I11d~1')()m ."'pcrvi,ion'!

2, Ar~ lhc; sil1~ere.lllYJI nlld dcdiculed ilboullilcir limc ill1dd"lie,?,

J. Arc Y<lLL,,,II;lkd "ilh your job in BMTF"

a. Y",b. N"c r--1oJ~I'~tc_lrt'-:o. \\,'hy'! ..,

Al'c you anillirlllg JdC'l"ale skill un,1 knowledge lil,ough your Job in IlMTF?

~ Y".' b, LillI<: Ilit c. Nu

5, Did) ,,,,, living .'lalld"l'd impruvcd by \\'mkil1g al SM'[ F

lI, Ycs b. ""n. c. Lillic bil

G. In )'0UI' ~pinioll \l'hal cUlIll'lbllliull Y"U "I'C lllaking [01' lhe pl'Ogre", 0[' BIv1TF

a, "ell as coullt,-y')

a. I-ligh b. Mu<icl"nc c. I ,iule al110UIIl

7. In YOIII'OpiLlion Ihe "'~lIag~mcnt of IIMTF:

a ~h(llll,1 b" I'UIlby al''''Y.

b ~11,,"I,110<:li,ln(kd mc, I" pl'i""l~ seCior

e, ::>11,,,,1<1h~ handed """I' 10 pllblic ,CClOl'"gain,

I J'I

,

J



Whal I()gi~ I"" the Cl)mlll~llb?

<), \\" hat i, yuur opi IIiOIl"hlll lhe polCI\!IUlily of 11MTF')

a, Highly pOlen[ial h.l.c", potenti"1 c, I(i,ky tll rUIlduc tll los,.

10, I)" )(\ll [hilll, th~ 'I,,"lil)' or Ilivrl F', produ~b IS l>dl~r than lhal 01' pl'~\'iolls'!

ll. Ycs. 11.Lilll~ impn,,'c,1. c. D~kI'iOl"JI~d

II Do you lhink thai the cldi\'cl"Y lim~ "I' 13M'IT's pl'OclUCII"rom thc Indory has

l,<:clLlccJin comp'" '''"1W prc"ioll' ""lll"gCIllCLlt?
n. Yc' b I.illk rcdu,',,1 c, N~t I"educed d, D"c to sccul"ity rca,oll dcllwry limc

h,,-, incl"~",~J

12, II it take, m"r~ limc 10 delivery, what IS lhe mum r~ason?

13, Dll you lhink thai buyc"IUs~rs 01"11r>.1I'F products ~I'~ ll1(\r~sati,licd wilh thc

Plcoell1ll1~n"gell1cnl than [h~ prc\'i"lLs"

,1, M(\I'Ccoml(,,-["bk b. Almld 10 deal ,,,ilh Ib~ army

14, II,m' the ,\o("killg CIIVIl'Olllllcnl.en;ci~llcy and lIloml of the I'",kcr:; ean bc

impn,vl.J'.'

al By prc1Vidingpermanent employmcnt

h) Ily increa,ing ,aIMY anJ w~ge.'.

~) Ill' m i~illg up unJ du,c coord inalion among all Clilployee,

Do )'c1l1gCI any hc'lIejj[ 1(" ()\Cr IililC Jllly"

11")es. \\'Iwl i, thc ~y,lem 01"overlimc p")'IIICIII'!.

'I hanlillg YUlI.
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API1ClI,I i~ 'C' Q"l •.,liOllll<li rc.~ IllY cwclIli>'C

,\""""lg Ih~ 1)~"c1orL11clllor Bl\1Tf _I',~,eLl1Stalll' and Potenlia Iity

Bangl.1de,i1 Machinc Tool> factory I td

(/\11 EnICrl'd.," oCllangla,bh AI'III)')

Joy<lcbl'lIl'_(;a7';l'ur-1 7111), B""gla,lcsh,

QUe,t iOIllHlil'c

Sel No, I)J (hccLLli\,~,ll-ligll oll1~iols)

1"'11\1"lli"Rcsp"llde"l,

I)~, i~"al iOIl,

r.laiIlLLllil:

1',),iliollll""jKlI1'ihlc'

IlLLralioniSwy al 13M1'1.':

2

How mall)' "ol'kcl's al'e IJlCSClltlyWorkLllg~t I3MTI">. ",."" .

\Vliat "[I, thc st I"l;l)glhduring ii, closlIl'c i.e. ill I<)<)4'.' "

3. ,\rc 111~ pJC,CIl! elllplo,~e' silleel'~ ah""l llicir time alld du!y,?

,\I'~ ~Oll "Ildkd with )'0"1' joh in I3l\HI"','.

Yc,IN".IM",lel'.Lle. If No. Wh,'.'

5. AI'c'you aeljuirillg ,\d~ljualc knowledge and ,kill tl1f(lI1ghyouI' job in I3MTF"

n, Y~' h. Il()c, lillk bil

~. In yo"I' opillioll "h"t cr>"lribution lOU are making to,. lhc rrogl'~" or I3M'1F

JL' \\ c II ,\I (O'"111'}' .)

a, Iligh 10,Model'atc c.l.ittlc alllouni

7. III yo,,' opinion Ihe managcmcilt ol 13MI F:

,'- Should he nlll by al'lny.

11. Sho"ld b~ hJlll,lc<iove, lLlprivalc ,c~lor.

c. 'ihnulJ hc' haLuk,1 ovcr 10 I'lIbl ic .,cdm agal n.

,VI,"( your logiC

'"'

- I It I •

above c[)ml11~nb?



') What i> i'L'lll"ori ,,;on "hom lh" pl'tcllli~1 ity of llMTF?

a, Ilighly p(lt~lllial b. Lcss potential~. Ri,ky to I"lIlldu~ 10 10.".

I (), Wh,lt i> your 01" 11;011about thc ov~rall work Il\g en\'irOllmenl 0 I' BI\1TF?

II. Do you Ihillk lh~ gllalil] of llMTI", proJucts i> ocHcr lhall llml of ill

"olllpmisullto pl"cvillu.'?

h. Vc,. h, Lillic improved c. IJctcrionlle<i

12. 1)0 Y01lthink lhat lhe ,ldi'~I)' thlle or 13MTI' 'ploJ"d 1'1'01)1tile taclOl)' 11",

lc,I,,"cd in mmp,,,iwilto prcviou, m~n"-gcll1ent?

b. Ye, h, Lillie r~,ILlccd e, Not reduccd ,i. Due to ,ceLL,-il}rca,oll ,.klil'cry time

IHiSInCl"cased

13. If it l"kcs mOil.: time to ,!clivcry. wllal IS the llIalil rca,on?

I~ I)" you IhLnk thaI Ihlye,-,,'lls~r, ol'SMTI' I'roJuds ar~ more satislled wilh the

11lnwtlllan~geml'nlth,,"lh~ previous'.'

h MOI~ collli'-',-I"bk b. J\ti"Jid 10 J~al "illl th~ mmy.

15, Ilow rilC ,,,)]king cnvirolllllcnt. c!t1cicllcy and 1II0mi of the workcr> cali bc

impruvcd'.'

a, Ih prol'iding p~rmal1cnt emploYllient b. II} illCJ'ca,illg ,"Iary ~IlU wag~,. c.

lly Ini~ing lip anu dosc coc'rdinali()ll among all eillployee,.
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AIlPcndi ~ 'I)' C"p" 1Jililics of llMTF

II M T.F

AT A (j[,ANCE

A ~~'J/LAME I'NOlJUCT/ON FACILITIES

1'"lll'll i\1;i1dng: , Wood,Melallic

lroll C,lsling (Ligh/): , SlIIall Casllroll C",lill!;

, :--'on.[drolls casting

, I'le.'.'lIre Die c",ling

Iroll ,,,,Hllg (Ilc,,,,,): ,I-ICUV)cast 11'011casting

""rgillg: - Dl'llp l'mgiLl!!
, Pre," forging- F()fg~d Dic M~killg
y F()fg~d Heal TrC~IIllCllt

t'n, •.i~i"l1 M<lchining: ,Copy TUrlIll\g
, Copy Milling,AlIlomatic chuc~ing Lathc, N.C [)rillillg
, IJI()aehing
, Cylilldrical grinding, SurtCice (jrillJillg
, l'IOlling
, Ileal'}' l'l,mllillg
, [)ymllnlc 13,llallcing

GC;lr Cuttill!!: , GCJr %~I'illg, (lear Hobbling
, (icar (jri ndL1lg
, (j"ar 1\:,lillg,Ilyp"jJ (,car Gell"",l ion

Ileal Tn'allllcllt: , Carbollizing, llaalclllllg, Tell1paing, Allnc~ling
, Nilmling
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Surfnee Trealm,'ul:

T""I Making:

.Jig-Fhlure &. Gauge:

THAINlI\(; FACILITIES

Trninnhle F"ei[iC;e,:

Trnining Sllbieet~:

QUALITY COI\'TIHH.

Av"ilah[e Fndlitic.':

r Copper Platillg
r [)e~orative-ehrome I'laling
:.- [-[~rd-ehlllll1iul1l P[nting
y l\'i~kcl p[aling
r PllCt;phal~
r Bla~kcl\ing
~ Electro-Zinc Plating

T Automatic Drill Making
T Tap Making
r TllOI ShmpCl1lLlg (Millillg Cutlcr,

Lnlhc Too[s etc)
):. TUfIlingTools Making
):. Utile] Cultc,"

y lJincr~111Tooling

T Jig iloring

Die tl-1Jking

-,.. Training Iluildillg: 14,000 Sq. f\

Training Shop: 40,000 Sq. It

~ In'peclion

~ Engillcering

r Skill lip-gmdillg Traiillllg of \Vo,kers

~nd "mploy~'"

Miero computer

T Ch~l1lieal Al\nlysi, l.abormm)'

y Mechanical Tcsting

T Micl'o-Sll'llel"'~

r Florescenl Crack DelClI1ion

j. PUI11PTc,l-Bcncil

Hydro-Dynamometer I(Jf T~st illg of Small

Engine_'

In prnee,,-Qu,,[ilv: ;... Use
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ANI)

I'R1NC1l'AL ['I{OIlUCTS

.'JGII/CUL TUIIAL EQUIPMENTS

Desigmltion

I'rcci,ion Qu~ILlyCOIlI",1In,lrul\lcnts

illlhe production pl'oceo'

I're-ddivCl'Y Inspeclion and Qunllty

,. Dcsign and Development of New

I'roducb

:.- Impl'Ovemellt()(-Existing prodlICl5

Pilot "larkeling

Sl'cd{iCIIlioll

,- 7,5 111',4Sll'Oke, Watcr Cooled
,. 9,5 HI'. 4 SlI'oke, Water Cooled,

RPM 2200
,. I-lead 3IJ It 4''".4'' Pipe, RPM

1500
,. Head 30 fl, 4"x4" Pipe, RPM

2200
,. I'[ead 30 n, 4"~4" Pipe. Rpr>.t

2200
,. Head 30 fl. RI'M2200 & 1500
)..- 2-Cusec. Head 50'170'1100'1, 8"

Pipe
:.- 30 III'. 3:2 and I: I

I. MitSI,bi,;hi-llMTF Diesel Engine (NM-75)
2. Mit,ubishiOIlMTF LJicsciEngine (NM-91l)

3, 314-CU5eeCentrifugal Pump

4_ 314-ClL,eeCcnlrifug~1 Pump

5_ 1,ClI'''C CCll1riluga[ l'um p

6, 2,ClIscc Ccnlrifugal Pump
7, D~ep Well 'Iurbine PUIllP

8, [)~~p Well T",bine PUIIiPGcar 11m..(w;lh
Spicer ~h"n)

9 l'owcrTillcr
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TEXTIU: I\1ACIIINlmy

I)c.,ignalion

Recling Machinc>

Rill!; Spinnillg Fmllle

3, Driving Modcrnizatioll of Ring
Sp'IIIIlllg Fl'illllC

I\IAClllNl, TOOLS

Sl'edflc<llitm

r SO Rcds. Swcpt Periphery 1.371ll.
Lcngth of Coru pcr Iwnk 15.36m.
RI'M 200

'j..- Splndlc Gauge 70ll1Jl1
LI1t-2031l11l1
No of,pimlle-432
Spindle Speed-upto 12.0110RI'M

r Conversion of Tin Roller tel
Aluminum Pulley Drivc Sy~lCl11

Sl'ecijicllli,,"

],

Lathe Macliinc I3MTF Lathc (ML
20.3)

IJM II'-Ccltic Lathe (C-14)

Drjllill~ Jl,b"h'IlC
a. Be'lch Dnll (",-13E

S"ing Din-50SI11m
Bed l,ellglh-2650mnl
Speed no.6
ScreW CUlllllg Facililie,

Swing Dia-355mm
Bed u:nglh~2360mll1
SpeeJ NO.8
Screw Cullill!>!' nc lIilics

Drillillg size upto 131111\1(1/2")
(R~ck & Pinion T) pc)

b Column drill C-21> Dri Ilillg ,iLe "PIO 26'lllll (I ")

4. Powcr Had..saw 1\-21

14(,

Capacil) 200~ 1701TI11l
BlaJ~,izc.356LHI1l



.JUTE MILL SPARE:PAins

,.
Desigllatioll

l'alleI'IJar{I.M)

Spccitlcati"ll

!'" I'or hI. 2nd, 3rd and Fini,hcr
Dra" ing Machine

2. Foller llar (F.LI ,M)

3. Falb-Bar(F.L.C.B)

4. Faller Scrcw (.I,M)

-Do-

-Do-

!'" For 21\d DrJ"ing (Ncw/Old)
alld 3rd DrawingMacl1ll1c

5

I,

7.

"
9.

I.'alle,-~crc,,' (1'.[. CM)

Whmve A;scmblc

Deliverv PI'CSSIIl"Holler IJoss• 0

Dr""ing Rollcr (Fronl Roller)

Dmwi Ilg Rolle,- (fJollom R" Iler)

!'" I'm 2LlU alld 3rd Drawing
Machine

!'" Fu,-JM & F.L.C.B Machll\c

!'" 1'01" all type, of Machine

,. For "II lypes or Drawil\g
Framc

.,. For all typc, of Jutc Spinning
Frame

I(). Crank 111",,,,

II. Spiral Roller

12. LlllerfJrackcl

••. For F.L.T,M Broad Loom
Machlnc

!'" 1'0" lule Sorter Machine
(Top, [lOttOlll I.ett & Hight)

!'" l'or aillypes "f Jule Spinning
Machillc

SI'AnF. I'AI~TS OF ClIICMICAL IN[)IJSTI{lI,S

I. 1'11I1lg~1'R~-colld il ion iJlg

3. IJNliato" Pill

4 Ball Eye

'"

Sped/klt/io"

..•• Hard.Chromc plalillg

!'" As pcr Drawing/sample

!'" II KY&33KY

.,. For 6'./ I()" Insubtor Cop

J



5. CN1~" I'ill r For 6"/1 0"' Insulator Cap

6 Pill 1:\"" > -Do-

7. Grilldlllg Mcdi~ Ball , A, pcr sample from CClllc~l
Factory

ItAII,W AY TRACK ANI) CAlmlAGE PARTS

Design"!;",,

2. Dog Spl~GS

3, V-Ailchor

4 Sern\' COllplillg

5, lim Crow

FAr-; INDUSTHY

SI'C,.;ji<'lIli"lI

y B,Ci & M.G

';- (,0 Ib, & 90 IIbs

)- LJ{)lIbh; nnd single

[)c,igllalioll Specijic"ti""

I Al'll1a[lIf~and Silall r Fo; Metab .., G.E.C &
Techl1()-r"'"C~;

• FJI1 Cove,-.' 50"i48" , For Metalc, & GEe &
Jmmlna

J [{olor Di~ , Fol' 48'" 5(}"FUll

" Slator Die , -LJo-

5, [llall~il1g Dk r -00-

6. Illadc IkmJing Die

7. l'l~dric Iron B'lseDie > 1'01' l.e!;;OllA"oclalc~

''"

J



FOREST IN[)lJSTRIES DEVELOl'MF,NT eOlU'ORA TION

I. Dbc Cilipl'illl; Kn i\'cs > A, per drawlllglsall1plc

, I'eelinl; Knirc , -1)0-

3 Vcncering Klilk , -1)0-

VAIHOlJS CAST PARTS

I. Slab ILlgotMuld > 900 kgs

2. Slab Ingot rvlold , 1200 kgs

3 S4"~'"Ingol Mold , 1000 kg'

4. f'utlllci

5. Bottolll POll",ng Platc ~ For Slab and ,qu~re Mold
6. Fly Wiled , DClitz 1::11!;ine

7. I3curlllg IlolI~itl!; > DeLLt?Ell!;ine

8. S.A,I: Ilou,ing > Dculz Engine

9. Rill!; I'I~le , [Jell!? En!;inc

10. V.l3elt I'ullc} , DClllZ Engine

II. C1111d,Ca,-,-i~r > Delltz Ellgine

12. Chillcd Roll > It~-RoIILng Mill>
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IIAN[) TOOLS

I)c~il:,mljull Specificatio/l

[ 13,III-l'eell 1-laml11e, , [ Lb

, Ilm,ble-EI1JeJ :'Ilalln~r , 7111mto 32 111m
6Nos/Sd

J. C"IJ Chi,d , 8" Flalc

FOI~GED PARTS

[ I'c,bl ("•."nk , Fur BI-Cyele

2. ~crviee Tee , For Tila,

J. Sling I-look , For C.S.M

4. Tilling I-look , For C.S.M

5. Sirippcr Del'iee I look , ForC.S.M

G l.'ol"gil1gDie , llilTe,ellllypc,

AUTOl\lllBIU;

I. Threc wheeler Auto I"ellll'0
SUJAN i'w,_,enger Cnrrier

Three ",heele, Aulo Tempo
SLJJAN Deliver) Van

TIIl'ce wheeler Aulo Tcmpu
SUlAK Milll Tru~k

, 12 Hr, 673 C.C Die,el 1',l1gine
['",senge, Carryillg callacity-II
Spced-oO kill/III" Fuel
COllSlIlllplion 100 kill/gal

, 12 HP, (,7] C.C [)ie~e1 Engille
Speed 60 km/I-I,
Fuel Consumption -lOll km/!;al
"lecl lInJy ("allying Capacily-
900 kg

, -1)0-

I 50
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GEARS
Ik,igll:lfioll

, SpllrCkor

2. Rack & P'lliun

J. SplLLle Gear

" Spl'Oket

FUTUlm I'ROGRAMME

I. 80' I 90' I 150' Hcud Uccp-Well
Turbinc Pump

2. CJrd Modcl'llization

3. II, Cusec Ccntriti.lg:JI ['limp

4, Rly Diamond Cro"illll

5. %It lodmion PI"nt

SPCCiJi"lIIiOll

" Helieal (;eal'

,.. Hypoid [level Gear

,.. Worlll Wheel

" New Rillg Sp'llning framc

" [)rullil1g: hlilc Mlldcl'lliz~Lilln
(RSF)

,.. House 1.["ld Pump

y f\lsion POI

t51
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