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ABSTRACT

SUI'rl)' ch"ill WIlCepl ""Imn" """ in Ihe developing eOLLllile,'li~e 1\"n~l"de"h, III

Ball gl"d",h, IlI"lll,h .'\me, i""n Toh"lT" {11A I'll) wlll'b IViIII IIl1plelllel11illg 'Lippi) c'h"in

1l11"'.'~elllelll ," 'I,,~e-.\ "I "'1'1'1\ eil""1111al""ily llh)dd, The 'kp •••.llll""l' ",c'ILIde in

1\'"' 1'1\ ."'1'1' I)' ,h,1 ill m.Hl"~l'lllelll ,IIc' Illaler", I ll11ltl.'"c",en!, ,k",aJltl """',Lgc'Il1C"1.

I'rod"cli"lllliall"gc'lllcnL 'I""e' """"'g,'IIIC'IlI, Iillbhed gon,!> tli,lrihlltl()1l tll,L11"gem,lIt,

lramporlalloJl managnncili. 1e,,1'1'1'JIlllilig ,md llilrorl/txporl Ilhlllagcmelll,

III Ihi.' I"'njcet 13AI'll >lIPl'ly ell"in ,)"etll \1"" ,1lIdieel al.-mg \\'itl1 thcil ,kmollcl "",I

1()'-C"'i,lll1gpm",,",. pmCl" ,1l11'nl I"nee" "I' k" r: \\'1'<Ipping Ill,,!nial, allcl inti iI''', 1

good, "lid ,c,-vices, The ",hole projeCI \I'm c.I'Ticd out "'Ill, the gu,<iunee 01 Ili\ III

'lIppl j chain 'l1dll"ger. pro"tlfelll~1I1 lll'"1agc,- ()I'd iI'CCIl1lutcl'i~I" proe III'Cm<:1l1IlIlil",~el' or

lIldi,-eel Ill~lniab, demand m,ll1lL~n ,md logi,lics ,ond rlillllllllg In''llagn .

.-\Ilel 'it'd)'Lllg fJA'l13 "'PI'I; e1WIIl.il "',1' I'Hllld lilat fJA rB p,-ocl'l'cd lear lo,-I,,\\' bl'alld,

alld "bOll[ ~()%or \\ l'''l'ping Ilwlni" Is local I)', l3,\ lTJ slIppl\' eh" iII d~ral'lllleill " ,1!'clllglj'

ill\'"I,'cd in sucil local iziltiOll i"'>CCS,"I' ra", malnial SJnd ",eees, I'llII; illlplelllclHeci lin:

I-..""bun illveillury COni!'"I 'Y"CIll 11'''1I'llnile,. "10' ing ",wmd 11'1,

1',nCLI'-~llleill I'''oc<:,,~, n I' Ili\ 'I'll illui"cl goou, ,mel ,CI'\' cc, ahn d "~,,,s~d \I illl

]" ,',c,Ui"g " P"I'1I'llI'" of ind II~~I g",',1> "nd ",,'\'ic"s ill ,\ pp"nel i, _ IJ,

I'orce" ,ung ul I;'", brunei, or BArb pmdLlels me .,1"", 11and ,Ii"usscd, 'Hld a .,_"npk or

B,\ 'I'll ~nv I~e levcl ag,-('enlell1 wi Ih IhcL'-'" "pping malel'iJ I ,uPI'I iel' p"'.,cnled ;11

,,",ppendl.\' - J\ '" "'ell

x



. \1II! :111.1;)U!-iIlPq I1l1Plll01'I \'I.IJlrlll "':"llCld 10 '1,ld 11'1\;IJn.L11)1l111l11illllll'ill:1pur

,.")L'~IJILI"O .OM'Y",ltll ~lIIJIlI'~J 01)lIO""'I,' '~'l ~L[I" 11I.'lllO""II"II' "'1'lll 'Iddll~

',;llll~,\OJ I~.;I('II'"" ~11I')I'''~I ;;1I"1'"~"'"' -,,,,,J ',\I1I!'1"II'"'' lood -'1'1'",11

,le",d '\1(11'plIl'~J "''I'']P,I!I'l-'d . '-'OIU.,AUL'I"!'l ~m ','!I! "'Id 1ll(':J~'"l[1 10S~,lt~l\h.''''''"

0'1L ., I~LlpU-,JP~II<llI!1I'"" 1mL.']''''' "OJ ~'II '11<''1"'I 11I~1lI0\i"lor,,,".IOlll"""

,\III'II!I I" '" \'pnp"-,,I P."l'! "U ."11.1"\I(l!lll<I!-'I'! I' 11I~lllo.l\lJu.ldSII:I.I~I'" II ,\\IOJI"

''<'' i1PI'" ~'l] '1"01,-,"11"~")J<I "LLUn)Jl1lmH1ll1" "1 I',,,!,, I ~,I" ,OU''~ldIliOe "(11"Old, I

""'I"HI"nl'" ,.,., LL"'P~LLP"1!,oJd" "']I"! "lI!,''''H )lI"IJod"" "Il"llh~ ~""II"IL"""

0-'~L[1'''''''F' ,\1<1<11\'"'11:'il"'I" 1''''''''0.1 '""lUI ).1L1poJd0"'11OH"" ~L[IW ~SI"D~q '/JOI"

,"11.11"'1'! jll'l,,,I"1 J,'~p .I" ',l"l1l' SIll''''',\ 'II q;';"''-''II PIlI'O,I<i~'II ?lUL,[)ILI . I~,'.' '" 'II

,'Olll')~,',10'-'1"'.010'1,11< '1'" PI'l)(uJ 1'"'1" "!I I" ,\ I~'! IJI' ,,) 'I "! 1~l"'lI ,\\",1I" "'" 00'-'1'"

Illl1.1Jq!I!,")"~ ~q) Ill' ')"~""U" "''''I~ "Idd", .0'11'1"-'~1I~;1UI ',pllpu"d poq""~1

In "UU.l'''J-l1' l'u" ;;lO!~IlI'()"I'illl!J.""" ';1l1!lIl1eldIII 1':1,'1"'"'' ,1I,"Pr. pur. '''!II''l)"!:

'''~.II11'~JOJd's~s';'Jo.ldIlv s;'SSedllOl1JII:1IIW\IJ "Idd",,, '1l1J~1)'~IJlll!S ~\111I1

"'~I'I"."I J\Il.l" JI"I" I ".,,-.'J,I 1''''' I'""o"j'l "'ll l'l

.'" '-'~, ""'1'1"'0 "I
'IE'-'~I'"'' \\'u I" )U~'\I~LL1"O,JIUOJJ;1u!"lIn, W",,"),"dol' 1"0.1°11'1'I" '1'!""lJ 4"!'1,\\

11I.'llIl,H,Jol' .LL""I,) "lliliIlS. :'ilion' n L1)l'\\<Ill ll.\\UJ,j '~'1 flI.Vf1 '~~""I!;1I" JoJ,ud

t1,,~~nl "1'01\1LV'iJ :>'I~II'\\,11-'J(','~)I.llP In .'lO" 'I 'I"!-"')""' \\,\, ,'"lenh.ll1 'l<lull' .1111

""''''''':l'''on", ."1) II" u! "J"~n,,ojJ~rl.l~II~q :"UI1'1".' "1 ',''-'II!''~ ',\.Illlli~" "I;: ~'l1

10,.,illl~llmlo 0'11,l~"J 01 'PIlPO,ld Sll)O ,'Iliunh J'1l '-"""-'-'"' "1 '" II~,\\ 'P II!.\\!'''''''

'I! "11'I~J "I '!'~~U \lIP.<lIUOJ~\II UOljll~dlUOJ I'~,J"LL~IUL.In RI" lOr III 'sIJnpo,'d

tllllll\l~"d ,\I'Ipnh l"~I""'OO JJ,\!I.'1' 0] ,(""dUlOO '-''1101'1""" ';~llIllqed\'~ LLOII"'I!,I'lp

1".'11.'"~0 I"'" \)!I,,"11 "" SIlJOJ11.1.VII . 1'-'I1P~1' V ., I.'ll""''''' .I" ,""uo-'~.F'J(I ~"o," I'

~l[1 ]OOIlL") '1""1',,-,<1nO""l"l .\1!1",,11'I~!'I "U!""p,ud "'.1 lIo11c)ll,b, l"lI"!I"lI'"ILII

"" B"!l'I!lltl lI~~q '~11 l' '"p,( 001 ""til ,'-',llll In I '-'''~'\ .I~<I >~0I1, Jn~.LnO!-'

'''''II'l[ (I(IS l'1(ll[~ nll!Jnp,uJ pur. ,~!J)lillO" ~~ III qljOP"1 SS'110\'iiU!)P.J"do.\IWrl,"",

,n;)l"]"] I"LL"!ll1U!)lnUI ~lI!pe~1 ',l'pO,\\ ~lll ~I 'L,,'(IL"'') "JJ"'ILl I Ul!JIJ~l\lV IIS11"11

lliJl/.JJ1f!II.I/1I J

U"'pnl'''.'I"II'1

I - .1,IJill!l/.)



1-",i,II<:<Ig,\l,d, tn u"LunWI s. indill'd PHld, &. ,c,.\'ic~s 10 all I'llne!i,,,,, WhLk

"1'\ im i/.lll); ClISI"mc] ,ali., I"d"'1 ,.

• I" p,-,n'ilk P'OdIlLI' <,"d ,c,-vi,," 'I"id,cl'
• wLIIl~I"~,l\~'-"dd,.d \'altl~
• 10 IIl~ corl'~d I"cati"n
• with ~()l1lrolkd Illvenimy p""tillLl

( Ll,Il\ll1~" w'" ,I mOI'~'1LL,,1iIy, d~, i);n. "' novat ion, ch"i~~. WI\' cn iencc and "'] ",ee

alld Ihey ""ill In 'pcnd k" "](H1~)".,,11<'1'1.time amln,k, Tilc "'1'1'1) dlllill 01 "

c, \1111'''"; """i,l, "f di Ik,-eLlI (kpal Imelm. ",n);",); Ii0'11I'l'()LLLn:m~nlor "",t~,',., h

"Stlppl) ('h"in"" IWL,J "e" colleepl iLl11m1l1"de,n cr~loLL!.II "nOl widely

.,ll'llelLH'"d"llh~ de\'CI0l'in~ c()\"l!I'i~s Inlhe r'-",~I\I COIl1~~1of Ibllglad",l" ICII'

""i1l1n"IL"II,Li,Illd '''Hinnal WLllp,llli~, ",-e imLLalLIl);'Supply eh"in" sy.,l"lll. ll,.ili,h

i\lll""ilall I "l",eeo. II", Iglll,k,h i, <'11",,1' Ihelll, The Ill"ill 1""'1'''''' or LI1,'PW.I"';I i, I"

I'~",e\\ ing lil" --S"pp Iy Ch"in -- 'y'lelll P""L1iccd in IJIiIi,11t\ IllerlC,m Tob",",'".

B:lllglad~.,h. lilld'lLg 0111th~ pl'es~1l1W"hlclll ,md I'UtUl~diredio" It,,-Ih~ Ie"o", 1(".

ntlle" to b<:l\dil

1.3 Objcctivc

Ihc ,Iudy "I',"pply chain ','lc"l1 in Il.\TIl is ba,ie"lly alln~d ,II:

I. C()Il~cpllla I IlndcI'sl,md;ll); c)I'end LOcnd iIllq;rat~J SLIPPIy ell"i"

S, lid" "I' d~l11lll.dpltHming P" \l''',,~,

.'. ~ILLd)of ,"prl} ~h""'I']("""'. 'y,lum "m! pL'"ui"c, illll,;li,11 .\Ll\<:ricall

• l'ro~lIl cment I'W~~"", e11d,,-e,l Il",ll" illI,

• PI'OCLLrClll~11lrro,e,,~s 01' ind iIl'~l lll"lnL,,1:;

.j, D~\'e 10PlllCLll01 " ,eIi~lIl~ "I"I" "etll'~Il1~1,I 0 I' LIld;r~elmakL'l1Lh and ii,

inkgralilln i1\10ll1e mai 11.,UI'I,I\ eli [lin,) 'IC'"

5 Study "I d iIliculli", ;n i1\'I,km""1 ing the "'I'pl} c11"ill"1<l""SClllem in IIA I'll



lA S,'"J'''
~lIp]lly Ch"ill Milna~~"'l'lIllll~,IIl' Il'all"",,m;,,~" Cllmpally"' '''uPrly chaill" illlo all

"pt 1I1WIly e mc i~llt. cuw)l1lcr.s~tio(\'illg p"Dee,,_ wh~rc th~ ~IICetIvii)' 01 lhc whole

'''ppl J dlaiLl IS"'u,-~ ""I'"I'lal1l Lil"tl Ihe: ,,1'1eclivit)' u 1-,'Icil Il,d;v Idual d"pa,-lmc,tll "0

In,," 1hC'MIII;li,,". il i, "I";,,,,, Ihal "'1'1'1) eh"i" alld 1ll''''''g~ll'~''IIo"\,,, a \',"1 ar"a

"I ,Iud\, II" s)':;I<:<11v~l'L", 1'-0'" comp,m)' 10Vlll'P,lIlY Ilel'C'Ill" l'C'pml i, limilcd 10

thc ,wd)' 0 I' -Supply Ch,11n' ,O',tcm or IJ,-ili,h i\ I11CrLcal\TObdCCO,lJa"glad~,h_ Thc

IepNI i, I'tlliher Iilll ikd 10 Ille ,ltle!> "I' -1'1"~U'-"ITI,IIt" l-lI"CIi"n ,ll' llA 'Ill ILd,'e:, Iwl

c.,plalll CVal\lal;otl pl'()ccdurc' 01-dll) other l"c,,1 ",- 101 eigLl 'upp IIC'" in olher Pl'Odll'(

c.lle~",-iL', l\'o llthc!' ~"all minll I"'"cl'dun: i, Iollo",~d lOPI'CpJI'~IIIis rep, HI. II "I",

do~;, 110tgive compa,-isoll 01 ,< I""nbcl' "I' "'I'pl iers in the sim i1m ind",tr)', H,n\ ,\W,

Lhi, LTIaybc a \I;dul 3u iJe 1(,,-Lheurgall LlaLLoliShighly d"pcndcll1 on ",pph u1-dLrc'Ct

,,"d ",dil'~CLmal<:ri"b, 'I 11,;' ~.,Il "CI \'Jluabl, ,"ggc_<lion, 10 rr~p"", 'l"~,,t,,'I\I\.II]'e

'" ,<ICOIH.JUCt"valuaLioll or Ihei, "'ppl i~I',' 11'('111j(

1.5 Oulline of Mcthodlll()~ic,

rile ,!lid Ywill he eal ,-iLdnil,

~) with lh, atla,1I IIlCII1of IIXlll n pLlI' and g" illL1\~in(rodllctc"'Y h llowldS" ahout

I'lallning, ",heduIIIlS. p"ocLlI-em"m and di'lrioulioLl pmee"""

Il) vi,;t;llg thc r~ClOI'Y,w,dO' ol'prml\lCI prolik and "'"fllll:LC1UrllIgPI'''L~'' w;lh

gll"liL)' conl",1

c) anal)'zillS til, 1)]",';Ill" ,ale, Jala and "V"I"dling 111~I,,,"rc demand b:'

ii"cca'tillg m~lh"d

,I) "11"I)'nllg Ille cnlcgol J or ind iIc'ClmallTLab ami pl cpaI'mg :l pon 1<,)1i" 0 I' iIld;r",l

Ill<lt,nal

J



Cfwr/er-2 Ol}e/Tiew: British Amcriclln Ii,/w(,co

2,1 llrili,h "'111~rica Tobacco Crnllp: All ()v~r\'i~lI'

'I he l-lriIish Amc,-ican Iohacco (or, \"P i, on" "I" tbe world', IC<ld1111'IIILIhLi,,,tional

mallu ""'\lI1C'" oj" ,onK' "I' Ihe' bL"t l' 'C:'IJel te, wilo'c bl":I",b arc ",IJ ill I0(I ma,-~"l.'

al<"""llh" "olld, II i,,, COI11I''''') "I",,,,, ic"d"I' in nn" "I II,e llln,t '""lll,-,"'c"i,,1

Illli'''11 i,,, ,lI1(1.LIl\OIl~ih IIV"I"

Ill\T pl'Oduc", high lJualil) I"h"cco pmduct, to meet Ihe dl\'~I',~ p,-clC":Il~'" or

IIIi1II0ilS,-,1CLlllOlIIlWI'S,all,1 II"'L~ IIIall a"~a\ "I hU'lllc,; - ' Ii0111,e~d III "'lOk~' 'I he

cOll1l'atli~s are cOl11mitted to prcwidillg WIiSlItllcI', wLth pica"".c Ih'OLLghc,cdlent

1,,-,,dllClS,and Lo cicllwll'Lmlinc: Ih.ll Ih,,) a,-e meC'll\g It> g,)al, Lil \I'll" lhal an:

CU,,,i'lcnt with I'ca,onablc ,'ocic',l1 ~,'r~ct,LIIOll' 01 a ['c",onabk lobacco 8"'''1' III Ih"

21" "",,!u'-y,

'I he ( ,ro,,1' """,i,t', 01"i',HieI,Ih"L"" '\I\>,i(l idl'i~, ,IS lollow"

• III ;t;,h '\ Illeri"all I"b"CLClC '''lll'<lIlY Lilli 'l~d, \I i1i"h pl ouuc", ~Ig",-cllc,

ill (,(, ~OLLl1lrie,h,,"'ing ~5 j"'I~lOl'icswltll "Ll ov"r,L11 """'k"t ,ha,-c "I"

I~ li)-;' It h", m,"kel Lm~lasc ill LOlIropc,'\lI,t,-"I.a, Lalil1 AtllLl'ica, A,i"

a"d Ali'icc,

• IJw\\'n &. Willi",,,,,,,, 'I\)ba,'~() Corporation, .Il~ tl\il'U large'l L"b"cc"

compan) ill thc' L'~

• I:I,-iti,h AIl1",,~al1 Tobacco C"mpany I(;~,.man))

• S')lI/a CUrL ~..\, lile lllaJl;~1 kackr ;n Ilmlil and a world le"de,. III

l()b,,~c() Ie" I'"'p"'!

ll,il,,11 Ame[,Lca" Tobacco (Jwup i, Ih" ,,,[ond I""g~st ,lock 1I11I,.kClli,!~dg'-Ollp hy

Ih" glnhal ,h~le, Ilaving leader_hip ovcr 50 C()llllll'k" th~ WillI''''')' ",Id '\I""",d 777

hili "'11~ig" '''Il~, rep"""'IIII1); ll"" 1'11'[,"I '",L1kc'l ,I"" c or I'IR~"

il.'\'1 c.HI1" illio "1'"r,Hlo" \\Ilh "ILC'l'[,I<:divc, III "ck """kc'L lcaJel,hil' in ,.11

~oullll'i~, whcre ,1 m,lI'kct "~"h, rra(L11~ b"ck 10 Lh" h",-it"sc wh~1l Impcrial



T"[O,,",,, r Olll!,'" y oj' lJK I"" ""I ",ilh J\me, ;can Tobacw COlliP,ll)Yof l IS, in I')()2

Ihe evnlutiun oj' Briti,l, i\"'~I'ilan 'Iobacw Cump""} e"me 10 ., ",ceeO', I'he

<.Iirll-r"nti"lcd porlli) ILO0I'bm",b HIeI\ld~, \\ d l-e.,LahIi,hed inl",.""liunal lll'~tld, ,uch

~,Luck)' Strike. Kent DlIllhlil <lndl'alllYbll. 8""'01\ 111ldHedges. lohn I'lay",- (wid

l.caL Stale Expr"" 555. Slar. elC

Bnlisli A,nerican 'I'()ba~co nCKllowledge, the colltrov~rs;al IlJwre or their bu,incs;.

I he aim of tile Group is 10 bv~ all op~n and con,lrudiw dwlogue with their

illtel"ll,,1and c~tcrnal ,takeholdc" 10 Jcmon,lml" tile ctkctLven~" of b~in!; a

l'e,pol"ibk C()lTIpJIlYby ,ellin!; 'Iuality prod"Cl'. 'I hey ,illl 10 ,t,-i", 1'",-bClI~"

perl(mmmc~ ,ociall] ,nd c()lllllwr~,~lly hy ,elling picas"rc 10 those who l1av"

,i1,-~adys!a>ted smoking and I,,,,,hib;l lho,,, who have not, th""ugh JilTcrcnl nnll

'''lOkLllg media wml11unication

2.2 Bu,incss focus

Cigarclle poses risk t() bealth and mis~ ilnportaLll que,lioll' about 110" to derLile

l'c,pon;ihlc p,-oduct s\cward,hip H"","vcr. !3AT believe, thaI \hq' ~aLlIllcccsstilily

b,llallce lhc CCOIlOIl';Cwilh ",~i,,1 and ~nvirolllllcntJI d;men,ioll' or th~lr

p~•.j'l"'l11~n~eLhrou!;h "ClLlI:,'"nd demon,l",t;,,!; r~,pollslble ~cti,ili~, to ",,,al" a

,o~ially responsible company iLnag~ among their COllSumer,;. In ~ society whe'-~

cxpcclatiollS rr()l11lll"l!inmional COnlPilni~, have becol11e increa,ingly high, BAT

lecogm/es lhat th~y mU'1 "chie\'l' the HIiSl of the ,ociety wbert they Gpel"ale.

Through embedding the prlllcLp,lb oj' Cmpmal" Soci~l R~SIlOIlSibilil) (C~R), by

Ila\'ing opcn talh witll key ,;lal~hLlld~" and end U''''', . BAT decode, 10 lake C~R

'" a Slmlcgi~ Imperat,ve lor lh~ir op",,,tl()'1 IIItile Industry

2.3 Hi\.T RCl:iullS

Th" GrGup Ila, a rob",t pOSlilon ill all reg,,,n;. ThcIL' bm"d based portj'"li" "I'

Inlernational, r~g,oIlJI alld l"e,,1 b'-"LlJ prov,des rhem tile plalrorm lor aclIi~vln-"

gloh,,1 Icack,\ilip 01 lh~ L"k,CCOimILL'lry,As" hUSlIle" lilat has !;w\\'n IWIll lhe

1l11~rnati"nal roo1.'. Brili.,h ,\I11~"~'''L TobJCCO i, nol a l]ri"~Li '\\,e,lelLl'

o'-~,llli/ali"n /\ kc) k"I\"'~ "I lile ~'-""p i, ii, d"v"I,'cd SI"L1~I",e.WiLh~aeh local

5



WL11panyhilVing w id~ fre~dol1l of ~c\ion alld re'poJisibil itO' ror, Lt<; markel operat;oll

lhrough ~lalldard lIlar~elillg pmellees.

E:,tem or '-'pcmllOIl or 13rili,l, i\ 1l1el'l~all Iob"o,c, Company i, ~iven belm,,:

• Alllcrie~-J'~eifie

fhe Uniled Stale, is tllC lalge,l mmk~l in the Amcrica-Pacilic region "here lIwLl'lIS

,uh,idi~ry 111"0"" & \VllliaL11"lIl. ;, the lhird L"g~;t cigarette l11anul:\WIIW and

1II,1I'kcle,-.

• Asia-l'acific

Ilrili,b American Toba~,\J opel'ate_ "ith I..,-gc ~motlnl or producti"n mmillg r,-uL1I

IHarkel "I Cilin~, 1"do-China. SQulh - I'",t A"a, and All,trala, ia,

Latin America

rh~ I "lin '\Itlerica ,-egions COlllp,-"e ~kxico, Latin America and Ihe Caribbean.

\\,itb a !;roup s~le in these Il\~rkeb, RAT il~, ~n o\'er all mmkel sh,lre or 50%, BtYl

i, lhe largestlobdcco compall\' il1lllo r~glolL

• ICurnpc

The Europeall r"gi"1\ COHr, 111m"than 5(l')lurkel, with leading brand Luck" Strike,

Pall ;VI"II, and RQlilm,1I1'. Th" 'Iohacco induq,-y has been developllig I'~pidly in

IOa,teL'LlEUl'ope and has ,ignill"al1t L1\t~r~SIin ,everai mallels il1cluJing Russia,

cllC\Jl\lp""ing (h" r,'ul1h lal'g~.,ll1la,-kcllol' 13r\'1

• ,\I\1FSC.\

The AMf:'SCA l'~gLOIlcompri,c, ovel' ~() mmkc!> ill Ai;'ic~, Middl~ L"t 5011111A,ia

(1I\d,~, 13\Il'maall,1 Bal1glJde,1l1 m,d Ccntl'JI A,ia. Group cigarette ,ale in ~OOOwere

some 238 hillLnl\.

c,



2.4 BATB History

13ATU ,tarted ibjOlllne}' as Impm,,1 Toba~co Company Limi(ed in the undivided

India ill 1'110. I'laving it, head ul'lic~ in Calcutta. In Ih~ yc~1' 1926 a brilnch oflice

was made in lh~ Sab Depot 01'Moulo"i Uill~r.

C Igar~tl~s were ll1~dc in Ca,-n:rd.' Ltd" ( a IClLtla,Iinpcrla I and Carl'era, m~'-ged lin" n

,ingle ~ol11pllLlyin 1943.A 11C'thc p~rhuoll of Ind ia. l'aki,lan I"haceo Compan)' "'"

~'labli,hed in 1949 wilh he~d ol"liee ill K"'-l1cl1i,Thc Ihcli East Pakl,t,lIl Olfkc was

.,ilualcd in Ali~o BlIil,lillg, M,)t'lilecl In 1')54 PTC e'tabli.,iled its f".,! cigareUc

factory in ChiUagoLlg, Bllngl~dc,l1. althougil high.gr~de cigarettes still came rrom

\",'~st I'ak i,lan. In 1965. Ihe Dhaka lac10I'Yof P rc wellt ill t\lll prod\l~tiol1.

Alicr ill(kpelldellce. Ban~la,lc,h -I'oba~w Company (PvL) LimilCd \V,l, lorlllcd III

1'172 under the Companic, Ad 1'113. ''lth lhc as,CIS ,,,,d liabihlLc, 01 PTe 11\

19731lrC (Pvt.) wa, converted inlo ~ public lilllllcd cOlllpany. Hl'Ili,h ,>\l1lel'lc.lLl

I'obaeco played ~ pivolal rolc ill I3IC's ClcatLOIl in 1')72 and since thcn ha, b~cn

involved in l3'I C5 developmcnt nc.-y ,lcp of the way, BTC ha, proved 10 be th~

pel'lCcl ,-epre,~nlaliVl' 01 I~Ar by IIWlluf~clUring and markeling gllali\y bmnds,

which mel BAT st~L1dard" ill :V1~rdl 1999, UTC ch~n~cd ils l1ame and idenlity to

Briti,h AlllCL'ICUIlT"b,cco {IlA'11 Bangladesh Company I.imited 10 ~rticlilulc lhe

'LLccc"I,Li relalioll,hip wilh I3nu\il'\lIIcricilll Tob~cco.

2,5 Thc B",inc,"

Op~ralLLlg in the cO\mtlY ,ill~~ p,-e-indcpendcncc. the comp,allY hcudqLlmle" and

cigJ,-dlC ladmy an, ha,cd III Dlwk,\. \\'Illi J grccn Ie'll' lilrcshing pl~nl in KlI;htia

Thc company cu,-rently ~mploy' more lhan 200 m,mage.-, and ha~ a \Vork forcc 01

14.(J(j(j worker., and 14,(J00 Tcgi'lcml ~arl\lers in its Kushtia 1111'eshing plam

producing lh" world I"",c,t 1"I",ee,' and c~I'OI'ling (0 otl1cl' cOllnl,ic, ~Lld Olh~r

I"hacco companie, locally.

IJ,-ili,11 American Tobacw l3allgl:loc,h (BATB) is listed in lhe Dhaka Sloek

I,~ch~"ge (DSf'O) wilh ~Il aLllb,lL'Iznl sl1,lI'ccapilal ofTk, GOO,OOO,OOOCOn]pris~d or

(,0.000,000 orciLlwry ,harc, "I' 1'1, III ,,"eh. \Vilh a ma,-kct ,hare 01 4R%. 65,91%of



lhe ~omp~rI~" ,hal'cs Ol'~Ileld by Ralcigh Imestmcllt Co. I.ld, LJK: 26 ')')% by

[nv~;tl1lenl COI'pmmioll or Il''''gllllk,h. 2.~6% by <;l",dh,,,.,,,, I3LIll,\COl'por:ltilln:

0, ~4% by Ilungi<ldc.,h~i Ipa Rill Sallg,lh": 0,65% by th~ GovnllLm;llt or 13"lIglud~,h:

0,52% by ';cnil "-~IY'!l1l'iang'lha alld 2 23% by olh~,-,.

2.6 Thc Brands

l\ll1ong i3ATB brand, Inmc ~IT cellirally m~nag~d, ,om~ ar~ rcgionally manag~d

a"d mile" nrc locally Illallaged, i',)l n"H1"~Cmclltpurp~"c, lhc bmnd, h",~ b~~Ll

~'LI'-'gori/.<:dilll(l tW(l '"gll1~111''' SI•."le~iL I,•.and, alld Tactical 1l,'a'Hh Du" I"

rcsollTc~ cOll,traiLlI, and the ill'l)O,,,b,lily 10 '''PP0rl JII llt~ brilnd~ ,inlLtll,'llcou,ly.

lhc WmpaLl} proviJ~, nil It, SUppOl'(10 lli~ stralcgic brand porlfoho Illnt hn, long-

lcrm business pot~nli~lil)'.

Slar is onc ofthc faslest g,-owillg h,allJ, ill Banglade.,h c;garelle l11arKel I.~unched

,,119M. the hmlld ha, c\'l1l,'cd """"L'kably o\w lhe yea" \Vilh ib ,-ich hc,-itage

alld con,i,wllt 4L1"lily,th~ bmnd h", ,~IL'XLCJmillions of sl\\ukns ~nd becnmc. onc

ol'(hc leadillg llational brall,b '" Tk, 1 p"~~ ,egmcnl. The brand i, ,cj\lvellaled this

yew ",ilh ~ ne" &. tnodc"'I"lCk ,,,,,I IIl1ag~'-yCUlTllllLLllicllli"".

.Iohn I'lavcr Cold Lear (.JI'Cl) \\,,, i"ITUdLL~edm I3nllglad~,h III 1980,,"(1 lrolH

1')')5. rhe ,ucce,,> slor) hegall "ilh lbe challgc 01'old pack lo cmrclll ,-ed&. while

pack in 1')')5, JI'GI, '-eached 51111milliollslicKs pcr monlh within 5 year, (in 2000)

~Ikl" (Ile challge,

Iknson & I-Icdgc, "'" laLillded ill BanglaJe,h in 1997. 8m,oll &. Hdgc, ha,

C,}JllCa long way with ''''OrtllOll' glowth (Ilca,-Iy 90%uvc,- 2001) ,,,,d nu" 'l~nds as

OllCor th" lar~~,1 13&1.1mUl'k~lSIn lll~ "odd. In Its conlin"o", dti"" lU urll,)ld

p,-~mLUI1l-nes.'alld ,oronOI' imagc. !Jcm,," &. Hcdgcs has g"n~ bcyond lh" cycle

,,~li\i(ie, tll e"g~gc dl,-~~ll)' "'lib II>COl\,,"\l~,-, lilrou~l, ~~dLL;lV~<:Hllb al,,1 dir~cl

one-lo-one wlllmunicahclu tllLlb,

2.7 Vi,inn, ;\li"inn und Slratcgy

Ilr,li,1l t\<l\~,-i""1Tou,occo', Vi"oll in""'1l.11l0n,lilyIS:

'''Ii) I", {ir" \1'"rld'.' 11111111"'1 "iii' 11I/('m(IJI(JII(l1 1,,1"1("'0 gmul' ",,<I I" 1"":/01"11/

"'iil'll1 ,'''' /"I'-fil,,. (!! ,,!,,!JIII ""iIIl",,,ie,\ in lerlll,1 '!! \llIlaillllhl,- I" ,!{il

gnn"(iI "



BATB 'V1wm '"

I"' I'll ~~lClid l~nd~r,llLp lhrough \\' ",Id Cia." I'erfonn"nce"'

llATll is "Iready " le"del' in tile Il""gl(L(k,h eig",~ll~ ma,-kel. [11Ih~ ILtLUl'~Ih~

~ump"l1) wi,h 10 ~.~lcl1d lh~ pr~scnl Ie"dcrship through world cil1,s perlorl11"ne~,

1he cUlllpany believc, llol1lthe tllamLgem~11lulrcudy I",,,e,,e, world class prod\ld

(mel people. Right no\\ lhcy n~ed (0 cllneenlral~ un impmving th~i,- proccs,

capabi IiI), I11is company pl'O\'~d Il,c1 1'10be a wOI'leiciu,,, ~()mp~ny b) aclJ icving lhe

prestigious MRI'Ii rceogniliOll. Now lhe whole rroe~ss is going to aCCelcr~le more

dlld "Itogelhel it \\'L111"0"CI1Ih~ Ie"cl 01 wo,-ld cI"" performancc and glUdll~lly LIwill

c,lcnd it, Ieadel'ship In ~II "'l'ce1" in" "cry COlllp~lLl,,'e ~nvi['()nll1ull

Com pan) 's IllISSIOnsMC:

Gl'OWillg OUI',ha,-e ol'lh~ IOLaILollaC'C()mal'ket

I h~ bidi segment 1'"5 captured tl1~ moio]' ,hare or lh~ lotul toba~co mmkeL BATIl

plall' to uplladl' lhc ""elk." in Lhe COllllt,.y and \\'L\il~, 10 lran,I(:1' lhcil' ,,"okillg

habLt I'm", b,di tu ~igl1r~tle. Thi, i, al,o ~ohe,-enl with the t1rst ObJeclive 01 lhe

miSSion as IllQl"~p~oplc \\',11 ,1Ml \"lOkLng BAT llea",Js in';L~~d or hid;' morc tll~

I'nCllU~ will ine,-~~,~,

i)ulilln,Ltillg k<:l' idcnlit,cd ,,~m~lll'

Ihe total brand pOltrolic' 01' lile cump:IIlY " dLvided illlo 3 lll'\I'" ,cgmcm,- high.

mcdLLLmand low. BATH i, ahl'~d: dominating th~ high and mcdium sC~Lll~nl inlhe

market. But il is lacing lLT",~mlou, ~,)lllpl'lilioll in th~ 10\\' scgmcnt, 13/\ I'll wi"h~s

10 domin~lc ali thc kcy l<icnlilled segmenis and the" alT plalllLing ae~mJillgly Th~

company doc.,"'l h~vc any Ilrand compctll1g 1I1th~ v~ry low '~gJ11enl.

To mcet this vi.,I"n und mi"ioll, tll~ ~ol1lpany's slrategy i, ba,~d Oil ,i" tactical

• In,lI"lI'Y 1~i1dingI'rnd\ld IW,.,lolio. ,Ie;igll~d to a<i<il'cs, """SUmel' ne~ds ~nd

;o~ietill expccwtiolls.

• Oplll11Lllnrl'Odu~t availahLiily l1lTough wo,.ld-ci"ss CllS1l)Il\~r,C'-VICC,.

• I.cad ing positions In 1"1<"ill' IllJrkets.

• Recugniti"n~, a lespOIl~ihlc COIllP,lIlYjn an illduslry 'Cl'n u, "ont'oveJ'sl~L



anu p"r',(lllallultillmcn1.

2.11Relation "ilh th~ parcnl CUllljl;lIlY

Tilc t(-,llo"illg Ilgllrc ,I,o"s lh~ Il,\\' fromlhc rarellt company to 13'\T[1

e:.y:.' :--- . ,
,:,Amencan

CD'C,->mpa"y ),ld.

:t" :,
, in.AiTf,;ri~a ~., Pare"l CompJIlYr Sllb~iJ,mLe,

r' RcgionulOperalion

JI"P' Cum pall) ;11Concern

I,I~ 2 I: Relalion wilh lh~ p"r~1l1"'HllP""), 10 [1;\Ttl

'"



2.\1 BA1'13Orl::llli~:ltiull,,1 StI'uetu r~

~'\allagillg nine!ur

1J"]J\lI} M'Ul'lging
Ilir~etor

lIeali of He",1 of llclld of lkali of Head "r He",1 of Hc,\d of
Marketiu!!; O"",,<i," II '"'"0"" Led Hum"n CORA n

Resource

Fig.2.2, EXECUTlVI, COMl\U1TJ:E

2.HI Employees 'lnd T,""d~llnion

The employees 01 BXITI <l1'~d)'I1"",ic, ,clf-mOlivJted and energetic to rCllorm ~n)'

~ssiglled job. beca'he lhL)' arc sclcckd on th~ ba,j, ,,1- ncclkllt ~e~d~lI\i~

b"ckgroulld alld ~:-"p~I'I~llce_'I he \Vorke" arc labelled a, folio"'"'

• l'crnUIiLClll.

• Badli.

• C",uul.

-ll',l,k IlnioLl~,i,l, III tl'l' DI",b I;LcWryalld ill GI"~~11LCJI' threshing pl~nt at

Ku,i1un. rhe 1ll<lIlJgclllell1 ul' ihe c"mpan)' an: Ie" hi~mrclHcal and tl1",e, Oil

II



chulkn~ing lo,h 'I'ill')' al~ gllL<kdI'.,' Ihe pnllciples of the ol'~ani,"tion. Evcryu,,~ III

lhe ~"mpJny ,I",,,,, a ",innill~ "llll"d~ .LIl<lh'>l'LYOlllalI,mn "I' th~ Imlllag~"'ellt

ell"()lll'''~l'' nUl'Oll" 111II,,:~"mp"") l" ,hare iJc", and sh,,\\' kadcr,h'l' <I""lillc"

Ihc managemel\l share,; \'I~\\', and idc'"' '" a.' 10 a~hi""" the results aceOl'dlllg to the

guidlllg pl'lIldpks

2.11 I'h~'>icallnfrastruclnre

The L111i-astrtlct",cor Ihe Wlllp'''I) IlllS<lbl'OJrI~rlield "hel'e Ihe Wlllp""y pl"y, ii,

i"'pollan! rok. 11.'1.1'11IhlS (1 Regional l'raJ~ Marketing Onl~e, (l{'fl\-Hh). 12

H.cg;onHIS"les Depot', I Factor]. I Crcen LcarThrcshing l'lalll, 7 L~ar Del'''!> :11,<1

a Henri oflice C"",,i'ling "rCorporale Head onlcc and Pl'oduction l-Icad officc. The

("lllp"Ll)'"" Head otllcc ~l)d Cigaletl~ rador)" arc lo~al~tl ill Dhaka, A Grcen Leaf

Tilr~,hil1g IGLT) Plant h~; heen set up ill Ku,hlLa anul! \Iarl~d ojJ~ralion from Ap,il

1'1'15

The cOlilpaIlY., producls aJe 1l1"I1lLI'"cllll.~tl;Lllh~ l'iClOL'y~I Mollaklwll. DIi~ka, The

l'1a,,! Mall~ger \\'ho I'eporb lo Ihc I'l"dllclion D;r~clOL'a! lh~ H,,~d Onkc hcads

Dh"ka l'lClOl'l', Tlie COIl1pill1)"pl'Ocure, l()h~cw lear maiLllailli"g the L111"rnatLOllal

'lanuaru and il imports ploce."eu I"ba~~,) lear I'm its inl~maliunal brand,. It

procurcs grcen tobacco from tile rcgi\lcred ElI'Incrs of tile Ic~f area lll~i"l)' for its

local bl'ilnrh, 1'0perlorlll Ib"nk, alld dislribution smoothly, Ih~ compa")' \)per~le,

10 ,ales dcpot'> in'differenl loc"liOI" or !h~ cOllnlry and il Iia, 63 QUlllOrll~rI

d;,lriblltor"

2. 12 Tobacco Cul1 i, "I;oll in K,,;h I;a

I "bacco cull;\'aI;oll ill K,,,hILll Lelll'are~ was til'''l introdllced in 1'1(,7 with an arG'

,,1'10 "CT~',11\\'ilSe~l'~cled to L'.pand lo (,5(1"ere" b, 1<)71Fluc-culed lIlid ,lil"-cul"cd

lobacc,' \\'~r~ cullival~tl in KlI,hl,,, "lid thc Lcal DCpal'llHCIll ~chi~\'ed ,elt~

",l'IIcien~) in eigarellc 10bncCc1I']' 1'J75. l'obac('o cultivmi(lll Ihl'Ou~h r~gi,ICL'"d

g['()wns and pro~U,.ell1ellt01 Ihe I'Jod lICl,lol1aceo i, d"n~ Illrough I"ur k" I'd~pl't, I"

I(",hlio. Thos~ del"m are r-khnpllL'. Jhell i<i,d,.Clie~IiU:l,\lld Ailal'<i'l'ga L~oI'Depo!.

KlI,ht"L Lear F,lCtOl'Ys1iImb I'll '1.31 acrc, or land and " 1()~alLd,,1 aboul II\I'~~

12



kiloilletcr" uway I;-olll maill town. ,\ te~1ll of manugUl1Cllt inellLding Ih~ I'lalll

1:llginecr. Proeessillg M~n~gcr, Shifl ~lallagel", Qllallly Control Malluger. Lcul'

.\ccmmt alld Ille Leal' 0PCI"'11011M"''''gcr is managing the GI.T plal1!. The Planl

Manager is the leam k~Jer or GU' Illan"gcment lcam.

2.13 Sneictal Markcting

En"ironmcnt, lIcalth "tid Safct~

All the aelivilie, in Ille manufacturing unit nnd Gl'cen LeuI' lhre.,hing Plant ens\ll'c

lhal work i, conducted in a Il)"nnel' 10 1llillilflLLCellVironlllClllal polllLtioll. Ku;lllia "

(J I. I' has "'011 British American Tobae~o', EH&S (f,"vironm~nl. H~~hl\ and Sa lety)

Mc,-il ""a,,1 for lh~ y~al IY')5 'lI1J I,)'J(' 101'~chi"villg "ollS~cutive t"o }eal", \)1

operalion with 7el'O accident. rile cOlnpall)' ~bo r~~ei\'"J tne pre~tigious EH&S

Sil\'CI"Award 1'01'1999 amI 2000 \\ilhoul any lost time accldelll il1 all} pan of the

coillpany, which WJ, llie sewlLd ,,~a'-lll a row.

A fnre,t"l;on

[1I'il;,h Al\lenean Tub"cco FlanglaJc,h initiated tilis "dl r~~ugLli/ed program 10

,rcale lila" aW''''''~S; of lhe nc~d Ii,,' '\ f1(,re'lalLOI) "Itil thc Ir"" ,ap IiLlgJ i'll intlt;""

pl'Ogralll in 1980, Tod"y. "ncr Ill()l'~ lhan two decades. It has c01l1ribmnJ more lhall

.•2 l1Iil[;ol1;ap[iLlg.' 10 till' counl,}', Alli)l'eslatiOll initiative, The sLLr\'ivul rak "flhis

.'"pling, stund, at 90%. !Vlm,1of thcse plant'; arc hwaled in 1\.1IShlia. RJllgplll',

Manikgonj alld CbitlilgOllg regions illdllJllig (he hill (ruels The trees havc moslly

bee" pl"aled along load,ide,. c<1I\<11h,mK> a"d bmw,-,' Iandlwldillgs. In lO()]. ],'

""lli,", ,aplings in the ratio 01' ~';' I'; "\l' C~Otl~ .CL',tI, nali\c' 'pee,e, \\ere """ed

countrywide 1'0,-di\ll'ib"lioll, 'l'li~ I\m"~.'lalioll I'J'Ogl'mll c~l~lId, II, r~alll1' ill lile

cily r,'om 1993. ",hCll lhc COIllI"Lll}'lalled JI.<ll'ihlttLllg'"rli,,~, ill Dlwk", 1\, a Ill"rk

"I nali""" I recog'''1 '0'1. Ihe e"lllrlll'Y ,~~ei\'cd Inc' Prime", 1"lI,le( s 3'" P'-'Le '" 19Y3

and I" P"Le bUlh in 1999 and 20(H n" flee plJntatiOIl,

Yegctahlc ":xl'ort
Th" projed 0[' BAT[~ ;s primalily aimcd at hclplng lhe ""unlry to eal'l1 fOleign

~.\challgc Ihrougli e\purt "I' qllali!.\ rrocc,"ed \'egetnblc ['mill Banglad~,h lhereb},



pia, iLlga dominalc rok 01 ,k"d"pmcLlI parLLler0 r the eOltlllry Th is \\' iII ~Is() creatc

nCw "pporllLnilie, for BATB'" Willrad I'LI"Illc,""ho will be growing vegd~bks

b~,ed on third pany orde" The compuny ill joint coilabol'atton wLtll ATDP I;

a"'gnLllg farmcr, ;n gr",,,il1g yualil} vegetabk, and facilltaling thc mmkctillg of

thei, products abro~d Ihlough ~ 1.11-:h,\Scd lood proee"ing company, Till now 325

lOns c)r vegetahles have h~cn nrJ""eJ hy i,'UI';l,IJ Food PI'O~~""'g (Bll) _ U 100%

C~port orieLlled rood pro~c"illg LJK iJullgladc,h joint vcnlure company

2,14 COlllrnilrnclil h, Dcvc1opi,,~ Ihc Fulurc

IJriti<;h American 'i'ohac",) ha; ove" the dtt~des consi,lently invested in the

l'ongladc5h Illnl'kcllill'Ough BATB, TIll<, BATB has always b~~n in the bu,ine"or

manut"cturll1g ~nd mal'lellllg bl";lnds lh~1 Illeel staltdard, found an}whn~ in Ihc

"'orld.

rile cC\nlpany believes in ol1l'acting tile besl t~lcnt ~vailablc by ofrcring a

~hullcnging workillg em,i""nmenl ",ilh intern~tioll~1 c~"ccr dcvelopll1~,,1

upporlunili~,_ Indi,iJuuls hCIC ar~ ~nlnlsl~d with signitie~llt r~;,poll,Lbilil} llnd

mliollolllY, ~nd inv~,ll11elll ill people llll'()\lgh l"eglll,1I' 11"<1ll1ing~nd ~m~~r

dcvelopment ha, helped to ~'t"bli,h ,1 c.dl\lre, whid, mcollmg~' rcoplc to thi"k

~lu'livcly_ gcnellltc new ide",> and apl'",)ach problems 11'O1llII number or diflcrct1l

1'","'pl'CI;vl", In Ih~ qUC,l or hl'l'llLnill~ J \\','llI'ld CIJ" Co",p'''')' b} ,,"hi~,ing llw

"i,ion_,. ,tralcgic imp~r;ll;\'~:; ,111(1li,e ""llIe,', lh~ company has IULLllciled~ ch"ng~

1l);ln;lg~llIelll prograJiL call~d - lj"'IIJIIII,~I" Our IV",-!,! L11I')'N, Tlw objcdL\'C is 10

b,-ing "bout U cultural chonge by cmb~dJll\g the WOW Valu~,> and removal or

b~"ric", 1'" this dreet Lhe com]Jall) has OI"gall;z~d dL!lcrcLlI work,hop" ell11'Ioyee

ca"e and developmenl ~ctl"ilie, Ihrough""1 Ih~ yea" ",;th direct pal'liclI'Jlioll 01 ;1;

people



CI/lfpfer- J Tile Mllin Functiona! Arell~ of BATB

3. I Corporatc and RcglllalorJ' Amlir, (COJ{A)

3.1.1 CORA: O,'cl"\'icw

TIl<: Corpol"llt~ "od H.CgLLbIOl}AII"il'" Dep&tmcnl (CORA) o~' tile COIllP"l1) is

,bliealc<J Inward" ad"cyill~ Ih~ CLl!llP""Y" ,Ir"tcgie Ltnr,,]'••l,,'~. which i.-: I" h,' "

I"e,\'{" m,' 1M ~ ':"II/I!lm y 111 (III mel" I' /I 'j , ,It' (' II ", ",III J"O"" ",I 1(11.

Globalization and Ll1~L'eased,enlliny of busincsscs b} COn'lLmerS and tile general

public mcan that compan ie, me loda} judgcd not only by the qUillity of products that

Ihq' produce bul :1Iso the manllcr in wbich the} e~flY Ollt thcir bllsi"c'is adivi[ie,. It

i, therefQre, an impcrative thai curpmale bodie, ore rcspollsibk l10t ,i"'t in Iheir

hu,incsse, but al~u III tk ,ocial domain thJl thcy opcral~ in llriti,1l t\n1Crle<ln

'Inhaeco's plnlo,opli) I"" b~ell lo b~ ,:<""CiOLLScurpural~ ~iliLem \\hcr~vc,. tl1~y

()p"ral~, re,pectful of local Willi ,''',,

I be company rccogl1i~,(" Ihat il n1<1I11l1;lctIll'CSa prodll~t, which carries 5ISl\Llic~L1t

risks, In tilis ILght the wmpaoy b~licv~s that olily inl(mned adults silolild 1I,e its

proJlI~l'> and th~t lIlIdcr-~gl' PCIS()IlS,hould I\ot ~Ll10h, It abo bdiews Illat the

company Imlst act bdlavc and calr)' 0111II>blllllle,; aClivitics in a 1\@II1~rae~l'pled

b, ,ocicly a\ Itnge <ISTe'poll,ihlc, 1'1110i,,~llIde, di"el1li'hHi"1l 01' 11l~~()ll1paoy's

1""ilLnI1Son issues.

The Corporate & R~gllialory AlTair, itlnClion 10~harged \\'Ith drivlllg repLLlali,m

1lI<lIl,lg~l11ent[0 the heJl'1l,I'lh~ bll,ine" alld CIl"urLl1gthe company's Im()lvem~nt as

a I~ading dcvelopmcnt pm lncr 0 C tile CUlllllr) ,

15



3.1.2 The CORA Vision

"'f(, neco"'" III{',,,,,.\I ,'esl"" ,,,d 1'.IN.'(; (""lIIlhIllY all""'y' key ,1'lakell"I"",-, ,.

R"I't1\~li()1l m,mag~",~"l II1V('I\',-, idc"ti(viLlg ,'l1d pr;,lfLlL/,ing lll~ c(}lllp''''is

,l~k~hol(krs ond p,epming alld ilHpklllcllling plans 10 ~Ilgag~ am) COIIHlltLll;cotc

w;lh the,c stakeholder>.

3.1.3 Structure of CORA

Tile Corporate und Rcgul~tory Affu;" [)q>:ulIllCIl1program, o,-e lead by Ihe !-lend of

Corporale Affai" wh" i, a;,s;,ted by lile CompullY Seer~wry nlld Ihe CORA

M''''''ger, The epl11puL1:',L"I\"I alld "~ldar;~1 r.",el,oll ,llso rcpOI"lsill l" the I-l"ad

o I'COR A. Ihe C(jI1lP""Y~~CIelal': look, alkr the Icgal "dc, ,)1'the C(}I11P'Lll),ncll ;1.1

tl'l1dcma,-kI'lolect;oll. 11l11'I1l,'''lllcnL01COlllpany Riglns. Ili,lrihulur '\grc~lH~"l. ,md

I''-L1,lFlIlid cte. 1.le"I", I""L alicr tile share murkcl adi "iLLe\of [lAT share,.

3.1 A Activitic; of r:OI~A

rile CQrPOl'illCand R~glllatOl'YAlliL;" Dcp~r1Lll~lltof the compullY " dcd;~med l'or

Illainlainin!; a !;ood inla!;e or lile UJl\lp~ny \CIlhe society hy h~p;nl\ ClIstQlne".

l1l~di'l. !;OYCrnlnent, ,upplin, de" contcnded. "Ihe company bclieve, that ~, a

~'-"'pQro\e citizen, il I"" ~ C,"\\CIOU' dLlly [o"md, th" societie, "ell beiLlg. "l'iw

eOnlpan}' promolc, and spo,,,,,,-., \'~L'lOtI' COll\llHlIlilydevelopmenl pro!;rnms \CI

illne,,,~;1S image inlhc SOLiu\"

Tile deparllllenlmainluin, !;uud alld continuou, liaisoll with lh~ media. gOYCl'lllllellt

Jnd athe, glOUp, ;n OI',leL'W PI"OI~ctit, hu,ille" imag~ from allYU1l\\'Jllled ~illLali()11

"' the conleM ()fpl'~valcn( olili ,mok>ng c~mpaigll. Ilaliollall) and ;nlcrmlliollally
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3.2 Hum"" Resources (HRJ

3.2.1 Humau Resourcc

Head of HUlllall Rc,ollrce i, lfte he"d ur' the dCl'arllllClll. Thc I.ill",all Resou,-~"

Ikvcl"pmclll M~llagcl. I'",dllc!"'" IIR ~l,,"agcr. and Rc,ollJ cinil and Rem ullcral;""

M,lllagcl' \\'Ol'~ under him.

3.2.2 Adi"itics "rHR Dcp"rllllelll

The HR process ISearncd OUIlhrough 10lll' 'G uidil1g Prilleip!c." '.

I. Open milldcdllc"

2. Strcngth I.om di\'e"ily

3, i;nlerprising spirit

4. F,eedom lhrough re'WlL"ibilily

l3t\TB bclicI'cs Illllic slrcllglh olll1lnlall rcsource alld uscs thc model'll conccpt of

I"CSOlll'CCutilization, l:vclY job dc:;criplioll is carefllily designcd and Illodifled llndcr

JYI\3LnlC environment. The compallY bclicvcs in thc concept of bcst fLt amI lmins

and develop' company PC"OllllLI '" the kcy "hulllall capilar or the compall)',

The 1.llImall Re,ollrcc Depalllllcill lilL" ~,)[1Cenll'alCS all lIS ~c1i"ltLC, lelr Ihe

dcvc 10PlllCnt of iluln~n resource lor lile belle I"Lt01 the company. Thc departmenl abo

bcli~vc, ill mailltaining harmon iou, relalionship bel\\eCIl the InallagclllCIl1 and

"",k~p, all lhe limes. Ihe dcparlmell1 cllsures llial I\lanngcrinl dnclopmml

conlribuleS 10"'gall iYaLi,lllald~,'e l(lpm~lll.

Thc dcpartmcllt,' "arim" aclivit;c, covcr S~ltIllg enterin lor lh~ ,elccti"n proc~dur~,

IL~e Imer\'i~" 1~"I'";'1"e,. lminillg q'L11d,mh clc . .-\eLOI'd;ng 10 lhe L\I\T polic)

~LL;ddill", tl,e d~~",llll"nl lllaimaill' lil~ 1'~1"1Llllellhl"Oll~1l1(".",,,1'111011puli~i", Ull

"ages. Ji'inge bellctl1S. ~nnLLalleaw. lmining calendar. I'rovidelll fUlld, pcrlorl\\<lnce

appraisal ctc. RelllUl\er,lliul\ LI lllaLl"gcd cClllrall)' "nd tllel'c IS lIeWr ~lIy ""gulla/1011

bIll wllielliclI/, It also senles Wilil tile lrad~ tlllioll for Long T~r1l1 Agreemcnt (LTAl
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hd,,~en manageme", ,nd ,,,,),-k~,,a"d Ih~ 'collective bllrg~olli"g agents. 'Ihe

collcept bdlilid the indu,t,-iai ,-clmi,,,,, i, olw"y, 'win-wIJI' situation.

Slr""[llh fmlll
Diver,it)

Oper! Mind-
"0",

Enlerprise
Spi rit

Freedom lhrough
i{c,ponsihllity

I.ig.3. I ' Activ Itle, 01 1.11I111,1I1R"(jlll ~~

,h the compctjtiv~ world IS cllm'gillg wilh the specd 01 ILght. Training and

Dcvclopmcnl beeomc, an illlegmted IlJI'I to ,IJY On lhe top. Thlls IJ.>\TB put, glcal

imp0l'limce to ll'aining and dcvclop'n~1l1 of man~ge" and cmployees, Thc eOIHp'Lll}

hal Tcchnical Trainillg Cenl~r al lh~ Dhaka I'lead Otlicc. which OI'g~"i~e, diffcrcill

tr~ining program, lor it" mUllagem~n[ p~opk around lhe ye~r. 1\, ~ ,"b,idiary of

11.\T. Bi\ TB ,,,nds it, manager, 1'01'IraLning lo IIA I group of companies

],} l"fnl'lllntiOll T~d"1UI()l:~'(IT)

Inr"'Ill'lioll Tecllllolog,' depanm~nl w~s mainly acting as a SliPPOl'tlllg ,ervice 1'01'

~II llw lllh~1' fUllctlOIl;;0 I'R..\ T .4s Ihe cm~l'g~ncc of ;\IPCI' informatLon h iglmay and

other technological utivanCCJllCIllmock thc bu,ine,s world Illore cOlllp~liliv~. llA'i

,d'(j mad~ Llcce",ary Jdjllstlllcllb I,,\\u,-d, the ch,lIlgc, llllJ in cOlllinu,lIlon wilh tbat

PI'OC"" IT wa, made J ser"l',l1o dCPalllllCIl1 in February ~OO(),'Ihe he,d 01 IT is also

" mcmbcl' "I' lh~ n~cllti ve coml1l;[1OC"",I bl' i, "'l'l'ol'1ed by th~ function 'l'pp"'t IT
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3.3.1 IT Structure of 1l,\TB

'1hl'ee I.oc"l Area NCI\\'NI" (LAN) h"vl' becn set up in lhc' 1.le~<lOrticc' to channel

I1cc~>sary inloJllllltic'll ollLong th~ I'lead omcc. Illain l'acloL'Y 'lIlJ Ku,l1ti" kal

I1LLtory,ThL'GCLAN, ~rC eo"ncClcd via" \'I'idc Area NCl"ork (WAN). BAT has a

p,'i\'~!e C-lllil;1 lletwork thrOLLgh\\hicil 1l1~Il~gel11elltpersonnel can deal ",itll c~ch

olhcr c,cn w.th lhc liJrcLglI ;LLppllcrs. This is called a, LuiuS Nolc~. 101\<1lleb as an

c ITeni ve ilLld"OLl~iln<lonly" "a) 01' illlcrnal COl11ITIlIll;Calion.

3.3.2 Key Objecti,'c, of IT

• E,l"bli,hing ~Jld nlai"I.\Lning II1h"''''.l\lon and inlru;lrucllll'c archilcclurc lu

,upporl kllowlcdg~ablc bllsin~ss Ilsers who incorpomt~s IT into Ihcir dccision

nlaking and of doing h",ine". SLLpp()fl~db) "peciaiislleam who m~nage, and

scck<; eon!;1ll101lSimprovcmcnt. oulsourcillg wherc possible.

• Re,ilienl comLTIunicalion inlia'lTlIdurcs Ihal arc nc"ible and are able- lo lake

lICw lcclmienl Lllliovation 10 kCCIlIIl~COSIdO\\'I\.

• To JUOpl globJI "I'plicalion Lon"crgcnc~ 'Hates)' II\~l me"t,; lil~ !cleal bllsin~$s

rcquircmcnt>. and d<:vdul' lu~al llpplicalion; ;"'ilcrc "pproprialc. "uls<lurcing

dma processing where pos<;hl~

• To SliPPorllhc CI1,lllg"lg Or~Q"ilalioIlQI slrLLclurcand r"qllircl1l~nl'. IT ~,,"1inLL~.'

10 mak~ availabl~ innov~tive services and t1'ailling,

• d~vclop arrIL~all()1l ",,<I pJolllOlc llll' LL'C"f Ihe group working IDOl, as Iirsl

choicc of cOll1lllunications Jl\d to bccol\lc eClllcr 01 ""eclknn; lur gmup

w",killg.

3.3.3 EIU' S~'stcltl

I,:I{I' ,lan<l8 1'01' EllrCrprisl' I{c,ourrc Planning. Il i., "" ini'orlllati"n syslcm 01'

I'I't'C"" illlcgraLing alll1lalllll:,ctLll'ill,' ,111(1rclatcd apl'li~aLi,," I,,, an ~Ill~rpri-,e. U{p

'y,t~1ll permits ol'gallil~llo", Ie> ""mage rC"'"Jce.' aero,s the cnterprise ami

completely inlcgmk I11"LlUfaclllJ ;ng 'y,lcLTI.
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The purp,,,e 01"EIU' (edlll"l,,~! i, Lo'lLppm[ Lhe bu,inc" p",ce"e, [hat 5uppurt the

eo",p""! ',' ,trategic opp",tun;(i,", For th~ wdl-rr~p~red" 11e" 'llpply chain

management ,yqen" ba,ed nn I'RP ha\'e hecome ,Igl\;/icnnt cOl\lpcli(;vc

dil"rerenli"iO".lmpiemenling IJU' """ bec()m~ a mind-"Itering e.'pcrienee lorlho>e

lIlvolvcd,

'I he I'.RI' 'yqem thal "a, u,,,.d ;n BATH in recent time w,,, CSIJ Ihe ("SO i, u,~d

to collect every(h;ng int" a ,illglc integra(ed worhpace on the screen. ,ueh as issue

r~e~jve" purcha,c order L-cC~IVCS,dnily ,tock ,;ulI1ll,ary, cycle counting report, inler

warehm"e traw,fer and dail}' rep",t 01"leal" go-down obtained f!"Om CS/} which arc

,ubnllll~d to knf plalllling OI'i'CCeveryday, But it ha,; becn n<)ticcd (hal th~ use or

CS/} I; nut u,;cd clllci"ml)' "lid cllCctivcl) wLthin the up"",tio11, So, BI\TI3 h",

upgraded it, I,RI' 'y'tem rmlll CX...1L,' Si\P

J.JA New Sple", in BATB (SA!')

I3ATB has t~k~1l r~giollal inili"tivcs to movc OIllGSAl' in phasc,; a, perl ()I the plan

IlA I'll, 1"'1 rec~lltly illlplel1lell1cd ~;\I' sllcccsstillly. SAP basically \tnlllb I'll'

SyolClil AppiLcnlLon ~nd Prog'''''' D""dopment and today's world is globally

l'cllo",n~d IORPSOIUl'OIiall<l Oll~ 01 Ihe "'O,t ,ought alk, OIlC' with a world widc

user iJa,e

Il) devcl"pinf\ thc h~oll~cllIloh\gy" ",el"VlceS.and dcvcloplllclll r~solLL'C~S.SAl' h", a

bllSllleS\ piati'lTIn that u"locb \'~I"ahIL iLlIi\llllaLioll l'e'Olll'~es. improvcs SlIl'pil'

( '11<11/1 "n,C leiL~i"" alld bUild, ,(roLlg ~LL,Lol11"rre lmioll ,h ip"

JA I3r"",ll\brl,elin~

Mal"letinl\ ope'"li.-,,] 01' 111\'111""",,,i"<I ,,,,deL' twu he"d" Ilmnd ~1ark~ting and

II ade Marketing 8.:. niWibllllOIl (r;vl&D) that i,; the r"namc "I' Lhe l,mller S~les

DepmtmCLll. The Regional Manager m~Llage, Tr~de Markcting 8.:.DistributLon. The

(;I"GUp131'~lld[I,'I"Il~gcr 1ll~lln~c,; bmll,1 ",arkcling, Markelillg re,;e~rch assists brand

Illmkcting.
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3.4.1 Strllcl UJ"~of Brand Ma rl,cling Dcp" rlmeul

Thc brand marketing dcpartmcnt concentl'alC, On sali,fying COIISlInICr,' Ileed, Ii'om

",ithlll tlie bmnd portfolio Once dJll'LLlTIcrs' needs ~I'C undn,toQd and evaluated.

brollds Can h l1lad~ availabie, alTl",ihle ,1I1ddesirable through strong. ~oW;iSlell1

commullication. The bmnd mllrleling eiem"nb "overs thc adoptillg of prQdl,cb,

logi,tic, and hrand mllrkcting policie, Ihal b~>lm~ct thc necd, of palticlIb,' tmd"

ch"nn~l; ~nJ ,'rat~gic CUS!Om"h Th~ brand manage" and brand ","CLlli\~, arc

rc'pon,iblc I,", the al10catcd bmlld('J I hey a"c r"'ponsible k,,' nil typ" of br,,,,d

manJgcmcnt aelivitie,.

,\1arket intdligence includes IIl1llarkel research tcams The teJIn keep' CQIl;tallt eye

"n Ihe market situation. Through continuous I'cscar~h. market rcsearch tcam,

gencrate useful markel inL,)]lllalion 1'01'tli~ bTllnJ 'n,m~ger;. IntnfllCC is rcqlli,cd

b~twcen brand markeling ~Ild r"o"areh which IS c~rrid out by JIlY p['()j~n Ih~1 is

t1" i,kd illlo three ph"",:

• l'I""p~I'"1I0nprLm to the study

• Collecllon and analysis 01 (lnia

• l'r~;elltOiLolLuntl uti li7a1ion of in L"nnation

3.4.2 Corc Str"tcgics of lira",] Marl,cling

"'l:l:rcssi\'c:

E"pnlld the premium ,q;mcnl grm\'lll

I:l Ill1cl'Ilaiionuli,,". destimticlll ,tall" &. imag" dil,erentlalor: YouthfL,1

2, L,pand mid ,cgmelll

I:l Kcy dLfI(;r~llliator,' lllicrll"tion"l .'la"d:,",1 "ilh JtTOI'dability & d',ti"cti""

image' m~,c"linit,/ "dvent\ll'~

;; l1olll""'tc volulllc ba,,,

[j 1111ildth~ criti"al mo,S
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lnn"vativc:

I, [llv~.'tlgaLc & build ncw .'"g"'""h

o Lighb

u Ncw brand, & line e.,l~",ioll',

2. Producl Enhallcemenl

u Packaging. Spec, chouge & 11Lgha \ali,raclioll,

3, Crcaliv~ wlllL11unicalioll

o I'ocuscd: HoRce" (1lolck l,eSioUl'all1>and Care,). Rllr~1 PClletl'''li"".

4 COW;llmer In,ighl

u \\/ orld-c I"." ""rJ "'1",(<:(,b,,,,,, ~"" """"1' ,.esc:lr~h & mm kCl trad ing

3.5 Tradc Markcting & lliSlrii.Juli,,"

,-\cli\'I1I~; 0(' TM&D alld i'1'O<luCiIOllcicra,-llllelll arc highly corlelal~d. Th~

markel ing JcparllH~nL roree",!> 11le,ale, volume of Ih~ ditlcrcnt hl'and Cigar~lles I'll'

Lhe coming bU<;Ll1c"year and based Oil lhis. 1"~l'al"e ~ markeLing plan known as thc

';,llcs Op~rali()nal Pi'n (<;01'). l:l""'d ,)]1 lile <;01', lh" brand \\Ise sale, largel lor

each month, PrOduclion D"pallmenl sct> Ib prUdUClioll schedule. Thc inventories <Jf

~igaretle, are also cvaltmled at lhi, ,l,l);C 10 lind oul the ~clilal uulpul1" be rmd\lced,

1he B"ljsh Amcri~a" Tobacco 13~ngladcsh ha, , well-dclineJ mi"ion lor lh~

Illarketing and di'll'ibillioll oi'producl,. II is 10 rtach lh~ 1,ugel consumcr Lnlh~ 1110,1

ct1iciell1 Illa,Irl,,1' by h~coming ll1e b<:ndlmark Sllppllcr «) the llade wilhin lh~

Sll'Jtcglc ~hannels in every llIarkd whcle the company "pel'ate,. ,\ wcll-organized

II'i\tIe IIwrketing lc~m i, wc,rkillg c()ntinuollsl) 10 make lhi.' missic>1l sLLcce"lul;

Itll'lhermOl'e tllc whol~ eoull1l') k\; becn divided "110 ,IX regL""" to I'cl"fOl'll' lhc

Imll'];~ling actlvitlcs "I'lie i~IlII)".

Th~ TM&D is lal'getll'); 10 bccome lhe hellCIiIll"'1" ,upr1iel' III lhe lrad" in lel'l1l' 01

Jiv"l',ified bmnds. lheir volume and abo p['()motion~1 aClivi(i~, -1".\1&D IS

",aimai Iling lheir n "ling ,Il ~lcglC cllHllllcb Iik~ C(lni ""'eIlG", gnJ<.t'IT. /I"R"C" Clc

"nd "I", e~rlol'illg lIew oprorlunilies .

.l,b Opcratiuns

'l'lw I lead of Production I,,()h aliel' Ik production and 1<11"",ncees<aJ'Y siep' ltl

,"'oolh ulIllhe pl'Oduction 1"'nL"", '1hl" entire ]ll'Oduetion PI'OCC" is I'c,-Io",""d at tllc

Dh"k" F"clO] y. '1he mOHO01 [1I'ucluclion dcpJl'1mClll i, lo enslll'c lhe high 'Ill'll ilY ~nd



pl'oductivity ,tcJdily, Tilc production ,.krJl'1rT1cn( ila, been very ,ueee,;ful ill

mceting (hc challenges alld [he c01llpany n(\w pl'oduccs Q w,de nHl~e 01' IIll~r

eL~arelle, to meet the market d"lll.lI\d,.

3.('.1 b.i,ling i'roducli,," FacilLlic,

C"p"city O"tl'"t: The countr!', higge.<l cigarette manutCtcturillg plant IS owncd by

13AT13",ilh a CJpJcily 0180 llliliiOIl (roulldc(ll stick> 01 cigarctlc, per da! ill 3 ,hilh

Aetll"l UutPIlt: I're,,:nlly the litelory i, I""dueing 60 mill;(\11S[IC~Spcr dllY reqUIred

711.()()1) kgoftohacco le"f.

K"w l'J"r,'ri,,1 [i,'ed: The ioll()wiJlg wble ""TIlllUL'iLeSIhe raw materials u,cd 10'-

pruduc i11g cigill'ettes. Ihe pi 0,111elllcm SOIIiCCSJI'CsilO\"1 IIIthe ,all,e lab Ie

Table 3 I: Raw materiab alld (ileir ;OlJl'ce,

B1~"di"g Toh,,~co ImpOl'led

Cjg:lr~llc Paper IIIlROI'ICd

Filter i\latcmol Impmkd

I'Jcldng i\lalerial Loc"l

3.6.2 l'ro(l,,~ljon I'roec,"

The Prim"ry !1~la"'~fi'('/uri,,;;Dep"rtm,,"t (['.MD)

The rrimary ",anubclmillg (kpanm~nt (I'M!)) IS rc,pon~iblc li)r ru"lh~1'

COllditionlllg th~ domestie and imp01'1 tobJCCO lO make it reJdy for production 'I'he

lOb~cco passc,; thruugh" ,el of integmtcd Jild rcgulated ","chillcry wllo,c rurpose is

ltl hlend [he dirfei'cll! 'packing gracie,' ill 'pccillcd propm(ioll'. eOIl"ert Ih~ b~lc~ Illtu



I'rodllced- II mm l1nd 20 1111)1.1'01'liltcl' ''codIllanul"cturillg. 100% Ol"lilc Illnten.lls

al"c importcd and lilerclore. waswgc i, clo,cly monitorcd,

rile fini,hc,1 cigarette slod i, Ilrouglll in liom the holding room m the ';MD alld

,cpl ot lhe ,hipping godown prior 10 deli\'ery '1ruck, belollging to lhe oLitside

COlltl'actol'~arrivc d~ily to deli\'cr the stock to the variou, H.cgionai Tmde Onlees

(RTO) ",Ollnd the country. The 1ll"l'k~ting depal'tmellt i"uc, a daily ,IHpping

program 'p~eil)'''\g Illc ,!Ock Illat nced, In bc allu~ntcd. Tbl~ int"l'lllation " inpul ill

,oliwarc 10 gCl\cralc a lluck "llu~toh"l\ ,demo. VAT documcllt, toresenl "long with

lhe lrll~ks.

3.S LEAF Llc]lartmcnt

In 1971 (al II" III\1eof Illc liberalioll). ol\ly 600 unel 01 land "'c,'e ",cd II)!"the

p",dudioll 01' clgulcllc '1,,,,I'IJ 01" lob"","". Major porlioll 01" th~ 10lal locnl

r~qlliT~I1l~n(ofCLgar~ll~' wcre iml'or(~d from V','~,ll'a]"i'lal1, Imll1cdl1l1c1y<lItCI'thc

indcp~lld~ll~~, owing to lhc shortage "f' Ii\leigll e~challgc. iml'orl had to be rcduced.

Thcrc wa' ~n lIrgenl need for iL1n~a'''Lg local production oftobJcco. rile ,t"taining

dl,m, or Ihe COI\1P,lIlYnlld tilc rcsponse of the farmer, "el'c ~() elTecti\'~ lilal lile

~ounlr)' bccnmc sclfsufficicnt in cigmel!e tobacco by 1975, In rccognition 10 tllat

oUlslandlllg performance, the companj "'to, awarded Ihc Pr~,id~Ill', ~1cdal in 1976,

III 1996. lhc company pUl'cb~'cd ail""1 :J]O{)m,,, of l"b~cco lenr from ils t4.000

Thc Lcal' d~partmcnt is in\'oll'cd III cuilivaling nnd purci,nlLllg Iluc-cur~d tobacco,

Fach year Ihe company regi'lcrs lIlOlNLlld,of rarme" alOllg with theil" lund. to gro,,'

alld cultivale lobacco crop, The WillI''''')' provide" ,c~J, knilizer. and othcr loan, to

Ihe lanllcrs throughout Ihe cmll ,eo,o" to ellSure 'I"alil) growth, i\llh~ ~nd or lh~

,ca,OII 8,'\T buys n~ed 'I1L,L1l1il;c,"I i"btl"o from lh~ I,m",;r" payillg rale, b"s~d

0" llo~ grade or lll" crop. Toba~",' gro'Wing ami bLL)in~aciiviti", me conducled

throughout thc country, Th~ lw,' 1l];lilLarcus arc Ku,hlia L~al' Di,i,ioll ""d

ChittJgong Developmcnt 1\I'Cn
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I'I'l)Juccd- II Illlll and ~Il,,,,,, 1"01'I-Lllc!'rod Illanlll:tclurillg. 100% {)Clh~ mak,;"b

"r~ importcd QndIl1clcli"c. "",,,lag, i, "Io,ely 1ll0IlL1c)f~d,

Ihe I;ni,hed eigaretlc ~tock io bl'('''sht 1I1fl'Olll lhe holding rOolll at the SMD alld

kept al the ~h;ppillg godo\\n prio, to delivery, Truck> bclonging 10 the outsidc

conll'aclor., arrive daily 10 dcl;v~1' the ,lock to tllc var;oll' Rq;iol1nl Trade Ot1ke,

(RTO) around the country, Tile n""keting deparll11~llt i~\"e, n d~lly ,hippLng

pmgwill ~pec;lying the w)ck Ih"t "c,d, to be alloc~ted. '1'hL,;nlorm~lioll i, illPUI ;n

",Ihvare to gmer"l~ ~ Ir"d alh,"al;on .,eh~mc, VAT dOC"lll~lll, ure ,~"I nlong "ith

Ille truck,.

3.8 LEAF Dcp:lrtmenl

ill 1971 ("t lhe t;me "r the ILbC'HllL'Jll\only 600 acres of land ,,"ere "s~u lor lh~

P'OdUClioll of c'SatCltC 'I"al;l) "I' tobaew, Major porlioll of thc IOwl 10CJI

reqllllcmcllt ()f~;gardl<:, wc" ;IllP,,"'le<i1;'011\We'l P~k;'lall. 1mm~d;alcl) allc,- th~

illdcpclluellce. owing to lhe ,hmwge of "'reign c.'-challgc, import had 10 be reduccd,

Ihere ,,"a>an mgcnlilecd for increasing local productioll ()i'I"l1aeCil. The ,usla;l1ll\g

~Ilo,-ts of thc comp,"'y and the 'L'.'I""'''' ()I'lh~ lanners w~rc Sll ~n\;ctivc that 1he

COUIlI,.ybec~llle ,ell' ,"nieL~llt ill cLgarclle IObacco by 1975. In I'ccogni1ion 10 th,l1

olilswlld;ng perf()flTIanc~,thc company \\'~" awm-dcd the Pr~s;dcnl"s Mednl ill 1<)76,

11119%, the company purchased abolll 5500 lOllSof IObacco lear from ilS 14.000

registcred farmcrs,

The I eoI' depal'lmelll ;s Involved "' clllm'a!lng ~nd purch,mllS illle.cured tub,ICCO,

Ieach yeol' the c011lpany ,egiS[~I' lholl"lIlds o~'fal'mel'Salong wilh lheir l<llld.10 grow

~Ild elllli"Ll~ t"ban'" er,,1' The compall: provid~, "eed, ferlili"e'. and ()lh~r loans 10

Ihe 1"I'IIl~rsIlirouglioLiIllie CLUPSCd""l 10 CUSmt qualLlYgrowlh. At the end "I' the

'C<l,()11I\t\ I buy,' 1i,ed quallllllc, "I I"b""co f"Olll thc lanllers. pnY"lg mlC, based

on the gl';)dc 01 lhe c"'p. T"b~ccc, g"O\\llIg nl\d buying a~livit;~~ ~r~ ~ondlL~l"d

Ilm\lIghl1lH til" ",'lUllly 'Ih" 1\\,. "'.';" "rca, nrc f,:",hlin L~"I' Divis;ol1 alld

Chill,Lgollg Lkvclopl11~l1lArc".



3,lU Creell LellfThreshi"l: 1'lll,,1(CLTl')

The tobacca cmp '-, pmce"ed "llilc C,,~en I.c~r'Thrc,hLllg (GLT) pbnt in [(ushlia,

Tilc purpasc of!hc (;1.'[ i, 10 om\'Crlthe 10ilacca into ~ form SUllablc fOl' cLgarCtlc

pmdllctioll Thc t"baeco i, bl"OlIght 10 ~ uniform moi'lUle level ~nd tempcrature,

Initi,,1 hlcnding of the dil"faelll grade, OL lobacco lake, place al lhc (jl,T. 'Ihc

Pl'occssed tob~cco "siz~d :llld p"cl"d berolc dcll\'~I'Y w Dhaka factory,

The Leafdcparllllclltlllnkcs nil e,timatc or'tilc qunntlty cd'tobacco lhat BAT \'iLiI

need \0 rLlrcllJS~ Oll the he"" ,d'lh" "'PUI ['mill "ales & Or""~lLOIl [>lal\lling (SOP)

eommilLcc, 13u,e<ion Ibes" e'lin,,,!,,, tiLe11\111\b"I'of limn"" "n<i the "Ill",,,,t or hillu.

which will have to be Jcgi,teLTd, a,~ liwd.

'l'Ilc b,,}'ing proc~" b~gLl" III mid-Fdm,ury alld continue" lililhe enu OLMuy, The

farmers bring ill tlleir cllled tobacc(' ;n the LOl'rnofh"les to lhe huying comb ill the

del'"t" 'I Ile lohaem i, gmdcd a~~,)ldin~ 10 oel cJil~ria alld pLLI'ch,,;cdal Ih~;e sil~s,

,-\11,devant inl(Jl'Ln~lioll is ","r;""d Olllhc bl1k; and ,(OJ'Ll!~llhc d~pOl, till ,hipmcnl

to the GLT.

l3uying COUI'(S~re locntcd at tlw depot>, Tile fl1rmCl" bring their lohacco 10 lhe,"

,iln ill llle Jor", of bak, on " 'peeilic uav and time, Allh~ h\l)ing court> Ihe b"ks

""~ ~r,ltled, prlccd and weigh~d, ,\It(Tlil~ tohacco '-, bought and gJuucd il i, ;toreu ill

the depal godowns: c,lCil h,iIc 1(ICllllticd wltil ilS grade. wcigilt. and price, ThcIL

bak, aI''' sl",-cd ill lhl' depol' and mmcd 10 the (jL r \\,hcllll~eded 1'01'proccsslIlg,

• Sep",al~ Lamina from Slem

• R~taiL1ph)',ical and l'Ilemi<:all't'l\I'''J'lleS 01 Ih~ len I',

• Rcmoval ol'toreign mall'rial,

• COllVCI'S1011of bale 1,1pnchd dry producl capuh Ie "I' long ,tOl'uge,



CIII/pler 4

4.1 Introductiull

CO/'WEPT OF SliPPL Y CHAltv'

I" Ihe ';"'plc,l po"ible tCl'lll, II "'ppl) ehall' cll~"mpa"c, alll'roce"~,,

I)I"Occdllre, alld "~lioll, illV[)I,"d '" 1''''''"'n~. """ ~ing" prod"c iIlg alld de I;vel ;ng

IIni,heJ prod!,,!>, Ccrlainly IlIcrc arc val'i"liul\' un thLs bro"d lilcm~. b"l in gcnc"'ll

tllc Sl'pp I) chain COIlII~~!>"II the "1;1i, iIi", rl'OIll,dc~lioll or I'a\\ materials (,u~h a.'

leaf alld fine paper) to lidivel') of lin "Iwd pmducl illio whobale 0'" rctai I.

ilowcver, InOViIlg the producl through ,h \'ariOIiS llagc, of dcvclopment ;, on Iy hal I'

(h~ 'I(ll)'. bCCaLL\eat the ,OIlICl,me, a5 tlw r,,)dll~l moves 1()"'~l"d alollg Ibe supply

cil~ iII. lilen: ;, 'o'nclll Lllgl'lILLallylI1lporluill mOl ;,Lgill lhe opposite d il'ectlon, i c the

"II ormatioll. Thc 'I ual ity of th IS i'llorlllatiol\ is ~" i"'p' .••.talll uS Ihe quo IiI) UI"

lin !shed product ill (crms oj bulh I"", well lIlHIlUI"clLL'W,,~rvc thc IICC'], of th~1r

ctl'ton,,,r, a"d how ,,,:11 lh~y p~l'iu"'lI agaill"tilei, ~umrdLtor"

4.2 CORE SUI'I'LV CHAIN' I'IHICE,"Sl';~
r 'gllr" ~.I ,!low, lhe CO'C[!LOCl""l" of ,upply ch"ill slaning' nom lll~

supplier, , slIppller and ending al Cl"tOIl1~"" el"to'ner.

~"I'ph,',,:
"""'Ii,"

, CU>lOlll""
'010"",1 ur External

('""""'0"
( ";\,,,ncr



3.') Fillllllee DCl'lll'jmCIII

The Financc Dcp~rtrncl11 co'" p,-i,~, 0 ['S1.'.a,-c"s, They ar~:

Trc",u,y: Corporate (Lie opellil>g, fllnd Il1anagCIl1~L1l,b~nkillg I"clatloll"llip ~l~,)

• Cur~ [,Inal1C~and Mallagcllll;lll Ac'~o"Ill" Corporale

• Mark~ling Fil)al1~e: Supporling

• f.~ci,e ManagelllCnl: SlIppo,-ling

• I ~),ation' C,)I'pomte

• Alldil: Scparate

• Insurance: CorpOlale

Thc main objectives of lhis d~parLment ~,~ te<cn;ure clI,todianship of all ~omp~"y

ll"d" IIwnitor thc lill;'llcing aclivitlc, and geliCrate llscl,,1 information p~rliJlenl 10

th~ company Heti"itie, to achieve 1'''ULllCi"1growth oI"lhe COJHpany.

Funct 10'" of I'innll"e [)epllrllllclll

o Filwllcc company n"~,,. I)~"wllilel ~"d operntional f~cdities ol'the cig~rcue

t:1CW'j, leaf lac lory "nd h~"d "nil'''

Q 1',el'alT and vc,-ili cnn,ol,d"led i,mLllcial .,latenlCJlt of "II lin iI, 01' the

cnnlpallY

'" Monitor and c''fllml "1II,,,,,",,i"1 "C!lvilies

i:J ;'vlonitOl","lc; colleCilOlb

Q !"occ" MamgClllull inlOllllution,

LJ SI,-"C!lIJ'ceapilal poltq

l] Carry e<UIauditl>y 1l1krnal ,IIl<le.\tcrnal audilor.,



1'lal1
Source
~hkc
Dcl;\'er)' al1d
Itcillrn

SlIl'I'LY ",e"", '" ,'''' :> DIOMIIND

~I",ketin"

]{,,,
,\1,,101i"I,

Supl'l,cl."
S"ppl,cr

B,,,
(''''''''''''1'

InlOTmallO"
Work I:>

I'I"~'C"

~jm, 'ell
(lll'li"cl.") (Iki"",))

:> I ini,hc<J
(i""J,

1.1i""
1I11;m,I('
C"",um,,

Tioe "'rr I) Lila;n connect, "II till' "eli \ ;!;e, "I'plalll\ing, pu,"h~"illg, makin~,

ddi"", illg and l1larkdill~ "I' good, aLthe ",,,tomel' elld, IlllormJt,oll of CII,lumCl S

dc,mnd is "cry much \' ilJI to pcrform lhG abcl\'c ael;\' ,tic, ,11100111I). :,illc~ til~I'C,liT
,

!low 01'goods from stipply to demand ~l1dal the .,"me time infol'lllnlioll from

~LL'(lInCr, 10 'l'ppliel "iJ manlll;1cliLIW Th~ C.,)[,c"plor "'I'I' Iy chain is im 1'0l'Wlit to



4.3 SUI'PLY ("HAII\' MAi'i,\GEMI:NT

A Plldl'enlly 11"'"'''' surr I)' ell''' 11., " "l'L"lll,,1f(j\ltillc "ctiv il)' ()I"any hu,ine". n LLI '"

,ealit)' the l11anagemelll 01 the eIlain cOLLldbe gliltC cOl1lpk., <kPCLldillgon the mllur~

and si"e "rtlle bUSllleSS. [','llo\\'ll1g Iigurcs (Fig. 4.3.1,4.3,2. 4,3,3. 4.3.4 and 4.3.5)

shows ho" complexll)' is a<Jclcd(IStl,c bu,",,,,, ,iLC grow"

Simple Supply elwin

'"pp'k'"
hoI"~"';1\10 ,,,

""''''nul" I.Ll, .InJ
Jell\el tl1em -~

Fact"') h."
lLine '0 orJcl

"'"lel;,d, '",','
,hc'I""JlIc,,,"d
Jell''' II -~(',"'" 111<:1

pl.le"" ,,,'del'

Fig. -1.3.1, Simpk ,uprly chain

A ddim: G",m!exill': SI",,-!

\ P"In' "I'
,"ie- i,
Ndhl"llcd,
Iwlding ;L"c,
"I I-,,~ILI"

('u>wlnct

pl."" ()IJOI'

I'ig, 4.3,2: Supply dllli" cOlllpic.,il" 'il'p-I

I, Addition ol'u ,,,Ie, poilll in bd\V~m ll1anlllil~lurCI' and C'I'101l1Cl'

.\iJ



A ddi",: CO"'[llexil,.: Sle[l-2

\1,,," I'()~', geL
~Ju,J "nd Lite"" ,",-
,'I.""," ~ lJi'lIlbLllLnn
Celilel ,b~l >upplil"
lh" I'{),',

'L1p1'Ii,,,',
I"""ume\,,
m,,~c
m,""na1, and
Jeli,c,'Lho",

hI,,,,,-) I""
lLinc Ln,,,JCI
mUll'nul" nM'"
Ille pWJlI.\ "lid
<JeI"" "

1'""" "r ,ale. I
'POS ,

POS 2 I
,

G0J

e",,",,,,,'
I'laoo, 01Jo,

FLg,4,3,0' Supply ~hai" CllLllpb.il-" ;ltp-2

I. 0-'tore .Ill1c, point arc aeldc,1 ill l,"[wcc" IllC\lI"I;Lc1lLLUand C!"lllme,-

Addil iOIl 01- d i,!,-ibu!iuLOcmll" III bel \"Til I\1"Llul;\dlLIW~nd ,~Ic, CClllel

Addi/ll: C"m"l<'Xi/i': Sle/!-3

-,h. ,-,"'''''' ,i.--,J"
II, "J" \I',,,el'"'''''' '"I,,'IJ ,_I ,,,,,l "rfi',,,I,,,1 ,,,,,,I,,,,

",,,,' '" J", ,,'L"JJd
,,,,J "" "" '"'' """,'"D.""I"",,,,, r""" ,h,n
'''ppl,,'' ,I" "'5',

"''''''''h h""
'''''' L"m"l,'
m,Il,'""" <oJ
" ..I,,,,, ",,'"

I ,.,"" h,,, IIm"II
,H,," m,Il,',,,',I,
m,,',' Lh,',","'''L,,,,JJ,'I,,,, 'I

II "",I ,_"''''_ I """" "I "d,
ll""

•• 1_"_"_"-'--
ell,Lomel'
ph,,,,,, OIJCI

Fig, 4,3.4: Supply chain cOlllplnily ,ICIl-3 I pO'_,' ,I

I. Mc<l'esales point ~I'e added ill betwccil Ill~m, lactll reI' ~Ild ~u,lom~r



2, Addition of d i,lribulioLl ccnlcr ill bel \"~Cll manu facturer and sa lcs cenlC,-

." Addition ofwarehotl,es in betweell monlltaclllt'CI' and dislribution ~cnt~r

Addill!: C""'plnil\': SI<'IJ_4

'"1',,1 ,,,., ,J,'
"OId,"",-" '" holJ",,,' ,,' ",.,,,.,,,1,

_'., 1'1'I '" , I,,,.
""". ,,, '" ,I.,
'""'ell d, .",,1
,I"" ,',,I"'"

11,.1'".,,,,, d",,;c-,
'" "",I \\',,,,-1,,,,,,,, '"
h"I'l ," ",,,' "I
1"",h,,1,.""1",,

1
I'""",,, ;",. '''.le ,,,
",J" "",,,,,,,1
''', ','" .->'''''''''',,,, """'c" "

M"" ""', l-'" .,dd,d
,,,,,I ,h, """CO """c-,,,
n"" '0"'"'' e,,,,,., ,h,"
"'1',,1,,',,I", hl",

Pul,,, "f ",1,.1

,I'"'' e",,,,,,,,-,
I'I.~"",J"

l'lg, 4,3 5: Supply chnlll complexity skp-4

I. M",e sak, poi III are added ill het I' cen lll~IlLLE'CI\1lel' alld CU,IOl\lcr

~ Add ,l'OIL01 d ISlnbulloll c~ntCl' IIIhet IICen Illallli facture,- ~nd ,illes ccnter

3 Addilion ofwarel1ouses ill betl"ccil m"'llIl~Cllll'eL'and di,lribulioll ~~Illc,-

4, AdJilion 01 ,,,"rel1011,e.' in heLween .,UppIICI.' anJ m~ntll"ct,,"er

'Illc I,,,:Inl.' Ihal in 11ucnce (h" LOl1ll'k~ 11Y ,'1\<1I'lllLlllgClnClltor 'lippl: ~h~ill a,-e

illusti''ltcd in Figurc 4.3,6,

1'1'0111tile IIgur~ it appea" th~[ llULll}of Ihc,~ factors are relaled and, at limcs. lhcy

b~ve (0 be '} ll~hron i,ed ror ,mooth alld e 11ki"n1 ouppl)' ch~ 111.Th" n'p~~1 ~all be

r~aliL~d loo~ing al Fig"'~ 4.3,7 ~lllll'iglll~ J, 3 ~ Illlhe forlllel' ligure varlabilil) and

'"1Ce,-l"il1ly ",,,i1t IIIa unreliable P""""'~ Ie, "",tolller. while, in the bllcr C~,~ the

CII:;IOI\lCrget, n "pecii,c ~I\;Wer,



!"'" "'If,, . '. ~,'-

L
L

~ Vornbilily

Inromillioli \'i~lbllilY-;:'" .••

O<'n=td V";lbililY

Vol". of prodl'Cl Cycle Lime

Lacl:oFlnm Dell, .•,>" ••• 1I.blllty

F""i lily capooltl' UlI11""';""

l'il,:.ol.3.6: Complexity inl1ucncins rnc\()~

Some~me. e Days"
Somet,mes 12 O=Iyl

Ili,pu",h >l
Som!!t,mes e Day ••
Sometime. 12 Days

..I "'''"~..1--

1 I•••••..•..,.,()r.J..~

Sometime. 8 Days-
$omf,times 12 Days I

1 IIl'l.1ikr I ..--'-'"-"----.-
I h'" I,,,,~ ,m"] til< ,'",1'>rJKTNet. hi. p"'d"' ..•..:

I '''''' 2~ ""~, '" Jb .lo~>

1';1;.4.J .7: ''''pllct or ,"ariable unpredictable IH'OC1-"SC) in ~upp'ychain

,1.1



Always 10 Days

.. 1 Ilel,,;!.-,
-

Always 10 Days

I (,"'I"lll~

C----'-',-''-,-'-''-,,~-,-,,-,-,-,-,,-,-. -"-,-,-,,-,,,-,-,-,-,-,,-.-"-i'-,-,,",,-,,-,,-,-l','---' ~
,Ild",>

Always 10 Days

I'ig 43 H: Impact ofreliahlc prcdicl"hl~ I'I'OC~S'~,"1 slipply chain

'11i~n~t.\iili~, 01 supply chatll ",-~p,-"n"rLi)' l()ctl,~J 10 med Lhed~m~IHI smoothly and

cftlCLclllly.Th~ k~y to lh~ Pf()C~" is thc ini(lI"Ination tlow cun f'lld the dcmand ;ignal

through diffelellt qage, a, ,how" in FjgL"'~4,3,9,

Supl'li"
"",,al

~laJl"I,c""lng
"0",,1

I)i,,,io,,,,io<>
,ioll.,1

S"b
,i",,,d

All",,1
dem,ond

Ma>.infi"; : .; ':~
",ail"biILl;. <:.
""d "Ie, .

FLg, 4,:\,<): l)~manJ"isiililil,' ill "'lOP])' eI""n



Apart from pl~lllllllg alld ~.~~~t1ti"nIlw supply ~huill activity. o\'er~ollling thc b'IlTIC,-'

10 supply ellaLIl i, ,,,,,,ther "r~a 01 CUIl~~m I;" any Ilwlll1ger. l'igliJe '1.3.1 0 ,how, the

barrier., ~tld Ihc COII~c'llLcncc, lhat eVClllunlly "Ikn Ihe oupply c!'"1ll adve"c1y.

Fig, .),3, 10: Il\\pucl of \'uriOlISb"rricl's ill supple- chain 1ll"llagcl\lclll

'10 0\CI'Cl1IllCthe barriers and to Cllil,lIlcCthe: dlicielll ,upply cllain It is ,-eqllircd 10

IIIldn.lltl,,,1 ""I'p!) chaill I"'()CC,\,I' <IudIII IIllj",rlwlc(, hy ('vervbodv In the

IJ) i!,IlIIbll "'" ',I'

IJr""kdo\L'n /"""1 ional!Jllrrt('1'\

;1111" In'," (,Ollllllllilleal!"iI iJell1 eeil II". III. 'lJIiJ(',', uj II", t!l'gwl;~"1 ;011"

I",ild /1'1,,'1 hy \LOI'klll)!,I().~el"n

A5 Illellt lOll'll ~a,-Ii~r, 'Y nell 1'011iZ~lLOILi, Vl'l! imp'lI'lal)\ for a Im()()th "'ppl}' ch~ III,

FigLll'c4.3.1 I ,how, lhe ill1~rfaccs 0 I''.\ lll'lll ,lll i,"lion, 1h~ k~yparamete,-, tll

sYllclil'OIlIZCat an)' interf"ce arc qllolllll)' m,d lLtning



""''''''''-'1'''"')"'" '''" .,",,,"", ",-",-""h",,", '''-'I'", '"",-"lu,,,,,,,,,,' """m". (),-J,', 1Ic'lucn,)'
On!," "",,,,,i,,

'1';l'l'i,,~'1"''''''')
'''1'1'1", k",1 ",,"

-"],,,I,d, ,h""l" 1",,,1L'"''
"h"I,,1 '" E') do It I'''' """

,:,ippi,," 'I"lIlL,')

"'pl"""h",",,[ 1"ltllll11el\[k.,,1 dill,
~t""";"""l11g 10,,.1L'"''

',hed,,1 "'~ ,')d, I/. h", ill'"
1I,lld, ""

,,1,,0''''''' "",,,,"')(l,J", ,.,,'1, ,ime

Fig . .t 3.11: ~YIlChl'Ollizilig~Cli\'llICS01 ,,,ppl)' chain

In ca,e uf 1'<1\\'malel iiiIs pllrch~,illg and slIpplving to munul ~clllTing Iloor.

proper planning mLlSIbe developed h,,,~d 0111'<""matenals bUYIIlg frcquenc:

"nJ '1l,"nlily, This plan ,hould i,n"I,'e:

• ",hippillg'luaillily

• Suppllcr Icad tlille

• ~chcdlll~ elliLngc Ie,ld lI<nc

• ~chcd\lling cycle <\IldlIurizon

Pr"per planning sholiid be made In c,,~c 01 ~,-ud"clllg and di,mihulillg the

good, b",cd UII I'UWl11"k,-i"l:, rerlC:lli,llLl1c:ntfrequency ""d qi>~ntll)', TilL, plan

,llnLlIJ "'''olve:



• Silipp"lg qualllily

• Rcrknl,;hm~"1lull,II"",,! Ie"d lim,

• Mallui:lclllli"l( I"ad time

• ';chedllllllg cycle & ilOrLLl'il

• llateb ,il.C

At the 1111lCof d iSlribu!ing good, 10 the "",lome, end i{)llowing POlll1should

b~ w""d",c<i durlllg plalliling b",cd 1morde, frequency ~nd (jllJnllly:

• :-hipping quan!i!)

• Order cycle timc



Cllflpter-5

5.1 Bndq::ru ""d of B"-Til Supply C hnin

BA TB Suppl!, C!I{lin

BATB is thc pwvLtkr of con,lIll1Cr good\ ,"~h a, ~igar~nc ami maim"in, a strollg

slIpl'l" d",ill d~p"rlmcnt whLcll is "'~(}lllp,L"ed 1'''Ill''Sccd lo Smokc"',

I'0110'"ing ligur~ shows the key com pon~llts 0 ~'llA m supply ella Ill,

Leal I ,ear 1'roct'"ing and
Storagc

j

Production
~

,
j

Wrapplllg
Material,

.1-(i SIOl'~g"

Fig, 5,1: Kcy Compollcllt'; <11'BATB SC in llIalllll1LctllrLng~igardk

Tobacco len! i> cultivated III tile !Cal' gro"lllg <lrca, by BATB lcgislcrcd fa,-me,-,

Aile" harvesting. 1e~ls nrc dned nnd 1100'cd llccoaliLlg to quality and grade, IIA'IIJ

huying ~oml'an) I'llrcila,cd tobacco Ironl I~rlllcr, w, grcen kal-, Thi, !;rccn leafs is

pro~e\,ed in gre~n leill"tbreshin!; plalll ",,,I ,tor~d ilS prized tobacco, I'rLlcd tobacco i,

a prll"""~U gLTCI1lea I'that ret""" ,p~ei I'l-U 1l1<";lur~and gr~de, Th~ prized lea I'siored

in \\'~rehOlises and t1'ansfcl'I",d to Dilaka InclOry IN 'llilnLl1aCtu,-illgul[jll1al~ pmduct,

cigarclle ,liCK CignrClle ,tick; arc p<lck"d and ,lored in fllli,bed goods warehouse

rile IIn"iled goods orc 'i1pplicd 1',-"," I"dory "'ar"hou,~ lo distribulors tllfc)lLgh 1\\0

dannd" ()ll~ is di,-e~t deli\'~r) ((,:"X" and oliler i, through rcgil'",,1 "'"rdoLL""

(3S%), Tilc dlSll'iblllOrS tilen ,ell the pmdLlet to the LTtilile,-, and tLnally lQn,\,,"~r

C0",ulIl~; eigare(\~ throLlgh ,-elaiiLrs, Thi, ~Oll1ple[c, the chaill of "From Scc(] to

SllHlk~" \Vhi~h is th~ u Itimale "SlIl'l' 10'(-Il,,;n" (\t' B,\ Tll,



5,2 Det<liled Sd,em"tic "fUATIl ~up]JlyClL<lill

0",,,,,,,
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m,;,,,, '.,\1
W""'h",,,,,,', '1'"",
"'P'_In ""I""",11,,,,,,, I''''""""

G","" I"," >- ' "" I <"I".mh,,",,' """m, ""''''''"

Fig 5 2: DClaikd S~h"l1lali~ ofl:lAI13 ~C

The :>bow skctch J">c,-ib~s I:IA1'13'l'I'I'I)' 01'0111111,11,larl,;n general ~lOIl1le~f

g'-"" illg and raw ",alerials ,uppl iees alld "od, tip [0 1etailers, III f~~tBA TB ""l'ply

eh~ Iii conneds all lhe a~ti\ ;lies, PI'OCCSSCSalld pI()C~dLLre,illV,,1veil ill ell IlLVnl;ll~

,~~d., and olhel' Ickv,1I11Illnlc,-i"l, ,"pply 10 cuslome,. ,atlstO~I;Oo_

l-aClO,-y il~s a COII"llOIl \Va,-dH)LL'~ 01' 'Happ"'~ "'t)jerr,,1 "nd I~"f bolh loe~1 ond

()"LL'~~'-;ul'l'lielS ~I'e PI'CoCll110 supply '\luppmg mulel'iols "nd kat: Also g,-~cn lear

"r~ ~L111ivatedlocally, supply eh~ln ;I)\ul"e,;" ~reen leafwarehc,U';llg, 'pac~ c~pa~il]

,Jlld ill,I,L1I"lioll plannillg.

YJ



Til",,' "'T Iwo pa'-IS ol'llA r ,"pply eli,lill, cH'" i, prim",'}' "'pply chaill which ('ovcl's

le~r' p,-eparalion and .,uppiies to mJlllli'lC!",-illg and w"l'ehmlSing. 1\1\<1an()lh~r one i,

"'Cl1l1dar)' which COVel';lr",k Illar~l'ting ""d di,tl'ihLll;an,

BATH Supply C1lJitll>tlrpu,~ Stal~l11el1t

To eIlM,,'~ lI11Llllcrruplcd"'prl) or:

• Plan & "Latcl'i"l, 10 n1al1lI",eILlri"g r~cliil\'

• i'ini.,hcrl goo,l, ic' e",I<"m'1.'

• imlin:cl good, & SCI'VIC."I" "lllimeti,,,,,

through illlegraled ,uppl) chain nlill1agcIllcilt or lc,gisll~, and 'OIJlClI1g UI apllllllllll

eO,l whik ('Il,,,,illg eLLsl"l1l~1S~ti5t~eli01l.

5.3 ]' unctil)ns of BATil Supply Chain

The pre,ell1 ,upply ehJin runclion in IIA ill links lile cOllver,ioll pmcesses from ""ccd

10 "nloke'" 11worb a, a ,upport functLOIlto inlegral" lcargrowing, Ic,lI bllYLLlg,GLT

pl"Occ,sing. clgarClle manul1.dming and ","lOlncr c1~lIlaL1umccting pmcess~s.

1"(; ll,stl'lbulIOIi

ImpOI1JE~pOI"l

Surply
ell"i"

l'r,lIISPOI'I~lion
~pal'c,
r,I,lIl,lgCInenl

Fig, 5,3: I'llnclioll of 11".rn 5"pply (,I""n,

.10

L~uf
PlanniLlg

I'roJuCllLlll
Plan

,ylaleriall'l~n



Supply Chain pl'ovidcs Il'dll"PU,-WlioLl."",-c!lousing, d','lrib"tioll, illlporl J [~POI1,

I"gislic. spmcs, supply anu planning ,el'vlce, the C<',-elimelioLl lilal dcpend On IIl"ir

,~r",~c 'lie lllunu(;,eluring ledl'amllll",.kC\IJlg, The limclion, 111'lhe 5uppl)' eh"in are

"""Ill(ln,_cd belo",

I ,enr 1'1:1 nning:

Thi; lunclion en,lII'CS supply 01 lobacco to Ihe lll~nuf~ClL.,-,ng proce,;, 'I his is a

biloiC,llly pl~nnlllg procc" illvolveu" ,,11,\1 10 olun, ,,11~1l III order. 110" much

imporl"d Ol local of leal'. [I is drivcll by llle SOl' p,oce" '11li> pruec>s also u,-ives

GLT l1nd ,\ll'S.

I'rnducrion Planning:

Til" " "I", u rlmllling I}]oee" "hich dnvn aILl",,1 all olhcr ~cliville\ oi' ,urrly

Chaill, 011lCOmCS01 tim WOCl'" mc bOlh Iclllg ,md ,ilon [CI'111produ~tioll plan 01

liLli,hed goods (~Igal CIlC),

Mntcri<ll Plallnin~:

Tlii\ pl'oce" i, dl'iven b)' master Pl'OdllCliOllochedliling (lvII'S). This proce" emures

1''''1''''' "'pply 01'Wrapping Malcrial 10 Ih" maIHiI"~I"rillg process, maimain "'),' I,a I;UI1

",jlh the 'lIppl,c, and maluial requilemcnl 1'1,1IlIling,

Finished ell",1 tii,trihntion:

Tlli, is u pro~~." of lll~eling customer (di5ll'ibulioll) demund by supplYing linL,h~d

gOlld on lime III 1\111(OTI!') 10 Ihe legillilul Imde 111arKelillgdcrul UIlU"I,Q b)' direct

deliwl'j' 10 disll'ibutioll, 'I he eOl'~joh< in~lildc, u,-dcr fullllllllelll, n"llll1~llling tlepPl

.,Il'ck Ic\'d, lo"dillg lfueK.' n" daily <iellvel'Y',1Il,1dU~lIlllcL1lalion.

Warchousc man'lgeltlCnl:

BATI} I"" LISOWLlcd,leaseu and ,elll"d \\al'~IlOLl;"" The,~ "ar~hm"e" are rcquircd LO

.,1O•.~ WI'Upp"'g lllal~l'i,,1. lobaceo. 1I,,,,hed .~o"d" rm:ed lobacco and grc~1\ Ic"r. ('ore

jobs 01' \\'<1I'ChOll,emanagemenl '"~ e"p"cil)' plannilig. leasing, '-enting. hygiene.

,anllmiuu, und Illl".,[alion conll'oL

Iml'llrI/E~rorll'lmlUing:



This invul\,c.\ Illanagemcill of al imporls ~nd c~port "~livill~' of lilc e()l1lp~ny,

illlpmtall(lll 01 10IJae~0. WrapP'llg Illlllni'i1, 'p,m" pJrL, JnJ nwehillcr} all<l

c~pOI'lalic)l1of lCtb~"c(lis "i IhIIIIhc ,cupe' ()I lh i" proec,>"

Tr""'I",rl" Ii",,:

'[ hi> rrocc~.' involve, lllal1~gclllml 0[' all tl'''ll'l'ol1~lion onvicc of the ~onlr"ny (u

JlIOv~'HJpping llIatel'ial. Ilnislicd gooch, pl'i,cd lolJa~~oall,1green leaf

Spare 11l~~"torJMallag~lU~nt'

1h" Pl'()c~" CtlSUl'~,I'I'0pn s\lpply 01' ,'POI\', P"I'1; io lh~ IllJnllfactlll'illg process.

Th~,e ,pare parI, arc r~qui,.cJ 1'(\1'cigarcn~ mallufacturing and tobacco procesllllg

moch",e JnJ also for the scrvi~e ~qllil'mCIlL Core jon, Me ordering 'pan:,.

mainl'''lling "(od. and llleCIurgelll d~""lIld,

~A(hgn nialiOIl"J Sl ru "I UJ"C of Ill. T IJ :>u1'1'1)'ell" ill

""PI'I,' CI",i"~["".l~",

~II" [.ug""'" 0p,COIO 1'1n, ""'Ill'"' 1'",,,,,,']110111 " 1""1"'"~I"",'gc,- \1:;, (1IlJ""'\lj ~jgr ,I)i,,','l) -'Igl

I I\\'~I IJl'1""'-c, I'ort 1-1'1,"""'J I.ngi,"" ~lgl 1'""",,,,,",,, Ih,i","",
I ','''''I\e I'r","u,'o",",,,

~IgiI,cal W.lToh""".\lgJ
I'lanlk"

F(; nlo1rlb',li"" ['laI1l1'",1
\1~1~Igi

i'llU' ~Igi

Fig, 5.'1: Org~lljl~li()llal SlnlcluJC olll,-\ III SC



There ale ICw term, I'cI"[ed wilh (h" 1l,'\TIl slipply challl mtilldgelllCllL th",e Me

ill"sirmcd "' hrlcr,

ConcC]lt of EMF

I'ivlF i> claborat"d as effectlv" 1l1~l'l-etinglilCll> which covel" company widc hllSillc,s

planning pl'Oce'ses .,uch a,

Anllual Compo"} I'lall

S"ks & Opcraliullal 1'1""

eyc Ic Plall (planning Qnd acti\ i(i", (\1'marl-cling ""par'llllcnl)

lklllJnd ManJg"melll

emll'epl or BATH Sulcs & 0 ]Ieratioll (SOl') J'roecssc,

1'•."dllCL
Ikld\!,,,,,,,t

Demond
I'L,"i,,"

("~, I"
1'1'111'"0

\'.Ippl\'
1'1."'"10

111\ l'I,L,\I \'

1'1,,,,, IL"

InL"g~H"\1l
" nil

l'in"".oI.lI""
1'1'0-S&OI'

("m'rar;,,," ,,,
,In,,,,,,II'b,,

S&OI'

Fig, 5.5' I1xm SOP procc.','"

The ab""c figurc ,!low; [he scqucllc".' 01' ;ale', ,,"d "peratlOll Pl'oc~.', whieh ""quil'c,
lli~inpu( f"'l1l:

• P'Odu"l dC\'cloplll~nt

• Iklll""d planning

• C)-ele planning

• Supply pl~l\l1ing

• Illvem",) planning and



• Illl~gralion w;lh nll~nei"b 10allc'C"l~ IlcCl',,~ry c~p~l1dilU,.c

I'inally ,ales and op~ralioll plan;$ cOlllparcd Wilh allilual plan

Conccpt of Cycle Planning

Cycle pl~m,mg i, al the fordrom of positi I'dy alled;ng conSUlller, buy illg bchav ior

through thc way BATH pion. Implemcllt ,lIld I'cvicw cOIHpany aClivilies (dfccll,C

"""kCl IilcllS-[MI'). Cycle pl~nnlllg i, "hout enSlll'lng lhal ail Illark~lillg activi(ies-

"bo\'e and bclow Ibe IOllc-are sYlIcillolli/ed and lixlised 10 achlcve llla.,imutn IIllpael

Iu C'''''lllnCl'S In (hc ~)c1c plan,,",!; "",,~l't ,ce''',"'lo i, updatcd. rcvic\\cd company

pcrlonnnll~~, upda(~d product illLOl'l1latlon.plu"ncd delails ~clivily ill (he nCXlcycle,

1')l'CC,lstcdfor I ~ mon(hs, allal)Le what if' :;c~nal'i" de. based Oll bOllO'll up lorcc~,t

~nd 'l1d1"kclin!;il1\elli!;crlcc illl,mll'l!lc)ll,

5.5 lIATB Po,ition in tlte Supply Ch'lin Ma(ul'ily Grid

Table 5.1: SUPI'I~'Cbain Performancc Vcrsu, l\laturit)' Model

Quantified S"I'I'\I' CI",,,, I'v'{""',,,nce.\ Ver'", /I1,It"';'!' ,11"",'1

.'d,'CI<'; ,11e"m , SU~,"I ~t.Lgc.: 'iL"gc'_l ~,,'~c-4
I '"KI;nn,,11 "",, IlllCl""llnLcgl'.",oll I,"01'1I,,1 ( '~",-bllcTpri",

1'>Ic~I,,,il)1l <:"(("001a,i,,"

hw"", .-',cllme: • 11 D
~"'~-"

1,1~~It'g"Lcboll --S(,4% ~~ (,% <)j%

'I ul,,1 Surp(j (;1",;" 11J D U.\I"".1g,'Il:CIlLC",I, ." %
,,( Nrc) ') I 'J., 5~% 3,~'V"

1'Il"hcJg"nJ, • ljf D UInI'CIl""" d,,); 01' • ---.
Suppl" '" .11 7 I:;

"WMS I",en,,,,-., d.,y' "I • 1JJ D USu!,ply
2(, ." Ij

'('",.,( S"ppl) Ch,"]] lir 11 • U),1.","~Cll\cnLCD'" '" %
"fNl"O '1,1% 5 4% .1.4%

• 1'<;IIl
"" I ".,,,,, ,'''' '"'
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The I"hle 5,1 ,how; (hc I-lA'1'1l"'ppl)' chain p~rronnJnce L11>l,pply Ch""1 m~'l",ili

Illodel 'Illis is llie ,"""ari,, ,,(':'001 alid "I lhm Il~ I'll PO,'l;oll wa, in 'tog~.1 or lh"

>l'ppl)" elwin malurily mudd btl! in 200S Ilt\ I'll ,lallding Oil ,tage-3 (e~lemHI

inleg",lLnn) "rlh" ,,,ppl} dain Ill,ll",-'I} Illu,kl

Brier "oncepts 01<IiIkrclll slage, nf supply eha ill maturity 1I10deiale desc,.ib~d below:

~>i"ge-I: I:lIneliol\<lI Foeu,

II i, the I" kvel or suppl} dlain moWI',ly Illo<lel ",hiell b~SLcally rOCllo~Sllic

perronnallc~ or lhe individll~1 fimctiollal dcr)~rllllenLS under llic "uppll' ch"in,

llilT"'clll IlInel<unal ciepanlllCll1SLimb the ,upply cham me linked Willi cHeh other

alld lhere are the vi"ihililies "f' aclivitie, ,,"d informalioll ~mOllg ull [lil' l"nc[i0I1:11

l!cp."llllellb under tllc 0"pply chai 11t\ I til;' ,I" gO'ill lOOI 10'''Ca,1 ,,"~ura~y of n ATI1

is H6A'Vo, FG inv~nlory i, 8 8 da)" wrapping m~terial inv~lllor) 26 duys, SlIppliers

~rc nu[ II,,'oived directly \\'illi lhe cOlllp~ny al lhe: I" '!age or sLIPI'll' ehuin IllU[UI'ily

grid lhal i, ;LLl'plic" ~le 110tuccoLLlllable10 'n,lillta'Jllh~ l"'gel illl'C'l1el'i level ol'lll~

COllli)~"\,

S!age-2: imernallnlcgralion

1l impl;", llml tile aCT;vll,C' or ",ppl)' eh""1 """ [lie combillat'Oll or all r[lIlctio,,,,1

dqlJrII\''-'1l1 ac[ivilie, Ulldc,' th" ,,,ppl) cll~jn '"1d [hcir supplie,-" At lhi.' ';j"g~,

'''ppl,e,'o a,-Cdeveloped III Slicli as \I'''Y thell 1I1~y~rGaecoun["ble [0 Illaim"i" largC[

inv,,"[OI'y level of the co'''p''"y, I he pedo,',\"","" of ,ul'pliers ure naluated olld

c1cvelopcJ <ISper the company leqll;I'CIllCLI(;'III this casc, suppliers arc bOlll1d (0

p,-oeure [heir raw lIlale,;"ls 1'0'-1l1Jll1Ilaclu,-mgaccording lo ClI\[O'ller gULuance and

they C,,1I1l01devote thelll>~lvc, lo ."'ppl,' ,lIle'llier material to olher compallY lhal "

lhey elL!:" lli~ soul .'"ppi,cl' or lh~ COlllp,IIl)'.Th" p~rfOJlll~nc~ nI' ,uppl)' Ch~II1IS

tu["II) dcpendcl\l 011[be aggJcgate perl<)"""",,,, ofcompallY "IOllgw'tillhcir '''pplicr,

Stag~_3: E.,lcrn"llntegralion

Tili, is Ihe cQnlbincd acli"i[ies bel\\'cclL all depallnlCIIlS lInder [Ile slipply chain ~nd

lhe iI'materi"1 "'ppl ie,-s,lIld C",lomer or lhe Cc"l1pan} II also lInpILe, that "'ppl iCr>ar~



"" integral pa,-t or Ihe comp"ny, AI", lhere- i, " elea,. tran'parency ond \'i,Lbility 01'

infol'matlon about pl'Oce,scs and systems 01 nil luncliomLi ,.kpmtment, under lhe

supply c1iain \\Ith the ,upplicrs ,mel CUS(cllllcr" III this ca,c, 'l'pplicrs a'-l' al'e"Ullt"hl~

to mallagc t~rgct Illventory k"d ol'tlie wlllp""y blll thc~ mc notlhe 'OlLi supplier e,r"

CCL'I,!;n~(\lllpJ"), thcy C"" provide '''lOlh~r pl'Odlld to other campa"y, Sa the,.e IS"

ek",- vi,ibilit) "I" il1lo,-,n"li"l1 "b"ul 111<:lYI'" "I' pl'Odllct. Lll"nubclllI'Lllg sy'l~ms and

ollicr Cus(ol\lcrs or tllc suppllc,- 1<'""J iel ~"llll icl or illler~'l rega,-ding lhe product. A,

10'- ~.\'a"'pk, n ,upplic, ,uppILc' TaW "lak,-i"l, 10 BOC and l-lt\ III al ~ lime rillS

suppllcr should know the product c1wmcte,-istic,. ""mulaclurillg 'ysl~lm and

invcntory 1II,1IlagclllCll!syskllls "rb(Jtli tile Cc,ElIpalll~s.Ami at ~ hl1l~ BOC and BATB

should kilO" cilcli othct' <llld,III (h~ proccs,c, ~l1d 'i,tclll' 01 (ilL ,uppli~,- Ihl'()lIgh a hi-

lcd, "Ulllll1lmi~all()n ",ll'm,

S("g~-4: em" Entnpri,c Cullabofdl1011

Ihi, is the h i!;h~,t level 0 I",uppl)' ellai" managcm~1ll \\'h iell i, 'la"led 11'0'" ""Pl'ller' s

s\lppli~, and ends "I cu,lomcr's C11$lom",.s', 'I his is lhc topmo';l level 01 supply chain

lll~Il"gC'mcnt where the aCli,ili~, "I' ail I)]"<:e,,,~, ,mel sy,lelll' Jre shJrcd among

sllppli~r', suppliers, supplLcr. IlldLviel,,,,1 ~ol11p"ny, cuslomer and cu"tOnl~'-'S

ClI;IOlller rile performallce of ,upply cil"in is depclldel1t on a1IlilC above cUlllp"ni~"

b,lll1ple 01 11m ,lJgc is:

S"pp,,,c a euqolllCl' Illllcl",,;ng 5-ilc'm, 110111W"II ~lall ""d wh~ll~vel \\',111 ~'bil

,c1lmg Ihmc item, and gin' a illl'"1 ill il dal" m.",ag~mell1 SYSlClll,this Illlol'm<ltion IS

tml1,l\;,-r~d immediately through dcelr,,"ie media 10 the ,upplie' or \Vull Man Procter

Gamble Co, Jnd at thc same timc malel'i"1 ,llpplicr of the PI'OClC,-GUl1lbk informed

through eleclronic 'y,lcm. Tim" the ,,-,,,, "Ol"'rri,~ ~()Ilabe)'-alioillhat indicate, lh~

"",tll ,-ed In ~, of ,,,pply ek,ill llldll,lg,''''C''l.

5.6 0l'l'urlullity "I' BATB Su pl'ly Ch"in

1'0110" ing rtgL,,.e sil""s ho" BIITll oLtl'l'ly daltl creates opporlunity 01' ,hardwlck,-

v"llIe
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5.7 Leverages of BA TB Suppl) Chain

F"II()\\'lllg arc Ih~ leverages "filA III "Jpl'l) dl"in:

'["rgel J% reduclion in \\J"l'llLllg Illak,';ol, COSI, lhruugh improwJ wrappLng

m"l~ri" Is plann ing anJ pr,)curclllelll "mLLCIlCY

llial "'g~lllcnl

rarg"1 10 d~ys redUClioli in \\',appLllg maler;als illVelllor) llll'ollgil regional

plann illg ,Im~nagelllenl



5.11~al,"& Opcrati""" Cr,,~sFUlIl'Ii"",,llnlcl:r;,tion

Cro,,-funClio,,"1 inlcgralion or 13.'\'11l ,alc.' "Lld opcrmion, pro~~"i, p,c.,enled

,cl1cJndll,,"lly in the folll,wilig jig""',

, " ',""','
0 [ , " ".""11'''"""'
0 (',,", "', >',",'" , I'1'0,1U"<i""fl"OI,d & T,'odo """"" M'''',,,,>J,,,,",, "pl.",0

0 .'.,[," """,,',1 '" IIoil 0 r"",,,,,I, 10''''''' 0 1',,,,,,,,,,,,,1 "p"", pl."
0 ( "I, pi,"'''',' ,,,,,Ic,',I",,,",, ,.'c",,', I',lI'g" "I'J,Il,' ,,,' '''''' I"""'"
0 1'",c"cLdel ""pm,,,, "I'd,",

I
0 ',I d"" "" ,,,",,,,L

0 I0""""'" I", ,,," pi,,,,,.., d,', '"'''I'''''''' 0'"''I',',;od
0 \lh."" """I,,,,,,,, Il',o.~()1' '""'',

0 ",' ,,"""'''' m,,,,,,,~
"'0 b"I'"',"""

0 I"!"",, ,h,,,,,,,, ,,,J
''''0'''''''''0 "I,",,'" ,,;Lh Monagitlg [)it<:dor.,
,,', ''''",' "" i, ,,;'" L ~~.Dcmund Managcr 0 1'1,.,..,,,"b" H""d ,,[ Fin,n"" ,

Primary Supply Chain 'Managcr "L"'."'"'' pi", !lead afBrnod ,
p, "CUfOLTlOntMallagel' H""d on,'ade
U'<llldll'roductiun Finance Y1anogcr Head "fP",du'ction

,
'il

Mosl" Schedulel' "111' l """Hillee f1oodofLe,1" ' .
M"le,ioi Plo"ing Manager 0 R,', "'" ,II p"'o, "'""'" Hcadol[ORA' •
Loaf Biond.r . 0 '\I'r""~ '1'""",,,1 pl.", I'r, Supply Omin'Managcr •

0 LJ"'d'''''' I" "J""',,I
Ii" .\1"'" Demond Monager ,

0 ,,,""""""'''; "'."""'~ (~OCLel'L1l') "
"II""" ""

l'ig.,~,7,C1'o" l'lIllctioll"l inlegmtiOIl ofB,\T13 SOP Proce",

5.'! llATB SUI'P]YChain lligh l.c\'Cra~cillilia1iH'

I"hel'C MC IOllr high leverage projcclS ,,1'131\1"8 "'prly c'll"i". tlley ~rC

A. i'L"O.i~Cl f'ntcrpl'l;C

B. l)roi~ClCilollcngc

C, 1'l'oi~CIb.cclkl\cc

D, Project Thundcr



A.Proicd ":ntcrpriw

ThL!>Pl"Oj~~Lwm dc,iglled 10 gcttlic besl oul MLbe I'RI' system rUIl in B!\TFl

I h" maj,,,. dcl,v~mbk, me

(I) Ik,llIlilizalLOlloll'RI'

(2) Kllowlcdg~ ami bperti,e on FRP

(3) ])ato IInegr,t}

B. Projed Challcngc

'1hc mal It objective <lllhi.' pl'Oject i, to ,lChi~w dli~L~1ll ,,'mking capital

management by levcraging oplilllllm il1\clllOl"} le"els and cfficiml FRI' 'ystem,

C. Projl'ct Exccllcncc

Th~ goal "Lthi, tcam is to pl'ovidc 01'11' ucIL"a)' ol"qualit} good, & sel'vic~.'

to oil em.tumer; al optimulll co,t hy Iwcollli<lg benchmark for t,,,, kc} nr~as

of SLIppi) Chain by Lheend "f2()()4 ~"d I"'" ulhel' ",~m hy the end 01 2005.

Thc e~cellcn~e [cam "ill Illsl develop Ille ,nvice le\'el agl'c~mclll wilh ma.lm

ctL,IOIllCl"Sof ,upp ly ella",. Ill"j\ll \lIppl icl',. maliUr~clunLlg dcparllllcnl. till ished go"u,

distributors and ll'~aour)' deparllnCIlI, rile lyp~ or ~,,"1,-uct in ~LA improvc\ lile level

"I' ser" iee and 1edLLCCS"Illbigllil)',

[). Project ThlllHJer

'I he llitimale goal of IIIis Pl'ojc~1 i, to inel~a.,e ,,"lneLly IIIth~ ~llpply Chain by

lticnlillcmion and c1l1ninatiull Llull-v"lue-adJiLlg "~ILvitic, IIIthc lotal Supply elwLll.

rh~ >L,ppl) chain 'L1'~'" will includc I'lll-eilo", ,,,J~r proe""ing and IlldirCCl gou,l,

plll"CllU'~.TlIumkl lam ha, idelltl1icd 3-Meu,. Ihe)' ar~ feasibility to eliminate anu

lllillimi7e signature 11"011\purcha," ",Jel, intlo(llIcing calalogu~ "Ild Iinally ta\: WLlllP

,tC'lui,itlon pme~>s,

S.1O FlIture !'Ian, of Il>\TB S\lppl~ Challl

5.10.1 I~cl"'''e "rWork"'g Cll'iht!
• Sparc, L1l\'CIllOT}rcullni()11

• l.ogi,tics

all ,e" rreight on 1'01l balis



iJl~'-""'~ d irc"l di,l,-i bulio"

• V••..r.1 invenlory ,.~du~lioll

• L~ar inv~l1l()ry rcdudioLl

5.111.2 Other l~egiotl'll J "it iOlt;••.•.'

• Pr(l.i~~1I~b {di,~u"cd ill chaplc,--7)

• ;''''Jccl S i{j\ 1 (d i,c,,>s~d in ~hapll'r- 7)

• Pmdu~t Integrity and Tmccabilil)

• Supply Chain Mopping

• Rcuucc IIlli,hed good, & \\iM wrile 01,

5.10.3 Othcr BATB Initiativcs

• 1'(; ""d W"rChOlIS~l.cioeOlion

• I",wove product;,,,, c\)nIOI.'))JI\C~

• IlHplm~()rll.

• I'I"IZ~kafwllrchousc ldocalLolL

• Wuw concept in \VM ~nd FG lItvClllm)'

• S"pply Chaill Re,I'-L1clLlle

5.11 S,."pc ur IIATil SUjJ[ll) Chain

Scnp~, 01 n.\TI3 supply e1La;n",-e dlu>lralcu '" bel,m:

- Drive <; &- or I'ro".,~

- M",lc,-I'mdLlclioll _,chedLliillg

- Cap.lcilY Plulllling

- Worlillg C"pit"1 mallagelll~"1

- l.ogi'lIc, Suprolt ; c Fl'c,!;ht. 1,.1I1"rurl,Hioll & \V"rch()t1s~.,

- Cll,tl'Ll" C l~aJ"nce for all Iml")1l & I'"port Goods

• ""Lshed Good, D,>tflhllli(1Il I)in:c! 10 Lli,llibul()] & Regilll1all)~l'ot>

- I"Ji,-ecl Good, & '~l "icc, l)m~lIle",,,nl
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I'roce" & Tcmi, BA I'll used ill implem~nling "'1'1'1)' elwi" managclTIcllt arc:

• MRP-Il

• ISO')()()1-2()()()

• S"lc, & Opcmlioll' (~&Up') p,-ole" ill Line With [MFII

• SAP

• Annllall)a,h !loa,-d SCOIC(,\1)11S)

• Illl,ille" Fn~bl", Swve)' T""I, (Ill ~T) module

• Micro,,,I\ !excel b",,,<1 plannlllg

5.12 BATH Suppl)' Chain Challenges

I. Improve CListuLll~rS~]vi~l"

2, Vendor llevel(1plll~llt

3, Mi!;ration 10 alld uli Ii/~lio" ()I"nl"" I. I{P syst~1ll

4. 1-landlin!;oI"RG & IlULIC];"I,

5. WOI'king Capil"1 ~1allag~m"1\1

(, Supply Ch"", ManagemeLll CO'I

7. Sa, H'l\' lhlough WM inLl"lilve,

~. Implclllcl1tauon or Iml "cd l'L'OClln:Il1~11l

9, Supply Ch~ill knllwlnlgc 8_ ,kill

I. 11llI'~O'e Cuslume r Seni~e

I)'-'\',",op b"ll'" t1l1d""I~ncling "I' k~) l'lh\OIllC'''..' 1ll"Ollgll 1(1c"liryillg k"y ""st{lIllC'-"

developing lIndcr>!anding nn ""peel.LlIo", "I' CLl~lO"'Croby joint di,cuss;on. <1ellnin!;

1--:1'1', Il1,ough ~LA w;\h key CU>l0IllC" 10 aLhj~ve COllllllOIlgoal>. ~nJ 1ll()llitoring

~nd evalualion of perfOl"m~nce %lll<lal"lhJointly ,11\,1lollow lip & reglliar ,-evin,

2. Vendur J)evelopment

collv\\' illg me lh~ v~lldOl'<lndopm"nt "elivilic,'

- Implemcnt 1l1'.S.T mnuulc wLtllm'\I'" 1,,",L1\I'M ,,,pplins
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-joint monitoring a"d cval,,"til'1l of perl;)] manc,' ,t""d",d, as sH in SI ".l,.

- F\'alll~lC pre,cllllcvel 01 performallce ( "hi quality & velocily i,~, (kliv~r)

1'~1'1i)]'Ill"Llce)_,,".Liy'" g.'p bClwecn "~I'~Ll"l;u" I(,;I'c,.lol'llwn~~, <kvel0l' "grc~d

aCllol\ plan wilh l~rgcI <late,

- IUllow lip & regulnr revi>:",

- C"I!:oil"",li"" plallning wilh .'Uppil", .I:: ",pplia's supplicr 10 oplim;7c 10c~1

Suppli"r, wmking c~pllal and opcr~lill'l Cll'!.

3. Migration ttl New Iq{l' (from C~-3 to SAl') & u~illg for all Planning

I'urp",e,-SA I'

,\L1;VllI'" are'

D,aft c~l'eclal;()n, I"I'OLllc~cil kl'\' ,,,er, & I"(lee," own",,;' being den loped

1.1<\1'111011LZCC~pcclat iOIlwilli tile ,Cl'PC 0 I' 5!\ P

i.:,ICIlKey u,el', along wilh the procc>s OwllCI" lOdcsign own rcqulL"ClI\cnl& sign

,'ITimplclllcnlatioll and Irnining pl.1Il in (oOl'dillJliQIl "ilil 5/\1' T~all\

D~lIlte Milc,tones witll wl'get dalc,

Cln,~ tllollilOl'ing & ~v"llI"liun 01 ""ell lllik,lunc pl'Ogre"

/\dlLevc l"rgcl dulC 01 Si\1'

4. 1'1;ondli"l: or Fjni,h~d Gu",!> S, L,'"f

ACI;vIIIC' dUrlllg h~lldlilig 01'F(; ""d le"l, ,Ll~:

[,bun: FIFO i"'lll FG '''LrdlOu.'c,

Inswllalloll of Flow rack ,y,lclll III f'G wnrdlousc 10 ensurC FIFO

(jmduully illlmducc Lull rulln ",adi"g in I'l, ~arrying Iruck<,

1llll'Oduc~pcrl"n order I"ullilllllmi 'IS KI']

I'",I''''~ & Implemenl plan I;" 1'.,lklinLlioll. mckmg & no\\' ",lck ;n DIl,lk"

bCI"") I.cal" ,,'archou,~

11111'Icm~L1lloading & unloading" r bLr hule,

Swck ing & DC-,lackillg in Dliaka FJ(lNY leal"warch()u,~

Implemelll u"load ing & load ins "I" Ie,,~'h" Ie, by C10mp trucks

s::



l'r"I'ClSCS& IlHpkillCIl1 PnliCill"II,Jll I'I"n in :',~\'ar Bond W,lrd10l1sc

Illlmducc PalktizaliOl' In alll~,,,cJ P,-i/ed leafwarellOlI,c

5. Worl<ing Ca]lll,1I Ma""gc",""t

Th~,-~ two "~},, ()I'workin~ c"pil~1 man:lg~ll\cni ,IICIl ,j;

•Vi,ib ility of IklTI~nd 1()f~~U.'lon a ",II, ng I~ "'o"ths horizoll

-Reducc \"i 1M & Leaf Slock to ~llPPOII I,(; Stoek 'It a Ic,d ai' 10-12 OU}s

I,0 I1",\ ill!; are tile iniliati \'~Sof "'ol'k illg c~1'11,,1"""ULg~l11cnl.

I) Imp"rted WM & L~"f~tod, ~l;llln(!em,'nl

-1'or""rJ vi.,ihilil} Ul bOlh l"c,1I 8: O\'~I'SCJSsupplic" 011a rolling \""is

- /\gr~~J SLA ,,;th "II suppli""

- -"'wee & cQtl!muously n10nIW' delivery "h~dlll" on" ",I ling h~S1s

- I'af",.,nanL~ mOilitol in~ 0 I'11,,,111,/\ Til 8. '''ppl in, again,t set K 1'[

. btabli,h R~gulur two ,,'a,' I;'ed b"d system

-C"II~bQralivc planning wltlll~o('ni \\')1.1suppliers & ,>uppliers s\lpplicl'

2) Domestic Lear Stock i\1<tn:l~e",c"I

Vi.,ihility "f\lll\1Sed le~fStocL to tOI'. Pre S & or ~nd S & OJ'

Clu,~ mOllit()];n~ of lear buying. prc'~~'sing 101' botll ~xport & JUll1~,li~ le~f

1cquirellleLll

[) Il~et d i'po,,,1 of ,hurl lerm 1'['"", (; I. r

Scil out al[ e~ce" CUlllllb,i\'c ."cm "',ch
-;cli illg of" II e~ccss by product

(,. Reduce Supply Chain :\lall~l!.elll"nt C",I Supply dlilin ll1all"g~ll\clll COSI

can h~ rcdue~d thro,,!;h'

ReJucin~ WM & [.cafAcqui.,ition CO\I

I\carwilging [)h~k<lI'-"etory & all pl'l/cd k,oi "arehous~, operalional modality to

,-educe bodl; eng"gelll<:nt. 0 T 11,-,.l-la",lling & currying cost

'[<,~SlJl1l1' [)elivery O,lI;~~ 111011lh""kdd oro lime, ill a l11()mh

[,'.plurc to e IionlIlale inlemo I ,:11'0\"Ic,,,,itIIg (IC L) ,hipmenl



[{educing Ordcr Ybn'lgellleni C",I by

Completion 01' I.low r~cklng syslem in n, \\'~,-ebou;e

Implemenling fulll'~lkl IQading

I{edllcing OT br; in FG wmdHlll'c,

1{c\,i,il ctistl'iIJllliolll"Ollk plaillu lll'lilni/~ SC eel>!

Rcdlleill~ Illvcnt()l"~' carrying c,,,1 hy

-Reducing lol~1 working eapLlalto ,.",h'L\' "rr"'rlull;l} ~("I

C",I Saving from WM rniliali",',

130ard g;Lll ,~<.lLLeli()llor .11'(;1

Gravure printlllg 01 SR F (2"J Mllilee 01' (;1a\'me prim & min IIl1isiag ri"k)

I,oeal plug wrap slitling 2'''' sllppl;~l \i,["()dllcl '1uali\y & snslainJbllily)

w",lnge reductiOIl. specillcallOIl chl1n~c & working capital borrowin~ 1~"iILly

11""\lgh 0\11thc procc;\

COSI Sa,'ing Polcnti,,[ from \"'M Initiatiw,> (,lllernalC ,our~c, I"ocalizal;nn. Cilobl1l

HarlllOl\i:wlion I Spec dlallge)

[',iec negolialion \\,ill1loc~[ 'l11'1'Iiel"

Board ch~nge in SRI' H L w illll',-o\ c p~ekagin:; 4"~1il)'

"'ll"male sourcing & im]lI~ll1elllillg ~TI.:NTt\ lilm tor H1. brand,

Locally shined I allCmJlC ,OlllCC

6 ,,,ierun foil in SIU' brand

Il",~ hml'd g"" redLLctIC"]

l.ocaltil'l'ing parer 101'.111Il3G(prodLlcl 'ilialil)' & ""lainahlillyl

(:I~",- \\I'ap Ii.)r~E-555
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Ohj~Cliv~

1\, pr~paJ'~ ,mel ",'opc a progJ "111I;\I' Il, II"h ,\m~I'icall 'I ol1"c.;" l3'lIlglad~,11 10 tic'Ii\'~r

J pOlcl1li~1approa~h 10 Ih~ Pro~ur~metll olll1di,~ct Gootis & Sc,vi~~, CI1SII,-ll1g

ll1a.,inllllll ,u'\I~;I1"blc bcnefit rfQlll <lll"'C~\ Qfbu,illess "clivlty.

Illdir~~1 goods & ,~rviee> ",dud~ ~\'~l'yll1Lllg~~eqll

\\/rapping Malerial

I.ear

I'el'lna""nt Iabol'

Cnsh'LLh,id,cs

l'""es/dcp,~~i"lioll

9. Su]}]}l}'Chaiu Kuowlellge & Sb.ill

• Un & 011' lh~job lraill"'g durillg ~i\P implemenlation pl1n,c

• ImplClllcnt SCOR model:

rilc ubjccti\,c 01 tili, proj~et i, to .'LLl'l'o,-(SA I I\Jllgladdl ill ib SCOR Jdopliol1

and 10 as';IS! BAT I.\allgh,de,h (0 llnwove ils supply elwin process. Illduce ~l1d

illlplel1lCll1bl"q pr~ctic", and l>cllclillla,-k ilS pnl()IIllJlleC, The foclis i, to

map/allalyze tile complete supply chain 0 I' [3.'\T Ilallgl"d~.,h USlllg the SCOR

Illodd

• Supply Chaill edUCJtlOIl level (r"m days le",oll to bL condUCll'd 011 Sit" h)

a,lvellti

Sllpply ",lal1~gCIIlCnl

Pe,-ICJl'lnance ~]allagcll1~nl

Following projc:ct., "'C requirc:d 10 illil" ," ~ SlIlllllv dUlln kilo" Iedgc alld "i IIs:

~,\I' il1ll'iclllUllati,t11



~COI< illlpklll~lllu[ion

l'roi~~tISIS

Flow rack systcm Ii)l'Hj

l'ulkliLalioll. R"ckillg ami Flow r"ck 'yskm ill Leat WJL.chou,~,

New di,mhlllion rOll1e,

Il1lpklll~nl lidl pallctload;llg ill I-n ~a,-rying lrucks

Idell! it}' alld el iIIIinate IlOIl-V~11I~added Jobs

5.13 CoUc!USiOll

IJATIl in!erc>ted to develop J I1c~ibie <mel respollsive: ,upply chain lhal could

accomm,)d~te ",,,,.kel \'obriILl, dlld c"Il1piexily, BATB. , d)llamic and high

pertorlllallCc lcam of. ,upply chuin deparlmcn! i, conlinllou,ly looking tow~rd 10

implo,~ lheir whole proce" by inwrporatin(\ new ideas and lcchnologics illto L1'>

operation to provide greatel' cost efticiellcie, and LllcrCJscd rcvclluc opportllniti~,.

The li)uf high leverugc p['()jed, that Ihe ,1Ippl) chaill department hos underlaken will

delinilely illl]J10\'e thc ((>1<11,upplO' cl1,lill PI'OCCsS~,~nd delivcr thc hlghcsl amOllnl 01

ncncllt to ",hole organintion once tholc proJCC1Sarc implemcntcd. Th~ chalknging

team who al'e working tm\~l'ds to ~chl~ve elf"ielll wurkillg tapilal l11un~gel11elltby

0l'lImi/lllg inventory Icvel "nd dliclCill lOR!' ,)',1e:111lw; b~cL110 idclllif) ",me "ny'

to d(l ,,). will s\II'el) conll'ihulC i3i\TI~ Ie, (I(Wlllpli;1\ o,-gallizal;onal goal>



Chapter-6

1i.llnt •.••ducti(lll

/Jell/lIIlll I'll/lining and Forecaslillg

The 1'(\,eu"l or demand fOl"" lhe I""i, Ii,,' a II ,u alq;ic and pionn '''g ded,ions 111"

'upply d'Jil', Throughoul tl1~ ,\11'1'1)'chain. ,,111""10pm"",,", ''''" p"rl"rm~d ill

al1li~iralion "C ~uslOmer dcmand "h~l ea, "II rlill pl'O"c<>e, al"c perfol"med in 1-e'l'c,nse

lu cl"l, "",1" dCl1land, Wh"" all ,lag~,' " I',upl'l} chain produce a collahol "li \'C

i()]ec",l. ill~nd, In be much mor~ a~~lI1""k 'I he r,.,ulliLlg IbrecaSl ~ccul"~cy ellables

supply dlnlllS I() be hcllh 1Il0l'~r~spoll,i,'c and d'tiCIClll ill '''I"ving lh~ ~lI,IOmLL',

The li,l ()I"sOllle dec i,ion, lhal lIlil iy~ i'Jree,,,l ~"d e"" be enh~llCed lhl"ollgh

collaboraliv" tOl"eca,ling amollg suppl" chain p"rlnn, as bdilw

• !',-"dIlC/IOIi, 'Schedilling. ill\'~1l101'YcOll1l'ol. ,1~~I"~gQ(eplannilig. plileha'L11~

• ,Hllrk,'lill,~:Salc,-rm~c "Iioc"lion, p,,'mOlion,. LlC" I'lodllct intL.oduclioll. ,c",onai

imp,,"l

• Fi",,,,,,e: Plalll / e~\liplllcnt. 1Il\'eSlnl~1l1.budgetary pl~nnlng

• I'er,\(!iluei: Wol'klol"ce plannillg. h IIing. lavol ts

11"c"cnliallhalll1c,c decl,iolls n01 be scgL'cgawd by 11IIlel,olldi arCa or L"en b"

~"I"rl" i",. a, Ihc)' IIlll<leIlCCc"cil o\il"I' I,nd ~c>1ll1adc jO'''ll}, r 01 ~~'''"plc. Cuca-

Cula cunsider, lhe dcmand 10I'"C'111ovCr lIoc CUlllII'~'1UdllL' and dc~iJ~, oLllhe limillg

"I. V"';,,,,,. pl''''"(ll;""" Tbe W"",,'I;,", illl'"."",I;,'" i, II,c" ",~d 10 "pddl" ll,~ d"lllalld

Ii"ee'h!. -I he updatcd Ii"'~",,,l i, ,"",,,mi,,1 1",,,Ilw b"ttle", wll() al"C'"n"" II1dcl'"nJem

or l \',-"-l .oh 10 plan lheil" prod"cli"n, '" iI Ill")' r,,'11Iil""add iIi"nal inV~'lmCtll and

hirillg dec isiow. A bOlller opel at ing \\ ill1,1\11ll1~upd~t~d fOl'CC~,lba,;cd un lh"

promolion i, unlikely 10 have slItlkicn( supply <iv.liIJbk 1'01"CoeJ-Cola. TIllS c\.alllple

iIllIsl,."I~s lilc Illlp0I"WnCc01 ellIlal,,".\I Ie'II- bOlh \\ ith IIIlile fUllclion, 01 '1COll\ra,,} ~s

","II,,, amung wmpallic, ill" ",prl) eh,,,,,.

Mall"'" prodll~l, w;lh ;lUble del11"",1al"c """illy c",i~,( lu for"casi. ~labte ploduCls a(

a ,UpcI"lllarkel. ;,ucli J; milk "I" p'll'er 10,,"1, 11111",dCleripli,,", I-"or~~a,lillg and

j)
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IknlJrl<1 managcment is ~n IlIlcgra I PalL IlC i1'"TIJ ",ppJy challl, D~IIland l1l'lI1ag~1'III

IIA'ill " 1'~'I'0Il.' ihk to Ih'-e'ea" d LIk,-cill hl',md. me'a"lre' thc aecmacy ~l1d [let, '"

Wime inplll "I' "1,15le,-pl"{)dllclion ,elle<lLLIl"g,

NOlm"lly ,al~, data arc colle~(c,1 from c,)tlm,.y widc ,,,Ie, managel'S, (lien yearly ,ale',

\'oh"n~ i, n)feca't~d for I'ar-i"", bralld, ",,,1 placed 1')1'prep"rillg n1\IlLLuls~le, and

operalion plal\.

6.3.2 J 111porlMlee of Forecasting in llA Til

P,-e,ellt I; 1lA'113producL"g and marketing 8-typc, "r brands. tlley ~re Fkn'OIl "'-

I ledges. L\&H (I.). ~(ale I,"prcs, (555 l. ('0 lei I e'el1(J I'G U, 1<00hmal]S(1''1'). Rothman,

I~M J, Se ,,,,,,'. C~p"all. ~I<11"I-LItc,-. So Iher~ al C """CIIC> of prod"ction rial], and

1ll,ISle,-prod"ction schediile:; 10'-Ihe din", ~Ill Iype ul' brand,.

Ih~ Ill"ill obJective, or Il'\ 'I IJ forcca IlIllg a,-c

h,)\\, Illucil 01 a p,Ulicllbr jl'Od\lC1ll' Elmnul:LCllll~

hl1w Illudl will b~ the Iini,hed good, Sl"c~ InventN)'

h,,,, much will bc thc law materials SiOC~im,'n(NY

how ,nucb to oruer

",il,'1 wi II be the .,(,aletl)' of ]Jl'OUI,-unen( functions

",Ilill will be the slmlcg)' or <ii'll iblllioll c1Cp<ll'llllelll

\\'11.,1\\' ill b" 11Kplan "I' wmpp"'!,: 111m",inls alld 10"r' prod lI~Li()n

The" IliIll"te gOJI 0 r lorcc"st inl( is O]JtlllIlLLllm"mg~lllent ot worh Lngc~pim I \\,11ieh

rurlhel 1~~c1~10 "plimi/.e LheI'l'Oti( Illllrgill "fLhe compallY,

i\eemac}' of IOJ'cCJSlinglead, to tile "ce,,, de} or mil' matcnal, ,,,,d Ii11ish~d gOOl!>

stock i'l\<:lllllrie', Ihal nrC Ihe [()()I, III m~";,,,,-e (h" .'LLI'l'lyCh~llI dli~icnc;

(1.3.3 «'adors Affecting the Forcc,"sting 11111,\ Til

Thcrc ~,-e \'~I'iotlS laCiO" ,"IT~~ling in iOITc3'ling ,uch oS

j<)



S"I~, 'I'rend: I'I'C\'IO"" IS-Illonths ",ll~s lL"l'IlJ i., laken 11ll,1col"iJ~l'alion JllIiE1~

for~c",ling.

I-li,lmi~al data' paSl ,nlc, J"la i., iI11I'OII""111",(gin', a d"'cclion illlllakillg lillurc

sale, lorccas1.

'ipcc L,II,>Cut> iO'b: demalldiluCI ••••!".lim.IO\.ali(l ••• occa.ion •• uchasCid.I •••.iu.

Ramada". Flood, Rainy ~C"")ll ele

Cycle ilctiv;lic,: These m~ b,and 1']'(''''''1""",1 aclivilie'.I"'(l(luCI Jevelopmellt alld

Jlew l"'oJ"cl im,-"duL;lioll,llll'l'~a,e ofpt'lcc Cle,

The abo\'e IncIOl'.'arc nece;sJrlly williderc',] liuling IOrtea,lillg ol-dlllcrcllllypc of

brands,

(1.3.4 Cyd,' l'l:mning Cycle plall"i"g i, al the tOl'cl;-Olllof po,ilively "Ikeli"g

Lon>,,,I1~r, buying beil~vi,1I' !1i'HIgh the \\~y 1l,\1'B plan. illll'l~lll~lll unJ lev;~\\'

company aClivlli~, (clT~Cli\,~IH",kCl 1(l"",-L~ll'). Cjck rl",,,,illg is Jbo"l ~I"'ll'ing

lhal ,111lIlurketillg acti"ilies- obo,," u,,<i heloll' ,Ill' 'ynchroni~~<i alLlI Ii>emed 1"

achievc mux;mulTI impact 10COll'LLLTIe"

6.3.5 BATH [)clll:llld Planning I'l'(lee>~c,

1)~I1l"ndpl,,""illg proces.' cOlllp,-,,~d or Ihree pL\liI""g pmc"" vi/. 'lIolllhly cyclc

planning. P'~ ,ak, :lIld opc,"lioll, pl,""""g alld sal~, allti ()r~,"lioll' plannLl\g. rigurc

0.1 ,Iw", lhese lh,-~~ pl~nllillg rroceS'~s ,11L'llgwith lini<s 10 input. OUlP"1 ~I\d

rcl~valll pIJYc" illvolvcli ill the PI'OCC",



O\Cntlll'ruce", Linl.> u" Dem""d 1'1:o"";ll",

I'~I,

1'1J~1"1'.\1

~1"",hl)
('jele

l'I,,"o,ng

Ilnll'llo<l

No"
I'",J lid ,'1' II,J""
ile"-I"!,,,,,-,,,
•

-_ •............................... ~
,Ill'

I)H'IWI,~1

l-'iS.('.1' l)ell1~nd I 'P alllllng I',-oce,o [inb

Product

Lo!;iMic

l'I)M

PlarlllilLg &

IJMNule: D"Jll",,<1 ,,[tv ,,"agn. l~",h - '3l)c,cl mnd :Vlana."el,.
, "I'melll Man~gcr PJ\.l P ~MHll"" 'r _ - - IllCLLlcJ1lclll~1"'~,'cr. P&LM

"S . 11013-I-b,d "r llL-l"'", II"O_llc'", "" .. U I'c,-"IIOIl'

" ,



6.35.1 i\lonthly Cycle Planning

In tile Illnl1lhly cyele plal1nin~ lhe'e' a,-c .1101"1',,,,,,,, lhal n"c l"~CI' illl"

cll",i,k,-"Ii,,,,, lh""c ~rl" llpdmd eC,)I1(\l1lic'ip"lilical "ilLL.lILOIl(Q\I<Ln"rlyl.

pc, l'ormal1cc IIend, ()C share-<l\Vtl & CCll1lpel ill"n, c(\m pel il iOll aCli\,LILC'(pn,tl ClI" ml

/IUILIrc). t\'nlual,oll or 1"CVLOLL!>CY~k plall, lIpdalcd illl<.mnJIion flOlll product

dcvclopmcnt lenni. nc,~1lh,,:t 11\01l11.,eye k plan. li'-Ill up fmec";l'. \\,hat ir sccllnl"ios,

optilll i"tic i 'c~ Ii,tici pc"im i,lie "cen"""", "lImmal"Yor key "'''''lIpliULl' dc,

'I hc ohJ,,~1"'~, 0 I'mOllllL11'cyek ph",,, illg '" c:-

- 10 plall delailed bral1d'! tmdc aCll"illC' ,11,,1"')I\"'l"cnl vulumc lor"ea'ts 10'- IH--

lllULllh, (3 monlh linn & 15 mOl1lh, ollllim:)

- ivlonitor p,og'-"" (\fcJcle aclivili~, I'bnn"d 1'''1'the ne;-"Ithree 11101llh;and ,~viC\,

1"\I,,n,,~ 15- mOllth, Olltlin" aCli, il i"s

- [)~\'c1op corrCClLV"bll\ill~sS neuville, ((\ '"pp",l 1()f~cil'lS ilnd develop -'",hat ir ..

,cCIlQl'i,)s tor cOlllingcncy.

1'11110"ing infOl"mation is re'1" II'ed in ""eb 111011111cyd~ p Inl1nin~;

- S~lcs alld orel"~tions IS'U"S Q1'lh" p,'~,'ic,'" "'01l1I,

- O"llill" 01' l~- l110mh rorc,",,,1 ll)mLll~ "Ill "I'lb" iOI'l'C"'lillg pI'''"'''' (dri\cll b)

dcmand Mmwg~r)

- C,ck LV~llWliollor p,-n iou, ami Oll- ~lli Ilg a~li vili~"

. Cydc plan 10,.11lcLlnl 18- montb

. ;-'1nl"l,"1SeCIl."'IO nnd LO"'llClili,'c CllVi'01l1l,""1 (From M",kding ILllclli~"nc~

Manage' )

- A,,"mplioll> on CWLlllLllLCipolilical ,illialioll Llpdale (QlIJrkrl)' from ll'e~,\II')'

Mall,'~c,-)

Th" oulc'omc orth~ monthly cycle pl."""",> L.''" bcl"w;

I. Acti"ily ,-"comlll",,,lmioll(') rur ~ monlh, or rlll'th~I', It i, al,.~"dy ""L1mefilhal

Lh~lI"xt 1111'''''mOllllls "et I"ilLes lI.-" Ii," Lcd~,,<1planned I()] illlpicmClllallcm

2 '\grLem~1l1 011I()f~u"l' lilf Ilnl Ig "'''"111 Ii'lll ilnd 15 Illonlhs 0I11lil1" rile leam

i, aho ,",peeled 10 deVelllp" \\hal II "'cL,",i,,,., 10'- th" pre-Sup IC,lIn, rlw

r"



a"umptiuns bellilid lli" 1(l]~~'L'lS"ill ai,,, be sunlllhirized alld shared with lhe

regional manager, lor ~()ll;idnati()tl ill,e\';ewing th~ir bottom, ror~~a,t,.

,. demand piJIlIling ond '"""t, vII)' ",,,,I), i, li'I"Ill'\' produCl' Cll'I"'od\'ol

dc,~lupl1l~"t I""j~"h,

4 I'inal d~lali, on lh~ n~,1 (hl'~c cYLle,,"\<\iti",. Th~,~ dnail, will hc u,,,d 10 d,\,n

antlllll~li/~ thc cycle IIiSIl'lIelioJl' 1"1"ll" lle.~1Ihr~e evdc, 'Ihc)' "ill Jiso b~

used to linn Lipsales pre,~nl~L' lor lhe TM & I) leam.

S Updated c),de plan. I'h~ I~~m ,1lc)\Ildrelled ~h""g~' illlhc ~)c1e plan to CIlSLlt'~'

lhallh~,~ i, clear al;gnl1l~nl a"d ly,lCi'l"olli:<allc)ll01 aClIvLILC,m,d 1("":C'''l,

6, Spec,al "div'l)' rccolL''''~lllbli(m I;" SOl' "pproval ;n oHler 10 brldgc gap, (LI

all») "g"ill'l com pall) picon1"'~Ch '" 10 e~plore lIew OppOrlLLllitie,alollg wilh

r~"""Ge ilT'p"Cal,ulls

6.3.5.2 PRE- S"lc~ amI 0l'er"lions Flann in\':

:'>ale:;opera\ianal planning is the way of lll~"slll'ing p~r1omwl1c~ug"imllhc 51rategic

pi"", Ih"l h",e becn devclop~d (primaril, ill Ihe comp~ny 1'1~1l"l1d ,ub'~'1L1~ntly

['evIC'wedinlhe '1ual"lelly p,olil re,'i~w- ()I'R) PI""-~()P evallleTCS<111(bullg~, \<) ,,,I,,

,,,,d Im,ducl;on, pla"-' and opl;"'" "\',,il:ohlc 10' 111~IlCXl1~ 1l1111l11".ThL: lc~tll lhen

I'rcpi\l'c, Ihc s~lc, &- ,'perMian, rldll lUI"UPI'r<lval"'lhc SOl' meeting.

i'urpose orille pl"e-sop'

l'cl'lo"l1l~llce \'pd,lIe ~nd I'CViC"-S,llc" p,,,,,lu~ILOIl.ill"entmy and !inanc;al and gap

all"ly,i, agaill.'l COmpall) plall objc'l"li\'c,.

PI"ovidea rcvi.,cd and ul,dale<1",Ic, lo,cc.)SI "b,eh IOl,m lh~ b",i, I,", a new "lie,

oretal;ons plan.

F"lk""'"g illPUl, a1'l"L1n:dedlo conduct p'l'-"'I' planning:



- Updated cycle plan alld le,is~d I~ 1I\01l1h, ",,11I1l1~forceas!, alollg with IiIlJllciab

(ycar-cnd proJCCtiOLl)

- C"I'I'Cllt 11)\'ClliaryIcwls.FG, WM &. I.c,li'

- ClI'TCill plodu~IIOI1 ami Ldl'dLily plcLib

- Sales, productioJl. invcntor}' and 1,"olc;,!1 r",ll""mm~c lIpdlllCS- la.,t m()mil &. YC<lr

to U"IC

. lJpd"t~ 011 gomg p,-oj~eL, (N~w I'J"dll~1 I 1',-ndLlC(dcvdopl1'~IIl. madiner}'.

n",t~""I, "IC.)

- \,'l1al if ,cell'" in;

F0110\\ ing i.I""" ar~ lakcll iIllo COil'idcrmiolls ill pre sop plJnning:

I. Pc,-l(lTInanc" ,-~vi~w- .",Ie,. pl'OUUClioll.;n\'enlOl')' & tlllal\ci~l, and gup ,,"ul)s;,

Vo cOLnpUn) plan obj~ctlvcs

o Revi,,\\' nc\\ ",k, I'''''L'''!' "Iong \\ ;tll ",il"l,l,

3. I{~v,e\\' lIew produClillil pi,,,,

~. Rcview Wr-,I& Le~rpl:lIl'

5, RC\ I~\\' prog'-~" &. op~'-UlI,l1lali ,-c"""ce i", pi i~al ion> of ongoing project> (New

p,-o<iucl, Product dC\d()rm~llt. Mach in", J. Wr-,L I ear elc.)

(,. ilkmi I) illg a ilern:>'LH opllons I"I'd It krc"t jsslIc, along Wilh cosl ncnelit anal)',;,

7, Compile nc" SOL' plan alollg" ;th ,ecolllmelld,l1ions fol' SOP te~m', apprm-al

Th., "" tWllle of the pre-s"p is:

r-,'~" '-CU)llllLlC"dcuSOl' pldl1 1" i"cILld~

o ~ale, 1'lal1

3. Fill"hnl gc""h illV~lltOl'Yplan

4. I',-"u"clioll / materials I'bn (with J momll, n'-med)

5. S~Il'l1i\',I}' ~Ilalysis oj pia""

(" I';nancial allaly,is-Ca,il / 111'ot1t

7, VLl,-iL",~e"gaill'! Company I']"n "nd fCC'\I1l",,,,,,la'i,,,,, 10 bridge gap'

X. lJpJme, on ongoillg project,

Y. I,,"e,. oplion, & reSOLIt'c" IInpilC,11l0llS

,,'



('.3.5.3 Sale, ",ul 0l'ernHu", Planning (SOP)

SaILs operational planning prmlJc, [he mea,u,-c of pcrfol'ln~nc~ againsl "lralegic

plilnnil\g Oil ~ I'eglll~r 111On(111ybJsis, II ,igns l,IT lll~ busin~,,, 1i)l'ee~,1which Ihcn

I,',-m, u "conlmet"' hnw~U1 markeling, I'",ducli"n and t1"~ncc, to ""'LC" th~

~("nl""'Y pcrl(mnancc ag."in'l thc "O"'I",n) plan II geLlel",llC, [h~ "unc ,el ul

numbns" lhal can highligllllhe de"inli,,,,, again,11h~ ol"lgillal b,,,lgct and '0 pro\'id~,

lile "pp",-lunily lO [Uk" com"l;,," anion" '1Ili, nile ,el or m]mh~I', i, (llso ",~d In

pr"p"] ~ lh~ nm,ln ,~Iledllk I,", I"",Iud ion Ilml ,11(\\\' wl1m P'-OULKIS10 1ll,Hllll;\Cll1l'ed

al ",hal lim~. ill \\'hal volumc ,lVCl'Ille Ile,t 1Xn101l111cyd~"

F"II()wlllg inpuls "'~ Il~cded 10conduct "'I' planlling'

• New SOP plan Ii-om p,-e-SOP

• ~c,,,ili \,ily ,\n~lJ'sb "I"I'I~Ll,

Following I""~' arc tnk~1l11\10e'''IS Id~l,,11011'ILl'01' I' lanlling:

-, l'c',-I;,,'manc~ highlighl' - 1'''1 momh X:. )'~." lo c1al~

J, Key ,1>oUIIlPIIOIl;~LldIll,utel ,'Ll"I)'","

4. ';,\le, IOL'CCll,l,

5, l'il1"IKi,ll i operJlion,11 Llllplic,ltLL'IlS,ml! LCcOllllLlcLldaLLoll'1]('1llCyelL Plannillg

Pre-SCW

6, I\'~\\, pill i~el pl'O]lc»ab (I'rodllc\. 1Il",I;IIle1-''. IlLllte]jal ele,)

7,1{"vi~" oJ",ensiti,ilic,

The "uteome "r the SOP k

• 1\1'1'1'0",,1oillew P''c'.Ic'CI'and "llllc.llo"" 01 "",ollree\

• l:l"d 10Cv~IL pl""l\illg 'In,m

• AClioJl' 10 indi"idual dep~rlll1elll; 10c",wel perfol"ln~nce LSSlieS

I,jglll'~1,:2 .,110\\' lhe rd~lIon h~I,,~~n lhlee lICI'';llll'lonning IIIBi\TB
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6.4 IIETA ILI,~I)pROC ESS MAPS "f F",'cc",t; ng ;nil" Til

Ihe Illain illPUl 10 Ihe plalllling 'IeI" vi, C)ck I'lanning. l'r~-SOI' and SOl' i, (he

f,)l'eC~SIof (he del1l~nd. I,igtlle (d .,ch"mal ieally sl,,)\\', (hc proce,"c, (hrough wh iell

Ihe forcc"sl is p,ep~red. It appear> from lhe IIgUlC(hal Ihc t"L'ecasl i, prepared ",ilh

"'I'UI f,-omlhe lielJ '" well a, opcralionallllan"gcro at (h~ 101'.11C<'Il,i,kL",lralcgic a,

,,~II as cllvironlll~lllall"acl(,,".

1('R'<'<bLli()]ll
l!emund M'lIlago,
"Ioll~\\';\h
"'''''"l'lilll''

Il"lI1ci ;cl"",'gc'(,
hllee.'" Ii"
,,"pOeL;\ 0 brand,

I'("cc.'" I;ll,,!;,ed h

1)'''H1IlJ ~h",.'-"('r "1\,,
rCI""''''~ Il,,",J &
Ikg,,,n', '''pu'.' (lllch.J,"h,,, ,I,

'I" Demand
M"na~erhi ~'h
"flh" ,,,,"\\1,

Reg,onal .\1a,ugCl "
Ii)fc"",' _ I~,h

""",L1"

11"."d"I,,"n
h, IlmnJ
1';Ll,meo
;cl.mogc,

C'''p,lC;l"
;"'pl;I\\[lon,
cheekeJ \\Hh
,1,1>'" I'",d"";(,,,
'"",,edule

C,ek 1'laLlnll'~
~lcc';ng

("c_SOI'

,\r,,~M.,,,,~c,'>
lo,ooa>(- I~,hmon\h>

l)j""bllLO';
II" "ocL _ J lnonLl"

lNl'lilS
• ,h,pn,,'nlllc",1
• [);", ,h"'",, '.i1"
• Imp"eL "r'r,,,"1 ",enL,
• IVI",." lleLlJ i;-()I\lR,\
• h)l\\"rdC,c'lel'lo"
• I'""h"l "011',"\'"01""" pl.,,,,
• (""'''''''10' ;"1,,,,,,,,,;,,,, f,',,,,,

(,("Sil ",eker
• Compeutl\c "'c'''''' '"

.' ,,,,,.,1. p"l;lIe.Ll '" ee"""nlle
,cell."';"



Fc,rC~"Mdala nom dowlIllle ehallild i.,~()lleelCd nmllinali.,ed by d"lllalld manager.

Th" bo!lom line forecasl madc by di'lrihlllOrs 3-monlils fnrccaSl, n,ca managers_IS

lllOlllhs lorcn"l, '~gi()llal lllJllagers Ig-lllOllll" 1"1 ~~,1Sl,DCl1lulld1l1,lmger l1lak~, Ii'st

lillie lo,~~u,l by the 8"<ol'lile l11ol1lhJnrilLI1JILZethe demalld IOree<l~lhy anul/zing

Ihe'brand Il)~""g"" force'''1 of Ihe ""I'ccliw b,-""d, I' "",Ill' lhe ultimJl~ imldllcl

d~l11"nd '-, placed lu nmslc, prod"c' L"n ,"h~dllllT ,md hrand limon"ial mall"g~l, lJa ,~d

Oiltile It •,b,o,val iOIl' alld ,uggc,l iun, Ihe IOJee,,,, " I'bJc~d ill tile C]cle pla~~ing

111~~lillg.Once cyck 111,'11i, app,owd it g""o 1",-hc-SO], an(1c,"clllu"lly SOl'.

I)~I

•
i{ogi,m.ll~jk, PI""
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~ch,""l;ll"

I,
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'l'l1~ (llllc,,,"~ frum ,ale, and "p"""li,,,,;III,h,,,, ,ili,,, Ille "lh~1' IiJl1C!i'lII,,1d"p'"llll<:Ill'

1I1l{krlll~ ,uppi y ell,i" ,,,,,11 '" M I'~. \'/~ 1 I'lann IIlg. leJ I' pl",," ing. Ingi'lic plalllli"g.

d "II ,blll iOIl 1""lee," alld aho mall-ell n'" pl.LILliillg. lilllll1~~Plann iIlg

6.6 C<lllll,~ri,ol1 of Fl)reC:Jstin~ with Aetual Salc~ of Fcw Brands

IJA'lll dClllolld 1I1l1llagcr" ,,'p'''l'ibk 10 i;),-""",! 01 all bramb. 'lIlal}'ye the forec~sl

,,~~uml'Y aL th~ end 01' month, nl"b: ,,,,,,,,,,1 Ie" the n~,l lhr~c In,1Il11" 10'- "II b,-~nd,

and IInull)' llluke a conclUSion ag:lllLI1 lil, d"vimi()1l I;" each bmnd, The input 1'01

r01C~J,! ,lIld fJc!ors thaI need 1" l'(H"id~,- hei;),-" forecilsting mcnlioLled cmlic,-. No\\'

lhe dala oi'l"w hrands in 2004 f()r~e"olcd by 131\TB demand manag~l' olld ~~lual ,ab

in 2004 i, ,hO\," hdo\\ willi n~CC;S,H'.\'1~IlLarhs,

6.6.1 C(JIIlI',,~i,ol1ofllcmand with ,\ctunl 'inle, nfBrand A in 2(104

Demand Forecast & Accuracy
Br~ndA

Month Forecasted Actu~1 Forecu5t Remarks
for 2004 Sales "' Acouracy
(BATS) 2004 In 2004(%

Error)

"" I , 0;' '"' " Higher
e," , ;," I '" ~" percenlage
M" , 'OO '" ~" af error
'e' , 00' '" .37 dlle to
IVlay I , 'oo '" " specl.1

'"" ; m m " occasion

'"' , 'oo ,co ~,e may be

'"' ; "" m ~"I price change
"0 , "" '" " I promotional0", " n, '" " acllvitles, new", " "" '" " producl introduction

I 0" " "" '" " ,<c

'/J



Comparison of Forecast with Actual Sales
in 2004 (Br.A)
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Table 6.2

Month(X)

6.6.2 COlllparison of Ilcnmlld Wilh Aclual Sale, "I"Bra",1 B III200.t

Dem~ndForecast& Accuracy
Brand 6

Month Forecasted Actual Foree".! Rema"'s
lor 2004 Sales '0 AccurJCy
(BATB) 2004

"2004\%
Error)

"" , no 875 " Higher
Feb , W, '" , percentage
M" , m '" '" of error

0" , '" "" '" due to
M" 0 807 '" '" .peclal

''" 0 '" 1059 " oocasion,,' , '" 767. 0 may be
"0 0 "" "" , price change~;cp , 807 "'< I , promotional

'" W m 144 , ""tivltle.
Moo " 850 "eo , '",oy seasonce, " 0," '" , aid holiday

political problem

'"



Comparison of Forecast with Actual Sales In
2004 (Br. B)
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Table 6 3

Domand Forecast /l. Accuracy
Bralld C

MOlltl1 Forecasted AClu"1 Forecast Remarks
for 20D4 Sales in Accuracy
(BATS) 2004 in 2004(%

Error)

"'" , '"" CO, " Demand of
e" , '" ,,, " lh;s brand
Mar , '0; '" " naturally',C , '" eo, n increaSingM., , 0<, 00, " without any
Jun , "C 7% '" eFfect,,' ,

'" '00 " Sometimes
"0 , '" 707 " thiS 5;tuatJM'OC , '" m " mJyoccur00 '" on '" '" and lorecastlngM" " ", 7 {5 I '" ISdiftl""lt for0" " 'n m " such type of un"u.1 trend

Comparison of Forecast with Actual
Sales in 2004 (8r. C)
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C!lapter-7

7.1 Introductiun

BA 111 Procurement

1''-ll""r~lll<:l1tsimpl) Ill~al" l"lf~h,,,~ Pf(K'~" or la" mate",:I" In rl!lTIl pmcll",mC'lt

m~<II" gening thc nght Inotc,'",!., .Hld ,"rvlC~' I(lr the "peration ill right time at

optimum ~oM unJ Je,eloping "~IlJ(", 10 continuou,ly mcct BATB q"alily

,-equ;I~Ll1CIll. Two types of pl'OCLlremcnl.11'~per1ol"LlwdLLIBATB. They ar~:

• Direct PI'OCllrelllCIl1

• Ind,'-ectl'loCIJrelll~1l1

DIl'eCI prueurClllellt IS the purchasing pru~c" ul' al\)' lIl"tcr",1 rdmeu to cigardlc, Ihe

",ater;al> incluu~ lear anJ wrapP;Il~ maw,-ials, I.~"r come, rmm Ku,htia JnJ

ChLltagollg and "I,,, rronl Jinerel1t eoullt,-ies, ALemJillg to c",tolller Jemand, th~,e

ICllVCSa,-c blendcd to proJun bd "I'" p",-lLu,lar lypl' 01" c;galClte, \VJappillg

m"ter;al\ a,-c 10 '''''"I' the lear a"d 1('1packaging purpose. 'Ihese al,o cOllle 11'0111~ lew

local "nJ lo,-~igll manulaetu,-ing e""'pallLe" Tahk 7.1 show, the list or '\'l'apping

l1lal"ri~l, anJ Ih"" 'o"'c~s,

Table 7, I: Wmppillg IllJl~l'I,lls "nrl sc',"w

IIllI)()I,~<i

• Cigarctt~ paper • liLIJ/OUler

• Plug wlap paper • I'nil,

• Tipping papcr • Innn rrame

• Adlles"e • Tipping p~p~"

• 1'0"'/ Triacetene • Plug wrap pl1pcr

• Illk,
----~--------

All} purcha,c requireJ hv coml)""'- ,\!Ile,- tllall clgar~tle i, ccllkd "1I1di'''1

P"'~ll'-ClllCIlI , II do", ]lot include k"l, \\l"I'I""g Ill"k,-;al and wage,



7.2 Procurcmcnt Principlc at II>\Tll

P,-ucuremenl prmciplc i" "l{caligllcd ilnd focused Willi bu,inc." ohjcctive of

milxinll,ing cost ~nd qllull1) pote"LLall'i'om primary slipply chain."

Mat~l'iJI pJocul"~mcnt Illdllagcl" "' IlAI'll h,,, 10 deal with tlw loc"1 v~ndor with

r~, pcct ()I'mate,-i,,1 i,,"e. del ivel J'. quail Iy I""e and cO"linuo", improv~mcnt. rhe

1I11111agcr~otli~r rc,p~'Il;ibililic, arc: '"]lplier dcvelop"1ent-cdllcmion program.

ncgoliatioll and 10llg tcrlll conllac\. alt~l'Ilatc sourcing, rcgional ;ourcing. co-

md Illule fa IV maleriab plannillg of \ elldOl'S \\ ith matcrial pl~nn iIlg managcr _ lacal

1TI"I~rial developmcni and ,uper\'i,,, lhe acti\'ities Qf logistic; anti plallning '"

\\'ciL

-lh~ procurcmelll ,lmlegy and POIIC;Co ot. BATB me ba,~d Ull malenal

m"IIJgclllcnl J, ",ell", gcne",lmu"ugcmcllilools alld techniqllcs. Th~;e ar~

I) KJllbJil S)';ICJI\

2) FOQ 1'l'Lllciple

3) Vallie Managed Relali'lL1.,hip

4) Bl"ill~" F.nabln Survey Tool (IlL ~1")

TI""c "'~ briclly di'~lI,"eti below'

1) COllcept of K" II~'''' ;,ystClll

Kallban 'y.,tem i, all invelltOl"Y'}'tem In which BATS manag~m~lll will decide

!ll~' ma~imlLm le,el of LI1\'enlOl"Y.11.-\"1'0:lIId tilc supplin will have an agreement

whel'c both thc panic, t1.\cd " 'r"eLII~ d"y(') of the week \\,hCIl tllc slIpplLcr

1'~I',OI\llel comc and ehed, lh" ill,~nl()fY le~e1 and I'cplcnish the malerial>

ac"ording 10 lhe ma~illlum level of illvcntOl"Y.Thc rcpleni,hl11~nt pL"Ocedtllewill

be done Ull dail} ba,i, by mailllaliling " sl'~ci~1 cJrd calkd Kanball Ca,-d. Aftcr

I'cl'klli,hing "1Ilh~ mm",-i"I,. "'l'l'li", pcr""",el will dlcck ""d c(",lirm til<':whole

I""c'l'" and "I'Jaung th~ ClLlT"nlinve[][ory ,WI",. Th~ WI'll 'y,km wmks on thc

b", is ul i()i1owing a""mplion"

thcre i, no lIllceliailll} in leod time, 01 'L1ppl"

lh~ dc~j,i()I" for Olle item is indCl'cndcl11 to othcr items

lhere arc no ~onslrailll, 0" the 101,i~c,



2) Concelll "fVI\1R

VM R i, b<ls~dOil 1I1~COIlCCpl01' "til", ,"I"ly' "I va Ill, ~llgLIl~ni Ilg

"V"llle 1;llgilleel'illg"' w~, li,-,I illll.•)dllc~d illin tile Ullit~d Statc, IkpnrlLllcll! 01'

Dclcmc. Navy Faeiliti~s ELlginccfLng COIIIIH"nd ill 1963 and has heen t1s~d to lille

ILLIl~maillly govCI'Ill1lCIllalld ,el1ll-g(l\'ernm~1ll <lcvclopm~llls in th'll COlilltl'YCvn

Vallie Ill'''l[,~emellt IV~1) i, " '""VI~e Ih"l 1ll'L.'-.ltlmc, the Itmeli""al valll~ by

lllunagLLlg liS dcvelopmcill Irolll CGIU;q)1tu colllplcuUIl "nd ""Illllli"ionill~ Ihl"Ough

tk a"uil (cxam inatLoLl)oj"all Jcci"oll' agaill,1 a value 'y,lelll,

YM LSall organized appro,lcll 10 pl'o\'lde Ilw Ileccssary ILmclLoLlal the Im,e,1 co,\.

Straight ollli"il1h 0 I"and n1iwnccllIcnl L\<H,lVM,

YM is Jil ofganized appl"Oach to til~ Idcllliticmloll and c1illlLLwtLunoj" lILlnl'""""I'Y

cosl. VM is " s~'("l11ali~, multi-di"eil'llll"'y dr()ft directcd lowal'ds analyzing the

1unctions 01'pl'oJccls 1Qr the pu'po,c n I' neil ICVH1~the besl vullle at Ih~ low~,1 ovem II

Iii" ",de.

FtiNCTIO;.JAL A;.JAL YS1S of \"1\1

II' <l JllllCtlOIl is not llCCCSS,lI'Ytllen it IIl~Yellluin<ltcd. If a fUllction ,I l:sscntLul Ihcn

olhc!" mOl'e co~t effecli\,c melhod; mao' h~ fOUlld10 perf 01IIIthe :"Jll1efll11Ctioll

flu,i" fLlLlClioLl,'ar~ es;mlial alld 1ll1l,1be lllalniaillCd bul it i, OltCIl alte,"atives 10 the

manneI' in ",hich yield lil~ g'c,llest iLl1ll1'OVClllelliSin valuc, Sccoll,lary fUJ\Cllun, may

al lim~, b~ elimiLlaled al!L'g~lhel' ()I' Illa; be I'crj"OI'llled Itl a mOIC e,"t dkctive

"Wilner,

The ddinilions of COSIand ,,"orlh me impu,I",,\. eml I, the p,i~e paid m to be paid

\\/orili i, lh" lea,1 eo,t limeliuLlal col]l"""icm, VM i'()CU'C' Oil a,-ea, where co,l~ al'e

cOllsideled e,ce"sive by l"lng lh~ Cl1nCCl'l of J COSI \\'01111 relationsilip, The

01'1'0rilill it ics 1;;1'1mI'm\' Ilig VQIi>edo 1I0t Ilcccs,nnly Iic only ill thc mea; or high c,,,1.

Pa,elo p,in~lpic i, LI,cll in YM to dciclll,ille tbe rdmi,dy Slllall allloLLI1l"f dement,

Of l'ullctLons tilal eOlnpmc 80 per cent ol'tile PI'OICCIcost.

3) Conn'pl orEOQ

II' nlLC I"" 10 IlIdk~ d~li,ioll db,,"t LLI,,"agillg all inn:nlm;_ il i, lI,dul lo

llmJcfstand thc behavloul' 01 thc inventory ,.dal~tl cost laclm,l, Thl, I'L~lor helps u



MallllIiL"turill" ('oliC\'o ~

nmllag~'- 10 delcrmine which ilcm ,11OUlrinr ;,llOlIld nol b~ carried in i,,,eIllO"}'.

Wh,[1illv~nlo,-y level, ,I>ould be c"" icd I'or speci lie it~ms and wlWI O,-d~l 'Illalllily

"re "Pllf"priale i,)r lhc given ilcms. '\lllOllg lilc !ac1Ors llml "flcn elller lhi,

d~~i"ol\ procc.\<, Li>a cOllccpl ~n{)wn '" ce.lllllmk order quamil}' (LOOQ),

I'OQ wnccpb cunlillilc I" be a \'el'l_ltik and u;eful tool ifit 1\ applied properly

EOQ ,u~ge.\t' thaI the appropriale qualllily In ",de,- Illny be olle 111mlCl\d; to

millimi/" Jllth" c,,,I, J"(1c"l1~d ""Ill lhe lllck,- such '" ca,-,-ying e,lSl. aC'lui,iliOIl

ell'\. malc,-ial cm!.

The EOQ ,impl) '''y, lhal lile SUIll of all the ",direct CO,b ""o~ial"d wilh

ill"elllory will he min,miled on .ltl .,nn",,1 bJ", if lh" malni,,1 is ordcrcd

c",,,i,lcnlly with lhe '1uanlity.

4) C"ncept of IH:ST

I3lS I' is abbl cviated ~, !JlISincss Enabln SlII'\'Cj Tool. It i, lhe 1001, of Illea,ll] illg

lne capabilily or a suppl;er i1110,m, of quality. ,cl'\'icc nnd eo,l.

IlLST ha, 1(1lL'-'"gmcJlh ,"eil ",.

1\. I)ro~~;, ~IlJ 'I1I"lily comr,,1

B, MllnuJacturillg r~wu,-~n

C.

D. FLnallce

HISI" is ",cd in Ri\TB 1(" "nluali,,,, "I' presenl surplkr 01' devel0plllcnt of

p,-u'pective suppliers,

Til" ,tcms of eon,i,kralion ami maior llr~a, of judgement with I'esp~cl 10 c~ch

,cgmelll "i' B I'ST Ul'e li~led belo\\',

1\ I',,,~~,, and '1ualil) contlol

hem 01 c<lL1.,itlcratioll ,\ h,im ",-,,", ofj IIdge'llcnt

Mulllally agreed upon ~peeilic"lion e~ist th~t "' pl~ecd and

'pecLftcatLoLl Jgl'ced by bOlh parlY

Design inl(mnalion conll'Ol (".,mpicl" dnCLlmelllJt'Oll. appruv~d

'r~C,IIc:lli0n

Mallul,,~luril1g cOllln,1 l'r0c"" c" I'"h, I,Iics. control ,pccilicd ami

& pc, formed. pr(lc~s~ conlrol I"eililic,.

,cp""'liuLl,,1 LlOIlcOllforming p,-oducllon



FLI",Ia~ccpt~nc~ A~cel'l<lblllly d"l~,.,nined. pdckagillg &

dOClII1l~1l1"liol1.\'chiclc III,p~eli()n. ,Illpping

L111iI, 11l~C"1"' 'p~eifL~mion 0' produd

ra~bgllig and <I()~ul1le"WliOll

Qualil} Ill~Ilag~l1l~nl QlIalil)' philw;oplly. mea,umble ~IIQljly

goal,. quali!y objedive, lechn;cal

COll1p~1~IICLC"delin~d re,pollSi bi Iill' and

aulhorily_ 101' managemelll lrack

pe,-Iormallce" ,-cporling relalioll,hip.

'llI,Liil~ Imlllllai. adcqlla!~ lrailling

Analylicalmelhodology Intemal slall<lard, analylical facilily ~'lLLIP,

l"'ling regime i,klllilicd. delln~d ami

l'erfOl"lllcd. llldiJ"d of dOclIlIlclllalion. and

appli""lioll

QlIal,ly inl(>rJnation Infmlllal ion Inalll1nincd, ,-ewined sample

and (L11c,lield inl,mnalion u,~d. "ulllilllLOl"

im 1'''0' ~lIICIII,qllal ill' cel'tificatiun

Calib,.ation vCnl,culiun C~lihl',111011prdcliccs detillcd. ~ulibmli"n

doculllental i,'n

Procur~lllcnl contrul SlIpplier managclIlCIl1, sd~clion. I"a\\'

l1laLLl'i~I 'peci f'C,1110n,~()nIIIIIIadhcrcl\cc to

SI'CCLI-L~all"n. supplier performallcc

tl"~cl;Ilig. SUbcolllraclur Illollitoring

Maler;"1 cOll1rol Rbk C,'ill[llllinmion. ,lol"agc proc~dure.

unapprovcd lllal~,-iaL, '" rrocc," conlrol.

'1"[""g" l;lCilill~' lmc"a\>,iily

Il .\bll\lI'L~luring Resoul'~C,

Itelll 01' consideralion M,llor al ~a.' IIr judgemell1

Capa~il}' ~nd 11~;,ibili!J Capahilil;' ,,, PI'O\'L<lCgooJs. Illlll1iple

Illl1L"l'"', ~Itc" ochcdllic fOl demand,

cOlllin"enc\ pl,,"" .

l'ac-i1ili~, ami cqllipment 1),WI'," tc~1"lOln~y. stafllng
"



~"rabililJ

I aho\I1' cnvirolllllcnt i\w,id I'ur~ ,lol'pag~. rcwl\,c dispules,

wOI'ki()rce inlegraled in decisions

['Iuipmcnl condilio", and f'rnenliw maintenance, dOClllll~nl. 1001

main[,,"all~~ pl'Ogmm weal. ,chedulc maintenJnc~. housekccping
---,- - -
I'melll, " OJ' l'c.'tJ'icu\'C

ngrec"'~111
- -

C Mallagemenl Policy

Ilem or eun, id<TaliUIl I.bior arc,,, "Cj udgelllcnt

I~c"d",hip Manage'melll l~ad~I.,llip. TQM

Ed\l~"lion amllmilling Formal ll~ining, apP"opl"iat~ If"ining,

lraining ,uPP"'!. lrailling recCtrds

M"llag~lIlcnt ,lrlIClurc. Organ LZ"lioLlUI ,lru~lure. llainlng &

sl"bdily & compelcllcc expcl 'C'Llec. mallag~rs kn()\"lcdg~ 0('

lCchn"lo""-,
Saldy Appropriale " extcllsivc, rccord"

compliance-nalional & loc"1

ClislOm~" scrvicc Appl'Ul'rialc organi/alioll. 011time delivery.

~UIT"<l 'Iuanlil)'. pmmpl cllqUIr)' le,po',"c.

Clll"l'l~l" d'XlllllcL11aliol1, I'robl~111

resolUlLOIl. licld supporl, "k~lrulli"

COlIlJlLltlLical,on.kaJ lime

Markn iLl\'ol\'cmenl 1_~aJel"in inlel'll<lliollai. d~,ir~d cUlllmodil}

,uPl'licd. v"lnCl"bk 10 e.,l"rnal fOJccs. ~nlj-

SLllc,lillg l'clli~)'

!:Jusinc," clhic> & ~urpumle l)el1l()nqrate COil"" ilmCll1 ,

","i"ll~'Pll,,,ibility

l""ehnica1. R&D Appl'Ow .,wp~. ~LLstoLllcr directed.

~ilp~bililic> CIISlC'll1crb~lIdil'

Compliance 1"Ith G,wt. Re,po'l>Lbil <I)' & a~~oLLnlabilily. cUrlelllly

rq;llimlol\.\ in compliance



EnVll"OtHnCJltall"csponSibillty RCSIlO",ibilil)' 8: dCCUlllll"biiily. ~lIJT"nlly

m c()ml)li~nc", pro~cli\iC '"pport,

CIlViI'OIlIllCII1'lllriClldlypru<lLL~1

I), Financc

Item of con,ideraliotl ~lajor ~,.ea, ofj\ldgemcll!

rim","i,d """dilion rill"""i"I'I,,hilil:
------

CO,1 "0111",1 "'cli,'c L",I ~,,"lrol. '~Iling ,[,,"<1a,-d,

allocation 0' CO,!, ~ccounting, operalion,

stan: cost " qll,lilly, CO"1 eUlllrol bend,!.

in"emory conlrol

("'l illi"OI'lllaLioll,hmillg ,'\bilil, '" "LilingL1~"

Carital p")g,am i-LLlurcc~l'ilal e,pelldinlle 8: impro\'cmcilts

7.3 Pr"cllrclllcnt Procc," at BATil

Pl"Ocur~lllent managcl" in generall) I"~sl'onsibk "bollt thc qU"lllY 01"(he IIl,Hcm!>.

rc,;pollSiwn~ss 01" the oUPlliicl' anti tnt,11 procUI'clllcll1 01' acqui,ilioll COM, Thc

pl"ocurement pmcess is continuollsly being impro\'ed and sililplLllcd to L1npl'O\'c

qualil)' and r~'rOl1siven~" \\'hil~ ,imLlI1'II1~IH"I) I~dllces the (owl acquisitloll COSI.

l'mjcc II"II~ ul- futurc Icq IIIrcn'Cilb 1,,,.Ihe r'" ch""d ,kllb mc ,h",-cd '" ilh "'rr lie" (0

cm\ll'~ <ldC'lU,llcCOP"CI1)'10 SllPIl0ri bU'"ll'oo I'C'l"LrClI\CLll"Th~,e i"ulun: rro.i~c(ion,

""ICLld bc-,ulld lhc '''ppILc,-,' q""l~d kml lilllc;. Th" 1"II,ming m" lhc major

guiddillc, 1,,110\,,~<lfur (h" pr",;urcmcnll)lu~"".

I, Long t~rl\l COlllmct- 18 mOlilil, III cumol"lm" parlntrshir ilrrroa"h

2_ vrvl R principles - '-PantleI' ill I ."cellenc"" I"ogl'alll

3_I_()c~1"'1'1'1iel' Imiollalilation - 5 11l~.iOIvelldOl S

4. Drlvc WM ,. Go Cost" inLtlatlvc,

5, ~lll'rOn global buying 011ke) ma!Cl'i,lh and b~se matcl'i~ls

6_ Lo~al ,ollr<oil1~dnciopm""l

7. Cost cfkc(ivc re~iollal solll'cin~ 101Ilo,ml "lid Prilltcd IlItLlcr",1



H. Secilrity of supply: B!\TB ~i\'l-' keen attentLOIl 10 (h~ ~ull,islenc) and

~v~i la!>ilitO'of supply

9. i\pplupriat~ qllalily "I' matci-Iaio' The cUIllp,my g'v~s top prlmlly to Ihc

producl 'luality and doc, Ilot mal.e any ,cH11Ilrollli,c,

1O. L()wcsl l()t~1ac'l" isilion cos\: T 1I11lllg01 !>l'ppl)' i, Vel)' cruc ial III n::dllcII1geml

I I , 11l1l0\'J!ion: The CllLllp~n~ Cnl"lll""gc> i11110\\11ion of Ideu.I.

12 Comple;;i!)' reduct Lon: Prup~'- ~nd COIl,is!enl S\lppl)' 01 raw mat~rial, "ill

I" event complc" 11)'

13, Suslaillahlc bu,ine" tor SUppl,CI'" IJi\TB mainlain, a Wi'HVltl I'dmioll,hip'

w'lh i1>'''ppl;"l's,

14. ,ul'pliel' Il,'ovidcs w;11Iuulpul n:pOl'h (c g 'lLppliel' 'cllcdulc) jrom lh~ j()f]nal

1'Ii\llllinO\syslcl\l

15, jllll~ha.,e ordel' l'clc~:;es hovc b~~ll ,~dll""d 01' eI;min~lect "Ild l"~plll~~d by

kanbaL1~ig:nalo I'llI'illl increasing P~I'CCllwgcl1flllc jl\ll'~hased volume

16.supplicl's mc beLllg cc,-ui,,,d 10 ,edLL~e sourcc IllSPCCliu,,,_ '-"COVCl"'g

""r~~liullllild eoLL1l1,,~,-inC"linll

I7, dd I\''l) qUllnti1ie, ",-~ be ing ecoll"ml~all, ,'cdll~cJ. ,~'" Iting: in morc I',-cqllem

Jeli,~,-;c, oj sm~lIel' '1"on'il,c, I',um "'pplic,-,

IH.lI'allsporlat;OIl COSII,-om ~lIppliLT., an: b~ing decl'cascd CI'Cli lhough d~livny

r'l'cqllcllc)' is being 111~r~a'cd

IY, wherc appropri~tc IlwtCI'Llll>gu dir~ul: fl'Olll d()ck 10 I'()illl of\l,~. mlhn lhall

t,-"m dod, to ,tod C~llt"al ,lOck holders me: viewed prilll~l'ily at ovcl'tlow

localions

20.1I 'LLpplier rating ,y.,lelll h~, bcen d~\'~loIlCd and implemenled aud is being

u.,cd 10 triggcl imjllO"CIllCllb III ,upl'lie, 1'~,-IUl'lll~l1~e

2 I. ,uppl icl" pmclice ,nlllc cng ""'" inO\( C_~.dcsigll 0 I' PI"OC"". p,."JLL~1qU~IiI)'.

cc,,;lill~ ~lC) lcchlliqlle, and mak~ ,-ccl1mmclldat;on, 10 improve qllalily. cost

alld respolls;vcnes, tor botililic <:lll'I\:lll""d ncw pl'Oduct

22, dll'CCl COLlllllllllLCaliulb havc hecll c,tablished 10 improvc I'~'p()n,ivenc"

b~IWCCIl Illc COIllP~'IY opcrating dcr"l'llllcnl, and the supplicrs 0p~l~lLng

<icp~l'llllclll,



7.4 IlATIII'rocllrcmcnt Task Flo"

rvlmcrilll rcqllm,mcnLliom
male,-ial rlelnning Ihmllgh ~,\p

Qualll)"
~,Si>I\IIlCC

New pl'Otilid
inlmduL\IUI\

Vendor dcveloplllcnL &
relaliollship bu iIdillg
(BEST [001<.and VMR

1~ll :>I'aelor)
Wmel1ml"e

Supplic~
'iLhCd\II~U

l'roC\II'ClllCIl[

Agrcc on dell\'cry
& tiLLalily
rC'lLLircl\1~n[

'imll'cing &
Negl111alion

V~ndOi
pcrformance
mcasurc
(delivery. '1ualily.
c,,,l)

Fig.7.1: BA 1Ill'I'Ocuremelll 'I ask Flo"

Figure 7.1 silo"s the Pl'oClLl"CmCIllproc,-,,, and vendor managemcnt III 131\1'13.

Malcriah rC'lui,-cmenl arc l(lUnd 1m", 1;1(1) 1001 SI\I' and in gmclally MRI'

r~~()lllll1cnded ilem, al'e r,-oellrcd'""d PII,-e1wlcd. ProCurCllWll1manage]' pl'ovides Ihe

llla[e,-iall~qLLil'ell1ent to supplLer alld '''Pl'li~l-'' pr"pmc ,,,pply schedule and 'lLrrly lilc

item [0 i"aclol}' warehO\lSe,

In "dditioll. Pl"oclIl"cmclIlmanllgcr llbo '-~'p(),,-,ible lo develop vendor <lnd build

rela[ioll,hip 1111'01IgilI-ll'~ I & VMR 1""ls, BArB Pl"ocllL-cm~nllTIallagclal,o

r~;pu",iblc L(}m~,,,ure vend"" reri"Olm'lIlCCin ICI'In:;of on lim~ deliver", woducl

qualily dlld p,'oW,-"""nl ~o,l,

7.5 l'r"~l1 n'IIICIII "I' Din'ct J\-'\,,1cri,,1,

Mll[e,-i"l, invol,ed ill making cigarelLe 'Ire Le,-m~d<ISdireclllllltcl"illls. Thcy arc:

I. l.e~I'&



7.5.1 LcafPrucurclllcnl

Bas~d on ~igardle brand specificatioll tobacco is graded ",hid is called priz~d

lObllcw ~lld ic"I' is procured in two W"l'l ,~Ich <" IClcal ~Ild O\'~r\ca<, un th~ b",i; "I'

l()ba~~" grade requi,emen!, Leaf is lIs~d to prodlln' priLed tobuee" lhal i~ Illl'lhel" u,ed

10 prod"c~ "iga,-~lt~ ,Ii~ks, Two kind "f ,,,ulcing Lnvolved in Ie"r proemcmcllt

I"()C~SSC'sitch ,\,; dOlllc,tic ,our~illg ",,,I ("'LT.'~'" ,."H'cing.

7.5. I. I llumc;ticILoc:lI ['roc urClllClll"f Leaf

FiguI"C7,2 ,hows lhc local lcur proetlrclllml an ''''gemellI of I3I\TI3.

llA 11\ Ilcild
Quol'tcr (",,,1.-1'1,,-,,-1./'"Lcal" Dhaka r"Uory,}OPI'I,,,, i-- Plannel' (Tobacco

WnrehOLL'" 7-, IU days slock)

,<- .\1'",mc',""oj" <t••''''.1"" (""I, "'",,'

I'II/CJ T"h"c,~ LI",,,,"h"'al"deN.

Leof
I'ri~~d d~pt.Tobuee()
\,'",-ehoLL'c c:J DE.

."A(3 d~y' , N"
,Io,k)

n ) Conlra
Gl'owe

Lc",-rkpL
I ()I'(,\"Lluall'lanl (1'Idl1lli"g.I<)~i"i"

1I,,,01l,,,,:,,. Curcd "Ill.,,,,,~cn,,',,'\ lo!lacco (" cc" I c_'1' \.',"'\')
\\.,'md1ollse ~

7.:1.1.2 Toh'lee" PI'lIming

"Iobaecu requlrcd I"orlile PIHluCllVll or c igarl'lll"' i, u blend 0 f' hc.liJ 01'e ililer L1l1po'1"d

0" 10~111111bl1ccOliolll Ban~la,ksh, Thl" bklld i, 'peeined 1'01'all cigar~l1~ by Illc le"I'

blende'- Th~ leal"planne, is I'espon,i bk lor cOlllml1ing thc suppl) or [obacco to PM [)

bascd llprm inlnrma! ion ,uppll~d Irum Ihe :';\1' system, the MI'S manager und [h~



bknd"" Th" d"mand for leaf,hJII be e.'tL1hli,h~~ ililioe SOl' and LOP meetings 1,)1"

lh" lorlh"oming; period. up 10 30 month" Tile bkndcr L; rc'poll,ible fm bOClkillgth~

quamity and gro~~ of imp0l'lcd tobl1""O "''lUI red Lomeel the,e l'cqlli"~Ill~lIb alld

l1~g(JliaLil1gLheprice. Booking 1'01([Olllc"li" kal ,1",11be made hy the leat'blender

based U]lOliIhe IT,ull, 0 r Ih" 1.01' m~l'l ing 111"I.~a I'Plmlll~r eSlabl i,h", lhe lead

lim~" e<:OLlQt)licOI'dcl"qU,llltlty, \,,1<:1, ,lOck kvel and duralioll F" illl typc, ,,,,d

,0uI'C", of unpolled lobacco.

Th~ "AI' '}'lCm cOlltirm, the type and '11I"lily "Ilob""eo requil'ed 101'I'MD Il'r lhe

I,lfilicot)llllg pcriod u"d in[("",s the I cal' I'lallller 01 type,. 'l""nlit1'. and st'lLiTe of

tobacco bascd upon lhe "Lgarell~ demand informatioll inplll by lh" Ml'S rvlanager. 1'-01'

il\lponcd lObaeco, the Lear Planller ulIllirm, the OI'der Wllh the supplier ba;ed upon

lile SAl' spccifLealLoll,

7.5.1.31,e"fJ'I:",ni"g

I.cal' planning is the lunetloll Illal cn,,,re, Ih" '1ll'l'ly 0 I' I"hacco 10 tile mallu f"clmi Ilg

prQcess. ThiS lS b,tsically ~ pla""ing p"""e,, in\'('I\,ing '\\,11"110 order. wloell 10 orda,

hm\ lllud of imported 01' domesllc Icae II is urivcll hy Ihe Sale:, and opemlion

I'lann ing (S&OP) process, Lear plaLlning 1",-,Ihe f"llmving core fliIlC110l\~10 perl orm'

• PI~IlIl;ng ilTlponed k~rlcqulrclllcnl

• PI~nniJlg dome.'lLe leal lequir~mcllb

• Leal siock 11l"'''lgelll''"l

.[ lic primc purpO'" of' le~1"planllin!j i, 10 ~nsu,.c llllinlclTllpled 'llpply of I\ill, of

,\lalcriai; (130Nl) specifieJ lobacw lo Dhaka lac(,,,) as pel' tl-l~lel'ial,; RequLrement

Plalliling (MRP) rceomm"Jldalion and <:on11II11'1t10I1of leaf Lnvcnlory (duraLion and

",Id) "lOck pulicy) ~"cordil1g Loinvcmmy poliCY dlld lOn,irolllllcmllcalLh and S~li:ly

(E & HS) requiremenl tClhe mail1lainc~ "llhe Ienl god""" and in Dhaka faelory.

Leaf PI~nlling Process



The lea I' planning process Iw; be,," dnLiop"d hy Icnterpmc RCM'lIrce I'lann iIlg (ERP)

,oftw",,:- ~i\1' wll~l'c thc sySICl1ise"e'dln ,-eC'()mI11CI1(lmioll'Ii)r (hl' ordc,- qllOlltltlCS.

(l"Ie,- r,-equency and ",'<lCI',,,hl1ll"'''" dall' 1(" Ihe both lil'me,ti" and impmlcd IC.ll~

All (he ,-c"qllilCdJaw I",,'~ b~~11,tu,-cd "nel lIpdaled I'cg\II.lL"lyIII the I:RI' '1"1"]11 to

pf(",iJ~ ilccuralc record. So the dm" aCC\II<ley III syslem pia)', a vit~1 role tor

Ii""ca."i ns "'lLT~ct r>tRI' l'eCOIllIlWlld"'HHI

7.5.1.4 G'-CCIILcafl\-1onthl,' I'lmming

Smcd upon lh" illl<",nation pmvI<k,1 h)' (h" LOI'. SOP, Pr~-~Ol' m"eling and the

col11pam"ns o['th~ actu.Li '~M,I(s ~gain,l pbnned rC;llh; ror the eUl,,,nt mOlltl1, the

Lcar I'lanne,-. GIT Plant l\lallas"r. I'lmming and I,ogistles !v1.lllag"L',I_~ar Illelldet',

I)i~i,iollal l~c~I' Manag"l' ami lh~ Lear 1',pol"1 Managcr ,hall l11~et at end of c~ch

momh, Th" purpo;e or \hi:. momhly mcctlng 1\ t" c.'labli;h il plan tor thc Grccn I.cal'

r"'llIiremen(, for GLr "nd l'rodl,c(l<lLl rLqui'-~l11ents from GLT lur the 1()llowing

month, II pl~1I ,hall bc e,(abli,hed and ci'cLlI,I!c,1 tll all in(cre.'led palties by thc Leal

Ph"lIlc" Al lhe h~ginlling "I' eacli ;,C,",un il Illay be nece,sal'Y to I"'\'l: a nUl11l>clof

prclimill"I'Y m"ning' to rrepme lhc liN "")Ilth, pl"n. "Ihc Leal I'lJnncr ,h,,11 cOlltml

!he t lining and nUl1lb~rof (hc,e inilial meetlll gs,

I ear plallllcr, GLT pl"nt M~Il~gcr" I'lanll;ng all,1 Logi,t;c, Manager, Al'e~ Lcar"

M"n"ger. and I.eaf bpol1 l\lnmgc, ,halllllee1 m lhe end of ~ach wcck. The purpose

01' this mccting i, to relin~ the plan for Gl'ccn I.ear l'eqlli'-ern~ll\S for GLT and thc

p,-"JlInion requir~lllents li'om GLT 10,- Ihe 1()llo"ing week, ThiS plan ,hall be

c,labl i,llcd and circlll~lcd !u all inlcl'c"Cd pmlic, by the Lc~ I' Planna.

lla,ct1 upon llic 11l1"rmalion provided l1y' llic Iliullthly and wcekly plan, ~lId ~llY

con(ingcllclCs lhc L~~rpl"nn",- ,h"lle,tahl,,1l on ~ d~ily b",i, the n"ed pia" I,ll' GLT

g,-cen Ie'll' suppllcs (llld GU' phxluction Icquiremctlts lor thc 1"llowing lhrec days,

This r,~cd plan shall b~ eSlahli,l1ea ,lIld C1'-~lIlate(1(0 all imere.'led PMtlCS hy (h~ Lear

Planncr.

Ii i, planllcd that wllcllcver p()"ihl~ lhe 1'1,,11,will bc CL,-clllatcd via the 13A'I13

computcr \y,tcill. SOIilC tlIIlC' the I ""I' F,porh depal'llllCIlt ITecl"", lIr[:ellt ,-cque.,l,

I,Olll CL"\ollle" ",11lell ,1Ilcel tI,c {j I. I' plaLllling alld I'IOdLL<:1101iI'I'l'"ns, (,L I. I ~a I'

dep~rllllLnl a"d lhe I'lmming ~Il<l1~0g,,!i", liq'a'-'lllCL1lwill mi\ke ~\'C"y cl'lurt tu mcel

."Kh '-~qllirclHc\lts. "1Ilcs" rC<llI",I, ,hall bl' Illollilorcd by thc L"al" 1'1~"nel' and



r~I""lcd 10 Ih~ 1l111llllilyllI~~lILl~' i" aiL all~lllpl lo c;lablish all clli:~IIVL ""0' or

rr~pmillg 1(".~nd d~~lillg ",illl slldlllr~~111 r~'1,,,,,l,

7.5.1.5 l,eafCulth'<lli"Jl 1'1""

The kal depanment IS invulvcd L11c"lli\'alin~ and purchasing e\lred lob,,~w. Each lhe

company regislers thousands or 1m-meL' along wilh lheil" land to ~row and c"lli,ale

loba~~o c,op BAI IJ I"ovides See(!. ti;l'lilizcr. ,1I1dutbcr 1m"" 10 lheir brm~rs throu~h

otll lhc crop sea'Gn. At th~ end 01 the ,eU,un I3AT!:! purcha.,e, IGhacco crop (greell

kal) I;olll lbe rarm~I"'. paO'm~nl rale,> l"'S~d ()n lh~ ~ratle 01"the leaf (j'l;en kal

growing and huying actIVLtles ure C()rldll~kd lhL'UlIgh lhe cOllnn}' in the two main

arcas such a, Kushtia leuf divisi()n all(1 Chi(ll1g~'llg dcvel"pmenl mea,. Recemly tile

CO'ilmOl laTI11Ill~acti,ilic, arc c~l~ntl~d l<lManilg,lIlj and Rungpur. Aller purchasing

lhc grcell leill' is laken 10 green leal"lhlcshing rlalll (GLTP).

Green Leaf Thre<,hing Plant ((,I ,TI') The green Ic~f is convel1ed inlO a ,"itilbJe rOl'tll

()( toh<lceo whicll i, culbl prlzed luhllCCll in (;1:11'. I he tobacco is broughl 10 "

11111fOrlll llIoi,t"r~ level and (Cl11peralLLr~.Illcnd ing of di ffercnl gmde, u I'lobacco lakcs

p",,:e at the GLTI' Jlld th~ pl'O~c>\"d ll,b,,~co is ,iyed and IXlCk"d before deliy"ry 10

Dilaka lut;!Ory as pnz~d lObact;o. TI.c ]'ri/ed loh"cco i, pl'Oces,ed ,n lile '''LULld",O'

Illanlltaclllring dcpartmcnl (SMD) ""d eonvcrl~d imo Ilnished t0bocCO which i; ",~d

10 pr(\d"c~ cigal"clte ,Iicb. "1Ili, fLilislied lobacco" called clIllobacco

'I'he (;1,1"1' nlain objectivc; "I"e:

I, scp~mlc 1~llIi,,~ I;Olll ,lelll

2, rctain rh}'.,i~al ilnd chemical properties oflilc leuI'

3. removal Gffoleign m~ter;aL,

4. WLl\'Cr""Ll llf IJJI" and r"Lk~d <11")-I'r"dlln cal'"bl~ "I' ton~ lim" 'l,,]'.l~e

I hc iear dcpallmelll mak~s <In~SliJ1l,H~01 lli~ q"a1'111y01"lobacco lhm IlATIl will

nced lO rur~hu'c mel' thc year ha,ctl on lhe ()utPllt of the Jlltllwl SOP, B~s~d un lbL~

c,lim"l~,. lhe nllmbcr oj" I,,,,,ne,, and lhe arc", nl" land need \() be ,-c~isl~rcd arC li>..cd.



7,5.1.6 Future Chullenges

I. Quality and yield impl'OWlilcll1. adapting Be,t I'ractic~,it\ppropl"iate eultlvatlol1

tccililique"

3. Sub.,l;lut;,,,, 0 f impal'led tobacco by 'Iual itatl YCimpl'OV~l11mlof locnl gmdcs

4. N~", pl'Odud dewlopmClll : N",' l)r~S and va"dLCS lor ll",d;Ii~, Vil"ginlu USII3',

5. Fmlilc,- IInpmvcmcni (jL'1 productiv,ty. qualily ,la"da,-d and CO,1dlic;cJl~J

6 Co,l dl<:div" "tock lll"nagelll""1

7, l'""plc und \enlll <icvcluplll~nl

8, l.eal' 'iociu 1.Driving. cOl'porale image tilr(}llgil at10I'C;lal;on lagro-pl'oJect;

'J, I'",dudi"" of 11av,Hll'glJde ,1Il<i;upp,"'llo I"odllcel' low deliver) cigarctt~

10, Illcrea,c pl'Occ>sillg \'olume

I I. Lea I' '101'''1\'' "Ild ilIicSI,,1 ion CO'lll 01

7.5.2 1'l"Ocuremenl uflJll]Jurletl Lear

IJA rlJ impOl'l I'ull l1a\'oul", Wm i-n,l\'OIlI' ,lilt! Ii Ilel Ie'"I' nOIl]th~ CO\lIllL'IC'<)r

Afg~lll;tan. i\r~cllli'la, H,a7;1. Ilelgllllll. Callada. S<)uih Africa. USA. UK ,Inti

ZIInb"b"c. Th~ procurement PI"OCCS\li01ll I(,,~ign source is shown in Figu,-e 73
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7.5.3 Procurement of W n,pp;"!!: Materi"l,

Once UPOIla lime IlA I'll pureha,ed \\'I"'l'pin~ Ilwlcnal from Ov~r,"as ,"pplie" but

1l0Wil i, a cl~dil or Bt\TIl ,uppl} chai" d~pallmCllllh~1 11ley h<l,"cd""dop"d a lo~al

,tlpplier lo gel WM availaille al prodllclioll 110m. It has greatly illl1u"l1"etl in "O,.~illg

capilal tllallagelll~nl by Tedu~ing l"lal p,oClLlelllent cost. BATH decides what ",til be

tile raw malcrials fol' lllanllfKl\ll'lll~ W~l ,Lllhe loc,ll WM .11Ippli",-p",mise, and lhm

lL'cQIIllpplLe,- is boulld 10 pUl"cilmc lhc mw ma1cflais rrom Ht\T O\Trs~a, "'ppli~r" So

lhe I,,~ul \,' M "",ppli",- i, all il1leg'-JI pan 0 t' 11t\ 1'1\ ",pply eha in dep~11'lIcllt,

Thc tollowLng nClivilies ~I'e LI1\'olvcd iTI\\/,\<1lo~,,1procur"lllnll pro"e."""

I. malel'ials re~ui,-cmenl i, delillcd a"""ld;n[l 1o 11>\ T [luide I;nc

~ mal",ial, 'p"cificalio", aT" Ii~"d ""l'()fdill~ lo BAI polic}

.'- 12-mollll" ",Ilillg I(,,-e('"'t is given 1(' \,'M ,"ppl;CI'

4. local \VM supplier purchase, Ihe raw' llIalmals lor manUi"durillg WM rrom HAT

sourec

5. \liM Wllpli"r are bound 10 m"illiain 7-d"y, SInd oflhelr flll;slwd producl

6, 10e,11\VM suppllcl' 's b"ull(110 'L1pply Wt-I l'll daily ba,is whLLh is mailllained b}

I\,mb,m IIIWII1c)ry,yslell'

IlATIl mmntmll.' a serv;c~ levcl bel",. ;n P"(lctll';n~ any l11a\e,.ial~. 11 i~ lh~ d",i",d

I"obahilil} oftl()t runnin[l oul or'l()ck in allY nne ordering cycle- wh;cli IJcgillOa\ \lic

lImc all ordcr ;s placc(1 lind CIl(ls ",hell 11<1L'1'L\'C~LLllhe ,lock. Th;, can be aL,,)

'-~gmdcd '" the signi Iicancc I""d "f Lllllrunn iIlg lit1lof W\cL

13ATB management prefcl's \0 ha\'c " sel"v;cc Icvel of 99% to lIIa;nla;n ~ ,atd} stock.

of 22 da}". Th"re io UIlI} 1% e1ll1nce uf ,,,)1 fulfilling lhG orde,- rrom p,oclIremen(

Ie"", "Ill" ,c,-v;cc Ie,'el "IClu,- 10'11,u knc'wn '" ,i[lnitlcan~c levcl. The savice le"el

play, "n il11porlall1role in dc'cidillg lhe ,i/~ ,arel} 'lOck.

I'loeurem~nl ot' imrorled wt\\ folk,,,,, the .,ame processes ~nd proccdllrc, like li1e

luoe UIem~111"I' iIllrorled leal'

BATH pro~LL'-~'lcul', W~l and clcl11~llh llwl ar~ needed 10 Ill"le ciga,-elle from Illc~l

and m-CI',e~.' source, 11_\Tll mainl"i", long lClill relatlonsll;p w;lh 11lc >\Ippliers

(loc~l/ovel'seJs), 1'01'lhe PUl'pOSCot ~II (aICLLI~I'OIlI,lilc lead lime i, calculaled 10 k,
35-IlDduy' iix imporled male,-ial, "nd I-,by Ior lo~al maleri"I,.



(loe,ll/ovcrsea,) For the pu'-pmc "I' "II c,llculalioll', lhc lend time is c:llclIlat~d to be

35-(,0 day" Ii" imponed IIlQ(e,-ial.,~Lld I-d,l~ I," 10caimatcI'iais.

L~~d lillle, 01' imporled il~m.' Itlcilldc, lime ICLJuir,d [;0111rai"llg prororl1l~ inv(\ICC,

opellillg or I,e. p,-e-il"pcdioll, 11"I'<:dioll. ,hll'll\~nl. ,,,,-iv,,l. CL"I'''ll "k""lIl~c ,,,,,I

glllllh rc,'l'ivillg

7.5.4 I'nll'urement ,\etivitic;;l1 BATH

The mai" .,traleglc ~nd opnalional ~Cli\'ilil" ,,1'Br\ nl mc,

Sourcing

ColleclLon of Jireet ~nd indirect raw m~lerlab, lhere are 1"'0 Iypes of sourcing:

Q Sole ~(llll-.;illg, In Ihi.' t:,l'~ c,I',ullL'cing oilly (\11~,uppliel' is npproved t(\

p'odllcc nny parli~ular ilcm

u Single SO\ll'cing: In Ihi, -'C\un;illg Lndhod morc Ihall one supplier may

he approved 1(' p'oduce lli(he lll~l~lial. Ulll on I) one supplier i> uscd to

produce tile ItCm

I'ricin~ and ncgoli;llion: BATl1l1cgotiale, PrlCCwilh it, eXisting ,uppliel's tLme

10 lime. ThiS IS Jonc 10 adJUSl ,loll", p,.icc l1ucluation, pricc change or raw

Ilwlc,-i"l, dc.

,'>uJ'plin planlling amJ mcasurcmcnl: In 'Ili, ,I,-m"gi" procurcmml act"'lty the

Company evaluatc, supplicr; """g dilTcrcm ~val"atiOIl tooL, c g. BEST. It help:;

'l'ppilc,-, plallil ing thel'- bu,illC," 10" bCI1Cmll'nt of both Ih<;parties .

• Vcndor dnci"]lmClll: BATH cOllsidcrs '~Ildo'-s oS valu"J blLsill~ss partne,-"

II de,il'es win-will app'-oach \\Lth Ihem, II bchne.' il1lol\g l"nn '-elatlonship It

Irie, t() illlpro,c velldor pcrlOl'l1lallce throllgh proper vigilance alld abo train

Ih~I11, rhe stralcgic purpu:;e of vcndOl' dcvclopment i" to develop c1os~

ICidlioll,hip with I"c,d suppli"" '" "d,ic,," JU'1 in tim~ (JI r) Iikc iLlVC'nlOI'Y

• 1m Illemcntation of BEST progl";'lll: B I:~ I (Illlsincs, Enablers SLiL'VC)To(\l)

measurc, the degrce to which" SllpplLC,-h", business enablers in place and

providcs a mcdlallism for id"nlil'ying ,.isk 31~a, which call be managcd om by

L1LOlllinuQu, IInprovcmcnl 1"'0'<'".



It i., the ,ole.' ~IlJ I'C'pcln,1btl'\'e, ",,,1 ""I" ir~d b~haviour ()I'hoth 11,\TI\ PnJ~Il',Ill",n!

li.mClionami it> dir~~lmul",rial.,upplier. rhi, OLL1III1CShow the parli~, agree to wo,~

lO!;ethn a"d how 10 optimi,e lh~ hehaviol "nd proCC%CSill deliv~rillg required

matcriJls to 13AI13 PI'CIlHSCS,Tilis a~rc~llLcnl " ",\,ie"ed time t(} til11~accOl'din'g to

lhe ~hangin!; demand

The ,~rvicc level ugrccmclll is al.,o ,,"ncrl ~1 S1,lhlcand reliable supply chuin The

aglcclllenL '0(, up 1''''po,,,il1ili,ic, I"" I)Olb panic, 10 a~hic\'" J soliJly inte!;l'atcd

,,,pply ~IULin.1\ ,,,mple ~~r,ic~ level u[;n:cmenl i, p,e,cl1lcd IIIi\PP~lIdl., 1\,

Thc ptrrormal1~e of the ,upplier under lh~ agreement is lIlcasured a[;alllM key

pCl'tormancc 1I1dic~lors(KPI' s) ulider ,"mc erl1ical \ucce,; fac\(}l's.

TJhk 7.2 SIIO"'Slli~ Kill' s. !llcLr1LlrgctlC\d and lh~ r~'r{)l1sible person in l"~spec1i\'e

"rgall i",l;"".



Table 7.2: Kl'l Summnry Tahle ror Rcporlin"

)(J't Name ~arget Performance Recommended Owner ,.
, i'

j ;~

Level ., I, '. ,,'
'.' ,

• Adherence 10 Thelllllllkrol XXXX material planner
~erviec I,evel

exceptiOIlS P~I' yyyy EXCClltLVCDin:~lor
Agrccmcl\t>
(Exc~pliol1 'l1onlli{l\ot mOT, thULl
R~p()rt)

one)

• For"c~st accuracy :::~()% XXXX Mmerial, ['lalliler

• IlIvcnlory Filli,h~d g.ll1d, ' , yyyy ExeclIli,e Dirc~lor
C,,'crag"

days yyyy Warehouse T~am

[(U\\ lllatl'ri"l, 45
day,

• 0"1 II'~", (no ,loci<- I 1l(l'V<, XXX X Material, Plann~"
Ollt policy) YYYY Supply l'l"nncr,.'LO~"cutive

Di,-ect(lI'

• Quality '[ arget is i';CI'O. • YYYY QA depanment
Complaill; & QA however to I'c<lc1lup • XXXX QA depa'tnlcnl
I""j~cls lhat :lcclImcy I""d, I

QUidit)' C0mplain pCI'
lllonth i, tnle,ahle and
leJecli,'n 1',111h~ ,he
tOlal '11"'"lity ,lgain,l
lhal COlllpl"'tl. ThIS
,-cj,dioll ,hOllld be
etl",l1 ,,,. I,,,, II"", 1%
dthe tOlul quantity
tldiv~,-ull"or lhal
parlic"I",- Illonth,-_._.

• L~ild lun" Ddiv(:J, a.' per XXXX ~lalcnal; Planll~'-

KANIJAN YYYY E~"cllti\'c Dll'Cctor

-- ------- ~-~-_._------ !\,,,,,, Producl .j montli, XXXX Malerials I'lantlcr. YYYY
1111",dllclion/
[) i"''' Illillua 11"11 Supply l'l",me'-,.' E~CCUli\'c nll-OCIOI'
oj"brand,



1\£"''''11(1'1. s bOlh pmli", m~asll,-e the I'CrlOl"'llllnCCunder tile agrCell\Cnl, 1 able 7,0

"h"w,' th~ LJA'11ld,"l'l ,,,,,I Tn\>lc 7,4 sho"" the ",['['Iicr lnC",ur~nwnl ch'li"l

Tahl~ 7.3: Monlhly 1'~rl(>rInan~e to he l\I~"sllr~d hy XXXX

Kl'I", I'argets rvlcl,ic, Actu"1 Pe, f01'1ll Ov~rall
No. anee ('Yo) SLA
T~~orJeJ COnf'''lll""C
for the e ('Yo)
MOll1h

l'h 01' Not ,\IOI'e lhcn Oil" (1_1~
()mlilY 11111%
Complain,
r~" MUlllh'

DclLvnyas OTll. OTII'~
10 th~ 10(J%
Ki\l"Ui\N'

Malcri~l, l"0l1ll01"Cthell 1% (j- I -
Il".iecl'oll 01 the lowl 'Iuantil, IOO'Yo
lilro!,gil ddiv~,-cJ Ii" !Ile
1;"11" month

Fin"l,cd 7<1"y, 5-~[)ay.'
Cood, ,tock ~
~(ock' 100%_. --
Raw 45 (lay, 40-45
Mmcrialo .1.1\', ,tocl;
111\~11l()f]-' ~ 100%

MOllth ~nd .1() Il~ ""Illllilled by W,lloin
Inve",,,,-y 2,,,1working day, "I agreed
~Iock tile tiJIlowing Itlll, ~
Rer<)l"(10 monlil 11111';;,
IIA m"

'(lulIlil)' - [a~h ~"mplaim ~hO\e the I"'sel will dccrcn\~ Ih~ pnlilfln~nce by S'Yo

'lkliwI'Y" to,lcll t~ilur~ L11delivery ""II ])eC1~a,~ the performance by 5%

3r-,1 alerlals Rejeclion 1111'l'L1gh1M1-3 - ~vny no in I'c,.cel11~geOver th~ larg~l wi II
decre'''e tllc pcrformallcc by 5%



-'Flllislwd Gl'l'd, Slock - More tile" 9 day' ,)] Ie" Ih~115 da}, o[(lck will dc.;,.e(l,~ lhe
rnl(mnallcl' b) 2%

'Raw t\late,.ial, Inventl'])' - More th~1l45 da}, stock w<ll ,iccrn"c lh~ r~rrOl"mance by
2%

"Monlh ~nd Inventory ~l()ck Report 10 IlA I'll - biltll'e will dcercn,e tlie pnrurmancc
by 5%

Tuble 7.4: Monthly I'erlormance to he I\-Ie",urcd by YYYY

KI'r, Target' Mellie, Actllal Pl'rtcWll\ OvcrJIl
No. alIce (%j SLi\
recl'rded Confurmalle
lur lh~ ~ (%j
Month

,

I)~liy By Il.OOllrs Withi"
MJI~,-ial, ~on;iderillg the I~.Ol) hI's
ReqLL~st cQn,umplion w,ll = 100%
l'I'om ,la,t nl'm 6.00 Ill'
llA m' Ne~l d~y.

f'",~ha,~ MLnimum 7 working BcI(ll'~ 7
day' b~rm~ Jdiwr\ tla),~

O"lc,- ,~hctlLLIc. 10{)%
P,-o"c"il1g~

,
Good, \.Vllbin 24 b". I'rom Wilhi" 24
R~~eirl in lhe liLTIeof lhe Good;; Hour, =
lhl'l:I,1' Delivery. 100%
~"l~m

,

'--_. , ,

I'","ccasl 90 % "ccllr,lc)' b.d ~O% "'1,1
" is c~pectcd '" (Ile ahovc =(lC,LlI'''Cy

monthly 110"7011 100%

1'",Juel;on I'm any change ill Ihe Iklim, 3
Schcdule ,clw(hric f()l' ~ny 1)"1" "nd
Cbmlgc' SKlI, to be Jbo\'~ =

communicated al 100%
Ie",! three days
curlin



IMI-I & IMI-I & IMI.2 Wilhin 2
IMI-2 I<cpmtlo be DlIy' = .
Report completed with III2 100%
Deli\'ery" d~y, alicr Smnplc

Dd"c,-y

I'Oni I; ~lateria I~Reques{ - Every l1um delay from lile tnrgdcd liLll" wi II dcc,-ca,e the
pc,-rorlllance by 5%,

'I)urch~,e Order Proee"ing- Evcry w<llking day below 7 day' "ill dccre~se the
perionn,,"ee by 15%

'c"-,,,,b I<eee;pl in lhe lOR!' ~y,{ell1- Eve,-y 24 I"" beyond til;, lal'ge! IVIIIDec,-ea,e
Ille p~,-lorll1an"c by 10"1.,

-lForeca,1 accuracy - Every no in pcrcclIlHgc below lhe target will dccrca~e the
performance by 5%

-'Produclion Schedule Ch~llge - EVClYworking day helow 3 days will dccrca," lhe
pcrr",-,nallce b; _,0%

"IMI.I &.IMI-2 Reporl Ddivc,-~ - Eve,-: working d~y abovc 2 Jays will decrea,e th~
perl(lI'mance by 5%



7.(, Theurel ielll Aspeels of Indi reel I'noell re men!

7.6.llndirccl PrnCUfcmcnt

Illdir~CI Procurcl\1cnt ,kp"rlnwnt of 11X[ (111)) LTD is r~,pon,ihle fOI"IJlIl'chasc all

type, 01' product, ~~eepl. direct 111,I1Cl'I<II>.kal: pLl"l11anent,ali,ric, ~Ild wage,. trade

di,coLinl. w~cs and (lcpreeiatiuLl,

All Lndircct spcnd ind"d~d:

• Stationary

• .[ cml'or .LI'YLilldCl'IlLr"d labour

• 1~~llklees

• lJcctriclly

• Marketing Agency tees

• Assel pmchase

• ~pmd charged to intemal orders and 1''"''lcCb

To impkm~nt a system ofpurchn""g ,"dLrCCIIllat"ri"is. a dedicated team uscs a web

ba,ed ,o[\warc named SRM (supply rclatlOIlShip maLlagemcnt).ill new elWII'o,mlCIll

IIl<lir~d I"am or proeuremenl Ilegotiate "'Ltb s"pplie". selcct oupplicr. II.'-ed tb., pl"ice

eLc At the tlcst stage l,f ill1roducl[lg th" 'y,km many users ovel"looked th~

pro~"r"lll~nt t~mll and purcha,~d th~ i'ldi,~d makriuls at their own.

To ,deC"! a .'''ppiier panicularly in Indircct procurement proce;s three p~rtles arc

illvol,~J."[ hc,c are.

l)""eure,nenl te"",, of Imllrecl M"teri,,1

2 I'",a nee te,"", of p<lrtic"hor del'~rtmelll

3 The "-'e"

Wile"" ,,,,,r ot ally department need, an\' I)loduel. he/slle i"lo"", lh" r"quirement to

the indirl'ct pmcuremelllleal1l. I'roclll'~IllCIIt tC<l\\llh"n offcrs Lheenlisted ",['['Iier, tOI'

'1\'01,\1ions, "[0 ~vJlliatc th~ su ppli~r,. prUdlL'l'mcllt lCum "elect olle suppl iel"for ~llppiy

th" product>. fhell procurement team call tile I"espcctive Illlancc lcam of paniculal'

uepartment and Usel'S" All of tlt,,", "~g(lti"le wilh ,upplic" 1m price, nilcr ",I",



,~I'vin ~lId Olh~r imporlanl i,SlICS. Fi,,,,II}. Ih,-ee parlies of BATB approve lhe

,uppli"r.

Fig"'" 7.4 ,hO\'S the whole illJi"'~1 proclilclllcnl p'occ;,

SLCP-I ~lop.2
~1"I>-I S<cp.-7 All ite,"!;,"

Idellt;I};" ,",cod, P"occ", ""ul}",&' 1'""1,,1;,, InLeI'll,lI
~

II,,' ,wc'd bll,,"e>,
L'C~lI,,,m"\h "".,1)", "PI"'<,'"I

W",k;ng pl,mnlng
" ;Lb Slep-; "'"1'_(,,ht' Stcp_~ S\cp-9
h'I>'"'" ""'1'-1

~"ppl;c, I',""I
~1"Tkct ~"ppl,cr

"egoti at;"" SllPplicrU "Ll"I;'" , ,,,,"I)',,, ,dec""" "g,eemu" M,',,"¥clllcn& & ,
1""'''TcmeIlL h"clll1g ,mplc,""'"

n
W,,,ling \\iLIl
the "'prl)
,,,",,,,'1

I'ig. 7~: Indi,-cd pr(lcllr~lllcnll"()C~" \kl" ,n IL\TB

I, Idcntirying lhe Need.,

• lJi"alisfaction ",illl currenl ~"""g~ll1CL1l,

• E:~pi,-yof a colllmel

• C'hllrlgc in Ihc inlnnal cirCUnl'I-lllceS:

- E"ransiOIl ofbu,inc"
• eI", i Ilg pa,-t of fae i lity

• cl\.lIlge;lI markel ami/or ,upply hJ,e

• ;-.Je~dfor ,,,,,ing 01"budgel prC""1c.'

• Need far supplier I"miollalizalia[]

• Change ill b\l;iness I'rGccsscs

• Sta~chaklcL-sa,~ 1m help



''',iJi<, ~,5,Risk "I'prcclalion (lnd j!ri"rili~IIII(jJ1

E\'~nl [.ikelihool1 CUI"~'1l1~I1~~' HOriZOll I'ropmed

De.,~riptiOI1 Aclion

I ----- --
I
I

[2, Market analysi. : This is nil a[1pro"ch 1I,~J lo bCllcllmark wilh olh~r ~olTIpanie,

hllyillg tile producl or SCrVLceor \lilh ~()lleaglies within tile region, lIL1de"l~nd the

ITImkel stnlcture trends and markCl 1L1tlllcncc,>rllr the goods or serviCeS. fully

apprccial~ lhc fllil range of options iivallablc, evaluale the clll'J'ent alld 11Itllre

'Ullring oplion, availahle, mmcil th~ 1'~'I'ILI-ClTltl1hwilh lhe supplier,; strtngth<;

I _,. l'orl1olio Anal}.,is:

I'his is a toolll,c{1 to underSland lh~ nalure of the pUl'ch~sing pmllolLo and plan lhe

;lclion, nece,sal}' to generate p1'0111.ITJlI~C rl,k, dlive out complexity, and ,ecur~

com pel il ive advanlag~;

,
,\nn",11 Spend

low.
Sl".legi,

Bottleneck Crilic~1 high \';olue item,
Holticneck ilems \I hcl'~ llie "hCle i! needs 10 apply
cost is 1101grelll bulllcd 1";0 prc>pcr technlquc> ~nd
pJI1Lcuiar 'pcciliuLli"1l ,,1' arrrorri~le lools
ouppliel'

NOIl-crilic,,1 u"era~e
"Millimi," lhe dT"I"l" ill'n" S"l\melll wl"r~ lh~ risk> mc
where nHlllllgIII!.:ll.~ 'P"~<i low i.e. lh"re al'c plcnty "I'
~sinl\ sClpilisTicolc<i '"ppiic,-, m"und nil anxiClUS
;lpprOacl1e5 i, n01 "orlillhe lo bid lhe \\'Ol'k
time "nd et10ll

Low

Fig, 7,5: PorlloiLo 01 ~nnIY>I\ of IIldLr~"lmalL, iah



2.l\eeth """Iysi, & bu.,inc", requirCtllCllrS phlnlling

• I\~~d, Qilillysis 11110w,procur~ll1CnL (" bdler ullderstalld (ile r~'Iuir~m~nh 01' key

,mkcholde"

• R~vie\\'ed past purcililses

• in(nvi~w, with use" 'pecllics and signilic"", ()(h~"

• CUll' id"-,,I iOIlor Ihe ~()" eel 'pee Iiicaliclll

• Se" ll,~ product ()r ,crvicc beil1~ used

• il limn, p"'-I "rthe ,ul'l'ilerI1l'lclill~ do~ull,clltalioll and the crileria Jnolysc> tlw( i,

used to rate (I,e suppliers

• The challenge ror proeuleillent is to sec If wc can 11100'e(owards more generic

Sl'ccln~ation increm,e the Ullllllllll or eotllpetitioll wllLch e.,i,h or relUlWe

cCtmplc~ily 1,'OIn thc prOClIrClilelL1''''''"gCllll'nL,

• ,\1 lil;, sl~ge undcrstand Ih~ ,-;,b whi~h a,-c a""ciated with (Iii, p""ti~"lm

u,(cgorl' or c"l'cndi(u,-e

Hi,-kAl'l'cecill/il!ll & Prioriliz,lIioll

Appreclatloll

Classification

• S"rc(y
• ClI'l<lmn Illll'dL!

• Market Pooition
• 'I'h,-eat to Munufacturc

RI'N C:llcllla(ion: E~'''lIplc

Supplier Collapse

• l.ikclihoCtd = 3
• COtl,cqucncc, ~ I()
• Iloriz()1l ~ 5
• RI'N= ISO

/ ",--------.
Quanl,r,cation

iZi,k I', i", ill' Numh~r
(RI'N) i,,, l;l~lor or
• Ukdlilood
• Con,cqucllce,

LwhangcRnte Movement

• I ikciihood = 8
• Consequences"" 2
• l-ioriL()1l~ 3
• I<I'N~.jH



A ponfolio of illd iree! good, al1<1'~r\ icc, roI,ned to vario~,s dcpartmcllt act ivitie, and

the ~cmlllc, or opcrnliUIl dcparlmcnt are pl'cl'al"d on lhe bmi, 01' ,,,ppl} markel

complc~ity vcr,,,, QlIlTIml'p~lld prc.'~Llled "' .'\ppel\<ii~ B, I and I:l. 2.

Po,.l/i,/,o Ana/pi.,' I"'plicalion,'

Bottleneck StrategiC
Ilusino:;s objcctlvc: I:lll' iIl~S.'ohjecllve,:
• Remove I-i,k • Manage \'IJlllcmbilily
• Avoid di>l'uplion • I'relcrred source,
!'",chas~ adi,,";: Purchme aclions-
• Rela~ srecillcatiolls • Relatiollship
• . . , d' .
Non-crillCJI Leverage
BLL,incssobieni ,eo: l311SIII~SSObWClive"
• Rcmovc tomplc~ily • Usc compctilion
• Redllced re"ource • Dm'c for ,,,vings
P",ch",;ng acliom: PLLI'ell.1SC~clio""
• Simplify, ,talldardi,~ • Actively play the m",-kd
• Aggrcgme, dd,,~al~ • Ilc tnug!l

Fig_7 ,6: Ponrol io allal y;i, impl i~ali,)Jl

5, Supplier Annl)'si, & bridin~

• thLLlg lh~ n~ed am,I},;, lo ~,I"hlish 11l~basic CrltCE'lasuppliers arc' largeted for

inilial qllJllllcatlon

• A RC'lll~;t for inl"rmatioll (RI.'I) i, ,enl m,t to a pOlclltml grolLI' of "~pplicrs

[(ll mitial qualitic~lion

• Th~ hcading, oillhe mmr;~ and tile dclinllion of "T()lllOITO\\-,.' are ,!lared in

lh~ RPI to gi\'e the Slippl iel' ~ ,Ica,- ~lIl,lcL-,lalldingof lhe decls iOIlCl'it,"'LJ

• (j~llerally the,e are in~LLmh~L1lsLlppil~I'SQl\d nC" planers ill the marker tllC

""uld drive competition JIl(1 deliver,~ I'''e.\h pcrsp~clive ill marker pricing Jnd

scr\'lc, kvell "r~ considcrcd



A Supplier AJla(r,"i,>Framework

InilldlllccJs
analy,i"

I Quality /,,!orma/io

l'oll1orrow'
, ,,,,,,,I;,.,,

->

h'uuclc'm I 'bH,:, ,n"""I."I,,, '''l' [-1"1<,,lll,lll"" "ullkJ. Ib""",<r.,lllc
'I "l,d 'Qu.,IIt., '."""" I),,, ",,<ling. ,,,11,,,~,,,",., 'I> ,,,,,l ",,11
~b""l'''"'''' ,.,,,el,,,,,,,,,,, "'p"hl, 0P'" _"C"", cust",,,,,,

C"p,hl,I'",,,,, ""'" '1 "k--

'Iou")",
, .,,"""'" b,II.h I,;Ill;L"I,'c,'l',L!>,I",. '~1,".,' ",11""

1.,0 'Il'''P, "1'1,""""-, M 1<1',,,,,I , "","~ "cc," M,,,,,,,,,b h"", .."," ;11'"1\'
<';"""I'e,' AC"I'",bl, '1",i1;', bd :,II!I' II ,,,,,I,KL;,,",-

l':., hlll ""'g pILllfOl111'
COIl>"'CIlLI"d,,,, '" m,",L 1"~",n)l,, ll" ""J ,h.LIlllch No ",,'""m ClIIL",'YC,lcrday'o 'p,dl;,",,,,,,, ("n,'""" I,,,I,,,~ L<l""e' I;" ;"1'""",,,,,,,, N" <l"irc I", ,ha,,~,

Supplier, 1c",1,,,.,, ''-'1'''' ,moil"
S"'" .""1,,, ,JKtol>lc

( 'I" "'J' """'"''-
I. ig, 7 7: Surrlier analy'" f"ame\\'nrk lu,- illd ,r~~1male"i,,1; ill LlA'1Ll

[(Jell~ell\l~~d;IQcontai"inlonl1aLioll ,)\1'

Deliverablc, Of o\llputs

1'l'Oce'Ses u5ed

Quunillieulion Or allribul~ as>c"nwlli i, e, itical 10 SLLcce.".

Se"vi~e level agre~ments alld Key Pel"lol'lllnnceIndicator, (KPI,) ,110\lldbe d"iven by

lhe 'I OlllOrl'Ow',Supplic" dclivcmbb,

wo



Tile Need/o,. Suppliel' .MIII",;;ellle/l1

Positive

AtlUude

Spectators Pla1'ns

Ncgntivc

Low
•

EllCrl:.~ High

r:i~. 7.8, Supplie,- Managclllcnt PrL,,~ipb

Thc "n,,,'c ~gul"c silo,,, Ih~ "ccJ ror 'upplicl' 1l1,t1lagc'lllcntbased Oil th~ eatq~OI'Yof

sLipplie,-, l3A 11:I" intention 10 ach,~,c l'i"ycl' category who ar~ enel"getic \\'ill1 hi~hl)

po,ilivl' "Ilitude. IlA'II) "Iso inl",~,ll'd l" devcle-p tllO;C >l'pplie,-, having higb

p",ilive "nillldc.

o Supplier Seledilln

• This ,tep invol\'Cs lIIatchill~ Ihe need, analy';,; informati"n Il,-\TB "ilh lh~

lI)t;JI'ITI~tIOllproviJ~ hy Lhe(I'rc-qllillll,cd) ,upplie"

• l"Iw corc ~~Iivily ill L~is sLep i, thc ,11\<\I1',i,or the ,uppliel's who dI'~ rated

agJinst Ih~ bu,i~~" (hi, .,t~p "tien involv~s k~J stakd'olders

• FOl'lllHl proce" of Il1i, Iyp~ i, vel, l1elpl',d "h~n I,-ying 10 eOlllp~te "g~ill,t

person~t Pl'ctCI'CflCC'and whjccti\'e \'I~W, but Ih~ k~y is 10 lise objccl,,'~ ~Ild

01'p()"ih Ic nile,-i" \\'111CilC~1lbc ",c~"IT~d and used wilcil comparing .

• 'I his is even mol'~ powerful if k~J sWkeholdcr> have been involved III Lhe

scn"lg of Ihe 'I omorl'OW' ~"tni" il~ading' and th~ del,nilioll of

performance ,-eqLLil'~d

7, IIlI~rll:l1 Al'llrllval: Indi,-ect I'l'ocul'~l\lelLLt~"lll a~L\ as an agcnt l'or lh~ L'~,tof(lle

bllsiness and rcqlli ,-cd to del ivel' arrilllgemCIl1S wLtli ,uppl i~r, thai mcct 13/\TB ~~cd<;



S, !'innl Ncgotiatioo, Agrccmcnt & ["']lien"'nl"t;on

- rim Illay b~ all ilerative I""XC'" \\'Llh qep 7, "' negN,alioll' cOlltinuc (0

meet internal re'l"il'elllem,

- Colltractlwl lC'luiremenls should be agreed l'l'ior to giving the 'lLpplier <1

eommitmenl

- Agrecmcn( 10 BATIJ ICI'"'' ~ll(1 conditi,," may he sOllght al ."'pplie •.

Imefing sWgc

- Ke~ping " credible aIICmaLi"" "'ppli~I' a, a b~rgaining level' may be

lIppropriat~

Once" slipplier is ,elected the informatioll related 10 the indirccl pl'OCtilelllent IS

siored und transmitted tlll'Oligh one modlile or IlATB' <, ERI' ,ofl\\'are. SAP, The

nmnc or Ihe modlile i, Supply RclatloI1,I"p o.1>ln"gemelll (SRM), Theil lbe pence,s

goe, on '" followillg Illann~r:

'[ he l'e'I"e'tl'r will 1101if~ thc erealnr, (" RM Ol"''''l'''') in lhei, departmel1t w h" "ill
delivcr their IWlue,( dircctly inlo SRI\-]

,---------1
A 110tiIleal ion of reqllisitlon awailing apl" oval WLII bc automatically f{)l"wardcd lO thc
~PPl'Opriate supcrv"or. Using a IiIlk bock to SR" 1. Ihe requi,itiol1 is approved by Ihe
slipervisor.

•
Onee appl'Oved a purcl1~se ordcr i, eith~r "IIlPl11allcally creatcd or manually crcated by
proLlll'ell1~nl inlo a r\lfdms~ older in SRM,

j
I he purchase order is 10 be p•.imed and IMIl(1(Idivcrctilo Ihe appl'opriate supplier.
Fa.,ing and e-Inail ",ill be optLonl;,,' neur i"1I1Ul"e.

,

"rhe .'''pplicr will deli\'~rlhl' good, or l't'Clvidc tbe goods to III\TI1.

rhe g(ll'ds ~re th~1l cntered direuly InlO ~RM lOtdesignated local Ions, I

Fig. 7,Q: Procurement prnee", <iI'iIldirecl ll1~teri~Is in BATil



7.6.2 l'roj eels of llld ired P rocurcmcn!

Tiler~ ar~ IWllprC\.iectsrcl~tcd "ilil lhe IndirecT !'locllremell1 pL"Oec<;s~,.tIW'l' are

descrihed in brief ns bdow:

I) !"'''.iec! ISIS

R"ek~ro" nd of I'mjee! lSI S

The n~w pL"Oeun;ll1~11lel"ironmenl at BAT All<;lmiia ~ommenced In January

2002,The procUI'e-!ll-pJY process lur ,111the c"'pendltllres "'ns dcccl\trall,cd with

stockholders r"I<ing ~lId manger> appr""ing. re'l"l<ITi(\Ilwith stakchllitki" mlslllg and

monogcrs "ppwving rcqlli,ltioo oll-llllC in ~,\I) To ccnlraii,c the pro~c". BAT need,

,,~h I""eli sotiwlln.: nUll1cd'~RM (,upply I'elall"llsliip Mnn~gemcllt) whid i, a >llit

procurcmcnl too]<;from SAl'.

I'ro.iect ISIS was formed ill July 2002 1i,Ileming all i\spic GM confercllce ill April

2002 wherc lhe le"rning frolH Alistrali~ wert ,han;J

No\\'. w~will dl<;u,", Lhep"rt of I~I~.

(a) l'l'oplc

(6) P",c~ss

(~)Syqem

!'COlllc: Hllrna~ rCSOur~eIs the mo,l iml'01'1iln(f~ctor for pro.i~cl ISIS .'[ hey ha, ,ome

,~ill and e"perlellce for giving ndvul\tagc<; to Ihe compan), riley h~\'e ability to give

savll\g~ and advanluge, to he comp~ny through I\cgollming "Ilil ,uppller" eVillliating

(he '''I'l'l ie" and an~lY-'ing rricc alld '1l1alit;,

l',.()~ess: 1~IS p,oject" an 1t11egrmcdpro"e"" I\t ror,!. ifany depanmcnl r~'llIir~, any

I'l'OclU~l'. " llomlnaled pel'soll of' 11i,1I,kp""llllClli Illl(mncd lile proCllrClllCnl te~m

ahOlI1 Ih~ir r~qllLrclllCI1l!..Thm p'()~l"el1lcnl le~lI) lry 10 lind Oul ,"iLable ,uppliel'-'

through tile \uppli€r~ prodliCI description like pncc. colour. previ,,,,; performance,

lcchnical luppm!. uller ,ale, service ttc,



S)'Slcm: '1'0 complet~ llie procurement P'""cc,,, in c()frecl end prole"i,,,,,,1 approach

wilh minimum tllnc allu minimlLill C"SI. l'rocuremem tcam 100Iow an on,linc ba;cu

,oll"are 'y'tem namcd SRM All thc procec,,, !"rom requisitLon [0 prouuct dellvcry I,

complded lhl'o\lgh SRM s,'.'tem,

2) Project nl' SRM (Supply Rdatinn,hip M"""l-':ement)

Objectives: Therc "re lot, of I'C~Sl"lS bchillJ intl'oducing Supply Relalion,hlp

~hn~gement. [he,e are gi\'cn belo"

Vend,,,, R'11,,,,.,1Ii/cLtion

I'roec>s

3, v"rong Pa}'ment: There arc lisleu "'pplicrs On [he ]l'OCe" 01 Supply

Rcblion,hil' ~1an"gclllellt. ~o il i, difficult to pay wl'Ong ,ul'pliers,

4. tlllpIJaslle OLl joh Previously. il a", department required any prouuet"

department would give ti'n~ f",. Illllch,,,,ing Ihal products, 13t11now department

just inform thG pl'Ocurement leam 10,-the ir re'-juired producls. That'" why Lhey

can give mol'c timcs Oll Ihcir ","njob,

S l'roICs,"'llal '\pproach' Dcll\'CI' ~ prol"'.,iollal approach to procurcmcill of

Indirect.

6, Rcl()~u<: RefOC\lSProcun:lll{'IlL [oward deClsi"n making and \'alue "ddlng

activilies,

7. lonpro,c Quality: lnlprovc tilc quality ol',el'vices 10 the bu\i~c.\".

8. l,nhancing crmlcc,I, Enh,mcing cn,mol lor nil Ihe busines.' <pcnd, and

convelting this into meanillgful d~t" th,-nllgh mHn"gement repoltlng,

1"I1I'eetypes of calulogLLeare develQped lor variclic, 0 f indirect itcms. thcse arc:

Gn'en: l'rocmemel1t has Ilcgoliak<1 with the supplicr'> anu fOl the pal1icular produci

cnlalog"c has !i,cd the items ~vnil"blc. lhrough 'lLpplier; uml pri~e,. Statio,,"ry IS a

good cxmllplc "fGreen Catalogue.

Amber: IJ.'ed where Procurcmcnl have ,elected n prcferr~d .,upplie" lor a product

cat~gory bllt Iwve not fixed thc ilem, "v'lilable or pricing .Amher c~tegories nrc uscd

where Pl"OClll'C1l\Cnthave llol }'et negotiated a grcen calalogue with the supplicrs or

\\'her~ nature of the 'Cl'VLCCSoller,,<1 mighl bc inapl"'orriat~ tu Lmll inlo green.

th,t: I1.,,,1wh",~ no prcfcll'c'd ,url'l,,,,- ;lrl" Ilg~IlWI1l



7.6.3 BATIl Supplicr Selection Proeedurc fur lmlirect Item

i .6.3. i I'rnccrlu rc of approved .<nppiic.' dckrm ination

To disclIS' the prctcrrcd supplier procedure. we ,hould know the how important it i,

to 'elect prclcrred ."'ppliel'S. Irs mAli' l'bi~~li,"~ i, to [llirchA';Cindirect materials to

Illa~imiye q"ta,n~blc benefits fr"lll all ~l'e,l orh\l,in~" a"livitie, It al,o tric; to Save

nll)<ley.IIIirlimi/.c cost and Iwlp' th" ~'" pl()y~~.s I" run the COlltpany "'100th Iy through

ti'licly supply the indirect Illalcrials wilh ~()l1lpct'li\'c price. The polick, or enliSled

sllprIL~" arl':

o BATH cnli,t \I'ppliel"s in thei, SI<~l hy obscrving Iheir phY'!c,11 ~el lip.

lillililcial strcllglh. C()llllllitlll~nlof top IllAnl1~emcnl.cagern~ss etc,

o ProcLlrement leal\lS also try 10 lind Ollt all."othcr ~()od 'l'ppliers whose

perronnnllc~" good but nO!elll'~t~d .11'lulIl1<1Ihey ~re encouraged to bid Ii,r

enli,tlllent

o Th~ Icam eV"ILL~teTile ILsle,1and non li,ted slipplier thwugh previoLL' tl'aek

record, perlormanee of COnlpall)".history. and 'ele~! ,hol'1-list~d or approved

~lIppliers.

7.(,.3.2 11..\I II I'rocedu rc of prden-e.l supplier dcterminatiou

AllcL'~electing the approved suppli~r or ,hort-llSt~d '''rpli~", pm~lIl'el11el1tte~", then

lind c'lIl pr~fel"r~d ,"'I'plie,"". ,\ccurdin~ In the need, nlld \p~"ifi"ati()n proclII"ement

te~m sometimc.I ,elect one O"1ll0'C supplier;,

The procedure is a, belo\\':

o Procurement te~ms visit the app['()wd "'pplier; along with concerned

stakeholder,.

o "valuate tlleir r<:rrl'L'.mm"~. 1'J'('~lll'~Il1""1team s~lcet prercrl'~d "'pplicro

through "fte, qll~1it)' 0 I'sab ,erv ice, capa!>iIilies ~k,

l'~ble 7.6 sll()wSthe evalualion cl"iteria alld lI111rkll1gma[ri~.



Tub k 7 6. ~LLppliereVal\l~tioll critcrla ~llli m'L1'king"'alri~

SL h'"ILLmion Cl'Iten" I'_~cellent Vcry Goou roor

NO Good, I,evel "tl'hY'lcal

E.'lahli,llmenl. ma~hin~L'ic,.

equip",ent space. ,kill

2 rimely deliver track r"cOld.

judgmcnt previous case

3 i\fle, sale, service, I
4 Capaoity ofl1undle large VOIUlllC I I
5 L::~pCrLCL1CC\\Lll1illlndll,try

(, Any interniltioLlul cel'titic~le

7 FinnncLul c3pabdil) ot.,upl'liel,

S Range ofpl'od\lct

<, Pl'LOCeOl11pctitivcnc»

" Timely rc'pon,e

" I' 1'0t\;s si011a Ii,ll1
I

Excellent: POint 4
Vcry Good: Poin[3
Good: Poin[ ~
'I'oor' POll1t 1



CfJapi('r-8 mmcllftics Ot'SlIpp!1'Chain Management

H.l Dif1irnll il's of SlIPl'ly eha in at H/\Til

1118anglade,h, IInplclllell1~tLollof "'pp I)' ehai11m~nngclllCl\ti, Ilot all ea" wu, and

13/\1'13ra~ing dirIIculties in perlol'ln iIlg thc "'pp 11'chain activiTic;. Thc problem,

call he prescnTedin Thrce"ay' ,ud ""

/I, 8ATFl inTern"1difficullic,

D, D'\T8 Gloh,,1 i"ue,

C. External issues

/\. 8A'11J internal'SSLIes

I. I'mgmenled leaf [llanning: 'I hi, i1ITecTsDA1'8 ;lIpply ehai11,y,terns adversely,

I.ear~ are developed as prized tobacco based onlhe grade 01 dilTerent hl'ands and

wlred in different places around the COllll1r),Lenfblcndcrs are ,;lrongly involved to

mnintain tobacco grade uccol'ding to brand speeilie"lioll~ "nd stored onlhc basis or

[ohaeco gl"~de.Since tile chcmiqr)' ol'lhe [c,b"cco and ultimale producl

chul'acteristics arc changed due to crnp yenr alld lob"cco mmurity level, the

m~1l1lti1c1llrmgor a ceI'lain grade of 'ohacco is an eCI~dadver\ely. A,Isn lear

ch~,""elcr,~[,c,'lln; v,nied f,om WLII,!ry'n collnlry. and ,casoll W ,ea,o". So.

.,nmctinles ICdtol'one grade i., rl'~lIi,e<llo l'~piJCCwilh olhel' gnLd~[0 achieve

acccplab Ie gl'ad~or tob,lCC(},ill tili\ l'a<,~.lobaeco Sampies are nnalyLcd and found

om a compcnsalion plan of Ic~fs, 1"11i~c('mpcn,al ion plan of leafs affcct, whoIe

"'PI'I}' chain plmliling proce%~.'.

:' I nck of cOmpll'tc ,'i~ihi1ity or eyde pi:tn & new product dcvdo I"ne"t
acti,.itic~

intl'Odllcillgorne\\' pfodu~l. lhel'c i, a high ,'isk and 1I11C"naillly,since lhel'e i>no

Illstorical daln orthat p~l'tic\llar producllO lillec"\t m"rket demand, Majo,-

unc~nailllie.' "I'ise with respeel I"i,'rcc"q acclll'ac}. materials requil'cment planning.

produclion planning. working c"piwllllllnl1~CI1l"nl,raw malel'ial, and t1ni,hcd good

in\'entory managemenl Cle,

1117



3. Local Sourcing

I.()cal."'ppliel"s ore 11singpoor lcd1llolog: in th~lr ma!ltll1l~luring process olld lI()~bk

10 supply malerials and appropriate Ser"Le~, 011lime. It is also dLtliculllo develop

Incal sLLprliel"dlle to lIIwv~i labi IitI' of ,.'''' I1lJt~l'i~Is, ad vallccd COl1llTIlll1ic"l iOIl

syslems. CXp~rl0 f ledlllologisl etc. Tilis ISOnCof lhe major pl"oblellls in cstabl ish iLlg

"'prly ehaill management.

4. Competilion in lower scgm~nt & p""ihle enTry Illto I\1ld i premium ,egmenl

5, I"ransparcncy & v i,ih ilitO'('i" a~t ivirics & dJtn

R. flATU Globnl issnes

Global slrmcgI' somelimes restrict, local opp",lunily

I. Restriclion On vehicle movemellts IIICilic" Truck, "re not allowed 10 mOV~

in thl' d"y "no" the cil:. Tlli, ,,,,,k~, a prohlem to get right material<. ill riglll

lime In the malllll;1elUril\~ !loer, ILal", "rre~ts "dversel)' in lhc procurcmelll

planning. logistic pl8nning ~nd d',lfLbuLion plannillg,

2. Inconsi;l~nl Polilic"1 Situation L~ading 10 Harlal/Strike

r" l,tlClll ~risi, i, one of Lhe",alOl" ,,1"lacl~, 0 I' Ill"lnial, procurement planll illg that

\lltilll~ldy re,ulb of long lead lime It rllnll~, ,LlT,:~bOn operation, rbnnin~.

<1isll'iblltioll. logillic planning I"'"~e.,,,,, (lnd tile uhimatc come'luence i, ~I'S!OIl1~r

dissalis facli(",.

4, C'mrcl1C' deviation

C(lilti",.o", il111alion in llanl\la<l~-;h I,,,,, 11>,,"labi Iity 0 r prod lIet pnce. I,eea",;c

~O\-l ruk, and regulatioll, custom, "L1I~salT li~'1"el1L1I'~hallged due lO ellrr~l\ey

lOX



d"I'Lmioll It aflee(s in 10tJI p Imllllllg I" (lee,,"' (,I' ,1Ipply e1mi11u, w~ II as ellic leney

or ,upply ch,ain.

h,llowing is"ue, a,-~ "I", "dHl'sd\' 'llkel, In i-lA'I'11supply chain pCrlilrillan~eS

,"eh ~"

- L~c~ (lI"vi, ibi Iii)' or rLl'mIi,,'" ~ld ClI-'l()ma mdel S (} to 7 days}

- Frequelll change or li'-llI orckl'

- I ,ack of timely 1111"I"ma(i,,,,0 I'ne\\ I,rod lIel IlllroJuc(iull results in il igh h Iddcn

w." "nd illslaililily tll,-ulIgllOlii "'prl., ehaLll

- Undcrwllldillg and applic"ilOIl 01 10lal '''prly ~hain eoq

- Filli,hed ,tock nvail"bility as pCI"illventor)' policy

~.2 Risk i\I'lllOlgement in ,,\'~r "II <llppl.l" d"lin impJ~mentation

TIl~ 11"""m"llt alld ma""gemerH 01 ,-i,h lurms" ItmdameJl10l par( Ollh" rrilllary

la,~ 01 supply chain m"""gCIIiClli.

rl1~ l'i,ks associated with individual motcnal, 01'group or materia 1<,.,ingle ,lIppIIC,-

01'entire ,\Ipply basc, individual woe"" 01'tl'<lIlsactio""

8.3I)irficlllti~.' orCnmmUniralion

In the deve loring cOllntries Iikc BaL1~lade,h, accomp Ii,l1mellt of SlIPPIy chain

I"oee."e, i, d IInCLIItdu~ to poor eOlllmun icat ion systclTls. In ca,c 0 I'all} logistic

problem ,1Iell 0' ()rd~l' shipmcnt, wrollg pJolorma in\'oice renm ollpplicr "m1,

,ometime, emergency comlnunicmi"1l i, r~qtltred to rectif~' lhese, problem<

,"-Isu cross ~nlerpl"lSe "ollabonllion is Ilotl""siblc due 10 poor wmmuniCillinn

syslems \Vbieh i, the topmost leV"I 01"IlIrr11' ebai" l11aIWgement,

R..:IGlobal Trcnds

P"p"I,11101l1;I"O"'lh,rove")' ilnd ,-elatecil""C,. ~Iobal warming ond 070n depletion.

l'eso\ll'CCdepletion (waleI', soil. 1,,,,,1, Iud b,o.div",-,ity). ,,,lid w,"te, lm,ic W~,I"

and IW7.~l'doll;wa,t~, cll'ironmenl dcgt':ld<lti"n (air. W"lcr, land polluti,,,,) ClC.

[t i, not enough 10 hnvc (hc ch""P"'il1L" n""e t'ca,olwbly priced, mo,l widd1'

avnibhle. nor cven tile "'0<'( sl1'li,11Ill' Jurable rrQduct- but (hat il i, c'Ilmlly

imp"ll<iul 10 produce ~ product iLlLl",,1 "l'li~ 1~lllmanner poss ible, tlla! L\

Ill')



1l10requality good, ~l1dservices with Ie" "mh. less'wastes. Ie,., materi~1 resources

~nd less negalive ill1pa~t10human, and th~ en\'irol1ment,

8.5 Sustainable Dc\'c1nl'nlCtit ill SU]lpl) eh"itl M'lIl'll!:erncJll

Su.,tamahi1;1y ClIWI11I'''''''' thIco n"'jor I,ollh ,... "conol1lic "LS{~;mlhilily.

,,,cial ""I",,,a\)llIty ~"d cl1v;ronl1l~Ill,,1""I"",~bil;IY, Alltl1e,e are c1mcly k,"t

10f,'rm tile weh oL"'-'i"inahk devel,)p,,,,,"t lllld "'pply ch~ill rnaliagell1~lltmust

m~~1that dcnWIl(1ol'tl,me ""taill"hilily' \\'1\1l",ell-coordinated appro~chc\

IIIdefining ,md re"lizing thc goal,

Tcd)[l"I"g}. the envirOlllllcllt.aL,dCCPllolllic:polVlh. and to inY~"lig"tc the

challe"gc~ ;n\'o Iwd ill over all "'1'1'1y eli,)in lllall"gcmen! th"l 11l~~t

11".oh.iecliv~, 01 suslainable dl'\'l'''\pl11~111

8.6 Risk, of Intern:ltional Sourcing

Inll"rn~tiol1alsourcing rcqulrc\ ~ddition,,1e1Tarls",hcn compared with dUllleslic

:'.oucing One of tite COmI'ln Itie, ,,1'I"Iyillg good,; am! Itrvice, or I(ll'eignorigLilis

[he wide val"iohility~mong th~ producing cOllntries In clwractcristic, ,u~h a, quality.

servicc and dcpendahility.

The ri,h im'ol\'ed In cost. '1l1alit" .'IT\'ie,,,, \chedl,1e (long Icad time of delivery

Ingl~tics). cupability .'lIcl!a, I,,'<,ducl.pro~c". linnnc;al, munugclllCnl.coillaminalioll

.,",cl1n" pocking 'iLLalily.com,,,,,,,,' tl",d,ly cle. contingency plan that i, plan' in ca",

or earth quake. tlood. strikc. road aceid~lll. ilny kind of catastmph ic event. shipping

Iinc. ,h ipping ,1greel11cnt.CllStf\lllt ILa""nc~.violation and tluctrmtion of gov!, rules

and rcgulation,. additional in\'C<ltories.\\Tonl\ pro-forma invoicc, .Ialdy ,tock

m~n"geillelit. r'rcqlIC1l1change ()rill' emory poIicy ctc,

8.7 I'rmlllct and Tccb no1011YLifec) de

SitH;~Ihngladc,h i, one or a d,,\'~lnl'i"g wlllllr". '" it cannot adopt lInprovcd hi-

lc~hllol()l\Ydue to shortl1gcu I'npcrt Illanpnw~•.IIItile lield "r IT ~L1denl\i Ileel'in~.

As products gu through thei,-lil" cycle. lile demand characteristics ~nd tile m;"1', 01'

Ihe ellsloll1cr segment, challg~ SI'I'PIy chametcristic, al", chal1g~as the prod IIctami

1'1"0\llleti"llll'cllllolog)mature l-ligl1.1,'~1lr,-c)ductsare particularly prollc to these IiI'"

I I ()



c,clc ~wings over ~ very eOl11p,e'leJ time '1'~1l,A product g()e~ through lifc cycle

ph'l,C, from Lhe illtrOrlUCroTjpba,es. wben only the lend llig edge" I-~lLSlomers is

illi,re'led in it ~tld ."'pply is un~"Tl"ill. "llille way lO the point al whicillhe product

bewmes a cOllH11(ldi Iy. Ihe l11alkd "'iLLI'''le<la"d 1he ~"pp 10'i, prediclab Ie.

PL'uhlelm wi II "rise due to elwnge thl' IiIe Cj c Ie of product or lechno logy:

demand is very uncertain and '''prly may bc unpredictahle

pmrlLtct "\'nil~bdlt)' is eru~i,,1 t(' c"I'lllring the markd

em! i., nltell oj scwl\,la,-y cnll,idclalion

" ,



Cltrlpter-9

').1 Conc1u~ion,

Conclusiol1s lind Recommendtllions

The ,tlldy of' supply chain' ill IIA III ~il1led at lIrl(lc"l,mdillg the ,upply chntn sysl~1ll and

LISwl11p()n~nt, Aflel"observlllg SA I'll ."Lpply chain system>. proce\s~<, and procedures. il

\\'~s found Ihat SA TFr, 'landing 10"I stage- 3 of supply dlain mm"rity Illodel bllt nOI fully

'''labli,hed at till-' level. Tl' bcclHm' lllai",~d m 'lage- 3 13A1'13 nced, to dn'~ lop .'''ppl icrs

ill ","h a mann~r '0 thm a c Ic,,,' VI' II"IiI)' "I' IIA I II', deliverable, ,\11(1inl'1rlllali,," must

c'.,i" 10 tllc "'ppIICI'" ~lIpplic" Ihrol1g.h "J"""ccJ cn'ml1luniCalioll 'y,kLl" and vice ve"a,

Few sLippli~,-s "ere recenlly rlevelopcd 11I1hi, l11aL1n~rlike A, bob I'olyp~ck who is Ihe

'llpplier of" rapping m~tcrials Ii" BA 1'8 , cigarette manufllctllring, The sy.'lem i, yel to

h~ d"vdop~d lor olh",- sllppli"I" <lise"

In case ofloL'cC'lsling. il w,,, 1')LLlldthai for~c~slillg i, alwa}s wrong blll it sllould alwlIY"

be kept in mind lhal [he measuremenl of Fll'~cast crror give'. " direclion of producl 1l'!lIrC

d~l\land w hieh "el.' as inpl11of 1;"lh~1' plnlllll1lg, Bl\ 1'8 Coreea,lint( proceS' i, lypicall y

"""",,,1 ,md lIpd"led in end 11\()lltil",,,11'''''''''1 prepa,-ed fo, ne~ltllrec mon\I". I" ce"I;ly

it rcquire, a lot ell illput li'"m m'lI'k<:ling dcpmtmell1, othe,. reglo11alllwn"~c,-,, "naly,i, of

h !Sloric" I sn Ie, dm~. con,itleraLi,,,, "I'd iIT",-entoccllsion, and tinally IhL n pc,-iellce and

imellecl,," lily of denwnd manager, Fore~a,li Ilg accLlrilcy is one of the factors 10 eVa luale

tile pcrforlll~n~c n I'Fl/\ TB suppl; chain, II is thc bridge of BA TB marketi 11);dep~l'tlllellt

Jnd PI'OCIlrenwnl dcpa,-Iment II al,o conneel, a II the activities lind planni~g of "" lhe

flilictiolllll dcparlL11c~l, L1nde'-ihe "'I'I'I} ch~in.

nX1T1 lo,-cca,l ~LTOrof lew Immel, Immd all",' comparing IOI'CC",1and adual .,ale, "

,l1m"n in the mble 9.1, ror~~a'i A~cLl,."ey ofl e\\' Brand at nATB (% crl'Qr)

I he prinle c~lI,es of h igller % 0 I'er,-", ar~ I"'i~e change, any promotlonlll act ivitic,. o~ca,innal

iml"lcts (Cid. I'Llja. Ramadan, 1.lood. emthquake. elc) etc, for hrand /\ alld C '" ,hown ill Ihe

."hove table, III cas~ "I bra~d 11,lh~ % oi"ell'Or i., lower and de'l\~nd w~, found ~radLLally

inere,,,ing ",hi~h j, \lnu,,,"1 1l' ~')I1""~I1I"d by d~ma~d manager alld it i> d>l.ti~lIlt 10 lorcc~sl

1(". ,uch Iypc of IBllISU~I d~IlI,IIl(1.
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Pmcmcmcnt or B i,11l divided inlo ;~cl ion, Oll the b~,IS or material , category. olle sc~t ion

is invol ved lor proclll inl; direct meterlals (,-clated Locigardte manufacturing) ulld other

onc i, I(,r indi'-ect (rclated 1Othe gO(lCb;llld service, other thiln raw nwtcriill, I,,, cigardle

milnu factu,ing), These two Lype, 0 r PI'OCLI,-illl; 'yslen" '" e the OlitCOll1~{)I'RAT global

"'1'1'1) chain mnnag,'ll1eIlL

In lhe pa'l RATR "led to ,o"rce tile ""apping material, lrom ~hro"d, Ncm il i, the

'ucces' 0 I'BA1'8 supply ellain m~llag"ll1~nl that tlley have becn Hble to develop a local

"'1'1'1ic, ror s"pp l~illg Ih"l mol"', i"k ~(\""n,1oI dcvdopm~1Il ~od ,upplic,- I'ciJlinl"h ip

mallagem~1Il play, an iIllportam rQk on th~ pcrformance of slIpp]y chain I11Hnagement, In

add iLioll. IlA'1 II leaf proemem~lll i, a cril ien I Pl'Occ>s because leaf IS Ire,! lIcnlly replaced

d"ring hlend ing to devc lop an accept;lhle grad~ 01 loh"cco, Th is process or leilr

replacement is r~qlllred 10 keep 'ILla]it)' of\lltill1m~ product (cig~rene stick) within

acceptilble range. So k~fplanll illg i, rr~glll~nted and created an IInccrm il\lY or lear

invell10ry m~ll~gcmcn\.

Since glob,1 procLlr~llIellllc"," halldle, most "I'lh~ major direct IllMeriab required for

~igaretle malllltoclIll-cr, so proem ~Illent ctl.11\<1irc~t !;ood, and ,erv Ices is " n~w ~hallenge

ill RATll sllpply cil~1ll ll1~llag~menl, rile portl 0 Iio concept of ind ircet I;oods and ,ervices

111'yenable to t,nd a ,ci1pe orreduclIlg OWr all,'''pply chain management co,\'

Oh<;e,-villg the proCCS\ or procLiring indireCl m~lcr;al., in the new "mironment and

compare p"st all(1prescill pf()~lI1emenTSYSIGIII,we call "'I' thar

nc\\ 'y"em i, mOl'e 'I'cr I',-iendl} alld f1e~lhlc,

no imerr"pliOlllO gel rrequently L1,~dpl'od"ct,

product, are categori\cd in Lhre~ different c~lcgorics "i7. green, amber ,ond red

illdic,ting th~ spccd ilt which a prodllCI Cank procured.

Perl,',-mance of '\11'1'Iy chaill i, VelY imp","WIlI ",th rcspe~t of invenTory m~nagement.

,ales ~nd opcr~tiollS plannillg and II\mkLl roreca,!. llA I'll stlpply chain alway' focw;~s on

thc wo,-killg c"pLtollnnnngcm~llt thlnugh optimizLl\g the illvelllory and lot~l procllI'cmellt

Th~I'e nre tim,,, basic ,leI" 10 ndTI~v~ 'Lippi)' challl goal:

I. Under,llLnd ing the custol\ler and slipply cll,lin llne~rt'l illty ill Lel'ln' of qll~1Itity {)I'

product. response time. va,-;ct; or product Tlccd~d. Lhe 'erv ice level rcq IIired, price Q r
lhe prodllcl etc.

2. Underswnding lhe ~lIpply ehain capabilLtic:, ,,,~h iI~'
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respond (0 w;d" ranges 0 r qualll it ies u~lmnued

1I1nl slion lead linlC\

handlc a LII'gc variCl) of Pl"(luucts

nlcct a vcry high !'crvice !c\'el

handle "'ppl~ uncerlainly

.1, Rcspoll'''~ne" 01 "Lippi) CI""11

13/\ 111,s ,trong!} consdou, (lOom II,c;r "'I'ply ch~ln re.'pomivenc>s "g~lm[ thcir

p blln ing-. If a mi"lWlch eXI,I, bClW~l'n whm lhc sLipply chain doc., p~rt iculnrly well anu

tile desireu customer neeus. the company will ei(hcr need to re,(ruclure tlw ';llppl)' dlaLn [0

5Upport lhe compditi ve strmcg)'.

9.2 Recomn,endntion"

RAI 'IJ supply chain Illall"gemcnt 11I'cocnll)'work ing at stage_ 3 of stlppl)' chai 11mmuri!y

IIwuel alld il i, yet 10 hc e,[ahlisheu. I line i,,, ,cope I" study lhe supply elwin mmuri[y

llIodel ill dep1h ~nu "sse,.' the current I'mitioll ofll/\TB in tll~ ,upply ~h,lIr1malumy grid,

II call be Mwl}'7e(1the gap.1 III lill Liptllc current p,);itioll inlhc <;\Ipply chain iIl~(Ul"l1ygrid

and develop an appropriale guide line 01 whm input is required or what furlher ilctivities

are rcquired (0 e~l"bli\h RATR ill Slag-e-3 anJ InOVetoward "tagc-4 of 5upply chain

maturity grirl.

Denwild mnl1ag~n)elll i., OI1~"rthc key tnetN' "hupply chain managemClll "nd plays a

vilal rQIe aga "',I lhe (\"c",11 "'cce" "I' '''(1(1IYchain managemenl Since (or,,~a.,l accu",cy

wa, fOIl",1with higher p~rc~nt 01'el'l'Or"f lew brands in 21104demand, '" tliere i, n ,cope

1(\study lhe p,'c',nl fmeca,ting leochn"I"c of RATB and Call be dcveloped a new technique

thm could be the direction 0"f ,ielllHnd n)~llagemellt etlie lenlly ant! ,mooth Iy.

Since li'agl)lent~d len I'plalill ing creatc', d IllIcLlI(ies ol'le~f proCIlrelll~nl process and

logiqie plannill~, Ihere cOlIId bc lhe scop~ to ,tudy the leaf procliremcill proce'ses and

develop n gu idel iIle to recti!}' Ihe prc,enT proce,s of leaf procUl'ement, so thaI other

1;'Jl(;linnal (kpol'lrncnt., Ltll<lerthe "'I'I'ly eh",n can work "m(}oThly and IIhimalcly cllh~n~~

the '111'1'11'chaill etlieicncy wilh le,pcc! to working cnpitolrnanagClncnt

BATlJ h"" 110ekctl'Onlc dat~b~s" Ilcl\\nrk Wilh ii, ."'I'plin,. I'lll for beUcr perionn"IlCC il

~ho"ld have eSlabli,hed It, f"r ago like other well repuled organ i~ation, It should

cstahlish il ~()th~1 the suppliers gel "II il\IorllWIIOIl regaruing supply and 'ilso make

prediclion aholllllllure,

'"



IndJr~Cl pl'ocurement prace" I; a IICII'conccpt of WOCUl'emen(funClioJl; Ihm C"n

Cl'n(ribu Ie Ihe overall 'UCCe." 0 r <111'1'1y chain management. So lhe study of illlJ ireet

proclIremellt ",;(h delail, nllai)',i., 01 porll,)llo 01 Il1direl'l gooJs nnd ,~r\'l~c, Call give n

d il"Ccliollto further SUCC~ssl' 1-Ili\ Til 'u I'l'ly chain l1lanngetllCIlt.
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APPENDIX - 4..

A.I: XXXX - Service Level Agreemcnt rm- YYYY
Thi, agleen,e,li uu,li,lC' ,be I'ob "nJ ~blipti~"> "r XXXX ,,,,d YYYY OS",Iuable bu,in"» ronner. Ih, il"cnLot)
m"""gemenLarrwach \\'ill ht.POIodOnKA"I1>\" 11.1-"'ddel,,,,,) by YYYY Tile !""tic, ngrcc \0 \lork "''''-\l'J, ddi"'ring
'he 'OI'Ci". eo abLlilic',,,"d r"I'IC"m,,"ccle\ d IC""i,~'mCJH" '"lied in Lhi," 'reemell<,
SLA Item Points of Agreement (Requiremellts I'errormanre Level Ownership

'"' Charncteristics) Requirements and KPis (organisatio'
n and s~i,lls
ret uiredForec~'t for XXXX " re,pon"hk Inr pru\'idlng XXXx " ill pro, ide dnily XXXXMnleri~1 daih' lllanutnCluring rbn tt." Ihe lIl~m,faClllring plnn al th~ M~lcrinl,IZcttLLin:mcl1l Currcn! monlll 11\~lCrial, "1I1'1,1)'"'

"
heglll\ling 01 cvcry wcek Planner; tile daily rcquirement at Ie,"t <'nec "I n and will update if thcre "\I eek. XXXX " al", I'espon,ihle ", ony ch"ng,e In Lheplnn

provide '" l11omh, force,,",! lor
slIppl;er', maler;als pl~nnillg

MRP OUlput "i II b, husecl
For~ca,ts chnnge, will he con.'lrained on 18 month., rolling
by lead till1~ of YYYY - nny forecn,b Inl"cCnSI with first lwo
submitted during Ihe fJ'o1C'\l period month, doily, ne,t two
",;11 be nOI he included ;n '>L1pplyPlall month, weeki) and rest """I il aher Ille t"ucn P'" i"d 16 monlhs "I> monthly
"o,.king days) rcquireillenl.

failure 10 provide timely
If the [m'emsl," or<' 1>,,1 ,1'III'II/I<'d h)' I'Jreco,ts is an e:-;:eeption to
Ihe ,\"!>eri/ied lillie, deft/IIIII,I bc reported
/;'}"('("(I,I'I\'[""III Ih" 1'J"<'L'i(J1J\'week. .
will he IIsed

Mc[ri~, tor Key metric, \\'ill b~ tracked [0 msllL',' I'oreca';! ~cellracy::: 90% Ml1lCl'inlForeenSI adhercnce to pcrmiSSlbk l,weens[ requirement,accuracy Innceuracy: Forecns!S _
- Forec"'l 'ariance ~ (1')l"ec~\I~d XXXX

'vlRP Material Req\lirell1~nl.,_ Mntcrial
ael\lallL,a~c)( actual ",age Planncr \Vila

- Thi., me~S\l\'e will be u,ed 10 ('nsutC wililrack lh~
accuracy is at lea,>t90% Fore~~.'l

- Forecast quantities "ill ill"ay, he ~ecuracy. eiC.
enlered in ,landartlll1e~'\\re b,ceplions

- MRP StahililY will he
reported in

the ':~;~hly
KPI re orl

Daily I,nSllfe oll-ti Ille tiel ivel.y "I' materia h 100% Deliver) per10rmance XXXX COM~tcrial againSlthe daily requc.'lll'oln XXXX to he m~inlained ~lllime & ensure dailyDcliver nl as to lhe plnll eycry lime materiol,XXXX Sile requcst &
YYYY -10
en,ure 011-
time delivery-
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SLA Item Points of Agreement (Requirement., Performance Level Ownership

""' Charaeteristj~\ ) R<''quirements and KPls (organisatio
n and skills
requireil)

Mate,.i,1 YYYY will e',,"re an avel'i1ge 01'45 YYYY will pl'Ovide ~ YYYYMock ,I day' r~w mmeri~ls and 7 dny, ILnisl1~d llloll1hly illvenlory E.,eculivc
YYYY' ; goods invell1nry ~l aillim~" statement 10 XXXX late't Director 10.sile YYYY will 'ilso pl',,,,i<ie lilell' hy 2nd work in!; day ofc~ch en'ore

LIiVentOl';'Talll' 10XXX;'" '" 1(' lhe month, 0 ric ,110uld be
,eqLLcst maiJllJlned hi!;bel' th~n 9<)%

"No ,tock-out policy i,
accepmble, At leilstmore
tlwn one 3ltern~tc ,tock 10,
be readily available at

PLlreh",e ordcr eovel'in~ on~ 111('11111-'-;;-
YYYY', WarcilOu,e

1'I'l'ch"," XXXX i, re'pOllsible lor YYYY
order and re'lUil'elllCIlI will he pla~cd In YYYY. gcncrating purcha,e orcicr Finm,ee and
paym~nl YYYY will deliver as per J"ly ~nd hand O\'Cr to YYYY XXXX
s)"lcm n:'luircmenl. TIli, ])~lly cc''lullclHenb Finance

will be co",nllmieated h) XXXX l'aY"lcnl will he ollnol"mal (invoice and
warehoLL.,estlpervi,,)]' terms - 9 day' for bill payment) is
Bill will he submitted ill dupli~"te by proecssing lime responsible
YYY't' along with goocb receipt I'm inv[)ieing
ehallan and VAT ehal1an1l1 8A"11l I)i~co\lnted rate (tor and ]laymen!
finance departmen!lor necessary bill II days) is al'>Oavailable lor OS 10 the
pay'nenl wilhin 7 days 01 goods immediale paymenl agreed Price
dehvcry

M~lerial, ['a\llly materlnl\ will be I'cjcetcd and yyyy will give a monthl} YYYY
rejection kepI XXXX. s "arehOllse in ,epOlt 10rde,lroClion ()i" [~cellli\'e
il,lll<llillg qu,",mllined 8r~a, YYYY will lake ,ejecled malerial, TOXXXX Direclor!

back the rejectcd malerlol\ l1~xl day XXXX
and will de,tmy thc materials. YYYY matel'ial
will repl~ec llle total rcjeeled quamil) PI~nner
immerlimely. Di.,co"Tlnllalion of
pmductlOI\ due 10 faully maleri'lls is
not aee"l"lable b\' XXXX

Lead Tune, For ni,ting m~lerlal" YYYY \\ ill F~Lsling malerlals ,10 be YYYY
dellvcr On a daily basi., a, pel' delivcred a, pel' requiremenl EXeeulive
KANBAN reqllest from XXXX Direclor.
\\'~rch()u<;e l\'ew malerial deliv",) time XXXX
For a ncw mnterl~1 to be developed will depcnd on the product alld
ami delivered. 120 day, ",ill h~ C()ll1rlc~Lty0 I'de' ign and br<llld
requircd rl"Omlhc date oj"com IIIitm"nl involvclllcni oflll(" UK developmcll1
to the dat~ "J"Jellwr)-. 'I'hi, perlnd lcalil.
includes sourcing of b~,e maLcrial" procuremcnt
inks. primillg cylindcrs. embos.' funclion
cylll1dcL'. cLltting and cre'l,i ng too Is
and trial run, Howcver 101'.011)
emergency in getting" IWWjoh done.
to meeltl1c deadline. XXXX &
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SLA Item ", ,POillUl of Agreenient (Requirements Performance Level . Ownership,
'and' CJiilracteristics) Reqnirements nnd KPIs (organisatio

n and skills'

yyyy will \\'OI'~chhcly 10 increase
req~rc!!)_

velnClly in nl'I',mging e\'crylhing
within the dcadline wherever &
whencver it ISf'ossihle

Supply Plan yyyy SUppl; Planncrwlil ,cnd n yyyy 10 ,end monthl; yyyy
1TI0lllhlystock po,ilion to XXXX ,tock report I~te,l by 2nd Sllpply
showing finished good~ and !"a'" day of e~eh month Planner. and
material,tock XXXX
XXXX m"terial plannel' (() rc\,iew Materials
YYY'r report and chec~ 1')1'accuracy l'larincr
agaln~t matenal rcg"ireillem,

Matel'i~L, yyyy will h~vc altern~l~ production yyyy 10 menli"n allern~l~ YYYY
""CillO]}' Inl alwn;, readil; ilyuilablc 10l' in thc ,lock 'Intclllcnl E.~eeutIVC
availability ,ubmitted In(}nthly Dircclor and

XXXX
Material
Planner

Warehousin YYYY will inspect alilinished ~ood.\ QA rejeeL\ < 2% o]'[otal YYYY QA
g anti QA belore delivcring to XXXX rile volume, delivcrcd. No of Dept and
pl'Occdures materi<lls willl'ass through XXXX" ; quality tnulh will bc XXXX QA

1:>-11check, hclorc aecepllllg the recorded ill quality Dept ~nd
good" perlormallce databa.,e hy I'I'OCLlfCl\1cnl
XXXX will pcrlonn re!o(Llhalld XXXX QS which will he
ra~dol\l QA elleck; [ill ,\,YY'y " discusscd in the nlOmhh-
BEST certit'ed ,,;pplicr meelin~. ~

SpolOrder A .'pot order i, an uL1planncd order NIA XXXX
PmcC%lllg that h~, nol been IOlecaS1Ccl, YY'rY Material,

will endeavour 10 ,ourCc' materials. Planncr
schcdulc production ilild dcliver thc
,pot OI'dcr UL1~ he" clTor!.<l1a,is, XXXX
There will bc no fixcd lead timc lor Mmcrlal,
'polordcrs. rhe deliver}' datc "ill he PI~rlncr and
mutually agreed between yyyy ""d YYYY
XXXX (",bject I()mate",,1 Executive
avai labi Iill' and .,h Ipmcill ,ch"d" k J. D"eclor.
Spot order, should only b~ on all
e~ccption)

R,,~h Order A rush OI'dcr i, a plallilcd ordel that NIA XXXX
Pmcessing needs to he expcdiled rhls may Matcrials

result in change, [0 lhe producti(\Il Planner and
schedule. yyyy
Therc will be no I,xed lead tilll~ for EXeCUlive
",,,h orders. YYYY will make every Dircclor.
errorl to aecol11mod~le tile order anJ
manufacture and deliver it "as ,0011 '"
i, p()ssibl£:J,ubjccl to nUlcrial

.- ._-
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SLA Item Points of Agreement (Requirements Perf"rmanee Level Owner~hip
and Characteristics) Requirements and KPb (organisatio

n aud skill~,
required), " ,

ilva;lahility ~nd .\hipment schcdllkl.
Rush mder, shollid only he on im
e~ce~tion bas;,

Cancdled 'Ille order i, eallcelled alkr il \\.,,, N/A XXXX
Oaier, produced hlll hefore sliirmenL In tills Matcrinls

Cl1se,YYYY \\.ill (lileU" and agr~~ Planncr
"ilh XXX X on storage for the gClClds.
XXXX ,,,,\\,Id bc re,pom;ble for l1n~

, c1",rges Incurred
I'roducl SpCi:iliention change, Ill"y r"'luire All spccillcmioll changes XXXX
Speci lIeat iOI1 YYYY 10pro~tlfC sOllle ''''iqllC nn,,! bc discu"cd ill the Ml1lcrial,
s Changc, mmel'ials 10<,ali,ry XXXX monthly meetings al Icost 4 Plal1ner and

l'equirclllcnh. Once "gl'ccd UpOll month; hdor~ pbnned YYYY
CCll1lm;tmCnl.thc.lc maleriills arc llic change datc. Adhcrence to Stlpply
l'csponsibilil) of XXX X notiee period of 4 months Planner I
Lead tililc nnd all}' 'pecific a,I,lilioll,,1 fCll'specil"Lcalion change E~cctlt;ve
opcrat;n~ reqllll'elllcnl, f,'r lhc,e n~\\' Direcl'"
vCl'sion, of l'~isting prc>d"c!; will he
a~reed hct\Vccl1 YtYY and XXXX

New Product QUililtitie, ClflinLqlICmUle, ial, 11'0111 1\1]ncw product XXXX
Introduclion yyyy I'equlred r", new product introduclions rel1cc(ed in Millerlals
; illll'odtlctiClns will be agl'eed bctwc~1l MRI' repol'1s at ica'l4 Planner, and

YYYY and XXXX. Ann agl'e~d 1110nth, herme planlled YYYY
u]lCln.thcs~ 111~lCriaL,are the introduction dmc. Supply
resp'"'' ihi Iit)' of XXXX. ] ,ead t;me Adhcrel1ce to noticc period [,Ianllerl
and allY specilic "dditional"pcrating of 4 l1lC\nthslor new product Exccutive
L'C4"il~l11entsforlilese llCWprClducls inlroduction O;rectClr
\VIIIbe ~gl'~ed between 'r YYY and
XXXX

Discoll1 illu in XXXX Ill~Ydccide to di,conli"uc All dIScontlt\LLeUbrnn<i, XXX X
g IlI'~lI(b / parlictllal.l'mduc(s. yyyy ~LLllply rclkelcd in MRI' Net Malcrials
SKU, Chail1 require, d"COll1ll1L1cdbrand, to RequirclTIenll'cp",t, ntleaSl Planncr, al1d
(XX:\X) he l'cncctcd in the stock t'epClrtand IOOday' helnrc planncd YYYY

discusscd illthc l110nthly InediLlg III illlroduetion date. I'~ectltive
least IOOda)s before I'lmmcd Adherence 10 nCllice pel'iod Dircclor
di'\Conlinumion datc of3 m0l11h, fol' new prodUCll

intl'Oductiol\.
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APPENDIX- 8

B I A Portf"lio of Indirect :\hlcrhls. •
A Portfoli" "f Indirecl M" fcria Is BASIS._- --- -- ----- -- --,

'~~,~ual Markct Group,
I C();;~lcxj(ic,- -- - S lend- -, Iii Lo 11""1"",,,, -- --- - ------ -- - .I I I,,, I [i I.,,'",,'"'

I: - ---- - ---1 Hi Hi SLc,""""-- --- -
I 10 1,0 """ (';le,1
SI CntegOl'Y Dcaprtlllent '\ui\'ilic, '\nnll~1 Market Group

No S"~",I com ,b.:ili",
I " Brand 8ralld Marketing [Ii I [i Slralq;ic

(noL1-a~cncyj, 8 I,eaf R~a i" & Mnlntcnunce Hi Co Boltlen",
3 B IT Re~ril's & Maintenance L, Lo
4 R 0 erati"o, Re~ irs & Maintenance Hi HI ''''",ogle
] C Trade Trade'rvtarketing Hi I [i '",,",og;e
I, 0 0 cr~tions [)blriblltil1n Scrvi~e, Lo Lo ;Jo"ll';[c,1
] " Sli ,~Iv Ch8ill Disll-ih"tiull Service, IA) Lo ;J""C,,,",I, I: t-llIlllall RcsollT~e Truinillg Lo I" N""CnLe,,1
9 E Operalion_, Trainill" 10 C, ~'o"Cn",,1
18 E. Tra,k Trainin' Co Lo N'm('nLe.1
II F [-IiLIllJIlRcwLLrce COlllpLLI~rS"I\"'arc Lo Lo No"C,,'u,1
12 I IT COIll utel'Soltl'are Co 10 ;J"" (r;te,1
13 F 0 eralio"" COlllplIlGr S"fl\\',lre Lo Lo N"11("1<.11

" I l'mde COIll uteI' Solmarc I", Co N,,,,lmc,1

" G Ilum~n Rc\ollrce SeCUI'ilV I." Lo No"C",,,]
16 G 0 erations ~eC\lTilj Lo 1.0 N,,,,(,,,,,,,,I
17 G SUEp'lv Chain Seemil) L" Lo N""C",;I,,,I

'" I Le,,1 1{~11l Lo Lo Non('nLe.•1

" I " cratlons R~11l Lo '0 N""Cn".1

'" .1 HUIl",n [{",,,mce Cal~"ng 1,0 Lo N,,,,('"" .•1
21 .1 Op~ralion, Cmenllg 1,0 C" N""("Ie,.1
22 I rinJL1~~ Mlltor Vehicle 10 L" N""('",""
7' I Leal' Molor Vehicle 1.0 L" No"e",,,,,.,
" L IT ;VIator Vehick Le 10 ~",,(,"c,1
20; L 0 erations "tettOl'Vclllc1e Lo 1.() N,,,,('"",,1
H, C -ll'a~e Mmor V"hidc Lo 10 N,,,,l""wII
n M Il\'all~ flt"rkcl;"" 1\~"llCY Hi Iii \"''',gic
2S N Human R"ollixoe ("l11nlllllit\ S"r,ic"s 10 1,0 N,,"Cn",,1
29 N Lear ( om mUIl;t\' Scrviccs 1.7 Le ~""••CnL,,,1
30 N IT COlllmlillitv Ser\'ices L, Co ~OllC';\[al
31 N CORA COll1l11l1llil\'Ser\'ices C, Le 1',,"C,;tcai
32 0 HLLlllunReS()LICCC Fucl I" Lo ~\'" ('nl,.,1
33 0 I,eat File! 1.0 [.0 1',,"(n",,1
:;.J 0 "[mM Fuel Lo 1,0 ~',,"'-'r"e.,1

•



"

35 I' leal' Cor )orille Rdnlions L, LI' ~""(',;",,I
3(, p CORA Cc"poratc Relations LI' [I' f;,," enteal
37 Q Le"I' TcIllI'OI':lI'YLah"ur L, L" ~\'" en",,1
3~ R IT Cnlllplllcl Ilal'd\\'~rc LI' Iii I.", ""~,
3'-' T °rel'JI"'I" "oft\\u,-" [.1' [.1' N,,,,lri",l

n, 2 A ['"rtfolio of Inti ircet 1\1~tcd"l,
Oper~tiOllS ~lId ,',uppl}' Chain D~part'IlClit

" -,------ --- -
A I'ortfolio t>flndireCI M"t~rial., BASIS-_. . --

Opcrations "nd Supply CII'lin D~p"rtmcnl Annual Market Group
[ Soend COlD IInitics

I
. , ----

IloLLI""",Hi LI'... . . L, Hi I"v'm~e,. ... ..,
Hi Hi IL","e", ... ., 1.0 1.0 Y""(',",-"I

SI No. Category J)c,criplion Annual Markct Groul'
S entl eom )I~xiti~s

I Trovclling Loc~1 travelllll~ L, L, ,Yolllr,,<,1
2 Trav"llin' Ovc"ca'tr"vclling II, L, II"Hk"ecl
3 'Ihvcllm' O\icr'i,,~' visitors L, L, >lUllllLlc.,1
7 Travelling Ilotlic lL-""e Iii Lo Il"nkl\'"
5 Training Loc"1 travelling L, L, ,Y,,,,l'n,d
I, T,-"il1in' OVCI'SCJ\ Lo LI' ~H"('n'u,1
7 'Irainln~ rr~llling ~entel' LI' LI' ~u"l,;<c.,'
8 'I rainill~ Softwar~ lrainin~ 'I' 1.1' N,,,,erilel\l
0 Vehicle Pool I'LLn11LngC.'pCllse,_ LI' IIi I",>cmgo
01 Vehicle Pool Repair< & IlIa;nknance Lo Hi i.e>cmgo
II Vchicle Pool Road t~xcs & licenc~, 1.1' Iii '""'''~''P Vchicle Pool Accidellt rcpai,-, L" II i L,,>c,"go
13 Vehicl~ Pool Dl'Lvc,-,"agc_, L" Hi I",'""g,
17 C~ntcen Meal a"i%IIlCC L, LI' r<Oll (''1'',,1
15 Canleen Allowan~e to Lo 1'"" (,ite,]
16 Security Se~LL,-it\ IIi IIi s"'''''~'c
17 Security Sccurity al' ,Iiance Hi Hi ~""e~"

'" SeCII,-it\ Firc a'pliancc Hi Hi ~""e~;,
, 'i ~ccll,-ity Scclll'it; ""-\~, Hi "i "rmc""
20 ~ecu,-itv Security iIllCII'f',':llCC Iii Iii "',<l"l',i.'
21 SecLLrit' Counter invcMi 'alioll Iii Iii '''"LOS''
22 Security Loss invc,ti"ali,'rl Iii Hi ,[mLcf"

" Secunl\' \\/an,h()t1se seclint y Hi Hi -''',<leglC-'
24 SeCllrLlv Wilreimu,c nre "prlin~l'L Hi "i ''',<logIC
25 S~fety Sale-I)' [,I' IIi Lc."",~,
26 Said)' Trainin' wo"mm Lo Lo N""e"",t
27 Utililies Trans r()rmer & denril" I I-Ii Hi '''''cgil

gcneratm
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•

•

•

2R Litllities noiler & 'lc~m lillin", 00 Lo ~'''nCr.".d
20 I Iti li(i~, Ai,-[O"'P"'''N & to Lo N,,"l'ri".d

"nellum
30 litlli(;c, lOngineel'tlig work,hnp to Hi I",v'~'ge
JI Utilities Too kicquirl1l~nl to Hi I "''',.,~,'. IJtililic, i'illt, & hulls to Lo ~"n l ,',"c.d.' ,
" lilliil;"s Blo-li It,,,l;,,,, Lo to N,,,, en".d.'-'
J4 Utilil;", Cenlral DIH Lo Hi Ie,,~,~c,.

LJ t i Iii ics Sale!,- Co Hi I "CI.l~'
,,)

36 Utiiilic, ['llel (oll, ga,! H, Co 11""1,,,","
J7 Utilities Water Lo Lo N••"(',,,(-,I

'" 1.11;1;I;C' Luhrlcmll Lo I-II I """'gc-,~ l!lililic" Eke!ric,1 "11,lg: I-li to Il,,"i.:llcck

(raeIN)')
40 Utilities EI~ctrlcal merg)' Hi 0.0 lh,LtI,,,cck

, (gcllelatol'j
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