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ABSTRACT

Dac.cZlcity io tho largest urban contro in Bongladesh. It tacoa

the noat Dorlou~ ohorleee of houeing. As a mool t of grm1ing

.prossu.."O on tho limited houlling narlmt, ver,v few pooplo enn

DOUa1'£ozJ 'to purchase il hOU-<Join Dacca and tor sirnilnr roMano

tho COGtof :routed nccOl:llllodationis also rapidly ri£U.n11.Upti.l1.

D<Wpublic ooctor initiatives havo not been sufficient to oolva

tbia pro'i>lcu.

In thin oit'UO.tionl3!ll1;1 of the residtmts of Dacca have been con-

polled to look to the land J:I.!U'ketoutside the mn1ncity. lind

~ poople havo joined houniug societies in their search for

owning pioco of land.

The ~onco 01'housing oo.cieties represento an important

ataGGin the ()Volution of Dacca.'s land market. Defore the 19'70'0

them uero rola.tivcly few housing llocleties, but to-dn;y they

number about ~TO hundreds. They are engaged in buying nnd ool-

ling land in ana around Dacca city.

Hm'1ovcr, tboy have boen cn tisized as beinE)partly rcaponoiblo

for the ro;vSflincrease in llJl1l:l valUOG.Another charge oomotincs

labollod UGainf.l.tthese sociation is too t som~oi' thCI:ldo not

proporlj' .follow planning criteria ir1 propari.nG the IllY-out plans

o£ thei.•• oitOD.•
•

The prcccnt c'L'"lJ.<1yifl an nttenpt at exomining the role 0Il.d.ncti_

vitioc of the housinl' societies in and around Dacca.city onu.

their 1opo.ct on the housinG Illarket. The study analys~o the

•



land which the noclet1ell are dealing with and the tlaIW.CO!J.cnt

and functioninB of the eocietlea. The study also attoopt::l to

annlylJo tho' nodo--aeonomie background of the mcmbero:of tho

.oocietias :in an nt1;omptto find out wha1;kind of people they

nre and the no.ture of their demandfor housing.

The etudy o1J[lorvoethat the housing cOI:!panicwnre solf-finnncod

organiOntions wing the finance of their directors \1honrc

mainly tho affluent poopleo of tho society, and n good nudhor

of thOI:!ore businosnmon. On the otherhand the oxecutive eon-
,

mi'tto,en of' tho' co-operative housing 80cieties are both GOVorn-

mei:Lt[Jowico holaero and bu8inesomen. Tho study aloo finan that

the Danboro 01' CU3tOlllersof tho housing societios am hir;hly

educntcd ond quite rich and nnjority of them are employouiu

goverIil:lontIJcrvicea. Host of the membershave not yet rocoivotl

the O'ill1OJ:'shipof n plot 1'1'01:1the societies. Only n few had 00

far COI:lplotod~ents and been givcn registration.

~he houoinG oocietiea are nctuoIly operating as intemodio-ricG

bet\rnOlltho buJIoro and sellers 'of land. They are not actuoJ.ly

solvinG tho houning problems of general people. 'l'hoy arc oinply

provid1nc; DeWico tbrough supplying land. But this servicC! io

a very cootly ODO.-~ societico aro earning bugo proUt by

providinc thin Dorrice. Very tow percentage ot the total popu-

lation aro the tlGmberof those eocietien.

1'he otudy conCludes that it is not poonible to solvo tho houcint;:

problom of D3ccncity by thesd societies. Govornman~intorvon_
tion in, the rorn 01' regulating or controlling the Dociation io
n nocooDit",fin an attempt at solving the housing probleo of.
DacCll ,c.ity.
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CRJ\Pl'ER_1
noosnrG JitlRKm' AND nos EVOLUTION

Alongwith food and clothing, shelter is one of the baoie human

needo. To ponDensone's ahomo,sweet bomenis the netura! your-

ning Of noot eitizons •• lI'urthermoZ'C,the provision of oholtor

is a matter Of ooe1al concer.n. Most societios recognize that

everybodyDhouldMve shelter or n living placs, rcgardlCGG

of their £inancitl1 status. Populoi.'contentment, happinoo:;,

social ,jWJtieo.Dndtlignity for the people, to a groat nonotlnl,

emanato £roo a livoable end docent housing environment. Ahone

10 of' irnportonco for the health of individuals and for tho

growth of proper family rolationahips.1 The quality or the' .••

houninS cnvimnnont is also an index of soeial hoo.lth.,

But houninB, like other economicgoodtl, ha.vedemo.ndwhich

orton outottip oupply. This is usually the case in fao1;
'...,

gro11in(;urban .orona, and the big~e:r the size of the city,

the grantor :10the mo'Bl'litudeof the problem. 1'hc largoot

citieo of the dovolopine;\'1orld, notably those with populatiOllfJ

abovo ttlOoi11100, confront the grea.test problem. Here tho

imbalanceDin tho location of activities and the proviGian

ot housinG ore likely to take pla.ce.

Alliance : Rcindin,O
od l'Ubl shorn.
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1.2 ~oc orbonoing tenure
ApernoD or .1'cnily living in urban housing 113 likely 'to occupy

the duellinG undor one of the three main eategorice of tenuro I

(1) "OtinC1"wOccupiod(11) rented. or (iii) rant free. (hmoX'

occupiod hOUZODare those whOre the owner hi.:iwolf liven in

the dvollinc. Tho dwelling belongs to him. either becauoo be
purchanod it Or inherited it.

Rented o.cco::ll:lOdntionnorc those dwellinf;s where the occupantn

ere not tha O\m.o~of tho house. For the privilege of UDinG--

the Ileconnodntion. the occupant pe.;ra money or provides OOlJD

other benefit to the owner. Thorn are two categories Of"rentod

IlCCo:w:tlodlltiOIl.~viz,. the private houses. and the pUblid noctor

housinG (i.o. tho Government).

One typo 0.1'ncconnodution in urban areao is occupied montly
by thoso rural landless whohn$ movedto urban areas and

oettlod o.Gcquuttor on vacant pieces of land or eitJply occupy

door ways end ro.ilttay atlltionn. This Bort or housing has a

role to conbc.t tbe ael!lsod side of urban housing.

1.' Hou.sing Situation in Banglnaesb

In rural arcns~ the majority of the families are tbe otmor_
oecupiero at' D. house througb inheritance. Even people uho

nrc sicply landloss usually possess at loast a homestead of
their mttl. It wno found from a nurvey that ?(JJ!, of the rural

famiU:eo in Bangladesh tiOre the outright owners of their a;m

homestoads. 1'Iontof the remaining 30%of tho familien :Uved



in 'IsmnJi' (Joint;.mm.ership) or mortgagod homesteads.1 ~

nUI:lborof fanilioc living in rented housing in tho rural area:::

was almoat ncGlic:ible. This in understandable, as tho maJority

of rurol :Conilios oriC;1nuto from tho loed oroan and are engaged

in famine. ~oro Is relatively little movenont of people and

the 111.lnbcrof pooplo renting accommodationis thus very fou

in tho rw:nl oroas.

In man;vcnnll tOt1nOtho majority of households a.re ownor-occupiot'l,

althou01 thoro ore also a.,numberof houseboldB,living in rantod

tlccol!ll:lOt:ution.Furthemoro, unlike rural areas. where tho mjo-

rity of Ot£lOr-:-occup:lorstrace thoir titles to inheritance. in

:;ma.llt~m!J'Dany of. tho owner-occupiod houseo have boen purcho.oed.

'!'heeGouncX'.s0.':'0 ofton peoplo' of the surrounding locality nho

have com to tho tmIllll town for work. buSiness, cducll.tion and

80 on. Thi13pattern /loomsto be accelerating and 10 Z'COUlt1na

in incI"Cuoedcompotition for urban lana in manyIll!lOlltouno.

An outstandinG oxmplo Or thia pattern could be found in tho

study of JoypurhD.t n small town in BIlDgladesh. It is a oub-

divisionnl contro located in Bogra Dlatricti with a popuJ.a.tion

of about 15700 (1974 census). Over the course of tillle. 0.0 the

to'dn haO BrotJnin .Elizethere haG been a chango in the n'lturo

of houoo ouno:I'Ohip.Before 1947. the majority of housoc nOre

inherited. but of the houses built since 1960, the IJ.'ljority

have oither purcho.oed or rented.2 Tho same study revoals tbo.t';UI5

1. Houninr;,and l:'nvironmentRcsenrc:h.Cell RRural Housi:\in
Bansladeoh : A ,field !lUrVeyand study ot: :thc eXi!lt~
ecmaItio:n rillTo:.'~,Dacca 1979) F. ,1.

2. A.H. I1ondal,A fltudy of the Growth ef a Potential f!iQ,in!3
TOl.ln(WHP ~hcoio :WE'l'.19801 P. "'(~~O. Go-- 'l;.
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of houoos built be1'oro 1947 lIore inherited but to_day tho mjo-

rity of all hoooosnre eitber purchaoedor rented. 'l'buolJl)proxi-

mately ~2%nre inherited, 58%are purchased. and 10%111'0privately

rented honeo. In addition, there is a significant number of

governnant ototr quartoro. Thtia an urban •.•.•Itouei'DgM!U'kot' in

beginning to cnorgo in Joypurbat, afl ,the tOIfllgrows in oizo •

.-
The proportion ot nccommodationeither rented or purchaood in

larger to\1nand citios tends to increase with respect to city

size. In lurGo tmrns and cities ma.n;y and sometiDes :cID.jority

of tbo d170110.1'ooro migrants from different parts 01' tho

cOWltry•• It in oxpoctcd that most migrants to urban arean \Jill

not havo i.nl:lcrited 13.homoof their own in tho city, henea they

have to-rent (or if they are able to purchase) eccomnodatian.
In addition, o.ontgdVt;;'eec4ii\n:6diit"i'ot1, (staft qUllrtoro, labour

housing, ate.) are alllO concentrated mainly in tho major urbnn

~hU$it is 'in the enin urban areas that tho housinGmarket 10

dovelopi.!:[).A n(ljor proportion of urban people have 01thor to

buy and rent hoooing for their accommodation. In doinG 00' they

competo for houaing in the'market' •.

1.4. Tho HouoingProblem and the Housing Market

The omorsonco of 0. housing market is the r&su1tant of 0. houoing

problem. Unlike in the rural arenD, whore the accommodationis

mootly inherited, in the tOWlWacc=odntion is eithor puremocd

or rentod••Thll.':lhousing situation is refieeted by tho foreos at
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demnndand oupply•• Dut in the fast-growing urbo.p area..s, tho

del!l3Dd~tOll ouwtripa supply, bccaune of the large number

of in-!:lir;ranto nn'l the limited Illll.ountof aeeommodf).tions. So

a scarcity:, of housing is created whicheauses tho price to

riDe r(l!Jid.ly.

Whenthe price escalates, those with little money(tho poor)

have to 00 eithar uitbout accommodation (squatters) or 0100
accept tho very latrost Btando"I'd(slums). Meanwhile, thoso tlith

somo tloney (niddlo and upper class) become more tntereotcd to

buy land and housinG, because the price is rising and it boccnos
a good inv(l~tn.ont. But the urban land market is very cOl:'!plox.

and whsn "thoprice of land is vary high, people aro unable to

find tho land ,or nre unable to pay tho full price at a 'tine.

Hence 'intermediaries' are needed iIi. 11developing urban hounin3

r:w.rkGt"to rind tho Innd tor the cuatomers and hel,p them uith

tho finoncinG of itD purchase. In Dacca tqia is obae1"V'eduith

the emerGence of the "Housing Societies".

1~5 HooDingProblmn in Dnccll City

Dacca city io tho largest urban centro in Bangladesh with n

develOPinG uL'bnnhousing t'larnot. It is also tho urban uron

"lith tho CZ'Olltoothouoing problem. In Daccnt the existinG

hOllOW!; ntoc1;;foll:::! far short of the denand. AccordinGto the

cenSllG 'Or 1973.,. thoro onsted a baekl.or; of 47.195 housinG

units in Daoco..1The short!'all in tho hOlWinr,unito is ulna

1. PlonninG Connission,Govo1'Dmont of Banrladosh. Draft Socotll1
li:ivc YonX'Pl.an, 1989-65. f'llIyt 1980.
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reflected j.n tho o.verage occupancy rnte ot the houses in Daccn

which \/'oro 5.5 and 1.65 in 1960 and 197', reopcctivaly. Itoro_

over, tho addition to supply throueh eonstruction of nou
houseD ond nnbdiviaion of existing stock sri not keeping

-. pace with tho dennnll which is accelerating at a trcccndouo

rate. AD .::1moult !eoor and fewer people nre able to afford

s houce .in Dnccu. For the same reaSOD, bouse rento a.re,a1DO

risinG fwtcr than m03tpeoples ineono can afford.

1.6 . Tho UnnJ:'Ccnccot Housing Socleitee

Urban i'roilico oro the victims of continuously risinG hounG

rents, and their dosiro to own at least a smnll houso of thoir
own in DacM city renaina a dream due to sky high prioo::l of

urban lando. An 0 result,ciddle clnos facilies in partieu1ar,
arc looJ::ins to tho land market outside the city Vlbore priceo

are loco end !nnd is mora nvailable. In response to thio

dceand busincoB::Icnand entreproneurs have responded by

openi..n2;up houning societies to flell land. llow-a_dnys adver-

tisement in the nationo.l.dailios lor tho sele of land by

bousinG sociotios are very oo=on. TheBe lJocioties nro

bCgiDnjn:;to ;play n oignificant role in the land market of

Dacen city. In tbo earl,. and mid-1960's the houning oociotiolJ

were rolo.tivoly fow. To-day, the;y Dunbar more than twb lnmdrod.

Two~aa of houni!lg society can be identified. Oneis !l 'IIOUl'lin3

Cooporativo", tlle other is n "Housinf!; Limited Company'. Thoro

are a nudbor of differences between the two, which' nre dioeuocod
more 1'ul.ly in Chapter 5. But the most important diri'eronco, nt
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leaet in. thoo:!:'Y,in that the cooperatives are a non-profit

orgcnination u£ people who come togethflr to pool their manny
Iltldbuy lonc1 for themn.slves. Limited companies, on the othor

hand', lli."""'Cp:!:'O£i.t-nnkjng private organisations, whOaro involved

in tho buoinoao of bUying land and sellior, it to cuetOI:l0rtl for

a profit".

Hmlevcr,. in rocont YOlU'!:l,a nUIllber of seriouB probleJ:ll) have

been c:&pOricncoduitb both housing cooperativeD and hous1nc:

.••"'_ linited eoopcnic'l_ Somehousing cooperatives appear to behave

more l:i1l:oproi'it _ ooeking privnte companies, while 30:;10 lini-

ted coopaniOG have defruuded their customers.

In rmy CIlOO1 tho Il'lmber of housing Gocietios (of both typea)

haGI:IUOhrOona~in recent years to such an extent that tlry

caused a problcn of coordination and proper cnntrol on the
part of tho Gcr.rot'nmont.Consequently in 1979 the gOVGrntlcnt

tecporarily ntoppcd taking rogiBtrntion of housing soe-ietioo,

while the croClcnti.aln of the societies were chocked. And in

1980 tho Urban DevelopmentDirectorate (unn) announced that

ma'oter plano prepared by the housing societies were to be

GubI!1ittcdto then for proper planning.

1.7 Objoctivoo of the Study

The rupid GroHtbof the bOllilingsocieties represents n major

ntep "in the evolution of urban land market .• The canagc:lOnt

authority oi' the 'housing aocietie{l clriim thl;lt they arc ool1l'1ng
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tho houoinC pro:>len of DacCtl City. Tbey nrc supplying land to

th9 peoplo l1bo dosire to owna houne in Dacca. The baoie nin

of this otll(ly 10 to examine,whether the liousing SocietioD nrc

actually lJolvincr tile housing problem or making it worGo. A

nUI:lberof fictitious bouoin.o:;societies h!lva aloo :.>urfncod to

earn 'OOCl9 profit through buying D.Ddselling land. Howover;tho

governoont:m::: roo1ized tho existing problem ot the bousinc

eociotio::J on.:!hne taken some moasures to chock untoward

growth.. In the light of ahovo problolil. this study endeavours

to hidb1iCht tho tollm1in~ Ob~oetivea:

i) To otudy the boaning societies and their membero and
to develop on understanding of thoir nature, purpO~:lC

nne. :function.

11) To identity and consider the contribution of houoinS-

oocictioo in the housing market ot Dacca city.

iii) In tho lii3ht of thin contribution to suggoct govcrnnont

I,lPP:l."Oachontor dealing \oJith tho how:Jin{5£lacletioo.

1.8 OUtli!l.oof tho netbodology -,
"First of' nll tho !luthor studied the backgroundof the houoiD~

Gocictioc to knot1tho origin, &t:Owth.rules and rogulatiolW

and governmentpolicies for co-oporative housing and sheltor

programme.Information were collected from different secondary

Bourecc, for oXU!:lplo.books t journals. newspapers end diaC"J.ooion
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ulth the oxporicnced persons. The information collected fron

these (lOllX'CC~oro pl1;'-ced in chaptor 3.

As a 'second I3tCptM author'interviewed a sample of' houOin3

soci6ti.eo (bOth co-operativo and limited companies) to 13uthor

knowlcdCOabout the land ownedby the societies, their mm'1n-

geI:lerit a;-.rotcn, orBfJ!liso.tional stI'llcture. their assets ODd,

the proceGDof COllecting' and disposing land. 30 housin(l;

DocictiCiJ ncro Delected for thene purpose. The result

derived £<:'01:the above survey v.re presented in emptor 4-&. 5.

Tho intorv.i.cu trlth only the managementauthority of the oociotioo

migllt (;i.vo u 'bio.ocd reSUlt', for which rellson' the author aloo

intervi,eucd 0. Goodnumber of members from both -eo-operotivon

and l:initcd cO!J.llnnies •. The purpo:Joof the intervieu with the

memberotIM aloo to knowabout their origin background ontl

othero. 61 ,ccabcr:J (26 from co-operatives and 35 .from licitod
companieo) 11O%'0 Dolected for interview. 'rbe process of Golac-

ting nacbei'Dand the result derived from tile :Jurvey arc

presented in chapter 6 of the thesisa

Finally, in chaptor ? and chapter 8 all of tho different data
is brouGht> tOG0ther in an attompt to idontify tho role of the
h~1nG 'oociotioD in tho land.m~ket of Dacca cityt and acoeDo
their contribution to solving the bousing problel:ls of tho

population at larGe•.



C11AP1!ER - 2
CBARACTERL3~ICS OF AN URBAN Housnm I'IARKET

Tho onorscnco '0'£housing societies roprenontcd an important

atago in the ovolution o£ Dacca's houDingmarket• .AD.wKloroton-

dinB £If'the £uetoro which shapo tho urban bousing market DO;1--help to 07.Dlninuhy hou5ing 13ociotj,es have recently boccno 13£1

signi£icant"in'Dncca Oity~

In the urbcm."areas, hous:ln6behaves ao a colllJ::lodity,reoponainB

tc f'acto:-o of droond and supply. He can buy and sell or rent

hO",loin(; in tho oorkOt. But housing,. like land,is a uniquC.COQoo

modity. It di£1'o~ from othor eommoditi06 nct only boco:'.1OC£If

its"hiGh ini:tb1. cos't, and it'e usuoll3' long 11te, bD.taloc

bocauco £If tuo- ndditicnal important characteristics t~hieh 001:£1
•

it uniqUe:

"F:t.rot" it h!1aalw~ bean regarded as 11necessity
mao DOcond,it is (in most caseo) immobile. Tho
,firnt .of thoae places it in contrnat to other
{)~enGivo co=oditioo such as CIU'S or colour
tolcviOicna ; the second n6am1that the future
£It llll individUal hoone e'en very r~ly bo eon-
nido:;,-.:X1 BOpar3.tolyfrom l!t::111,"1other hous(ls round
aoout it or frotl other lccal considerations aue!l.
Q3road~1 shops etc. Indeed a house's 'marke~'
vnluc 10 ncn;'a d~ expl1ci~ly linked to' thooc
£oe~oro".

'. Bcnuoll COO!:lUIlity Projee~.
ClwG (2cnuoll, U.K. "978)

Private
p.12.

Housing end the 1'lor1::::i:o.g
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Thus, liko land the location 01' a. bouse and the nature of tho
E1urrounclinscnviroIment is an important faetor for detom1n;uG
its prlce. An urban dwolling located £ox £rom empl0YtWntOFpot'-
tunitioo and ooeinl facilitios is in most ca.ses unattractivo
for most of tho people. But what influences a person \'/hen.ho
is ehoooinc tlhathor to ront or to purchaso aec=odo.tion?

2.2 Advantacco end Disadvantages of the Different
'1'ypc of HOUOi-ng-Tenura

",0-"
2~.1 Rented Acconmodation

Altho?ch 0. pornon living in rented accommodationlives in
othcrto hmmo an tenant9 there e.ro some advantages to rentinG
,a dwoll,in:;•• FoZ''o:xac:plo,tha initial -cost or obtajnjn{! the
aceomcodotion i~relatively low, and sometimes it is .alno::;t;
nil. 'l'ho initilll cost the tenant usually bears is to dcpooit
6 conth' 0 or 1 yomfoof rent in advanco as a seouri ty £oX"
nan-p33DCnt oZ rent.

Anotbo~ ll.dvo.m:o.r;ois that tho occupant ot ronted nccOl:lt.lodntiOD
has- to bCa.:I'rolntiwly little risk 'or responsibility for tho
proporty. Ii' too dwollinn; :is da!:lnged(for eXOl!lple~by firo)
it 10 not tho tOD.:U1t.sloss, and he hn.s little responoibility
£or tho onintoJlQDceof' tho houae.

1'urthcn.no.."'O, ano other advnnta{5oof rentod nceo=odation fo
the Dobility tllliob it allows to the tenant. ~ ,l'.be rentholdcr
nny IJ.oroconily obnngc his residence troc one place to nnothot',
witbout' onCO".lIl.tcr:1.ne;the CUI!lbersO.lllelegal and tinnncial proen•.
dureo iIwolve-G in traD::Irerring O\Jmcrship. Thus rented

1. H.B. Duran 001 A.G. HinmanUrban land Economies (t-Io.ecilllm,
USA. 1928) p. 417.

•
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aeeocmodutian h(l!] some ndvantn130a particularly for the

houcollold or li!Jited means and high mobility.

But thort? ore ll. nUl':l.borot seriOUD disadvantages associated

tdth rcnt;ed ncco;::Elodlltion.Firot of all in a tight housins

market tmro uill bo manytenants who(U'onot protocted by

long tow louDaD. TheyMy hn.ve to vo.cato the honsn at tbJ

mil of' tbo moor andwill have difficulty finding ultcmotivo

acoomO<1nticr.aat the snme prioQ, In some caaGS tenonto do not

b:l.ve 3opCl..c-'a:i;oliv-lDr,' space of their otm and are constantly

under tho ccrotiny Of the owner or of (thor tensnts which

interl'oron ,lith tilDir privacy. I1oreaver, tho occupant uill

usually havo littlo incentive to inprove the d\felling since

he usunlly con Dot ehange tJD.Y shope or structure of the

buildinC ui t1l.out the permission of tho owner.

A second nori~ disadvantage of rented accommodation 10
!inanei.cl. ThroU3l\outthe life of the tenancy, the tenant

'Will ~ out (in money or kind) wbat would otherwiso amount

to n connidcrablo invostI:lent in hou::l1ng. Yet, a.t the end of

the period he hnDaccumulated no equity ill: the property, a!ld

bas not~ to Dbowfor bis &JCpond1tu:re.Thus rentinc is

1'inancinl~ not co (;oodfor the tenant. For the majority 01'

peoplo, OttDcrch1pis a pre1'erred 1'orm01' tenure for the

s~curity .:metho tinnnc1a.l e;~inthat it bringe.
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-" --~-.:;-",.~--,
'2.2.-2 --~er-occupation"_ _ow'-",,-- __ ', -- .-

For the miner-occupier, tbere is primarily a BOciald1(nity
1

and prestil3e in living in one's ownbouse. The ownerbaG

almost complete control and choice over his living space.2

Moreover,the financial advantages arc perpetual~ While the

rato of rent in a tight housing market is generally dictated

by the landlord, inflation in house rents does not adveracly

affect o"mer-occupiedhouseholds. Theycan always feel SCC1lI'0

about their residence and in f&ct, rising house prices~

benefit tbem~as thoir property will increase in value :

.1••• rtlIOJ:ileownership is tho Illost rewarding

-~form_or housing tenure. It satiofies a deep
;.-,-",' "
nnd natural desire on the part of tho house-

holder to have independent control of the

hOLlOthat shelters him and hie family. It

give!:: bim the greateet possible security

Uf3ains'f; price changes that threaten his

ability to keep it. If the houoebolder buys
,

his bouso on mortgage, he builda up by

steady saving, a capital aoset .for himself

and lti.3 depcndentsu.3

1. R.B•.Darouond A.G. Hjnman,0o.cit. P. 416.
2. Commmi;tyDevelopmentProject; Prof-its A~a:i:natHousing;

$,!-..:).tomntive Guide to HousingPinance London: CDP
u.formtion and intelligence Unit. 1976) P.54.

3. 'J••D••CullinQ1o:rth, Problemsof' an UrbanSociety Vol. 2
(Londou: Geore;€Allen andUn\1inLtd. 1974) P. 57.-
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But thoro are '0100problems and obatacles to becomingn hOl:l.c",

O1IIttGrs~For cxnnplet the initinl 003t ot purchaoinr; a honoo

is very lliGh. i'lont people ",ill purcbaae only one houso in

their t1holc lifo time and normally 1t is the largect Sinr;1o

purchnoo tbnt thoy make. HO~lever,the U!Jeof the house 10

spread <r.ror l:l'llJ;1years. ':rhus, unlike rood or clothinG, tthicl:1

a. person po;y<1.for as be corwUllloeB it, the purchase of Q houoo

involvoo a Inrc;o capital all 1t is a durable COIllllodity•

••••"nouoing is Q very costly investment that
uboorbn life timo savings amounting to aeveral

tinoo on carnera av~rage annual income. ~b1s

.l!lUltiplElvnries from three or four to ten or

mora in inverse ratio to the level of economic
dovolopnant. It is ofton so hie~ for poor
rani HOD in doveloping countrieo that nonna].

purcImDo or housing is an impossibilit'y !'or

bt'Gc Jjt~bors of householda".1

This problcn o£ the high Wtlal coot of houaing io made

trorsc t'1han.tho individual demand for housing apa.ce uS\L'llly

does not co.:i.nC'.idotdtli his a~ility to pay tor it.

1. Unj,tcu lJn'i:2.Qill3Department of Economcs and Social Af'!'uiro;
.I!:l;Lmv~t 0.%GchelOOsand Uncontrolled Settlements 19'71~--
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2.•~ The IndividunJ.18 Changing Housilj,g Demand Over Tine

Moat individual"o housinG demnnd changes over time. In chil8hoOd.

there 10 no dorlDIldapart from the fronily unit. In 1'aet,in the

early llto....,~ n child I:lIl.y even live in one roomwith his paronto.

As tho child (51'01:'18up, more space is required oy the hOUl'lehold.

Whentho children got married, some additional apace 10 roqui_
•

red••Whethor tboy livo aD a joint fac.lly or whether tho mnrriod

children live .separately. the demandis for bigger houees tJitb

mornOI)"CO or 0100 core housca. In either csoe, there 10 'n

now hOWlinGdCI:101ldgeneratod at the time of household. forma-

tion. Boucv()r., it is oleo quite likely that the father or son

could not uccunula.te the snvings needed to purchaSe or to

build the notl house. As e result they must turn to rentc<1

accomtl.odation. Thun, althou{)h on individual"s housing necd

is of ton croatoot as n yoUOBmarried person with perhapo 11

young fDnily, bo doos not usually have the 8b111ty to pay

for it at tbnt atn(!;oof his life.

Houoing finnneo is one lllteI'Dllt1ve for some qouscholdS \:'1M

aro ocol:iDr, to bocome ol-mer-oeeupiers. They may resort to

borI"O\rl.nr; tho monoy for tho hauoo l

"Credit itl or great significonce to all owners

of'ltt'ban land. whether they 0lrID it for utilization

or for invostl!lent. Ability to get espitsl J:Itlkeo

it ponoiblo for thousands of people with a~nll
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inCo::JODto om houses who otherwi13e could

not do DO.••••• The more difficult or the,

Dore cO!ltly it is to obtain such cred~t,

tho fcuor nre the investors in land.•1

To fiDo.ncotho initial coat of a house. people can s01OOtmco

borro~~!'romtmir frionds and relatives, or dIsc toke 0. loan

f'roman inotitution. But both of these sources are likoly to

be limi:ted. Fo1tflU!lilies will be able to secure an informl

loan froc friends and relatives with no or very low intC:ro£lt.

And in:cnn;v dOVolopinE;countries. there are very fctl loan_
,

givinG institutions. One reason is that housing hao to conploto

with othor invcstable sectors of tho econoqy for profitability.
Othor typeD of conotruction for business purposes (such on
shops, ngricultural farm buildings. commercial buildinGS,ctc.)
or evon other t;ypODof buflinoDs are morc profitable !lIld thoro-

fore DoJ:cr invosments than housing I

••••nAn the experience of In~in sbows,
dOl:l.oaticsnvings torm an important sector

in dOllcloping economics; but bouseholds lU."C

noro inclined to imhobilbe their savings

by putting them into the !'OImof livestock,

ram 0llc1 commercial buildings, clloh,equip-

Dont ond consumer durables (ranging from

1. R.B. Dorcmond A.G. niDl:lB.n, opcit. P. 452•

•



tHOthird:) to four-fifths of total savings).

~hGyalso tend to put a smaller proportion of

thoir oavings'into !1nancial forms that,nrc

not ouoccptible to transfer through ,banks

'andcredit institutioml. Aa a result, thes£!

ocononieo have inadequate savings to provido

potontioJ. for credit sU'.;ply•• u ,sources of

credit end finance for investment in the low
incom houSing aector, particularly for slwnn

and Oquntter settlements, nrc cxtracely dif-
ficmlt to obtain. Direct govemm.ent action

10 O.i"ton the only way- to provide bouain(;

fOX'lOu_income and slum pOPulationo ••• 1

Often, therofom, the housing sector can not compoto uith other

moreprofitable ooctors of the econol'JYin terms of attracting

inveatncnt. Conccquently the resou,rces for loane arc just not

nve.i1abloor .aro only available at prohibitively hie;b ratoD

of intcrost."Cosnorcial banking institutions in particUlar
aro often unw.ilJ.in[l;to provide long tem loans. This in be-

cause they barron their funds from the public. Theymust

alwnyD be rendy to protoct tneir liquidity position •.It io
easier for thon to do so with a aeries of short tem lonne

tban {dth long torm loans. In a time of rising interect rn:tolJ,

1. United U.Q.tions Departl:lont of Economics and Social Mfaire,
$?cit. 1". 113.

••
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it is aleo Dore profitable to 1cnd shortt than to 'lend long'.
The individuo.lo inveDt=nt in 0. house, hOlrl'ever. requireo a

substantial. loon over n long time period. For most individuo.1a,

therefore I COI:lmorcinlbanks cannot be the answer:

'•••."Co::o.oreia.1banks are net good agencies for

hnndlinS o.n:ygr'Cat amount of urban lSnd' crcdi t.

A ltU'!:jOporeantage of their deposits beinr; "on

dODDndfl~ their assets muat be Buch that tho;y

enn ba quickly liquidated. In fact, they o.re

otrictly 1101tod by la.tf in the amount of long

tom omdit uhicb they may advance cn real
.
ootatc no lJecurity. Savings banks and trust

conponios nrc morn proper agencies f.or hand-

linG urban land credit beca~e ncithor the
nnturo of their business nor the Lawimposes

ouch at-riot" limitlJ upon the long time credit

uhich 'thoy ill'JY handle"1. •••

Athird problct:l 1'01'the individual, trying to. raise the

finance to purchnoo Ii house is the question of security. Bofero

he con bOrXUtol, ho IllWlthave some security to. guarantee tho 10000

But orten thODOuho noed the loans, don't have the security.
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Due to nono.'lJo.ilo.bility of housinc loans, people had, to .find

other HO;YS01' rnisine; the finance. One was through mutual-help

aociotioo or Co-opcrativo societies. Here a nUl!lberof people

wouldpool thcdr savin;"';6 and jointly raise the finaneo uhich

the indiv1.dUnluno unable to do. This io the orie;in of the

first bounine; cooperatives in Dacca city_ Anotber way of

payinG tho 'hiGh'cont of Imd was to pay by instalments to

some intomcdiary. 'l'hi(l WIlOtho oriC;in of the limited Conpnnioo

in Dacca City.

ThODOIlro 00'.1houning institutions 'in Dacca~ and ropresoni;' a

new phcnoncnnn. "ButSimilar institutions have emerged in othor

countrico ona tho experiences of thane other countries, nn;y

Give GO!JCindications of the" wo;yin which DacCIl's housinG

inatitutiollC. nD;ydovolop in the future.

2.5 'l'ho EnOrGCDCOof.Financial Inotltutions and
Proporty Professionals in Britnin

The u:t'b::mhOtlDingmrket of Bangladesh to-day may be eonpo.rad

to tmt oi"Dritain in the nilWteonth century~ Populllti-on Of

all the najO:l:' titien in Britain increased drmno.ticall.;yin tho

wake ot: Indl,mtriol Revolution. But the supply of' housing for

tho tlOrkin~clo.oo did not incrcaae as fast as the grot1tbin

urban populo.tion. Consequently tbere. werr.. ferrible houoinr;

shortaGes for tim poor in tba t period. and poor housiIlG

conditions prevailod in most 01' tho major cities 01'O.K.1

1. Ben\1011GOntttJDityProject. Private BousiPfi" and tho uorld.nGcInes (Bcnuell. 1978) P. 19.
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2.5~1 The Emereence o~ Financial Institutions for Housing

During the Victorian era the incomelevels of most working

people in Britain were low. But for the richer sections of

the working population, some small savings allowed an ex_
pansion of mutual self-helt activities in all fields including
houaing.1,TbCmutual .self-heIr activity in housing led to the

emergenceof tho first 'Building Societies I •• The first Building

Society in Britain was formed in 1?80. The building societies
received governEl~ntreco~ition in 1836 in the form:,of~le(;isla-

tion whiCh-rciiected their growingD}lID.bcrand iJ:Iportance.

However it is
. ,
iI!lportant to note that the building societies

wers not a si~ificant foree in the provision of houninB ; even
,as late as 1914 after 100 years of existence, only 10%'of fill

housco \1ere O'I'1ner-occupled.So inspite of tho early appearMce

.of 'Co-operative Societies' or 'mutual aid societies, they ~ore

not able 1;0supply owneroccupied hOWles to most of :the urban

population.

It is alao intorcstin{'; to note that although they were vielmd,

by the coomcntutors and writers of that time, as agoncies for

aiding the norking manto buy a house in fact they were unually

controlled by a bonrd of directors which directly or indirectly

reflected the interests of the local elite. Each society ,tall

advisod by a local solicitor (legal expert) and ita board of

directars (jonorally consisted of local industrialists,
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pro!essionulo and merchants. These societies often had clooo
links with the local government (the Council) who were alec

,- - ' ,,~he local_~~ite, an4-the ~ocieties-directors were also often
. . - '." -1.;'-
elected members of the council.

2.5.2 Tho emergence of Property Professionals

The 15routh of the urban ,housing market also led to the emergence

of DeI'Jkinda of property profesaionals. These Del'l professionals

(knOim as estate sf!cnta and' surveyors') were mainly concer-

ned t'rith too lllDJlaging,buying and selling of properly. Nany

of thece now professionals were originally small entreprcnc-
urs, trndcamcn or artisans who had started as landlords
owning one or two houses of their own. As their businose

extolldod, their work took in the managoment of other poopl~' s

properties and eventually, they gained a seat on the board

of the local building society.

Little ,'kill 110Jl:orequired to become an 'estate agent', and

men COlOO to thio 'profession' from various other origina,
,

Manyof thoso 'professionals' started from humble origina

and oventually became riclunen with prestigious organisations.

Another group of' 'professionals' 'fhich derived. n substantial- .-
boost frolil the increasing volume of property transactions

was the 1solicitors'. These were the people who dealt ,dth

the paper uark and legal aspects of buying, selling and

rentinG hOUGing••

1. Benuoll Comunity Project. Op.cit., P. }}. •
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"So not only did new housing institutions emerge in the rapidly
urbanising. Britain, but a whole new ,profession or people spe-
cialising in property was created. The had close links with
the housing inntitutiona. and ear.ned their money from the
-profits to be made from housing.

2.5.3 The i'ttl'I'!'omaneeof the Nineteenth Oentury BuildinG
Sooiotios of' Britain

As the 'British cities grew in size I the demandfor owner-

occupation increased, and the machinery for meeting this
demand also increased. Institutions emerged for lending
finance for housing to the public and 'borrow the' funds fron

others ~nlo wanted to invest in housing. Professionals emerged
for providin5 a mediating role between house builders, house-
purohasorn. and land-owners. Nowtwo questions maybe asked:

first, -did these buildings societies (and professionoJ.s)

help to solvo the sovere housing problems, and second, uhnt ,
happened aubocquently to these institutions and professionalo7

In practice I the building societies could not provide a solu-
tion to the housing problem, beeauso only the higher-income
sectiolliJof the working class could afford the new housizlg
built by thone buildinG Societies.

Furthcrnorc, the building SOcieties were not able to maintain
a steady 8UPPly of new houses. In the decade before the First
World War, tho housing market began to collapse due to three
main reuaons : (1) falling income (ii) alternative investment
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apportunitieD and (iil) governmentrestrictions on the activi_

ties of landlords.1 These three ~actors resulted in ouch a
collapse iri bouae bUilding that, after the Firat World War,
the Govcr.nment felt the necessity. of intervention in tho
housing nnrket to ensure. a supply of reasonable housing for

evorYone. Tho government intervention took several for.mo:
(1) ront control (from 1915) (ii) municipal house building
and (iii) subsidies to 'owner-occupiers'.

Inspitc of the governmentintervention in the early 20m cen-

tury many of tho Building societies were eonsolidated and
conccntrot0a into a few big societies. The 69 societies uhich

existed in lJoncu.stls* in 1890 bad sbrunk to 35 by 1910. SoI:le
•of these coclctios eventually increased in size to become

national organization. To-day the building societies 'in Bri';"

tain\pJ:ny an onormousrole in the national housing market. '

As a result of more than 70 yearDof theil.- aetivity with
•conti.mlausr;over!Un(!Iltsupport tho private rented sector hc-..s

steadily declined, endmost British people nowlive in O~JIlcr'

occupied houses.

1. Bc."l\1ell'C~ity Project. Op.cit. P. 32 & 34•

• Newcontle is n major industrial city in the north_east
of En{';lond.

• . i
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Housing Tenure : England and Wales1

(In Percontncoo)

y,,,,, Private Ownor Council
tenont occupation tenant

1914 90 10 - -""-..7'"-'1 - >-1938 58 'l2 10 . , ..r,)
,'I~~l/t• 1961 30 44 25 :::'/

'976 ,. 55 31

Source 1 Damroll CommunityProject Private Housing and tho
JP.F.!::i"5class.

'1!hep:ropcrt'oJ 'professionals' 1'i.n!l.lly emerged as very i.I:lportont

peoplo in tho housing Ucld. They even obtained flomo docrao
of codal io:Portance and somemade their fortuneS through

this prof'cnDion.

A teu lc~oo:w from the British o:perienco are ~JOrthrononboring,

When thoy £!rot otarted, the early British Sociotioo-ttoro hai-
led an tho omuor to the housingproblem. Yet in thio ~opGct

they clearly ,/Ore not, because they catered; only for the

better 01£pooplo, 8I1dthe housingprobl~ of the poor rc:lainod

untouched unJ.ono government intervention took plnce.

Side by Dido trlth government effort the building ooc10t100

continuod to _plo;y a role in the British housing Market, ald

with Govcmoant support grew s1:ronger and stronger until they

becotlCnntio:nlly inportant ins'titutions.



CBll.PTER_ 3
ORIGIN AND GROfiTII OF HOUSING
SOOIEUES IN GREATER DACC~_:_ ;.-

,

3.1 HO'UZingCo-operative (The 1950's)

Thepioneors for starting housing soeieties in our eountry

l1eremainly the non_loeal businessmenwhomigrated from India

at tho tilIlc of partition in 1947. Theystarted this activity

not ~dth 0.buoiness motive, but in order so that they could

more easily becomethe ownerof a house by n joint or Co-OIJO-

l'ati-ve venture. For thJ.s purpose they decided to buy lond and
build tt~t~-atoriod houses jointly on-a co_operative basin.

Thes0 houGonor flats were to be distributed amongthe cocbcrs

of tho soci,,->i:y.As a result, a few housing colonies cmaeinto

existenco early in the 1950's. Aminabadand HosnnbadColonies
•in Dacca ore eY~ples of such kind of colonies developed 01

non_bbngali bmlinessmen.

Somehouoinf}Societies were also formedby the government

employeen.• But this .secondtype of society was almost inactive.

Little proGress wanmadedue to various limitations. These

limitntions included inefficient administration, defective

or~aniso.tlono1 set-up. non-availability of funds. lack of

inte6r~t"i.onnnd finally lack of proper BOvermnentsupervision.1

1. A.S.I-l.Abdul Quium,Financing of UrbanHousing in Bnnglndcsh
(}IDRPThesi~, DUET.Dacc~1978) P. 40.



In 1953, f'iw hOWline;socioties were given registration. In

1954-fivo U01'Ohousing societies were also rogistered. Tho

tirst rcBiotorcd housinc; society at tbis countx;yIfllS tho

Dacaa Induotrial Hou!ling Co-operative Society formed in

Mereh, 195;i. I!:modiatoly otter this, tho Baitul Amnn Co-

operative UonaiDg Society came into (lxistence OD19th Aueust,

1953. 1ni{;it:IJ.l;y all the initinto:ra of these two bouoin(j cocio-

tios tram non-bongali immigronts'btl.'Om India after tho parti-

tion ot 1947. 'l)hjoe iooigrant refugees aettJ.ed mainl.y in tho
IIVljOl.'trnmc (Jf t:llf: then East Pnkistan.

The i'omation of co-operatives ~o.sa proce"ss by wich they'

couJ.tlcwily purcrose their own.house. Anotber cause of' £0---

J:1!ltionof 11.:....,1%18eo-operati'!tl!l by the non-bengali icoi~ant:o

that tl1eco :poople did not have man;yassets in East Pakintan,

and as tlloy transterred tbeir proporty from India to E~ot

Pal'".iotn.u, tho bu:;ying oi' a bouse was, D good way 01' inveotinG

tbair novonblo assots.

-
Tbe 1o/.JO-" c

Tho 1l1.tIbcroi' co-operativo housing socioties oubztantial1.y

incrauood t:ron 1962 to 1965. Beeau!Jothat porio:1 wan relatively

stablo \)o.:ili. ccono:nieally 8Ild politically, which oneO"oll'UCOu the

incrcsoo Of thODOsocieties. Another importtmt rOl1Gon£01' the.

incronoo in tho nlmber of co-opcrative housing £Iocict:LODdu..Y'inS

tliio 'p6rl.o:17 tr.:<q that:it was the poriod of Co-operative oovencnt

in thin cO'.l!ltZ'Jvarious types ot co-operatives were .fomed in



.response to Governmontencouragementduring the early 1960's.

'1'1 '" fi
JI:'1r~1t.r"l

time~

Oneanother reason for the growth of housing co-operativos

mayhave been duo to tbe rapid growth of Dacca city at

!he 1970'0
Another period of e;x:pansionin the numberof housing co-operatives

took place after the independen'ceof Bangladesh. This period "wao

mainly from 1973 to 1975.

After liberation the problem of houaing 11aOacute throue;hout

the lU''boncrea.n. Tohelp meet this problem the then GovGmmcnt

gave nor;) ,J"~rmJoon co-operative housing. In the First FivG

Year Plan (1973-78) taka 1000 ~illion was envisaged for OX-

pan.diture for co-operative housing and shelter programmes•.

Of which taka 2 million to ~e allocated to a proposed Co-

operative HouningCorporation as start-up capital.1 Theplan

proposed.t'O set BOt-Upinstitutions for proceeding appropriate

guidance; support and executing responaibi'lities in the field

of co-operativo housing :

i. Co-operative HousingAdvisory Board (CRAB): to fr=o

all types of govommontpolicy guide lines regarding

Gholtors and co-operative hOllsing.

ii. Co-oporative HousingCorporation (CHC): to sponsor~

develop, implementand the managementof co-oper:ltivc

housing programmes.

1. PlnDnjn~Comoission, Governmentor Bangladesh. The FirGt
Five YG1ll'Plan 1973-'78. p. 402.
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\;/
iii. Co-ovorntive Rousing Finance Corporation (CHFC) :

to oob:Uize rcaoureeo and diopense !Undo fo~ .

puzj)OOO:lof financing co_oporative housing an{I

,oooltoZ' progI'3llllfles ••

Aftor tilO pro3ontntion of the Fir3t Five Year Plan G sorioo
of nootills took ploee to take decision for the icplcnonto.tion
of the pro~OlJ:"ID"A oub-conmittee presented a report to the

6overn.~at •• Eut un!ortunntely the recolIlI:lcndnt1ono of tho

report \":C.!'Onot 1'inally implementod due to varioun roaconG •.

FirL'Ulcial co:Jdition of the EOVornrtOntat that time did not

at all clIon i1'r1'estinGhuge mnount of moneyto thin seetor.

Govo!."'~O!lt h."1.1to incur substantial (lcount of monoyto ~ort

foodaroil:. Ern:!:Joutsid(l the countI7. Question aleo aroso.

inntCtliJ of' nub:JidizinS the Co-operative Bouoin{jacetor,.

govcr.uncnt coul.d take up public housing s~hm:lcs••Polition!

crleco a.t1.~.oJ1S tho pln.n period io aleo an ilCport~lD:t £actor

to the proper irwlcoontation 01' the plan •• ~he adminiotra.tion

of tho :r:!.QuEOvc~ent toot came to power perhape woro not

satil'lf'ioi in r.mchplan-programme of the Firat Fivo Year P.\en

for tho honn1nz ocetor.

Bettrocn 'j(J72 rmd 1975. 20 ROUGingCo-operatives wore l'CC;iatoro3••

In 'UIOi'i..-st kIlf of the First Five Year PIon period tmro lJOEl

nOeDDo ~0.1 .:i.nereaoein the number of housinG ooeictics

••Douc,inCCe-oporatives were registored I1B
.1972, 2 in 1973. ? in 19?4. 10 in 1975••

follows J 1 in



pcrhapn du.e to encoura.gement in the plan docwaent. In 19'(G

the mmbor of registration of"hOlll:lingco-operative I-,at: niJ..

At t!ln't tiIJe Mnrtial La.wGovernment Wt.l:J IUlinG the count?,9'.

People uc:<:"o not tmderotanding wmt ~Iill be the policy of tho

new [;OVcrnnant about the shelter prOgI'1llIlIiIe. After 1976 uhon

gradu!il. s";;nbility Om;le in tho political. atJll.osphere o£ tho

countrJ"t ~)ain the Ducbor,of rcgiBtered co-operutivcs stu.."'t0d

1ncreaoinG •• :i3o'tmaen 1977 to. 1980, 30 housing sOc1etico uero

:regi..atOl,X)~"'!'Bu.';;from the last haH of 1979, ~;overD.!llcntboca':!£!

atrict in Civ"JJ'lGregistration of" naw houaing co-oparo:tivo .no

becaane} 0. !'..--u00r of' .take houning societies ceme into tho hou-

aine; na::.."!rotCJith bv,d business coti w.

A recent ;;hC..-"lai:lDnonbaa bcon the murahroominG of housinG co-

opomt:i.voGt dl professing through lo.vinb madill publioit'Y

8el£1008 ocrvice to their clients. These societieo have to
take 'I:iho1r 7Xlc:btrntion from the office of Assistant

Ro($i.l3tr3:t'Of:Co-operatives under the Co-operlltivc Soc.!.ot:1.cn

Act. 1940••Accor-Jingto inf'omation supplied froc the office

of the H.cawi;ontRegistrar of Co-operatives I thero sre S9

reGiGtomd Housing Co-operatives in the Dacca !'I.atropolltan

area till Doerober 1980 (Table_i).

3••3.3 O:i:':i[;inof tbe Houa1DGLimited Companies

RousinG Lir...1tod Conponieo started in our eountry oninly aftor

tbo liberotion of 1971. In the Pakiotan Period there were only

-----.-----
• Houoinc lJOciotie::; were registered no tallows : 2 in 1977
9 in 1970, 11 in 1979 nnd 8 in 1980.



n fo.'!\1'private limited' COl:lpnniesl1howere involved in tho

hounincrnnmct in addition to various other busincao of the

cocpo.n;y•• But in practice the land and housing businaso o£

thoso 1imitou compaDiea was inactive in that pariod.

Ai'tC:r>lihomtlon, D<JccaOity BrOwin import-ance both CCO~_

cDl.ly rel:l poli'ticolly. The proseure ot population aloo increa-

sod rapll'lly dn;yby day. A huge llUI:lOOrot people como to livo

in Do,cC<.""li':ron both inside ond outBids the country. Trudo end

conrnerooalGa expanded an Dacca functioned as t~e capittil of
an iru:lonondoot nation. A number of Diplomntic l'liseionr; end

officco o:r mtorrt.'l.tionnl Orgrnizations ",erc also eatabliDheG

in Dnccn.

All thcCla c:ron:tcda severe problom of housing. Identi~inG

this problcll of acute shortage of dwolling bouses in and around

thO; city en co::IPnrod to increasing, DUIilbor of population~ h..'10

led caQY buo!n~ssmen to open housing companies to so11 ploto
to thono oookin3 thoir ownaccommodation.

NOI1-thc~1Jl'.l.'Onenr about a hundred limited cOJ:Ipanieo doollDg

in cllotD.:mt o£ plots in und around Dacca Oity. The J1UIjbO.t',of

hous;a;:,; Ca::rp."'•..•.1CS increased tremendously during the poriod of

191'3-00. J!.ocoz>J1ne; to the ot1'ice of the Registrar o.r Joint

Stock Co:'.lPn::Uw. f:rom tho .oogininB of 1979 to Janunr,r 1980.

abCllt 40 !J.O-.'JJ:l!iG CO;Dpanies were Biven registration. Thomn-

ber of jlOUJ~alC:companies for 1980 uould probably bGmuch nore

w,~ t'~"':li:tZron. the lwt yuar. Now 0. days advortiaCI:I.GIlt in



tho DCtioool 6ni11eB, Radio, Television for all~tmant of
ploto by pr.i.vo.tc ],imited companies or bousing lJoeiotioo nrc

vcr:! ,coman. Theee housing limited co:npD.niesare fOrm:Jduitb

compo.n.vact by toJrj ng t'CBintration from the ROBiatr:u.~of

Joint Stock Companies. In 1979. one possible cause of too

sudden C".<>'PZJ!lsion of these limited COI:Ipanicsvw pcrlw.ps that

in 10/19 the offico of the Mwistant Rogistra.r of Co-oporatives .
•iI:lpoootlu r-,J~trl.cti.on on tho registr3.tion of housinG oo-oporn-

tivcn 6oc1ob:!.oo••:Boforethin l'estriction, it is' bclic"rou tha.t

n::myll.Otl'jl.:2Glin1tad eompnnies were actually registered nn

houninG co-oporot1ves.
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!t!ABLE_ 1 YEARWIiJE mJMBER OF REGIS'rRr~nON
OF HOUSING SOCIETIES

Yoar • Oo-oporative • Limited •• • , 'rotol• ooeietiea , Companies• • ,, ,
1953 5 0 5
195!' 5 0 _5
195~ 0 0 0
1956 0 0 0
1957 0 0 1
1958 1 0 1
1959 0 0 0
1960 0 0 0
1961 0 0 0
'962 • 0 •196' 5 0 5
1964 9 1 10
1965 ~ 2 9
1956 1 0 1
1967 1 ; •
1968 1 1 2
1969 0 0 0
1970 0 1 1
19'71 0 1 1
1972 1 • 5
'97; 2 5 ?
1974 ? 5 12
19'75 10 • ,.
197. 0 1 1
1977 2 5 7
'978 9 ; 12
1979 11 2. 59
1980 • 2. ;4,

••
Total 89 92 181-
So!U'CC J OfEieos or the District Assistant ReBistror of

Co-O"l,crativElaond tho Re.:;istrnr of Joint Stoel:
Ganpn.."'liOB.



CHAITER _ 4

THE STUDY OF THE HOUSING SOCIETIES

4.1 MethodoloGY

The study \'1o.c carried out by adopting the following methodolo_

gical approachcc :

A quectionnairo survey was conducted on different co-operativd

hcusint; oociotics and housing limited companiesto oollect

primary informtion about their activities in Dacca. 30 housing

societie:; fromboth co_operatives and limited compuniesuero

selected for interview from the total of 181 registered Docic"'"
,

ties. In selecting the sample certain selection criteria \1erO

adopted :

a) The sw!!pleUaDto eonsist of both eo_operative societieo

and limited companies.

b) The sample should also contain someold, Medium-ageand new

societies.

c) SoucinGGocieties operating at different locations (Savar.

Mobommadpur,flixpur and others) were to be selected.

First of all, two lists; one of registered housing eo-operatives

and the other of limited housing companies, were collected from

the officos of Assistant Registrar of Co-operatives and Regiotrnr

of Joint Stock Companies.These lists gave the nameI rcgistra-
C

tion number, da~Jof registration and address of the societ~e6.



From thiG the CUlthorcollected tho aanple housing socioty of

d1fforent egan. The mothod of intorrlew ~'as a Bel:li-Bt:!:"-l~t".:.-"'Od
, . , ,-, "~-~ ~--questionnD.iro. The llubjeetsof investigation rr,~el~',"'- '. "'\.

wore tho backGroundof societies. information about thoir

oites, m:mnGOJ.1Ont,finance, proee.os of buying and soIlinG o£

land, thoir future plan progrilllllIleetc. To take intervi0i1 from

30 sociot1os (12 eo-operatives nnd 16 limited companion)tho

author bud to visit about 40 societies because not ul.l too
societies HOropresently active while some soeiet1oG wore

round to bo all~ elosed. Again llomesocieties 1nd~rootly
refused to Give interviow.

4.2.1 ThoHouoing Societiell' Land

4.2:1 Locution

Themajority of' the land ownedby the housing 50c1et100 10 lo-

cated in tho Savar area. Out of 30 800iotioo interviowed 17

wel'Oboldine Innd at Savar (Table 4.1), llIl.d out of thoir 40

Ditoo, 25 \'roro in Savar (Table 4.2). The sitos arc mainl3'

located around the Jahangir Nagar University, So.var cantonoont

and Suvar Dairy ram and under Kashimpur, Genakbari, Ro~WJon,

Nab:1IulgnrUniorm, on both sidos of the Dacca_Ar1cha biQma;r.

The next lnri3ent eoncentration of sites or the housin.r; societies

is in the l'lob'omndpurarea. Out of 30 housing soeietico 8 had

land at I1obnmodpur (Table 4.1) "'hich WQS8 out of lj() sitoEl

(Tabla 11-.2). '1!hcsosites are mainly vacant low land on tho

nortb-troot o1<ioof tho present MOhammo.dpurrceidontinJ. IlroG

and to tho Hoat s1do or Shayamol1.

•



Somehauo1nC,~ocietios havo aloo started at the North bunk of

Mirpur bridcc. Those societies have developed nonnally in tho

relativoly cheap low land of I11rpur at a certain distance f1'01:l

rurpur Bazar.- 2 of the ~ housing societies interviewod ueI'Q

located in I11rpur (Table 4.1) with 3 sites (Ta.blo4.2).

other locat"iono ore i'()Ilgi, Joydevpur and Jatrabari •. :But thODO

houninB COCiotiOll l11'EIrelatively small, now and dispcrsod,

unlike 'tho So.vo..rend I'lobe"llllo.dpur_based housing societ1eo~

3 hounine; ooeioties vere founS. in these places. Recently a

faw houoinGl3ocictioe have also bean establiehed on both oidon

of NOHAirport Road. Theso bouning societies are locatod a.t

di.ffcront placcn on both sides of Dacca-TongiRoad at a con':'

slderablo diotnnco from each other.

TABLE 4.1. mnmER OF HOUSING SOCIETIES OPERATIIro
AT DIFFERENT LOCATIons

• ,, Total ,
: Mohammadpur : 11iIpur lothoro• ,

'. curvo- : Savar ,
I ,, , •• yoa 0 , 0 ,, , 0 •

-Housi.n5
Co-oporativo 12 7' 2 1 2'
Roue","
Ltd.
Company 18 10 6 1 1"
Total ;0 '7 8 a ,

, '

.8oUreo". L"iold Survey, 1981.
• :fouci, Joydovpur•

•• Jatrnbari •



• , ,
• 'l'ota.1 Do. Sayar , MohWll- Ilirpur OtOOro: of .cites • mad-pur •-

Housing, -••co-opcr.:l._
8 1 2tivc 13 2

HOWlinG Ltll •• ~ 17 6 2 2
~~RJ.an,y

.
40 25 8 3 4

Sourco I Fiold Curvey, 1981.
R

4.2.2 ~~han~forSelection of Sites,

Tho cain factor for determining the loc~tion of sites by the
bousing oociotioo in these aroas is availability of rolo.ti.voly

cheap land. 'n1CDO are the places lfdle:re a large at10untof laDd
J)

in om place 10 avnilable for bousin(; colJPlexes. The oecond

factor for d'etomining.the location of sites to these lU'eao

is that tho trend of expansion of Greater Dacca is touardo
north and all of thoDe areas are located Dear to the major

high t1ay::llinking Dacca City. Tho sitoe in tbase areas havo

a good poooibility or quick development as they CU'Oolooe to

ousting 1ll'boncentroo.

Most of tho "bouoinG-societies ownonly ono or tvo site9. Tho

majority hold only one sits each. From Table 4.3 it 10 Goon
that the najority of co-operotivo bousing soeieties nrc
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usually engaged tuthin only one site. It is because housing

co-oporativc nonnally grow in a site to solve only the me£lber:;1-t

houninrsproblem. Whereverthey have solved the problem they

normally stopped their activities. But tor housinB limited

companiesit is different. As housing companiesare engaged

in the land business, they 'often mayhave more than one site

for profit motives.

nUHBER OF "SITES OWNEDBY HOUSING SOCIETIES

Housing
Co-operative

Housing Ltd~
Company

No.
1

10

11

of Sites
2

2

5

3

2

4

-

Source : Field Survey.
'"

4.2.4 numberof Places the HousingSocieties Operate

Naturally. \lith only one site the majority of the hous:l..ngco-

operative societies operate .at only one location. Only one

bad SchemeDin t~1Olocations which were Savar and Tong1

(Table 4.4). :3out of ,18housing limited companieshave sites

in two lociltionll, and 1 bas three locations. The housing com-

"pan,icst'rith tt'10locations were: Savllr and Hobammadpur,Sayar

and Jntrabari and JoydcVpurand Mirpur respectively. Tb:ehou-

sing company"ith 3 locations waSat Savar, Z10hammadpurand

11irp=.

~.,-
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TABLE4.4 DISTRIBUTION OF HOIJSING SOCIETI.ES
BY 'l'lIE liUl1BER OF LOCATION

1

HousinGCo-oporntive 11

HouoinC; LW. Ccnpany - 14

Source : Fiold SUrvey, 1981.

No. of
2

1

3

locations

3

1

7
4.2.5 Sizo o! Cites
Tiv
T'~boaiM of /litos of tho, housing societies l1as relatod to tho
o
location. SitoD at the Sayar area rangod "frOmVCr:!B1lIall (Iino

to vcry biz cizo (1.65 e.cro to 150 acre). But for flo1w.l:lmdpur,

Mirpur rnd other places sitee were not so big-all belo'\1 ;;0

acres (~ablo 4.5).

The oino of c1teo oleo varied with rospoct to tho type of'

socioty. For co-oporative housiv8 society the size ot oitos
tends to bo concentrated more in the middle of the raDGo

V-(Table 4.6) •• 1'10::0£ the Housing Co_operatives was !'oun1. uhoOc

. aim of site UIlOcore than 100 acre. For limited hOUOinGcon-

pnnios houtJvor.,till sizes (small and vcry big) of s~too neto

found••,Throo olto of housing companies \tore found morc t1:I.on

100ac;roo~ all located in Sayar. This porhaps reflocts tho

diffOl'1n'3f'unCtionoof the two kinds of housing society.

HOUGinG Caqpanioa are mostly engaged in buying and soIlinG
land, 00 they ac~~ate aa much cheap_lund as possible for
futuro profit •. Onthe otbsr hand tho co-oporative socioties



mootly bu;ylond depc:lding on the Dumberof their membOrS.

Anothor caUDO of big site of the limitod companies io th~t
lim! ted houoiIlG companios have enough cap1tal to buy hUGo

l:md but the houoing co_opera.tives mootly depend on the depo-

sita o£ racDbcr tl'hich c.:rovary limited. ,

Saver

lIi,."ur
Othero
Total

SIZE (Jf! SITE V.EllliUS LOOl\.'l'ION

..cotoJ. '-ill:oo•.o.t' 11_ 21_ 31- 41_ 51- 61_ 71.- 81- 101
citon ~O 20 30 40 50 60 70 00 90 150

25 4 5 2! 2 3 4 2 1 22 .

8 2 2 1 2 1

3 1 1 1

4 1 1 1 1

40 B B 5 3 6 4 2 1 1 2

Source : Fiola Durlrcy. 1981.
•

TABLE 4.6 SIZE OF 5ITES AIID HOUS::::OOSOCIETIES

0 Total,
Do.of 1_ 11_ 21- 31- 41_ 51- 61_ '71- 101_
oiten ,. 20 ,;0040 50 60 70 100 150

HOUDinGco-opora-O1v. 13 1 2 1 2 2 1 1,
ROUGinG
Ltd.c__

27 7 5 2 4 2 1 1 2

Souren I Fiold Survey. 1981.

••



It nppeat'D tron above discusaion tint tbe housing socic'tioo oro

mainly locatod on the northern side of Dacca city such a.e SUVO.1',

I'Iohllmnndpl1r, tlirpUl'. Tongi. Jo;rdeVpur etc. But the majority ,of

the Docietioa nero located in Savar. wbile the second lm'[!;oot

concent;,:oaticn Wail in I'IohaI:lmadpur. Host of the soeietico otrn

only one oito -each and majority of them operate at only one
. .

location. Si:~0of site'ranged fromvary small size to very big

size doponJin::;on tho location,. of tho society.

•



CHAPTER - 5
BACKGROUND OF THE: HOUSING SOCIETIES

5.1 HouEUngLiDited CompeIIJ

Hou.tnngLinitcd Companies arc torood under the rules of conpany

law 1913 and require rJgietration rrom.the office or tho Roc;i.O-

trar 01'Joint ntock Co~nnies. All the housing cO!'Jpunicn1nto~

v1et1o~ ucre :L'Ogioterod.lUld bad registration numbers and dnte.

Each tho llQU:Jin::;cO:::lpanics oove to maintain an office to danl

with ito C'l1'Jtom0"I'3.SOmehad oeparate offices occntpyinr; 0110,
or tao roOD'J~ i'11dOOI:WlIlO.intained an office in tho HnnnGinG

Diroctor'::; 1:'CSidcnce. Manycompanies also maintained officen.

at the hOUClin~oitea. All the housing cottpanies maintained

somei'ull-tilll0 und GO.Qepart-time staffs for the office nana-

"-genent. T'neJ oi~e ond n\D!l.ber of 8t~1'1'Bvm.led accordinGto

the niza o.ndDcnla of. opera~ion of too company.
•

BouoinG linitcd oomptwiODare gCMrvJ.ly fomed and managcd by

a board of diroctors. There maybe a !'lanagingDircctol', a

Chaixnon, a .secretary, D.Vice-t:hninmtl and some othor ool3.ber.o

in the bo:J.rOof monagc:llcnt.

A typical l.i'3itod housing companyis norcally a 610011orGanion-,
tion like n o:mll business firm. Ownershipot the compony 1a

with.i."l. Q olJn11nUJ:iber of peroons. 'l'hem~gemcnt often COn'J-

titutc n coall board of directors. Humber or starrs for oftico



management is also small. Some of the housing companies I MlJoto

are OI;1a11v1J.i10 that of otherG assots are large.

Out of 18 housing companies interviewed,_ the board of rumngC!!lont

of 5 hOUDinGco~aniea consisted of } directors each and 5 con_
sisted of 4 directors each, respectively (Table 5.1). Only 3

companies had moro than 10 d.i,rectors. On the otherhand, 2 hou-

sine; componicfJ'had only two directors (husband and wife) .•

HOUSING COI1PANIlli WITH THEIR NUMBER OF DlRECTo.L1STABLE 5.1

1 2 • 5 6 7 8 9 10+--------------------------------
No.of Ltd.
ComponicCl 5 5 1 1 1

Source: Field Survey. 1981•

• '1'\'10' ConpaniOlJhad 12 directors and one companyhad 30 dir8ctors.

In most cases the directors of the companies were selocted por-

sons. ThoDe cODDaniosoperate almost like private busineso

organisations. The majority (72%) of the housing companios

interviC\led \lore found to have selected board or directoro

while 3 (175~)had not yet time for election nor yet decided

whether they uill hold election or not and 2 ~,ere propooing

to hola olcctions in the near future (Table 5.2).

•



IWrnII'I! OF COi'tpAlIIES HAVIRG ELECTED/SELECTED'
BOMID OF DIRECTORS.

No.o! Ltd. Companies

Selcctct"i
Propooing to Election

Not yet; docidod.

13
2

3

So'1!'Ce : Fi,ol<1 Cu.-""Vey, 1981.

Themjority of the housing societies ~lOreformed from uitbin

tho circlo of friends QIld relativos. ~'hcdirectors in mont

caSCD,;ore found to be relative nnd friends. Out of 113howJinc

cOeiOti08 the board of directors of 3 ~re completely confincd
within tho roln:tivcs, 8 we1"C within tho trienda and 5 ,;oro \1i.-

thin both frionds and relativoa (Table 5.;). Thoreminins tuo
~housinG COCVrmiOD had board of directors who bolong to the Dmo
<

office and protoooion.

BOAIm OF DIRECTORS OF HOUSING SOCIETIES
Dtcr..'RIDUTED BY TYPE OF RELATIONSHIP

No.o!' CompaniesDirectorn Rolationship
---------------,--------------•••
Relc.t:ivoo

Friondc

Doth liclat1voD &. Friends

Oft'ico Acquaintances

;
8

5
2

Source ~ Fiold Eurvey. 1981.



IIoosinG ConpaniOStwually held informal mootings among tho board

of di~~ctOL~ to tako any decision related to their cooponioo.
In ao.jarity eo.cSGtho diroctoro of the boo.rd 1'.'Oroso cJ.orJely

rcllltod tl:nt they do not need to sorvo any notice for IJD'3,
meetinG. ~.ooy ho~d meotings amongthe directors any time ub'.m-

over necooonry tlitb vorbal info:mation. Some of tho ho".mina

companieD i..'l!o:no6 that thoy- conducted moeting at loast ~r.co

11month nc. !lar.' onst1ng eompany rule. It 11116also taun'J that

the mcotins of' co::Ie of tOO housing companies completely dovondcd

. on the c.m::h":l of' 'their ManaGingDire"ctor. 'l'be I1nnaging Director
',"" " ,

(jh~t c.'\ll 0. :looting ubonever he felt')lit nOces::lary. Accoroins

to intorvi.ot;t: t-Jitll the directors, the attendence or tho bOCL:t'd

mombcrnin ;-;ho::looting was quito good•. The housing cm:;panion

nomo.lly did not hold r:lOoting with tho menbora. In such CCJJ.OO

tho nonboro uorc oimply treatod as cuotomoru of.tb~ c~nny,.

As housinG COtWnniosare privtttely ouned onterpriocn linitod

\'1ithin. i'rl,uluO :;mdrelatives, they do not nonnnlly maintain

all the lo(jU1p!'Ocodure$ ror holding meeting which mayhar:.q>cr

in oarni.ns ubno:Rml.prorit or buying and aclling land .• TlJD

hOUGinG COr::paniCD don't want to disclose their tech!l.i<J.UDsfor

earninG huGo prof! t in keeping up toaa...to of £icial xecordo.

Sol:l.otin~o tho DOUbouoine; companios have no proper ltnot110dso

_about tho legal official procedUres.



The houoiDg CIXlponicsare mainly finenced by the board of
•

di1'Ocl:oro. Cut ,of 18 housing Companiee tho nources of' £ino.nco
~

were revealed by 13 cOl:Ipanies only. The sources of £:f.no,nco for

theno con:;pro1ionU0ro in ~aCh caso the por:;oDlll coney of the

direetor:; •• Cut o! 13 -companioo. 12 were financed by tho bo3rd

of diroet::it'O,.t1hile tho source of initial finance ot: Of'l.c ceo-

ptu:1;1l'1D,Ccn6fuc!.' private company._

5.1.4 !2hoC~ Dircctorawd ~elr Background

Tho diroew:'JD of tile board of mnnagcmcntarc aainly tbC nero

atf'luent p00Ple or the society. Their occupations were J Dor;rlco.
buaincOD. toachinS and housewivco of well-to-do f~ilioG. ~
prcocut eCC1J.)ut:10!lof 87 directors of 18 housing compn".lio3 tiZ'O

no foUoun : 40 oorviccholderG. 33 Businessmen. 9 Univoroity

Toachern om 5 bouSowives (Table 5.4). RouoinG Compon,y flay 'X"

had ~ dircctoro,. of whiCh2 wore businesscen and 1 uas oorvica-

holder. Elinilarly houaing eompan~say 'tt had 2 directo!:'C-t one
,

waGbuDinoC~ ont>another washin wifo. A signilicMt mmbcr

of dirccto...~ uore found to be .f'ull timc buaines5l!Ien. The pre-

sent GeC3,pntioM of the directors nre presented in Table '5.4.

'll1epo.ot ocoopation of tho directors was very simiio.r to their

preocnt ocC\MntiOOl.. Boce or the directors whoare now oncaaod

in businoon noro previously semceholdor. Anutlber of diroctorn

Co.1lCto tb;i.c hOl1:ti.ngb',lsinesG with financeo Gamed fran fJoeon.unryl

other OCCt..'7}o.tions"



~v
TABLE5,,4. mESEIlT OOCUl'.lI.'UON OF HOUSING COl'1l?ANt DIRECTORS

, , ,
H~- , • : Land I Do.o! •• • : Presont occupationsiD. • I owned ' Direc-• • : of DiroetoroLtd. • D:lto 0< • No.of :in l tors• •c.".. : Fo3.n'::t,-ion achG- : achemes •• • •p- ' • mo. • (Acres) • I• •W.NoJ • • • •, • •,
1. Jonun~1979 1 200 2 BUDino~ct3srvicG.
2. rc.:.."'Ch 1900 1 3.5 3 Businoss (2)

Doctor (mill~)
3. Scptonbc;:, 1979 1 666.5 5 Busin~m;; (~)

service (2

'. Sop:t;odmZ' '1979 1 3C 7 Servieo,Boti:rod
GOVCrnD.cnG liOzvont (3)

5. 1..u(j.1:::;-;; 197:7 2 17.10 • Busincsn (2) IIotwo-
wiro, Rotired I~
Offiear.

6. lIorcll '1900 1 10 12'" Tcacbcm roa otnit
O:CJ~:n'
uoivomiE (7 •
.service ( )Dus1nooo (~3

7. JIt1.:;'J.::l t 1977 3 50.50,17 • Ex-teuchcct' of n
.'I • ColloGOtnanino~o m, 8• Oct;Obcl:' 1978 r" 500,66,67 • BuB1n.c:3o(:i),•

~ Boooou1£0
9. Dooa=loo;,;> 1979 .1 5.5 • BusineDo (3)Hounewlfe
10. July 197'7 3 4.5.10. 2 Service ,lioUI"Jokll"o

5.5
11. July ~. 2 17.4.67 33 . Retirod Go'iTO~e:o:t

Otficor (3) ,Govern_
ment Ort'i~or oniJ
Starr (30)

•
12. July 1979 1 22 3 Landloru,Businoss e:o
'3. Juno 1979 1 5.5 • BullinOfm (r~)
14. i'l'JI'~1979 1 25 3 Lawor.• DuiJ1noso (2)
'5. l.r,r.:J. 1m 2 35.75 6 Service (2),Burdnssoil

C,) Horoottit'o.
16. Fobrlk'\t'y "1975 , 111.28 3 Busi.nooo (2).,Bou13owi.fe

'7. octovCZ' "1979 2 7.26,8 3 RRtircU. ~ Officer.
Btiain~oa(2

18. July 1979 1 3C 12..; Tea.ehor3 ond ;;>tnf'fof
J~::l1' Univor-
Bity 'lh Business (3)
- Loea.l Riclm (~).

Source I Fiold :"'urvcy. 1981.
NoteI Fir,rn:o uithin pnrenthosis indicates memberor Dirccto~.



.Theinitinl t:inance needed to startl land businesa is very

large. Sinco ~ large ,numberof the directors ,wre service

holdera or :rct;ircd persons they have other sources of income

for thio 1>i13tllIlountIllfinvootment. The sources might DCthe

past savinr;o or inherited assets of the directors, loans

from fricndo or relative!! and incomefrom other activities.

Somedirector'S also bad good links with the present loon mnr-

\ret of Savar, Hoik-unroadpuretc. For eXaI:lple,someof the tea-

chern n.ild:1"~affof Jahangir NagarUniversity. familia;;..",rlth

the lonGiJarkot of Savar, had famed a housing comp~. In

other CaDCO,n numberof directors already holding a large 0
amountof lrod in this area had formed companios. The occupu_

tion of 12 directors of' a HouningCompanysay 'X' were 3

teacherD of Jahungimagar University, 4 staffs of the OlllllO

University~ 1 local people, 2 businessmen and 2 serviceholdoro.

SiQilarly iJle occupation of 7 directorEl of another HoWJins

Comp~ so..-V"Y' uere 1 staff of Jah.1.ngirnagarUniversity,

2 wives of teachers of Jahangimagar University, 1 Reti.:'cd

Deputyncgiot~'1ll'of Co-operatives, 1 Divisional COIllI:lisGionor,

1 Ret~ca Collector of Customand Excise and 1 busiucsGOan.

The aQ"isors of this housing companywere two teachers of

Jahangirnagnr University. The composition of different typOG

of dircctorG of somehousing limited companyis perhs.ps due

to work difforentiation among-the directors. Such as the
::")-.i;?~.sa-.;)-.•.- .directors selected from Dacca is '9.lPPoBed~toprovido maxiJ;rum-~~

finance, complete official formalities (e.g. registration)



and collect potential customers. other directors maybo tho

lOf:.a1poople t'lhohave good knowledgeOf oxisting land l!lo.!'ket
,

of the orca••Thoil.'duty is to collect auitable cheap land••

For OXOlIT"plo,housing limitod company'say 'z' h3.d:3 di:tt:ctorD
tuo \fore Dacca-based buoinessmen>and ono was local landlord

of Savar.

Occupation

1'RESENr OCCUPATION Qli' THE DIRECTORS

Number.of Directors.

Businoss

Service-holder

University'Toachor

Heuse,1iie

Souree : Fiold Survey, 1981.

;;
40

9

5

5.1.5 Ron8ono for starting tho Company

In a quarry of whytho directors had decided to fo~ n hou~1ng

company,tho anSl'lergiven by nearly all of the directors naS:

nan atteopt to Golve the acute housing problems of DaccaCit~nt

parti~~lurly for the middle class people whocannot eaGily

afford any houae in Dacca•. Somecompanies informed that they

,ranted to do DoaebusinesB along with this hone13tand f'l~..ncoro
,

work. Acco:raingto the di.1'ector of different housing COlJ.panios

it ie a tIlly to Dolve the housing problem both ~or thcr:l.3el""iiNl

and others.

., . ... ,.



But in pructico tho majority of the housing companies 0.1'0

engaged in lm:ld bu;ying nnd land Gelling business, rather tlual

houd.na. Tho actunJ. reason for sta.rting this business is to

oam !lone profit. This profit can be earned by the COlllPDtl;1

actin(; a.:::a niddlOl:W1between the current lond ower rom tho

proapoctivo buyer of land. On the other hnnd, profit ea.'1 bo

eameG t?hc!l lc.:rlO";mers tom a company to sell their nvn1lubl0

undCl.:.""""'U.CCl~In.'1.1 into di1'fcrent plot lll.zes ond I.H~lto the CU9-

tomoro.

5.2 BouoinS Go-aporatives

HousinG Co-oporatives aI'C :famed under the Co_operative Oocio_

ties Aet:~ 'lCY1-1. JUl the housing Co-operatives intertTictfo.:1HOro

!oun:i. :x[;iotc1'.-1d,with (l registration certificate :frcn t1lD

offico of: the 1I.F.lsistant Registrar of Oo-opero.t1vc SociotioD.

Most of tho co-oporntivc housin{; societies maintain their OlIn

OftiC08 f~ nt'b:1n.ifltratio~ and contact with this mmbcr::::.But

the13l")o:'?f'5.ccarc generally not as luxurious as those of the

houcin3 li::Jitod conpnnies. Somesocioties do Dot mnint~~'"

indaprodoo:toi'fices. Often the rcoidence of the Chaiman of

the COCidbyio use<lan the office of tho society. In other

cnser;., whore tho co-operntivo societies ware fo=ed by poopl0

uOlOll(;i..u(; to D. ConDon proi'c9sicn tho respective work Of'ZiC0!J

ara utUinod on the oftico of the co-operatives. In such 0

caso, ~c cllnim(m.or tho society doos his,society's ~m in

hie office t'Oro. Bct!ever, now a da;ys 11few co-operativo com-o-

tieG act nom or 1eos like tho~e of housing 11t:l1ted coopru:d.c:::.
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The housing co_operative s?cieties are usually administered
by an Executive Committeeor a board of directors. The members

of this Executive Committee or board of directors are usually
non-salariod porsons. Only a small numberof salaried-stafr

(such as. typist, peon. guard etc.) are maintained in Borne

eo-operatives.

Originally 'the co-operative housing societies are confined

mainly to the ccployees of a particular government or non-
govermlent organisation. But nowa days. a number of• 00-

operative societies have emerged with an open membership for
all oommero. They advertise through different media to attract
customersin n similar wayto that of the housing limited

companies.

5.2.1 The Directors or Executives of the Co_operative Societios

The numberof directors or executives in the managementof co-

operative houning societies is generally greater than the li-

mited houning companies. Out of 12 housing societies intcrvicwcd~

3 have 9 directors and 4 have more than 10 directors (Tabla 5.6)

TABLE 5.6 NUIIDER QEi' DIRECTORS/EXECUTIVES OF HOUSIlti
CO-OPERATIVES

No.of Di:roctorsf
Executives 1 2 3 4 5 6 7 8 9 10

No.of Co-operatives 1 121 4



.,--- ... "",
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" 'I~~•
There \'101'0101 -~ctoro found for the 12 houaing eo-operativt1s

intOrvl0110d. S!hcaverage number of directors in tim eo-oparative

societies wao thorofore 8.4 compared with 5.7 tor the limited

cOJ:lP!lI1ios.'2bc reason. for higher average number ot dimctoro

for the h011Oin[;co-oporntives is perhaps because the ca-opera-

tivoo arc 'by rulo a non-busineos organisation. The sharo of

respoDDibilitico end benefits arc distributed more evcn!y....,~-

amonga l!lrGOr n'lttlber of directors. It was found that in OOl!lO

co-oporutivc houning societies the IIIlIllberof direct<lro j:q tilo

board of t:Ifln:ll30I:lOnt was larger than other eo-operati val;}. The
•

numberof directorn might be related either to tho sizo of

the co-opcro.tiv01J, or to the dUferent functions and objoctives

of tho co-opcrn:tivcs. But is found from table 5••7 (A.B) tha.t

the numbor'of directoro in fact doeDnot vary significantly

with the oiza of tho co-oporative. No relationship uao found

betuoan tho Illmbor ot directors and the BIlIOuntof lend otmou

by the co-oporotives or the number of membersin the co-opora_

tivco.

It wac oboorvcrlt howevert that the number of directoro of' tho

co-opClrutivolJ 11Mrolated to tho function, obJective and.na-

tura of tho co-operatives. Somehousing eo-operativoo l:li.th a,

lnrg<!!Dl.lnboro:f: directors found to be formed wi thin tbo GODO
•

prof'cscio:tLCllGZ'Oupof people or acqua.intances. Tho nctivitioo

of tOOnoco-operativos with n larger number of directors •.m:f'O,

mom liJtC Clct"..w.lco-operatives. For eXllIlIplo,eo-operativo

Housinn Socioty say 'x' with 12 directors was famed by bnnlt

emplO3DOs.Ginilarly Co-operative housing Society 'Y' havins

11 dirootoro uno formed by Denice holders of the organioo.tiont



Bangl,lldcnIl Council for Science and Industrial Research (BCSm).

But in 0. feu housing em-operative sooietiea the number os:
dirootoro t101'Ofound to be small. 'rhou6h these housinG;co-

operativoo 110:rc:rogistered as non-busineso -organisation under

the rule of eo-operatives. in practice they "ere enGaged in

enrnin.G-profit l1ka the housing limited companies.

Most oJ: theBo co-opero.tivo societioa woro formed I1I:IODgtho

closa i'riDuun and relntivos. For example, Housing Co-oporotive

Society aay 'X' consiete of '5' directors, whowere hw.luOI1d,t

Idfo and 3 Donn. ll.nother Housing Co_operativo Society Gay "Y'

bnvinl3 6 dirGctom WlUlfomed completely from among0. croup

of fricndD. ':C'hoir methodo of running the co-operativa 'JUO

muchmora liIl:o that. of a family bullinellB.

'l'ABT.E 5.7 (fl.) IlUI'lBER OF DmECroRS VS. LAND
(lINED nY CO_OPERATIVE

no.of Land c»m.edin Schemes (Acre)
Dire ••• 1_ 11_ 21- 31- 41_ 51- 61_ 71- 81_ 9'- 101-
tors. 10 20 30 40 50 60 70 80 90 100 '50
3 1

•5 1 1
6 1 1
? 1
8
9 1 2 1
10
11 1
12 1 1 1
Source 1 Field SurVey, 1981.



fABLE 5.7 (D) mJImER OF DIRECTORS VS. NUI'lBER
OF HElmERS

no.of'
Dirac-tors

~•
5
6
7
8
9
10
11
12

1c»-- 201- 301-
200 ;;00 400

1

1

1

1
1.

1

401- 501- 601- 701~ 801- 901-sao 600 700 BOO 900 1000

2.

1
1

1000+

2

.0 _ , •

Sourco : Fiold Survey, 1981"

5.2.2 Dlcetion or tho Board of Directors ot tho Co-ope:ro.tiVOD

The Boom of nono.gemen.tot the Co-oporatives should bo eloctod

ac 'Por rtilo of.' Co-operntive 18'11'.1 But sometimes this rule ilil

not proporly oboyed by the housing eo-operatives. Eloc1donn

have not yot beon bald in 5 out 11 co-operativc soeietie::;.

In tho eo-opcrntivos where election have not yet been hOld,

comeoro no", but a few have been working for long ytlat'o uithout

election. Of' tho 12 bousinr; eo-opcrative societies intozv.iouod

tho boara 01' I:illllllgcmentof 6 ~ere found electcd, 3 were 001-00-

ted :ma 2 Doeioties ,aet like the housing limited eonpanioo.

These cooporative housing societies are generally dominated

by a vcr;y nnaJJ. nut:lbe~Of pe:rsons.

1. C~o:!:'ntivo Society Rule 1942.



TAm.E 5.-8 ILEC2iID AIW SELmTED CO-OPERATIVE SOCIE'I'mS

'Numberof Cooperativno

Elt:!ctod
Selected

Hot applica.blo*

Hot knot;n

Source 'J Field Survey, 1981

• Not yot due for eleetion.

2

1

As hotwin(; eo--opcratives are no:mnlly eonfined to CllIployocG

of a pn.rtlcullll' or(!;anisation, the relationship between tilo

diroctoItJ in uoually tmt or orfice acquaintances. But nm'!

a. dayo noDOhouoing eo_operatives have been formed which

exhibit relationship onons tho directors e.llke tho bounin(; ,

eompnnico. Por oxonplo, tho Co-operative RouDint; Socioty:;,.: .•;(
- '<.J;(

ss~i'X' hatr:\llg12 directors whowere all employees of e. p.u:-.:.
ticul.nr 01."3£lIliDo.tion.On the otherhand tbe Co-operative Housing

Society say 'Y' b!lS 5 directors - nIl are bUffoand.mtc and ~

eons.

5.2.' OCcupation and Ba.ckgroundof tbe Diructors

Tho oecupation or IlIost of tbe directors of tbe Co-opora.tivo

&0010t10(;UUIJ[Jarvico .• 0nJ.y very small number of the diroetoro

were employed in bul'lineas or other oecupation .• Out of 101

dircctom of 12 co_operative societies, tho occupation o-rBe

could bo idOlltificd trom the interview. Of these B8 dircctoro,



74 W01'Ooor;,rioo holders, 10 businessmen and 4 wore from other

protoDoion (Advocnte, housewife ond two teachers). Out ot 74
aerrlcE'! holdOrs, 20 vere government servants, and' 54 woro non-

govc1'IlmantcOMce holders (Table 5.9).

TABLE 5.-9 OOCUPA'l'IOli OF DIBECTORS/EXECUTIVES OF
IIO'JDImi CD-OPERATIVE.

Occupntian

GOvorr:cl.oo,t&rvico
Other So:I'lti.coe

Bl1s1nCOO
other".

No.of Directors
20
5"
10
•

--

Source I Field fr~oy, 1981.
• BanI!:omplOYOOlJ,Service in autonomous or{7Uliaation ond

private £:!.ri:J.,
•• Advocat-c, Bounowito, Teacher (2)

The oecupatiO:l of directora within tha eo-operlltive ruJ3vory

s1c;nif'icontly .• For majority of _the co-operative sociotioo the

board '01'Cliractoro were ot mi:rod type occupation .• For ~lo,

tho oo-opero.tivo soCiet,- say 'z, has 9 directors who oro, 2

buoincnaoan,1 Donk employee, 1 Retired ~ Officer, 1 Govern-

ment. Sor-n.co 2 othor Belrlco , 1 Engineer. Only t\10 co_oporotiveo

waro"-formd uithin the directors of 'the same occupation (ncquoi-

ntenceo) .• Tho oorvice_holder directors were in manmum canes

tho rooponniblo officcrs of ditferent government"and non.>

(5Overnnao.torr;onientil:ms.• All typos, e.g., .tram lower l;t'o.dc

to hiGh %.'rmtdnr; officials were found as direetors ot tho

eo-operative nocioties (Table 5.10).



. . , .

PRF.mmT CCCUPA'rIOn OF DIRroi'ORS,I.EXECU'l'IVES
OF ROUSDiG CO_OPERA'l'IVE 8OCn;'rI&3

,. ,
No.or 'Land owned.
schemos : in echo- •

: mea (Acres>:,

l'i'OGont oecupa-
tion 0.1' Dirae-
toro/E:rocutivos

Bonk E1qllOj"Oes
BusinO:.'lD (4)
Sub-lwott. E!lgg••
(R&Ii) 1l::wpoctor
(Co-oporo.tivo
SoeiDtico), Bank
Officor,_ Gtib-/I,SlItt ••
I»g(;. ('iIlll).
6orvico (2) t

Buainot:lO.
BUG:i.nOlJD(2),&nk Of'!'iccrGovcrrnont Offieer
from louer lovel
to .•.•"'PPC:t' lovol (9)
IJ,UJ3inonB~_(2) Engi-
neer. Rot:1rod ArrfJ':!Ot'rice;:>,DonI:
Employeo) Service
(4)

9

12

,
No.•of.
Dirac-!
tors :

12
9

50

50

1

1

1
2

."", 1980
July 197'7

AUCllot 19'79

,
llouo"'" ,
Co-op~ : Dato of •
rativeo I£oxnat:ion i
S1.•No.. I ,

6. 2 6 0011000 teacher.
GOVernnaIltOfficer, .
~t1rod GOOOI.'Dmcnt
Offico:t'.

July 1973

8.
9.

1

1

1

50 6

7
9

RotiI.'Cd Arn;y O£1"icer.(2) EhL~DOno (2)
Bu.sincOD, LmJYer-Governocnt Ott'icer.
6ervioo holder
Buoinonc.

10.

11.

12.

Juno 19$3 1

1

1

100

20

12

5

11

Govonm.em.toffi-
cers <~nBonk
of£iear, Duo:tnoes-
men;ooriricc.

Advocnto.nouocwife
';Uld ~ COM ••
All oro oorvicehold-
ers.Tuo oro pro1"os-sors of n University

Source I FiolCl fr.uvoy. 1981.
Hote I FiGura t"1ithin parenthesis indicateD the numberOf Di:roeto~/

lliroeu.t:i,.V0S ••



All tw houninl3 co-operativeo informed that they held

meetinG o.r the executives as per rule of co_operative

Inspite of c=cutiv(l Col$littee1a I:IElotingthe Co-operativo

aocieticn condnct IScakly and yearly general meetinr.; .(or the

mombcro•. 'lbour;b mory housing oo-oporativc society cla~ tho.t

thoy cOlli1uct; '1::Il?lloetings regularly, but. some sociotiof.l nrc

i.rre011nr :in ,holdi%lgmeetings which is evident from thou

neglect o£ mintnirJing proper records, circulate propor

neticcn tmd Il'i!?ut08 of the meotin~ to the mcmbero•.

, ,
mnnooo ;,;.,)

The sourcco o£ initial finance tor co_operative hoU!~inl3lJQci.otios

are un'.1al~ tho Irm!ll.bers(general and executive) aubDcriptiono •.

In an invclJt:1.Q:ltion,5 cQ.-operntivc oocioties out of 10 OCdd

that fuo source pril:llU';yof finance of their society \tUS tbo
mc:;ft)CZ"O Clcponitc and the rost 5 soci.etics roported that tho

source of finance of their aocioties ~as the board of diroctoro'
subOCI'iption.

-
1. Co-operlltivo Socioty Rule, 1942.
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CHAfTER _ 6

me Im'IBERS OF nOOSING SOCIETIES

In tho earlior chapters the activities ot the housing socioties
•waEl diomwsod. '1"'00analyaie \illS boned on 1n1'orm.lltion colloetou

f'romdifforent housing Gocietioa through interview •. Tho Donbam

at' hoUsin('; oociotiee are now studied to knOl1their bo.clqp:ound,

role and nctivities in tho societios.

To obtain an accurntc picture, it 10 desirable to intorviCII n

large D:'.1mbcrof L'le:nbers of both Housing Co-oporativos an:1 houoing

companioo'. But 1.1Idtations of time .end resources conatrnint 011

the sizo of ooople. Bence n sample size of 61 members'l'1[1D celee-

ted uhieh \:!1l£>expooted to give a fairly reprosentativo pict'W."l:!.

Theoonplouan oolocted on tho basis of certain criteria.

The l'irot criteria was to obtain a C1'OS8section of the ocmboro

or hauoing aocieties. Members of both housing Co-operativGs
and houcinB liGited co~anieo were solected for interviou.
The I!lDl:'lbo:t"1JtIero 1'romboth 01d and new1yeatab1iahed oooio.-

ties. Dono Llotlbors from the co.~_operatives and 1iD.ited eoopnnieo

which ho.d o.1X'eo.dyboen studied uere a1so required for in'torviou.

The mornbors'lore D01eeted from different parts 01' Dacca city.

Tlda critoria ~1Q.eadopted because di.rfercnt people l!dGht OOvo

difforent needo for housing depending on whero they livocl.
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The method of interview was a seni-structured questionnaire.

In othor uo:t'dc, a list or ql.l(lIJtions WaB prepared with scopo

for lonG on::lt1ors ond dlecuJsion with the interviewer. Tho

questionnaire ourvey was carried out completely by the author

himSelf. Docnuoc tho questionnaire involved Gome sensitive
issuos uhicu"raisod the poosibillty of a low responso rate
and the dangor o£ 0. biased result. Twomethods ware unod to

select tho oanboro for interview_ Firstly. somemGI:lbcro ubo

woro mmli'l to the author were selected. and secondI;?", othor

meabors uore lJelocted f1'Ommembershiplists supplied by dU'-

feront housinl3 societies.

Tho tirnt approach was adopted to get good.accurate anmroro

becau:Joo.f truat and quick identification of tho membors1'0X'

intcrvie;,r. \:lith thie approach, it was also easier to E'lnsuro

a crono-Gcction 01'people.

The oceond oothod of soloctins cem~r (frol!l housing soc1.otico

lin to) U!lO tioed to introduce an element of"randomness to tho

samplo.

61 mlliboro \/Qre interviewed of whom 26 wore members of co--

operativo .ooci.otiee and 35 were customers of limited ecmpanioo •.

AmonGtho total interviewed member, 16 persona 'Werckncmn to .

the autho~ ana the remaininB 45 were collected from tho l!ot
of tllOabors oupplicd by housing societies. Of the 16 men'bcrt:l

intarviouod .tho 110reknOl1n to the author :



7 IIGreD.Clll.bemof co_oporatives

9 uorc monborDof limited companies

ag~ 10 uoro ncmbors of societies not previously otudiod

6 'I'1orononberD of aocietieG previoue1y studied.

Of tho 45 DOoborouho wore selectod from the housing socio'tico'

liSt ,I

19 Hora ncobora of cooperatives

2G trorc DOBbersof 1iIll!ted companies
.

again.11 tlore ncnbero of s:ocieties not previously studiod

~ Here nenbers 01' socioti(ls previously atudiod.

The ro.=ult 01' this sampling procedure are Du=nrl.sed in

Table 6.•1 bolon *

TABLE 6.1 mE 13AMPLEFlWIE
(A) l1El'IDERSKNown '1'0 'l'RE AUTHOR : 16

No.of l'lembers

Housing Housing
-Co-operative Ltd. Total

Company

"""-soeiation
studiod 3 6

FrotnhousinG
sociot:i.oo not
stu1iod • 6 10

Total ? 9 16



(n) l1EIiBERS SP.LECTED FROM. TIlE LIclTS OF HOOSmG
soc~ ~,45

No.of MCQbcrs

61

From houoinG .-
society f.lt..Wii'Jd

From houoing
society not
studiod
Total.

Housing
Co-operatives

•19

Bousing
Ltd.
Company

19

7
26

Total

11.,
At tho tine of Dolecting the oamplo the author tried-to collect
momboroirOD dirforent residential locations of Dncco.city ouch

as Ar:i.mpui', Dhm:l.mond1, I'loghbazar. Xhilgaon. I"lotijheel, IIirptu'.

Toj31lOD-en1. 00 on. The locations of members are presented

below ;
"TJ\!lLE6.2 LOOATIONHlSE SEI.:ECTIOR OF H.Ero3ERS

Location fiO.Of Menbero

Azimpur 9
Dbnm:1oruli B
Motijhcol 4
Khiljlnon 5
ShantinncUX'CoPurana Pal tan 4
l'lirpur 4
Tejgaon 3
.I'Io[;hbul::lU' 5
Old Dacca 8
othero 11
..cotal 61



6.; Socio-ccononic ChoracteristiCG 'of the MeI:lbers

ThouGhtho nojority of the membersof housing Bociction arc

t!lIllc; mlJborohip includes a significant number of femo.lco.

(Appondi7.••I) !l.coJor porportion of the members ara olDo

married (AP!Jondix 1).

With one .exception, 1111tho £W.Cbersare literate (Table G.3)

l1oreovcr, nout of the membersare. highly educated. Qlt of'

60 litoro.to nonbers nearly half oro graduate or post-e;rD.!lu:',to.

TABLE; 6.3. 1IDOOATIONLEVEL OF THE I'IEl1BERS

~nIIto- I BcYow ',Secon_: B1iher 1Gra_ I Abovl3
: rnto : aocon- : dary : secon- : dueto : GmdUCLto
I :dar;y: 'dary: ;
I I I , !

No.of OClJ.bcro
-co--opom-

6tivcs 4 7 4

- Ltd.
COoponios 1 8 6 4 6 10

Tota:t. 1 12 '3 .9 12 14
r
Bourco , Fiol<1 Ourvey,1981.

The occupution o£ the majority memberswas service (Tabla 6.4).

HaJ.f of' tho oo1'l1'ico holdero tiGre GOVOmID.mltcivil llorvnntn

and 1llll!' 1roro Dorvice holders lllith semi-government atatun ouch

as bDIl!::CDployoea, teachers, and employees 01' dif1'erent E;OVcX"D-

nmit 'c01!'lOI'::l.tions and Ilutbnomous organisations. There UQDa

proportionately highor number 01' {}overnment civil Bexvico

m(,J'lborSin tho COoooperntlves, and the reverse trend WDD
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ob"ervod ill. tho United companieD. This reflected tho lJCIlorally

morc rootrictod accoss to membership of the housinG cooperntive

sodatiOO.•.

1!ABLR6.4 OCCUPATIONOF 'mE riEIIDE:RS

Iwst of tho ncribcrn l1oro higher income earning people. Tho

lowen't nonthl.y incona of tho cembors (rrol:! principle occupation)

vas 'l'olta600 pOr tlontht and the highest was Taka 3000 per nonth.,

But tho nnjority of the I:Iemberswere in tho range of TQku1000

to 25000 par oonth., 53 memberswore found in this ineome Gt'O'aP.



TABL;:; 6 ••5 nOOI'iILY MAm' INCOME OP TilE MEI1BERS

I1ain •ineome
(in 600- 1000- 1251_ 1501_ 1751- 2001- 2251_ 2501- 2?SO
Taka) 1000 1250 1500 '750 2000 2250 2500 2750 3000

Number
of
I1embero~.
-eo-opc-

1 ;rntive 2 4 5 4 4

Ltd .• .c_ ; 5 5 4 5 4 5 1 ;
Total 5 9 10 8 8 8 6 1 6

Source; Fiola S'olrJ'oy, 1981••

'l'he majority of thO nembers also bad other secondary Bouree::!,0£

income, ouch uc, bUcinezo, agricultural income, part-tulO jOb,

husband or uif'o'o incomo and 00 00. The secondary income of tho

membors havo boon nbO'l>lD.in A.ppendix2.. 35 out of 61 membcmhad

secondary oourcon of income, which ranged from Taka 250 to ':i!nku

1500 per DOZlth•• IloDbors ,oJ: both co-operatives ond limitod CODpa-

nies were fOWlil to luvo uecondary sources of iDcome••

IncludinG Socoudo.ry incomes, the total monthly income of the

members nrc obm1Ilin Table 6.6. The ma,jority of the memboro

therefore had 0. relatively high bnsic income (typically SOrG

than Talm 1000 pcr Donth), end this VQSsupplemented in mnD,jl'

CQScsby oie;nj.i'icant secondary sources o£ income•• Thus OIlt of

61 menbcrs, 15 ho.d !neone or mom than 2500 take. per month•• It
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I9llYbe montiOZlcd mre tlnt at the time 01' calculatinG tho

'incomo' of howJOldvOD, the husbands' income was treatod 0.0

The ooo."DCriJ of housing limited companies in general hc.d (l. -

hic;her inCOI:ICthen the members or co-opemtive bousinC; ooeio-

ticc •• 97i~of tho Qsmbera Of limited companies bad tot91. income

of norc thr...ntaka 2000 per monthbut this was only 3~5 for tho

mGtitJoroo£ po"'operative societies. Tho racoons for thin 'cay

have boon duo to the differeIIt types or occupo tioD and nn:turo

or job of tho noobors. The number of businessmen was relativoly

morc :in l.ioitnd companies aD wore the number 01' non-{5OVcX'J11xmt

13ort7icoholdo:;;':l.~eir incomesare frequently higher and 10so

rentriotod. than government service-holdera.

All thoflO OCDhoZ'swere mainly middle and highCr-eiddlo incono

eominG p0ople. Th9 members were mostly 'solvent' people of'

sociotyt not oreoodingly rich, but not poor either.
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6.4 Imrootigation into the llombers" Demandfor Houoing

Tho mm::lbo:ro'damond for houaing may be influenced by vur;iouo

[setaro .••It J'J1X3 bo rolated to the 1'.amllysize of thO Illoobom.

their I,lt'CEout nCcoIlWlodo.tion, and uhethor they own any hounD

or 10J:1d in Ducca or othor city etc. 'nle demand ro~ bouo1ng

mn;yaliJo be related to the orie;:In o£ the membertl, their year

or- amine; in Dacca. ao,j, tho rElUsons for coming in .D.:lcca.,

Tho faoily Gi3Cof the ~mbQrs varied from 2 to 8 ('rable 6.1).

Tho nvcmco o1no of the .fatally of the members was 5. It L:'~

be noted haro t1lnt the size. of tho family h/1$ been calculc.tol'l

by inc1.uUiilGonly husband, :wife and their children.

'!'Anu:6.7. FMmY SIZE OF THE MEr'lBERS

Family cbo " 2 , 4 5 6 ? 8

BouoiDg
4 1Co-opG!.'ll',.:ivo , 2 ? 6 4

HOUD~ Cmpun;y 5 1 2 B 8 5 4 1

Total. 8 1 4 12 15 11 8 2,

Sourco : Fiold SUrvey, 1~1.•
.•• tJnno..,.-rl.od

"4,,2 P,roGcnt Acco::t:llodation
,

Out of G1 lJ.cobp:ro26 wore found living in Government nccOUJo-
dation end 20 tlore in private rented houso (Table 6.8) .• Cl:nJ.y

4 monborn"oro living in thoir ownhouses. The other 11 nezabors



.wore llv~'.nG\dth father. rela.tives, hostel, and so on. Otl't

ot 26 pcop,lo in _ofrico residonce, 15 \~erG in GOVCl"I1!!lcnt

acco::'Jl:lOllntionand 11 were in other government nceommodutilJ.1

(Bank ~tn1'ihOllOins colony, university sta1'!' qunrtGrB etc .•)'.

TABLE G.B HU::OI:m.' AOCcmlODA'I'IOn OF mE tml'mERS

Typeo of ,
Accomnoc1u- ition I•

Of!'iCint Accommodation
Govornmen : Hon-govem_

nnt : ~Dthouse
o

: Rented I ow: •
I house : hot1J3,o Others u• • •
: I I
, t

No.of Bmbq;:;:fl
Co-opomtivo B 5 7 2" . 4 .

Ltd. Conpony 7 6 '5 2 7
Totn! 15 11 20 • 11- --
Source , Fiold Cuney. 1981 •.

• Q;w Denbor is living in his own'house !'rom co-operative
•• With f'ather, huslJond. relatives and in ness.

Tho oonthly rent cost of tho 20 private rent giving moo.'boro

o!' ho'.winGoociotieo toll minly in the ranr;e at "Taka.750 to

1750. OUtor 20 members, 17 tell in this category (Tablo G.9).

TABLE 6.9. IIEHBERS PAYING REll'T FOR REN'l:ED ACCOr1MODATIOn

cost ;00:: "751- 1001_ 1251_ 1501- 17~ 2o::rt:
(1.0 Talta) 750 1000 1250 '500 '750 2000 2250
D'o,o1" l/b:::ib~t
Co--opern:tivc 1 2 2 1 1 1
Ltd. CoD;p~"1 2 4 5 2 1

Total. 2 • 6 4 5 2

80="" , Field Survey, 1981.



Tb.o!JC:t'CLtlovcls seem very biBb in relation to the totlll

incono Of' the noobor!J. Tho number of meabers with total.

ine~ above ~o.m two thousand \1Cro29. But tho nuI!l.borof

meElberoa'bovo on:) thousand rent were 14. Thin sugBOstc -that"

COiliOof tbo oonbcrs say hovo understated tbeir true total.

incooo,. .

.'llhooujo?lty of the members'ownedneither' a houSe nor 0. piot

in DneeD.city. Only tlfo members of Co-operative society nna

ono Dm:lbor of' u limited company Ot1Ileda house in Dncen city.
~;"'''

Tl10 nC!.'lbO,~DHere oleo roundtO~land plota in Dacca.nO

J:lcmbol':'tmo :t'omill to own house or land in other towns or citio:3

of B:mGLadeoh. But almost of' the membershad a house in tile

villaco.

The nnijori t-y of' the members' interviewed bad quite smnll £ani_

lioD. 1Urt:homoro, about three quarters of tho mecbem tIore

alro~ housod~oither in official quarteroor private rontod

housc,o. Tl1oro£om, their immediate de::umd for housing Cli.dZ1,ot,

SOctltoo W(\Ont. But on the other hand the majority of 'tho neD-

bora did not V,Ill an;y.house or lend in Dacca. They tlOu1d probubly

need a pla.cc in, tho future. After retiremont from oerrn.co, ,t:ht1

mOI::1OOroliviz:lG in official aceo=od8tion have to vs.co.to their

quartorn •. lfuen they retire they would need 8.place in oZ'around

Dadc.uto livo,. In additioD, tho members'ltholive in prlvnto ro-

nted a.cco:YlOdation had to pay a high ront. They alElO lli'ld a

stroD[; notivo to purchaso a boose or a plot. Boncemost of



TABLE 6.10

tho UCQ.bomball a long tom demsnu for their OWlaec~(ltion

in tho rutuz'o.

Tho l"o.ct;that co tew of these housing society mCI:lbors O'i.moll

neithe!" u houoo Dor land in Dt.ceBmay havo been related. 'to,
tho £nct; thnt they wore not native people of Dacca, but rocczrt. .
migran":;oto tho cj;ty.

1'he Da.jOX"".i.ty,of the members we1:'&migrants to Dacca, eoniaso a.t

ditroront periods mainly atter 1950 (Ta.bla 6.10). A o1eDi£icant

nw:ilic!.? oi: I:lOrl1:lorcame to Dacoa. in the poriod 1961-65, \lllile

othoro cr,cc in the period 1971-75. OUtof 61 members, 5G'tioro

not nc.t:i.Vb!JOZDacca city, but had migruted since 1950. Of'

thOl3l:.1 12 C09) in the poriod 1961-65 and 19 came in tho poriod

01; 1971-75- <kl1y.5 nOI:lbars were by birth nativen of Dacca city.

y~ WISE MIGRATION OF l'IE1'IDERS TOTO DACCA CITY
I uaUve I Year of Coming
1 of bofore:1951-119564 196'1- 119664 1971:: 1916=

_. I_D_o_C_c._f1950 : 1955 ; 1260 ; 19;65 t19'l0; '192~;1980..;.,
No.of liopbQ:m.~
c~orotivo 2 3 • 2 5 2 7 1
Ltd. Conpon,y 3' 3 2 3 7 3 12 2

Toto1 5 6 6 5 12 5 19 3
Soureo : .t'io1d Survey, 1980•
• 1 n."""bc~-tJ fn.tMr woo a migrant.
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Tho min l:'OO.DOntor coming to Dacca was for service. 'l'ho SQcond

Illost ~~0Z't.:J:ffiiroaDon was for educntion. and then the person

oettlod :in Ducca .tor service. 23 mesbers bad comein DnCC(l. £or

se:t'\7'icccnil 16 initially for education and then settled for

Domco. Tllo:ronero alDOother reasons for coming t,o Dacca.

etty, ouch :lD~1T.lSiDe,sa. comingwith hUSband. nth tnthor or

:repl1trintion trom Indio. and Pokieton.

TABLE G.'l1 BEASONS FOR 1'iIGRATING TO DACCA CITY

-•
• Othero"

,,
•

-----------------------------,----
: Service' Business: Ed.ucntion• than

service

C~Or.':ltivo

Ltd. Oo!:l:j;lony

Total

11

12
23

2

•
6

6

10
16

G

11

Soureo ; t-;lold Curvoy, 1981•
• With~bana, ropatric.tion etc.

'lihue the nnjotity of cambers were people who had com to Dacca

for oC011ocic ;rontlons. :Hnvinr; settled in Dacca,' they .found that

theY did not h:lvo land or a house, ilDd \~anted to purehanc to

safa{!U-'ll'dtboir future needs. However. it was signific:mt t.bnt

morc than hill! of the membarehad cometo Dacca beroro 1970,

but did not join n housing society until late 1970'0.
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Of

']he l"..cnbo.wuho were trying to have Do pieee/lan:1 in Daccn

becOLlCOUec'JSOtul in the 19'70"s when they were able to acC'".l-

mu1eto or.mcy uith their savingfl from the sources likO bu01nczs,

houniJ1tilo:m, black .coney etc. The increasing demand 0.£ land

madetho pmblcn core acuto and prices tlorc inereaoing rnpid1y.

It Hal::t1iH';i.CI1J.tfor the private in1ividual to bp;ylod an tho

lana. DGrlrot of Dacca bad become very corrplex and vi.rtuallJr a

'sollero nnr"•..-ot'. At this momentthe housing societiec p1.o;ycd

a vito1 rolo to supply lend to the people whowere sea1'::izlG

for l.nn1 c:.t conier terms and condition. And the people £O".md

thenc oociotioG no an easy \fay to find out a 'plot.

6.5 Dotnil.c of ,Joining in tho Societies

Mostor 'tho !'lttlbemjoined in the society otter 1971 (fublo 6.1~)

but cnpOdo.l.13 in the late 1970's (i.e. 1979,1980). Very rC1t/

menbcrojoinGClin the fifties and sixties, and they uoro =in1y

tho nl:mcro of co-operative soci~ties.

i'AmtE 6.,14 y~ W' JOINING OF 'mE ME21BER
:m T"dE HOUSING SOCIETY

Year OZ----:t@TrlPg 0 Coo-operative 0 Lillilted , m0 0 ,
• • CClll!MnV •0 ,

1950-19ffi 1 1
1961-19?O 1 1
1972 2 1 ~197:; 1 1 2
'97" ~ 2 5
'975 1 1
1976 1 1 2
197'1 1 2 ~
'978 ~ 6 9
19'19 6 " 17
'980 7 '0 17
Sourco , Field Survey, 1981.



The nbmc fim1jn:s bnd a clOtle proximity with tho datu on

Brouth of houDing BocietioB (Cbapter-~). The ups and dOunDin

tho .uun.bcrof mc::lbersjoining a.t ditterent times was alnoot

the aone o.Cthe ups and dOiml3in the tomotion 01' houninG

oocicticD. Do comber joined the limited housing COmpaniOD
be1"oro1970 ('?able 6.14) as there wore ver:! tew limitocl

compc.niODa.t tklt tioe. The number 01"memberS joininG the

l\ou~inc noci.e.t;'i.(J~ started to increase 1"rom19'72just an tho

numberof ~i.nG societiea has incrensod cince liberatrlon.

With tho dcoline ~ registration of housing (lociation frorJ

1975 to 1977t tho number 01" :J.ombersjoining the housinG

Aoci.ct'icc alec slackened, ana tbon increaaod uith tho n:q>i'J

growth of' llo-UDingeocl.eties since -1978.

6.6 l'al'ticipotion in the HousingSocieties

HemberotmO joined the housing societies ~Iere in mo~t 'Oanoo

nomn11.y :'iJ:ln.uoncea. by their friends and rolati ves. :In othor

cases tho nornor \'lero influenced by the attractive nchrcr.'tioo-

menta mdo by the Housin[SSocieties thrcugh news paper, radio

and t;cl0Vlo:i.04la

'I'bo litljo~ ty of the memberswere not directly involved .in tho

~cnt of' 'the housingsociet1eo."Furthcmore. thoU' a:~::;cil"
,

dcneo u-:'noo.ting vas vary poor and mostly irregular. Tb::l notl-

bcn-a of" c llnitod CO!'lPWlY ~ normally oxpocted not to attaru:1

meetin:::;nin o::J:Ycase. For the United cOr.lpanies, the Douc."(1 of

1"Io.tw.GO!2Ont UOlJ tho sole managementauthority or the eor:pcu:t;1,



and the Donbero 'jere simply treated as customers. But i'or eo-

operativo ooeiotlOB, the memborswore generally invited i'or tho

moetinG~but ntton dence was not regular. A few membersin£ormod

the author thnt they Ifore slwayn invited for meoting but 'thoy

had cone once or twice to attend.

For tho najori ty of the members"at least one or morc ot tb3

diroct;oro 'I1orodirectly or indirectly knownto then. 1lndin

mont caooo at least BOOOof the other memberstiOre lmo'Wn to

the t:lonbaro. It aug{50stedthat the membershipof the societios

was drtnm ma.inly from amongthe circle of friendo and relatives,

that io, PGZ'sono.l.contact am.-'personal recOlllllleD1ationuo,n the

ooin uoy that nel11mombersjoined the society.

6.7 L<l11d,tho I-1emborsare Purchaaing or had Purchaaed

Bot all tho intorviewed membersowned or were purchnoing a plot

of land. 11 out of 61 membors,did not ownany plot nor bod oJ:I:l

llgrccacnt trlth the soeiety. They had (limplybOconomomberof

the lJociety tJith the possibility of signing an ngroCI1ontIntor~

On the OthorhD.nd,tho author had found only 12 menbers (7 00-

cporativeo, .$ lit1itod companies) whohad got~both rocio-o

tration and ponoeasion of the plot (Table 6.15). It was ooon

that noat of thano membershad recoived the plot witbin ona

or ttlO year a1'ter joining the society. Perhaps theso DOlJbcrs

waro sincore in poy1ng all tho pricos of the plot or thoy

were the favourite persons WlIongthe mombers• .q.oat of 12

meI:l.boroubo had received plata bad paid in a 'lump oum'.tthilo

B hud on an 'inntalment" baaia. (See later).

•
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TABLE 6.15 YEAR OF JOINING VS. YEAR OF GETTING THE PLOT

uerIiil ; Year at , Year or , Time gap bott1Ocn
Numbor or I joining • getting • joining ana GOt-
the na:lbcrc • 'tho so- • the plot • ting the plot, ,, eiet:y

, (j.n Year), ,
"

Co-opcrot!vo 195~ 1962 9
1
2 1962 ,1966 4
} '972 1972 1
4 '97} 1975 2
5 1975 1978 ,
6 1979 1980 1
7 '980 '980 1

Ltd. cqnxmy
B '978 1978 1
9 1978 1980 a
10 1979 1979 1
11 1979 1980 1
12 1979 1980 1

Sourco , li':i,.cld Survey, 1981.

6.7.1 Locution of the Ploto
,

The monbOI:3'plot were locatod in Savnr, I'loharnmnc1pur nn'l DOno

other pincoo around Dacca city (rurpur, Tongi, Joydevpur).

Out of ,61 nombo.l's, the plots of 35 memberswere found locatod

in Savor, 1? in J'IohammDdpurand 9 in other plnces ('rablo 6.16) •.

In 19.50'0 rod 1960's the members' plots were located entirely

in flobanna<J.]!,JX'.But aftor 19'71 the plots were found locatc/1 in

Savor for tho f'irGt timo. In the late 1970's, tho numboror
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plato in other pIneaa (lUrpur, Tonsi, Joydevpur) wero grnc1U3lly

ineranpinc. 'J:'homOQbersof the. 9 plot a located in other placen

all joinctl .in tho o'o010t10a in 1979 and 1980.

TADLE G.'lG Yi'W/. OF JOIHmG BY TIIE MEHnER'm THE
SOCIETY VB. LOCATIOn Oll' PLOl'S, , , otherYear of JoininG , Savar • l'IobamJlU!.dpur ,

• • • placeo'"• •
1953 1
1%6 1 -"

1972 3 2
1973 2 2
'974 3 1
1975 1
1976
1977 1
1978 6 1
1979 11 5 6
1980 B • 3

Total I 35 '7 9

Sourco ; Field ourveY, 1981'•
• l'Iirpur, '2ongi, Joydevp~.

'. 11oto : It wy GOmentioned here toot the 11 malabeX'Dwho
woro Dicply members (did not mfD ~ plot nor
bad any tlg%'eement) or the society were also
ino1udcd in tho above caleulation as beeaUOo
toone nembers bad become member against n
OllOcUlcsite •• In this ease location of siteD
had beoD,considcl'Qd as the locution or plato
of the IllOli1bcrfi. ~ ,'.

These £:tc;urco indica.te how the housing socia ties arc bor;in:i.ng,
to spX'Ooo around Dncca, both in DUl:lberand distance tron the

eentro.
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..

The typical oleo of plot varied according to a number of
factoro. for c:mmple,tbl location of the site, tho DOObero'

incooc, ond the date whenthe memberjoined tho houoing lJoci_
~"'".•.-

et;y. The lur(;eot plota \'lore cainly in Saver whore land. \'laD

rolntivoly ci300per and was available. Out of B plota 'Which

were ten or I:101'IJ.lthtttasin size, 7 were in Savar (Tabla 6.017).

TllBLE G.,17 SIZi; OF PLOTS VS. LOCATION OF PLO'l'S

Location: 4
~(zepn kilthiil 9 10+7 B

Savar 1 ,. 5 • 1

~ 1 10 2 2 2

otb:lr piMOD 5 2 1

2 ~1 2 9 9 a
Sourco J Fiold Durvey, 1981.

Again, tlrl !lonboro 1.100had n higher monthly income tonded to

hay",tho l~ nizc plota. ? plots of ten or more h:hutnat'1oro

OI:1D.edby cOClborc \1ho h';ld average monthly income morc than 2500

tnkn (~nblo 6.18).
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SIZE OF I'LCY.rt:iVS. ~OTAL
mcorm OF rmmERS.

Incoae
6
Size LIn Knthu)

9 1()t-(In '_l. 4 5 7 8

750-1000 2

1001_1250 2 6 1

1251••1500 6 2 1

1501-1750 • 1.
1751-2000 • 1 1 2

2001...z250 5 1 1

2251-2.soo 2 1 2

'501-2'/50 1 1

275'-3000 1 1 2

3000+ .1 2 2 2

'otal 2 ~1 2 9 9 8

Source : Fiald Survoy, 1981.

Tho ni:::o 01' plots aloc depend on the date ot joining t1lc hounin(?;
-

society •. Tho plata ot mot:lbers who joined before the 1970'0 end

durinG the cerly 1970'1Jwere relatively biMer (tor sy.ut:'lplo,

morc thou 8 l:ho.to.a). But the size ot plot gradually docroOGod

in tho luto 1970's due to increasing scarcity and incrouoing

price •• In 1979 and 1980 the majority of' the plots trorO cnnllcr,

around 5 khntao (Table 6•.19).



SIZE OF I'LOrS VSa YEAROF JOmING
BY THf; MErmER m 'l'HE SOCI~Y

sbe ( iii Khtlia)
4 5 6 7 8 9 16

1

1

1 .2 1 1

1 1 2

1 1 1 1

1

Yoar ot
JoininG

195~

'966
'9'72
1973

1974

1975

1976

1977.

1978

1979

1980 .-

Total

3
2 '3

11

2 31

1

2

1

3
1

9

1

2

9

;i.

2

1

8

6.8 L'inonc1111Dotoil£;

'1'0pur<:hozo tho land, the memboronormally bad to pny mon(lY fol:'

a lIumbor.of dii'1"orent beods like membership charges, land coptD,

lnnd dovo1.~:nt charge'sand :regj.stration cb:.l.rgeoto t"'rDnOfer

CJIrll1CX'Ohip'~housing society. Normally the societies chD.rgcd

all throo c:q;londitUre separately. thou.gb.in IlI..'lIV casco Innd

coot Dnd lend dcvalopmantoost were charged jointly in tho

naooof 'Ptico of Plote'.



People nomnlly had to apply to the

'11 ~ fi"
\.~~'~Ittalt.•

'" 'IT.l~... - _.-
society with their proo-

cribed fore to bocomoa formal memberor the Society. Socotimos

a nominD.lcho.rgoCrab 5 to 20) was asked by the society for

the proocribcd application form. The prospective menber1!.l

application 1:lndthen to be accep~edby the executive body or

Managoo.cntBoard of the Society. After approval the pOl"l3on

takes admiGoionin tho lJociety tor which he has to pay ~

same~oo for Jn3intenanceand administration of tho ooc.ioty.

This e.i:lI:1rc;onincludes adI:liesion chargo, at least a shnro Of

Taku 10.00 (fa? co-operative society), earnoat moneyetc •.

The hondo and onmmt o£ charges were different for difforent

6ociot•.i~o.

Prico ,of plots WM detenninod by -the housing society on tho

b~ic o£ the pt'ice of land, its development costs, the cent

ot providinc interior roa:ds in the oite and apace costo for

providinG ,comunity tacil.1.tieo (Mosques, Scboole, etc.) uhich

wero proport"ionotely dietributed according to tho prico of

different aizod plots. In the case of limited companieD,tho

profit nnrr.in of the col!lpanieewas alao included with the

prico of plato.

Tho ayat""OIlot pe;yment for tho plata were of two typoo :

(1) Lump-Dunand (11) Instalment. In a lumpaumsyntem the

memberobnd to pay all prices at a tino. Onthe otherbD.ndin

instclnc!lt syntOIilthe memborshad to pay in separate imJto.lntmto.

normo.lly ;; to 5. The time gap between one instnlement to another

inSta1o~t vnri6a according to difforent socictieo, typically
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from 1month to 6 month. For the maJority 01"the houain[3 Sl>

ciotioD. the I:lOl:lbcrohad to pay a big amount of the totDJ.

casto in the firnt insta1I:lent. And sometimes the total coot

of tho in'Jtalnont p~entl3was h,i~er thaD the lumpSUI:l~ntl].

Some typictll CXOIIlplco/ll'G praDented below I

Size or
plotD

i •
': Prico o!' :
: pIm; ,prry-:
~Dont by i
I,I.utJp::r-.m :

____ ••_ I

Price or.:
plot, :
payment :
by ins- :
talmcnt i

(In !raka)

1st ins- 2ndins-!
talment tnlment: ••:•

3r<i ino-
tnlo.ant

1Q-l,ht;b:).
5 Katon
:; E:o.tln

20,000.00 21.000.00 10,000.00
10,000.00 10,500.00 -;5.500.00
,G,OOO.OO 6,500.00 4,900.00

5;500.00
2,5t10.00
1,250••00

5.560.00
2,500.00
1,250.00

Sourco • Fren a Housing S~ciot1es Advertiaement, 19~1.
- .'-

Tho Dociction did Dot Domally take cash as payme-nt fa!.' tho

plot; rather tho nOJ!l.ber~ made,deposit in the Bankin favour

o£ the oooiotioc. Every houo1ng society maintained a. bllIlk

account :f~ their trnnsacti'on with the memberD.The mec.bor;:;

could ll"'..OOnnko their payment by Bank Dra1't, PllJ Order,

DemsUJ,Dopooit: (D••D••) etc. in favour of the IlOciety.

The nojority of tho memberswere paying on an instalment basin.

Out of 61 noo.b01'e, 36 were paying on imlta1ment basis and 14

on lumpO'tttl.(Table 6.20) ••
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Source: Field' Survey, 1981•
• Sio1>1;v DODbOr,nottpoyingin any ot the above syatcn.

The romaininC '11' r.tembers (ot both co';'operntives and litlitc(l. .
CotlPanioo) tIoro .(limply merabers of tho society, b'..lt had not,. '. , . -.
paid o,ithc:t' :1.ntItalI:ltmtor lumpSUlll, and in SOI:leC!lDtlCnor the

I!1OI:I.bc~ rooo. Some times thay became a oamber of' the DOcicty

nop~tho uiJ.lin[Ilaos ot their close friends and relativeo uho

wore on tho boord of' manaf;omontof the sooiety. Their tbinJdng

wos£irot~, to OhSONO the activities of the oocioty, onoif

they found. tho ooeiety wnoworking well, thon they \muld pay

for 3. plot.

Toonethod !if p~ent did not seemto be rolated to ,tho inco:Jo

01' thG nombcrn.• 'IiaDyhigher income corning members woro found

poyin(5 on an 1noto1ment bnais while somo lower income =beX'D

wore po;r.i.nG on II lumpsu::lbasis. The table in Appendix '1 Oh~lO

the not;bJd ,0£ poyment ve.r:sua the member,'s income.

After pa;ynont Of all the costa of the land the mcmboroa...'r'{) Givon

the rcGist;:>otion or tho plot. The aoeiotie(l normally take 1 to

3 montbs for rol)istrution. 'rhis timo is needad to per1'orn all

the lOGal fOrn31ities o! trans!ering land in tho nama of tho
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membere••-But tho fraud cooieties makodelaye in this l1orlt. !l'tro

memborc infomou that they had been wdtinl; for one your fo:t'

regintmtion of their plots.

The_ro;:;iOtration cant ot the land has to be pa.id complotolY by

the mcnboro. Dorae Bocieties collect this charge from tho DOD'bor

at the tina of ~ceivi.ng the pa,ments tor plots. The amountof

land rc[;intrntion toes nni stamp fees varies with respect to

the oiza oi' plots. The stamp fees and :rogistro.tion feeD of' ll.

5 khs.tn plot in Savar ~lerofound. to be Taka 1734.99 ond Truro.
805.00 roopcctivol;y. On the: other :J.~those nmountof feeD

for a :; Im:~hnplot were Taka 910.00 and Taka 490.00 respectively.

Reciotntion .fOOE and sta!!IP8roes are deposited to tho Govorn-

!!lent••At tIlo two of registration, the I!lembersslso had to

spend nanoy for legal adviSors and legll1 noticos.

6.9 Tho Ilrobo:;;o'sTotal Expenditure for the Plot

A sn=ory of tho totnl expenditure incurred by ~he Dot'Iboroto

obtnin 'th:h- plata io presentod in Table 6.21 belO'JI.UoiDc;

reeent c:':1JD!llon(i••o.• plots purcbaaod mainly ninee 1978) it

cnn bo /lOOIl'tha.t the total coat to tho ne:nbers rangod fron

Takn 9;.i,335 (flE' 0. 5 katha plot at Savnr) to Taka 107,410

(for a 5 l>;J,thaplot at flohS!!llllQ.dpur).

<

'l'be clloo;pootplots were at Savllr ('l;y:pienlly Taka 11.000 to

Taka28,000 for 0. 5 kathn plot depending on location) Mil

the noat ozpcn:Jiv{l plota l:1Ore'at M:obammadpur(typically

Tllkn 69.000 for G ~ kntba plot. ond Taka 107,000 for n



5 ko:thn plot) •• Other areas, like Tong! ond Joydevpur ~ botuoon
Savar onc1 110bonr:indpur pricos.

Ot tho Iilcnbcro total expenditure, by far the largest co~oncnt
~rontto the 'prlce at plot', that is to the land c,ost. T;ypic~lY
85-99P ,01'oxpenditure wnt to this item. The 'I'l.cmberahip Foo'
WaGvcry oncl.l •• ~hisis to be expected, since tho nenborohip'
tee needed to be 101'1to encourage membersto join tha eocioty,
AdI:lini.ctrntivq coots wore generally quite smnll, 1113ilootonp
tee onil ~'OGiot:rotion were tixe'd and standard amounts••But tho
'price or plot', which included tho' society's profit uo,nthO'
main. coot ~.;o~hc member••

LOeo.tfQii"""l s:1:?;Q rioill' : Total •
ot ploto : of I of ,cost.

I :plot: otar- 'of •
; I tint?; : ploto :
; : PpYjIlont: :

EKPEifDl'l'URE INCUlU'!ED DY THE MEl"ffiERS
(In ~plw,)

.MIIilil- : Price: StflJllPl noaa- 1
aian ,at : tee: t~"ation1 Others
.tee .coIf plet : ' tee I
mcmbeI'o-l . :: •
ship! 1: "

SAVAR

,

1600 805

1600 ' goo
900 '500

1500 800
900 ~o

1600 900
2000 1900

500
1734
17349'0

160
;0120

11()
200

120
120

120
12000

i:lo~
1212~
1074168600.

197B 9335 ;0 8,000
'979

,_ 110 12,000
1979 28239 200 25,000
1980 17100 200 15,000

~.._-
10,~1974 10080 60

'975 15110 110 15,000
1978 10690 1;0 8,000
1980 1'lOBO 130 10,000

197919'/21973
1979
'980TONG!

Co-opcrntivc5 1979 53120~
. 2 19'79266204;1

JOYDEVFJ]R '
Co-opo:rotivo~ 1979 37620

? 1979 24020'
Source " F:toJil SUrvey,1981.
1. Lccrol advi.oorlJ .ceo + True copy + Blue print + Noti.ce + other
2. Rc~t.rot:1.on am. sta.liip' fcc was not knmm
3. Includi.n(;; Rcgiotration ree.
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6.10 Eoc.olat1on of J.end VelUM over TiJ:le

The unit oont of the plot to 'the memborsincroased ovor tino

in all Of the dUforcnt ~ocationl:l of housing Bocietietl. (Table

6.22). The lOJ.'GCotincrease in lllIld costs was found"in Iio~

.madpurarea. < In 19'72tho cost of land per kathn in Mohr.lo.tJ.ndpur-
'laS tnku ~OO. But in 1980 the scme land 'loins conti.ne; tal~

16,500 per 1lnt.!."1D.,nn increase of six-fold wi thin eisht te=o.

In /Javor. tllc increase in land value appeared to be rolo.tiWJly

lowor than IIobmnnadpur. The coat per katba of one pieco of'

land in Snvur ,'n£! taka 1050 in 1972. But in 1980 the plot

was co[Jirine; tnlro. 2550 pCI'Jrotha. The reason for this rela-

tivoly 10'110;;':;'.J,tcof increaso was that the housing soci.otioo

.,.-ere r;mdUDJ.1;y extending their activities to the rernot:c plucos,

whore land valuo usa choapor. Therefore, strictly spoak1!l.Z,tho

data for BaVro;>l.1oosnot ahOti the absolute rise in land vtr.luc.

Mcmbo:rDtrow o'.;ill able to tind relatively cheaper plota,

because {;haytmro buying land nt the ~moter areas •. Anothor

way tho ncnbc~3 torere ablo to accommodate to tho risinG land

value ,ltlS 1,;0:;:'Jdncetho size of the piots they purchaoed

from tho oocict;y t"3Pic1l11yrrom B kathao down to 5 knthon •.

(See Tubll3 G.19),~QbOve).

•
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TABLE 6.22 AMOUNT BY WHICH UNIT LAND COST
HAVE INFLATED

(a) Savar

1200.
1350-
2200
2550

1972-
1973
1974
19751976
'9771978'979
1980

-------------":~-"c.oC,"t~pc.=r-ka=tOhc.~icn~"c".ka~--
Date,of' Start-ing Payment I (AU costS/No.of Kathna)

1050
1865
1800
1875

(b) l'lohnmmndnur

Date of starting pa;yment Cost per katha

1953196619721973
197J~1978
'9791980

1100
2000
2700
."500
3750

, 11500
12000
16500

(c) oth9l' Pl~

Dataof'ct~~inb p~ent Cost per katha

1979
1979
1980 .

1000
5500
7000 ~

TOngi) ,
Joydevpur)
Joydevpur)

Source : Co:;mutation from the infoImutioD<J collected throuGh
field survey. 1981•

• Reflectin~ the purchase of moro-rBmota land at Sayar.
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6••11 '!'he IdJ;dtod CO!ilpabyts Profit Margin-HOUGing.cOlJIXUliosmaintnin a good prof! t nnrgin from tho mombera

at tb:l t;i.no of (lelling the plots. The profit margin 0:(' tho com-

panioo io not nomnUy obo\'lIlseparately in the compan;y'o neeo-

UII:tO•• Iaatoad, it 113 inclUtied lath the land dcyclopnon't coottJ~

mainton.."lCCOcoote and raiscellaneous costs of tho compar:ty•.

A Snvlll' ba.codh0U8ing society informed that they bad purC!la~od

their la::!.1at on tworngo cost of Taka SO,OOOper bighn.. '.i:hc

tot$1 oi=c of thin cociety's sCheme was 30 bigha (sec aite
Plan 11). Zno:ro.f':,);t"C, the total purchased value of tlJ.1o cite

wa{ltn1m 15~O:l,OOO(50"OOOX?Q).In this site, the soeioty

adverticce :)j 10to nt 5 knthas plot and 54 lota of , ImtOO

plote for 0;).\0. The prices rixed for these t\'lO typea of

ploto \Toro tnkn 25,000 ~;,' and taka 15,000 respectively.

Henco tbD total L'l'Dl1inB value of' all theoa t\10 sized plots

were tnlro. 22,10,,000. The d1!ferenca of taka 7.10,000

(22.10.aJO ..•..15tOO,OOO)would bo earned by the society DI3

'development cost and aanagemcnt cost'. But sinco the aito

of thic Elociat-:r.van rela.tively high land , the dcvelopl3ont

cost \rou.ld be Cjllito small. Bence much oi' tho taka 7,10.000

wouldW onj03"'d by the society as profit.

The OXCCC3of ~a1m7.10 lakh includes both the manne;emmt
costo tID'l profit ot the company. Tho manngcmontcosts or tho

C~aIJ,Yin:luue rent and stationary costs, salary of sta£1'S,

ndvcrtiOcncnt coot travolling coats, 8010.17of the diroctorn
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ete. But it 10 not possible to any tho actual amountof thoee

o,q;oDdi.turot'I~l.thoutdetailed recorda. It is sure that tho mo-

unt cou1dbo oignificrmt. If the livin!?; al1.0WaIlCO$ of n l!.1roo-

tor \10ro ~nka 2000 per month for .eX8ID.plc~ then they yearly

expenditure -on thio head is Taka 24000. Again if tho ottica

rent of tho ccbpany is ostimatod a.t Talta 1000 per month. then

tho yearly G:t?enditure of office rent is Tak';112000. All tbcoo

mana(;oncmtOXDouditure could be econo::::.1ncdin different no,'V13.

such 0.0. if tho director bo 11businoss man. he miGht al.rood;r

has 01l o1'£ioo ODdhe has already an inco'me (living allot-:QD.OO)

£ron ':;J:d.c-otbcr businoso activi tioa •. Be it is very hard to

estimato tho totnl managomant costs.

In tho above tm::Iplc .• if \'10roughly estimate the total yoarly

oxpcndi-:""U.:tu t'.,-t ~akn 50,000 to Taka 80.000 and if the Dc.!lomO

lastod !'oZ' 5 yo~. then 'tho totnl cmnageaentcost uould rClI'l8o

fron Tckn 2,50-!lOOOto Taka 4,00,000 (ODY.TaM. 2 to 4 lokb.).

so tho Jirofit earned by tho conpany from the 30 bigba scllO::J.c

is Tcka 7.1 lDldl m1nuD'rakn 2-4 lokh 'dhich is 'r/lka 3.1 J.okh

to Tetro. 5.1 laId>. Hence in 'this caoe. tho profit per blGha

is app.ro:tiJ:IDto'.y Taka 10.000 to Toka 17,000.

As too ilouo:i.nGDocicty plays the role ot: intorm~diary bctuecn

tbo ocllo~ DUd bU3Ur, tho cost of this rolo can be ealcr~tod
at Tal:u 2,C£,6 pcr blghn (Taka 50,000 per bil)ha for buyiny, and

Taka ?3,G$ per bigh.:l !'or selling). Tbis is oquivlllent to an
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iJierontlo of nraund 47P on the land coB~e, of which mora than

half (1f4i~?G;j):is the societios profit. The above calculation

doen not includo the profit which the originol soller Lu:1tm::l.

He probably Ulno oakes a conaidernblo capitol gain.

Thin c~:til:::,.'llc rd'oro to a sl!l311scheme (10 acres only). Tb.9

mDlU1t,OnontO"•..~oc of tho housing 80ciety aro largol;y f'ixod.

'rhus no tho c.i~c of tb.o schene 1ncreafJcs, the atlount of pro-

fit inC:l."CUOODcnomously. Therefore. although the houninG

ooeistios a...'"'OpravidinC Q 'service' to the customer or oom..• '.
berll ot tho oociotien. in practice t~ia ilJ a. very expennivo

ao:t"\i'loo.• Jo. lorGO port 01' the total cost gooa simply no tho

bounin~ socioties profit end aleo the Bollors profit.



~ER-1
'mE ROLEOF BOOSDlGSICIETIES m
TilE LAND 1WlKEl' OF GREA'l'.sa DACCA

8.1 Introduction

Whilotho nojority o! tho houningsocieties are or recent

oriGin only 0. tOtt USN osto.bliahcd in tho early 1950'1J. ,I'1oro

~ - than bn1f <Jf the societies arc leaa than 1 yearo 'old. Thoir

activitica nrc still at a primary stage. and most or than
blLvonot yet oven c0l:1Pleted housins scheme. They aro -enca-
sed ~iDnrily in the business ot bUYinGand selling lend

and it uoul-a bo more npproprinte to describe thco an J:.ImQ
socictio:J.

Tho mai.narca. of their operation is 3avBr. and the onergcnec

ot houninG oociotioa in Savar roflects Q IlI3jor chango in the

evolution 'Of'ita lmld market. In order to understand tho role
o£ tho hOUlJina oociotiea in this evolution. it is worth\1bilo

tirnt bcioi'ly roviowing the tindinga or a a'tudy madeby AhDo-

duzznnan in rolation to the land market at Savar.1

B.2. Tho EhOI'bonco ot an Urban Lnnd I'larkat at Sav~

DurinGtho pant two decados there baa bean a dracntie incrcnoo

ot land. vuluoo in the SnvlU'aroas. Between 11)60 and 1978 1.ond

values ineronncd oiJI:tyoo>!old on the avero.ge. Land ValueD did

not incroat;o unit'ormly allover Snvar. 1he rate ot ine.rcano

1;. M. AlloooumamoD..~e R1s~ .Cost of Urban Land. An unpub_
Uohod I.lURP thesill. lIDE1'. :lees, 11)60.



varied. fmc pL'lcc to plnce. and from time to time. Bc'tl.~con

1960 nnd 196' land at the most central location in Savar C3-
ClOM to tho bnznr suddenly increased in value by abcrn.t:;lOQ;i\.

Three ynarn lattor (196}-66) land values suddenly incronnod

ii1locntions about a mile distnnt rrom the ba.zar by about

~j.~cac DUddonprice increases travelled like waveo

spreadinG out from the centre of Saver. The cause wa;- that

Savar uan oho'l1ingsigns of becoming an urban area., and poople

wero buyin[5lnnd on cpeculntion of further rice in Ian;] voluo.

An ontllynic of tho people buyinG:and .selling land in So.var

revealod tbnt three distinct e;roups were parUciputinG'in .."tho

land O!J.timt.~ rirs;t group vas local people, nostly fumoro.

The occoild crtmp \lias also local people. but members.of tho lo-

cal elitet p:robably bUsinessmenand rich tumers. The third

group uan l1031thypeople from Dacca and other pla.ces outaido

thc loeo.l1~.

In 19GOtho So.varlend market wa.sentirely local. Almontn1l

the land purclJnOodwere by local people. It van alno a rural

land omkot, tho plots of land transferred •••.ere rolntivoly

- l.i::t.~ in nbo uhich indicated that they were for agricu1.tural.

ro.thor tllan rooidontial uses. Early in tbe 1960Is Muovor, n

too peoplo m::tin1;yfrom the second group (i.e. the local alita)

atnrtoo l:lu;y-inglaD:l, paying prices about 25%bighor than local

fo.rmcro. Tho Di~c3 or the plots aold began to decreQSG. In tho
-

1960'0 thoro tIaro a rem outside buyers from Dacca., but, t'mn
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tho carly 197011l onwards, Dacca buyers atarted to buy lo.nd

in larGO nut:'!boraboth as private individuals and tl1r01lCh

the modiun of "hoUSingsocieties'. At the Stltl6 time, OODOof

the 100n1cUte started to lIpeeialize in selling land to tlwn•.
Some of thooe local elite tbUa became 'land brokers' or 'da-
laln' in tho Snvnr area, acting as middlemen between tho Dacca

bu,yora ona.local sellers oi' land. In tbo early 191.0's thoro

-~"'~'weroporhnpo tmlnty brokors operuting in Savar, and.by 19'70

thio nunbor hod risen to well over one hundred. Presently
•
(198'1) thorc 01'S o.t least several hundred brokers

thin 1rold buCinoss in Savar.

,
To conolude the development of savar land market, it 10 vorth

mention:inGthat the boUDingsoeieties were relatiyoly lato

COl:1GrOin the land narket. Throughout the 1960'e. 10!lGbefore

the appearancoof mosthous~ societies, a lot of lnI,vinG end

GellinG ot lana. wc.staking place. Even in the early 19']0'0,

tho rolo of the b.Ow:ling aocieties was rolo:tively linJ.-tad :in

cooparioon uith individual bu;yere and sellers. ThohouciDS

eociot.1eo, thora:tore, nre re1atively now eomerc to tho Savor

~a. tnaJ:'Irot. At present they play a dominant part in the land

narkot of So.vnr.

.
To undoratand the role o:t the housing societies in Dacca'o

laM. mr1:ct today, and to find the reasons why the numbor

of aooiotioo baDincreased so rapidly in the lost fou yearn,

it io Uocoaoary first to identify whyhousing so.cietieo t:o:re
:tamed. Hho.t WtllJthe advanta.{;o of a. person (or group of' people)
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to rom n housing society? A number of possible reasOlWcon

be SUBGootcd. ~ao nre listed below.

8.3 Posoibl0 Reosons for the Formation ot HousiDg Soeiotico

The formation of houning societies was treated

~i)An a. nocmnium to raise funda to speculate on l.and

11) An a oochDniam to diSpose of land already acquired

iU) Doth i) and ii) above

iv) To woid the legal land ceilil1l;h or tax-evasion

v} '1!occnco~idato ownership within a large area
a

vi) AO/cooporative to pool fUnds to make land purchnoo
oo.oiQZ'for the members

i) Since land opoeulation was profitable. many ne\~people troro

intcrm::tcd to join the land market. But land buying roq.uros

B lot or nomy • .Goone pesalblo reason wb;ynow houciIlcr DO-

ciotioll Hero .£orned was that some 'entrepreneurs' diEJcovored

a non uDJ Of raising fundS. By toming a society. thoy
.

cO'U1d'tbor:row money from prospective customers' ( in tho

tort!. ,or odvoneo payments) tl'hicb thoy could use to buy

and Doll lO!1d..Henco'one possible reason for the lomo.-
tJ.on ,0£ h~.llJin3 soeieties was as a mechanism to ra:i.oo

!Undo to opoCLl1o.tein land business.

11) Houovor.• we 1lnown that the land I:lsrket around Dacca.(1.0.

611V=')hos been active for a number of years. So tlIl. alto •..••

nativo ronoon why,housing societies were formed I::laYhavo
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boon to croats n mechanismfor disposing ot land clroady

acquired'., 'Xlie e;cnernl public would be more willin5 to

purchnDC DmOll remote plots of land tron a roeogninod
socioty than froD un unknownprivate person. 'I'ho title to

the land uould tlora likely bo genuino. and the plot uould

bo nora l.ikoly to have acceSG roods. com::nm1tyfacilitios

tmd 00 ()n...So housing societios mnyhave boen 1'onnodpri-

mnrily 0.0noons ot soIling la~d to the general public.

iii) Thirdly, it is possible that societies wore formedboth

to solI 10111,and to buy more land. i.e. a combj.natlon

of i) aoil 11) abovo.

iV) 1'hcro l:ltlJ'have been other good rellSon3 for rorm~ n

houcin(3 ooeiety. For exemple. the legal land ceilinG

for n fom.Iy holaine; agricultural land is 100 bighas

(:33.3 neroo). It is pOBsible that tr a holWing Bocioty

mlDfomod, it \lould enable people to hold morc tblm

100 bii3hoJJof' land. Alternatively, the soc:1ety nay

hIlvo boon formed to avoid taxes such aG capital 6ainO

v) l?orhr!pon plausible 1'00.600tor .torming a society uno to

connolidntc vari= 1D.ndholdings into one big schewe.

A"cro-.J.p of buy'"Jrsmight find that tl;ley had purchnoed noot

of m orca, but still ono or twoplots wore le1't. By £ormir1g

n sooiety,."they could preos tho owners ot the romnining
plots to MIl, since their maall plots lfOuld 'bo ioolated

•
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~")-~:mdth(Jreforodifficult to sell separately vi) Another
''"':';;;'-'-

important raMon for taming the housinB soeieties niGht

bo tho Co-opeX'ntivcprinciple itself. Individually.the

DCnbOromny not have sU1'!1e1.cnt money to buy land. In

n eooperative society, the,. could pool their !undo,

colOn(j it onoior to buy land.

It in dii'£icult to docide which of the abovo reasons UilO tho

moot applicable to the OllOe ot Dacca. TbiB thesiS DOHtrion

to identify tho main reasons whyhouoing societies tlO1'O£01"-

med. and thoir role .in Dacca'lJ rapidly changing land mn.rkot.

8.4 aumontod Bcasons ~ Housing Societies WOI.'EIFo:mod

To rind tho min roasano «hy how::ing800iotloo ware fomed.

it 10 helpful to briefly recapitulate the main features at
housio[5 oociotics: identified so tar.

,
In emptor 6 it t'lnn observed that many or the housinS linitcd

so;;manicra.

stortod \rl:th D1rccto:!1s' own finance

- employed locn! :people frot! Savar as Directors

_ treated 1,;J:mromars simply as customers

oriented'

• On tho otbOI' band, <3omeor the housing cooperative sociQtjcs:

.• atartod t/itb members4eposi ts

.• did not UlJually employ loool people rrom snvar as Dircotor::'J•
•• treated Ulo 'tarooors by and large ao equals
.• were oorc 'cooporativc oriented'.



Heneet in conoral, 'thore were clear differences in eha.ruc'tor

between 'the J.ini'tod companies and the hou.oinB cooperatimm.

lie mi~t thorofore expect that thelr role in tho land marlrot
might dif1'eront to euch otber. And this waDthe casc (thouGh

it ahoul.dbo oontioned here that someor the housing cooporatives

ware round behaving' nore like limited companies, and vice-orsa).

In rep1,y to the question _"\ibon'did you buy your lfJlld?,n

in nearly overy caso the managingdirector replied in the

menth or tuo follO'ring registration or the society.

llowevcr,tbin manor did not reveal the wholepicture. If a

houaillG"lil!1i.tcc1companydeclared the site of its propoood

aehcnc publicly, Dndthen tried to buy the land, 'it lioula face

extreoe difficulty. The owners wouldbe unuilling to EICll. ex-

cept at a inflatod price and fewer the onl~ersthe b1~cr tho

prico tbqy tjQuld ask for.

On tho other bnnil, tho housing limited companywould be I:IUch

more oucco13a£ulif 1t could first negotinte secretly uith 1lif-

!'erent OIllicrS. tdthou't letting them knOI:!'that a big schorn HDD

being put togothor. Tbt.w \then sufficient agreement ho.d been

madouifu a nuIfuer of dif'ferent omeI:'S, it would be tbo tine

to rnilJo tho finonco from the public to pny for the land. Thin

wouldbn tho tino .of ro{;ietration, and advertisement in too

newGpapero.
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A ntmber of ;'f'ollro-up' intervicwo ,Iere earricd out with d:iroe-.
tors 02 both United compun1es and co-operatives, to cstnbll(lh

whether -thcoo 1'mdinga vore COJ;treet. In total, 7 intorvicnro

were conih;tctcd, in the .torm of detailed dis tuns1ons.

Thana follon up interviews revealod that tho regil3tr,1tion o.f n

limited c(CpODy\Jas usually not tho £trot step in the COOPllD,Y'(J

history, but only a muchlater staGG, representing tho eulDi_

nation of' 'n lot of aecret activities.

What umm.lly happened was an tollows ~

Stafjo 1

A group of .inaividunls whowere friends, acquaintances i.'or

relative!']' uho hnd land at Savar (SllY 2 to 5 bigbns) felt it

would bo profitnb1.e if they could sell land by torminG n

houni.Il{; oocioty.

Stane 2

As tbey ni(:;ht ntlt cnm.enough land to launch a big oebono,. '\:;hoy

would probably try to include Q .towother people who 0100 o<;n

land at Dnvar" to make the scbmne viAble. But to cOI:lPlota tho

Gchcraatilcy ~1ou1dneed to purchase a large eI:lount or land,thcy
,

sO!:lotmco aloo roeruited n tow people from Savar as directoro.

",hebud GOodknouledge of the land narket (e.g. brokcrn.loca!

buSincoonon local clitien and BOon).



StMe 3

HavinG<looiQ..edin principle to fom a. society, now is tho

sto.60 to QGoomblothe land for tho scheme. 'rhey identify tho

aren of tilO oebOnoand with the Mip of their locally roci'Ui-

ted dircctoro lJocrctly nego'tinte with tho o'ttlloraof land!,

Thoydo "Diana' for tho land, which in a writton agreCDout

, c1c;not'lon 0. throe'tnlm govcrnmcnt stVJ:'!p, to the e1"foct that

the cnlllor,Illl (loll his land at a certnin prico, provi.doo

the bu;y'cr (:S.•o. housing society) can give the, monoyHithin

en Il()roed tine period (usually c:<>outone ;ycnr).

Bta!j£ 4

This 10 the tine of registering the eociety ond oxpooo it to
tho publiC. Goec sufticiont 'Blann'o' have been mado, tho
hous1.nc ncr...icty cnn be !'\'Jtlsona.bly oonfident that tIDY uii.l

mve on.oucb lond to make a scheme, ond thGy t1111 havo a

roaElouOblyclear idea !1ho.tprice to charge the CUlJtomorsto

mko thoir proUt. So they register their society with too

Govornncnt.

Btazo 5

Soon n£tor rociotratton, thoy preparo' Co "J:lD.6terplan- 01' thoir

ocheme.an.'.!nuvertiae in the nowspaper for prospective ,cueto-

IOOra. V01:"ii' likely .• tho land which they have already purchnncd

or have oado ar;roOI!lanta tor, will not be 'contiguouG.

NonotbolaD~G of it 1s oxpected that land belonGing to other
peoplo io nlOo oho~mon the Naater Plan. It was explained by

the diroctoro thot the Haster Plan ho.dbeen prepared in onti-

cipa'tion of' tho futuro purchaso of the land shownon the plono



Anex.aDDlc01' this 10' ahotfD. in the follouing ~oter p1a:l Of:

one houning conpony, which appeared as an ndvertiDCI:lImt 1n

n neuopo,pci'.

In tho firot advartisement, n tra1n{;ular piaco of lEind. t'Tna

shown,.in tllD oouth cast comer of the GeMme. It uan mrkoo

ss 'OOnlmo:i;tycentre and dispensary'. (See Unator Plan 1) .••

Probably at tho timo of drn\'lin~ the lllIlster plan no 'Bilma'

had boon mulo 1'010this plot, because when Master plon nunbor

2 .0.0 propnrod, this same plot uno now shown as houaina (oee
Road 'It plot nunbor 5 to 15).

6oI:letiDcn,hC'J,aing ooClotiell do not buy any lIlnd at all bc~ore
" , ,

oUotinG it £OTnala. Instead thoy prepare a blue-print .obot11n13

plata to be aold and invito buyers. Thio ambiguoustypeD of'

Mo.stc:t:'Plan :to not usually diseloGod publicly. In such t-ypoo

of GOciotiou, arter'selling the plot to a customer, tho 50-

cioty uil1 act".lnl.ly'buy tho land trom the originttl ouncr

an:1 quic!:ly t.:::motor it to the cuotomor. In othor conaa,

tho oocioty pu=chasaa land dir'()ot1y in the namaof tho

maIlbora. llnfl ocain in other callou, housing ;:J0eieties ~

buy lmJe uith a cloudt title, for tfhiOOtho clWtom.ero01-

timntc1y ouf£or.

Gono~ the I'tnotcr Plan is prepared to attract the c1ionto

throuch tho lUro.'ntif'a 'pnpero-plan'. lienee it is proouecx1 001'0

for Bdvortioins purposes than 1'or planninG JlUt'Posea. A sorlotW

probleo ar".wODtbat in the search tor profit, the houoing
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IlQciotiOI:ltJill minjrdse their provision of essential 'eonnnnity

!ncilitioo (suCh an schools, open spnce, etc). and inntorrd go
for the D1:n~number of houoe plots.

Site plcn Aprovidos s good oXOlllpla. In this lay-out p1o.D.thoro

is no provloion for any co~ity facilities. It io not aloo
clear u1lGlliezothore are any othor such fucilities near to tho

site.

A aeeon1nry affect of publishinG the DUster plnn is to put

pro.'J!lUroon the I"ClMininr; owners-within tbe schene who have

not ntlaO uerOcocntB('Bill%l8.S')•• once the master,;: plan itl pub-

lised. tho X'O:J.':l.:ining O'I'IIlers mayfin:} 11;very difficult to'

sell their 1Lul.a£loparntely. So they have -to 'capitulate' ond

sell to tho houning company.

StOGG -6

liter the pUblic advertisement of the lay-out plml, poop10 nrc

a.ttracted to bu;y0. plot froB. the society. Interested pOI'oona

booooooonbom of the society and start to deposit money to,
the houninc; 'Oocioty for a plot as per rule of the socio'ty ••

This procco£> Or depositing monQ;ynccw:lUlatcs a fund in tm
account Of tho housing compllllY.which in turn can be utilir.eu

to filrU.ly p'tU'chnoe the 'Biana' 18111. More Biauat:: arc olDo

mado.for tho rCn.<Jin:i:..ng land in the scheme not ;yet purchased

or tmdor n.G1XlOOCl!lt.

•."

. .
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StgBC 7

Aftor full PDy.'Jouthave been made by the member, tho BOe.iCty

r;1v~lJrogioti.'.:ltion at the -plot to him:-

In thin -proecM, atter <l1aposing01' the plots to tho eunto-

mcro, the hounin[!;companywill be able to go for another ncu

schene~ in too 0:00 or a new location. The profit eamed fro!!l

the ,firot oohlno can be invested in the newer scheme. In 'this

ne\1 sch=c '\fuo Gm:wstages can be 1'0110\1edonce again. Evi-

dence thnt:, tnio 10 happening was shown in Chapter 4 which,

indica:tcC!thnt housing cOl:lpaniesare starting to e;o for tHO

and evon t1:lmo nchemes and at new locations like Tongi and

JoydcvrnJF.

To sumerion, tho different etaSOBin the activities of ,hou::Jin13

limited cotlJ?OIlY can be shownas follows ~

StaGCoin tho ActirtUes of n Housing Companyin Sllvnr

Stago 1 'I 13ovo:m1 Irmd owners decide to ronn a bousincr oocioty.

Stase 2 : T".uoyrecmit Boae local agents from Savar.

StOGC3 .: ~oyOIltline a scheme, and start making "Bionao'

toO.th l~ol.Olomors.

,
Stae;o 4 : Hhm enough ,'B1anaa' have been made, they rcciGtor

tho oociety.

Stage ;) t Ztcy advertise tho maotor--plan, and oto.rt tnkina:

CWJtonors' money.



Star;e G : Hith the euetOI!lers. money they pay the Diann• .ond

ooJromore Bianna for the remaining land.

Stage ? : Hhon all paymonts havo been made by the cuntOl:lcr;t
they register the plot. With the profit. they

ntnrt to look for n nowscheme.

8.5 The llouoine Co-operatives

The nbOVoprocedures were also. followed in cnee of SOt:lCof

the houniiJc oo-operot1ves. After taking aomeBiana land tho

hotWinC eoooOIJOrntive prepare a la/out plan on tho wholo orau.

Dot all o!' tlhich i.o owned by the: eo-oporative. By accul:lul.o:tinl3

menbero dcmooit they arc ablo to eOI:lplete purchase of tho B1ono.

lnnd. llouovor, the I:lD.jorlty of the co-opcrat1ve eocioticD oro

-en[)o.gcd in only ono schE=e each. After dispooing of the land

they do not UOm.'lllJ go for new achol!les. But a ,tow coqp!.1D\f

type co-opo:!Xttivc socioties EO on for core sch'Omosto oo.rn

profit.

8.5 Ooncluoion

Overo1.1, t1XJ houning soc1etie.o act as_ intormcdiarion betlrocn

the buycro .ond-eoiltJrs or la.D1. But in doing so. they cre(lte

probl<.m::4FiDD.lly, it is dif!icul.t to ansemble all tho land

needod for (lOcbOIllO.But the SOcieties have to win tho can-
fidenco oi' tho public. That is whythey are temp'tod to pub_

lish I'luster Plano which are not properly prepared. Tho

tecptc.tion io u::lUallyGonebefore SUfficient land ho.e bow

purebaoodby the cociety. The result of this activity 10
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unfair doaling by the housing societies with tho lond

b~ra_.

A second 'l'..>roblonill that due to the desire to mximioo profits,

th(l houoins ooC:1.{lt;iClOtond to overcrowd their sites. Very fou

cnrnrnmityfaci.litio3 are provided in tho mastor plun and the

rcou11:DD8bo bud in the future.

A third problon, again du~ to ,the desire to moximiscprofi:to,

is tho 'oHcct of the housing zoci~'i:::iez in.' inflating tho 100d'

vcluoo. M the tiG'ures in Chapte~ 6 indicated, the: societies

may innate la.'1d values by more than 50%. or as much WJTakn

24.000 por bi~ (198.1. vcl.ueo at Savar), simply for UD.n':;_. .
ferri.Il.3 1on;1 fro.o. ono person to MaUler.

.



CHAPrER-B
SUMMARY AND CONCLUSION

As an urban area grows ,its housing market becomes developed
and complex. Genera11Y~the market sector of purchased and
rented nccarnnodation increases in size. Simultaneously, the
process of buying, selling and renting houses becomes more
complicnted~ As a result property institutions and property
professionals emerge acting as intermediaries in the houSin3

The experience of UK provides one example how property insti-
tutions ODd property professionals emerged with the rapid
expansion of to\ll16and cities in the 19th century. At first,
these institutions and professionals were small in number and
covera3e but lator they grew to become large national or[;ani-
satioIlS. Ultimately these institutions and professionalo be-
came on established part of the British urban housing market.

With the rapid growth of Dacca city during the last three_decades
its housing market has become the largest and most hiBbly do_
veloped market in Bangladesh. And a number of private housing
societies have emerged during this period, particularly since
liberation. A lot of people have been engaged 6S property
'profesoionals'l in the land business of areas surrounding
Dacca (o.g. brokers at Savar).

!
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Tho aim of thO the(lis has been to study the role. inportnneo

and activities of th~Behousingsocioties in the land and

housine; I:l(ll'kct Or Daeca, to identify the na.ture of theso

(Iociation ond the kind of people who had joinod aa medborO
or -ew::tonor:J. Another key iosue of the study was whether tho

60ciotioo U0re a help or a hinderance in the functioninG of
'Dacca"0 houning carket.

HousinGoooiotioo first started in our country early in tho

1950'0. Tho nunbcr of societieo increasod in the 1960'0, Bu:!;

tho w::dnperiod of expanoion took place arter the indoponl1onco

of BanGlndonh. copocially I!Ilring the period 1978-80•. LoMtion::J.

whero the how::d.nGSocieties were operating were moinl.y on the

northom nide of' Greater Dacca., ouch as Bava.r. MohaJ:!lI:l.adpur.

Mirpur, ~ODCi"Joydevpur. But the majority of the oocieties

vera located in Savnr, and the second 1u1'8oot concentration

waoat ,I1ohnoondpur. Thomin reason influencing the location

ot thoir eito!:! unc the availability 01' relatively cbe~ and

undevelopod land.

Certain dii'f"orcnces betlfeen housing liI:lited companiODand

co-opGrotivo houoing socictien were found.• Generally the

cOI:lPllI1ico {10m fomed under -the rules 01' cOI:IP8IlYlaw lUld

tirot otnrtod ond later managedby n Board ot Directorc. In

most cnone tho directors were oolf-selected people operatinG

tbe coq:)[lny1.i.1mn private business organisation. 'rhoy did

not nortIally hold ceetings with tbe cUDtomera,but hold

int<m:101c.oatinG only amongthe board ot directors.
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They lIarc nniDly sel1'-t'inaDced organisations, usine; the mm

tinaneo of thG board of directors. 'rho directors of tho cae-

panico. uoro nO"jn1ythe !:lore affluent people of tho society,

and (l, 1300a mmbcr \fOre 1;u.sineosmon.

Hous1n(5co-oporativo societies were fomed under tho co-oporntive

aociction act and '110reusuallJ' maIl •.•.ged by an elected o::E:ccutivo

committoo (at loatlt in thoor;r) or board 01' canagcccnt•. Tho di-

rectero of thODO nocietios were orton confined within,~ cnp-

loyaoa of n particular organisation, though tor some it tIM

simply group of acquaintances. In spite of tho rule~ 01'tho

Co-oporn.t1vo Societies Act, few of tho Co-operatives held

meetin~ rceulD.rl;r. Onthe other band, tho source of financo

~tno1'loinly tilo I!lOI:lbor'B subscriptions and also the eubocrip-

tiona fran tho oom~or$ of tho excc~tivo cocrmittee. The latter
included both GOVernmentocrviee holders and to a loosor CJUoo

ton1;. buninoooDon.

It WllOi'ound that- Q tow housing limitod companies behaved

ro.thor like co-oporativo societies, and quite a tev co--oporo.-

tivo bohaved nore like companies. Some limited companies ,held

regular OJoti.n:3(!tfith their memberoand had a proviaicn 1"or

election of the board ot directors. These coapnniee woro,

tinanced by the individual fmbscription ot the mecherc liko

'co-oporntivc ooeiot1on. On the other hand quite Q. tew co--

operative .l:lociotios did not b,eld regular meoting o£ ,their

membOr:J, rind 't'lero managed by an executive col:ll!littec which

was not oloctod by the members.
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'l'horo n01'Onot ~ difforences in the background and choro.e-

terioticEl of tho membereor custorncrs of the co-opero.tivoo

and liIJitcd coDPanies. 'nley tiGre both males and femaloc~ UGU-

ally llQ1;'riod~highly educated, and quite rlcb ••A luI'G0 DlmbcX'

of then uoro cmployodin gavemmont services.

Tho mjO;rlty (If the menbers OI1nedneither a house nor l:':J:iiJ

plot in Dacca city, GOtheir dem:mdfor lend and ho~ir.lG '\1t.l1J,

reasonable. Thoir present accommodation WSDusually eithor

gOVOI.'IlDontor privately rented houoea. I10at of them had niG;"

rated to DMCD.,eapecially after 1960. They still bad not

been ablo to purcha.oo 11 plot or !l house in Dacca•• &.1ority

of tho r:lOubc1'oj0:i:ned tho housing coc.ietios mainly in tho

later Dart of tho 19'}010 (oDpcc1nlly between 19'78 to 1900) •.

Most Of tho interviewed membershad not yet taken olmorship

of tho plot froD.the societies. Only a fea had eo far cocplo-
ted Pa;FlCD.tlJand been given ror,letration. 1'loroover, a fou

who baa joined long ago still had not yet receivod ony plot,

thOUGhOthoro had paid tor tte plot in a lumpGUI:l, and beon

given tho plot".

To puI'ch=o C\.plot 1'rom the (locioty the mcmber normally held

to pay noney undor ditterent hoad~sl tor exarrple I:1E!rom'ohip

tee, loud coot, land development cost and regi5t~tion £00
etc. Tho total price 01'the plot was determined by tho Docie_
tieD on tho basis ot purchase price of lend I developlOOnt eoJJtD

ODdcoot for p:rovidin3 interior road(l, and comcnmity facilitiec
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in the oits .• 'J.'hototal cost. to-doy of n :; kathD.'plot in three

loco.tiOIlG vi~.,Onvar, liobammadpur,Joydevpur aro 17.100 tnko..

68.GOO tnllnana 24,020 taka, respoctively.

Tho total cont of land had increased rapidly over timD. Ao a.

result, the 01200of the plots purchased had sradually beon

reduced, for oxmJple, ~romtypically? to 10 katbas (1972-75)

to :; 'to 5 katho..a (1978-80). The main component of coot 'of tho

plot UDJ]too .1llM. coot. ~lbich included the profit tiIlrgin of

the £lociation (l.1Ildthe oriGinal seller of land). Very J.nX'CO

prof'its could bo Gained by tb6 Housing Societies. I't Un.lI found

that om houning society developing a 30 bighs site at Savor

made about Tl;;.7,10,000 profit a.s the difference between purwo

chaSo of lawl and disp~sing it 'to the members-(buyers).

If no.IlD.[;Ooontcost and overhead expenses wore assumed at about

Tk. 2 loJ.d:in, tho profit to the HousingSociety was about 'lk.

5 lukh::J,oZ'~. 16,666 per bighs. Overall, the activitioo of'

tbe houaincr Dociotioe neting as intermediaries between lr.l3Oro

and Doll(lro~ rooUlted in an increase of land value by at .loaot

50 per cont. Boooof this increase went to JlL9.DagerinlcZP011lJCO.
bUt mont o£ it" cc-podally for tbe large sodeties vno CIltright

profit.

The procamJ of buying and selling land by the societies \Ian

1'oundconplicoted. These societies were actually operatinG no

inteI'l;lodiuriOt!botwoenthe buyers end sellero. In!tinlly tho

dirootors o!' tho oocieties may hnve started with 11smoll mount
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of land of th.eir O'Wn•. They realised that if they launched a

group effort (i.e a housing society) they could reaJ.isc a

large profit from sub_dividing the land, and Belling out

small plots to prospective buyer:>. Furthermore, buyers 'I"/oo1d

be reluetant to buy a small plot unless they were .as~fi!d.at
aeeeoo (rondn), facilitiea (schools, mosque, etc.) and faIt
secure abou.t the title of the land. Hence a,' 'society' t1US a

good I:lcdiUE tlU'oUGh which to dispose of the land.

beginIn'8t~~inG a housing business, the ~ocleties, firat/to ne~o-
tia,te aerecccnt 1'or the land under their prospectivo Bcheme

w,ith the oxinting. owners (the agreement is knownas 'Biane,').

To negotiato the agreements, the founders of the housine so-
ciety sometimea foun1.it useful to fom a partnership t'lith

ODSor t1;'JO10c31 people whowere familiar with the area, in_

,viting then to join their board of Directoraa

OnceGUfficicnt 'Bianas' had been negt;lt~ated, the society UaJJ

ready to, a:'lvcrtise for customers, with somesscurity that

(i) they.llOu1dhave land to offer the customers, and (ii) thoy

would lmot'l ~'lhat pr.ices to offer the customers.

Then they prepared a Master plan. which usually included both

land under 'BifJ.Ila'. land already pruchased, and also land uhich

they hop,cdto purchase but bad not yet madeagreements fora Then

the Elocicty advertised for customers, and Used the funds given

by tho CUBtomcroto pay the owners of land' under tBiana". Hot1_

ever. there is a temptation to advettise land before sufficient

•
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agrcC:l1lcntslnvo boon mado, so. an to etlU't obtaining nonoy 't'lith

tho hope that aB1'00montscan lutor be worked out with tho ou-

mrs. Of too not at all tho land chow in the MaGterPlan o.ro

ownod(or undor biann) by the society and tJiey prepare UnntcX'

plans uhich include other's land.

Henco cu.otono....""O .aro sometimes defrauded of their DOno;)"end in

llIlJ COoaatho OO,dotios tend to ovorerowd their oitea in ordor

to -Gainnmtinun proUt.

The hoooinC;cacieties aro not actually solving tbo houoina

pro'!)lcw of (3Cnor.::J.1people. Very few percentage of tho tot.a1

populntiono (who dosiz'C to Oltffi a house) are tho mer1bor 01' theso

societioc. 'l'hohous1n3 SOciotion nre catering only a 3Om1 IlUI:1-

bor of rich poople who1JJdividually can also managehie resi-

donce. !;!h:iI:Jhonoing societies are only providing land to. their

membo=. EU.t noat of these land are still quito remote £'ron

Daccacity. T"noposaibillty of developing those areaD is a

matter of timo.

HO'l1evcrtthe houoinB societies are providine servieo tl1rou(;h

supplying lana. But this nemec is a very eostly serviee.

They 0-'"'0eomine huge profit by providing this service. In

a calculation in ehapter 6, it bas been found that approxi-

m3tcly ~nka.5 lakh i~eretho profi t on a 10 aere oeb.uno.

Ontw otborhlmd there is no eo-ordination between tho .vo...'"'ious

Master Plano Of housing Soeieties located in ODearea. In fU-

turtl tbio 'trill croats the problem of ovor I:erowding.Hance

"
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there i.s 0. IleocI-:for government intervention though :rixing a

basic £roD.')Hark .for roads, commmity facUities, open cpo.eo

etc.

Tho follouil1[! roeoOlllcndntiona have beeD eada to eliminate 'the

the problCE:Jbeing eraated by housing societies.

1. Govor.mmt GhouJ.deo-ordinate the I'laeter Plans of difforent

soc:l.<rtioaby preparing a basic plan tor savar llB n tfttolO end

GettinG ctODdn...""dsfor each layout e.g. ininimumroad ",iilth,

open opo.cc etc. should be fixed.

2. HcnIDi.ng ooci~ticsshould prepare their Master Plnn only

shmdnG the actual lsnd the society owns.ide by aide uith

an e.CCUl"O.tcBouza 1'1ap. This will help the peop10 to lma,J

whetbe::'tho lnnd advertised by the, society is acto..lally

ounod or purcllased by it.

;. To help tho lolmr income section of the people, Gavernnont

itcol£ c..-mo.lso pla.;y tho role of' housing 6ocl.etinc by ae-

quir~nGmd diDpoSingland to the actual needy perconn.

Govcrnnnnt~ alao earn sone profit through this nctivity.

4. Thoro ohouJ.d bo a national orgnni:>lltion to supervise, check

and @lido tho housing societies. This.orgroti.zation t!ill

choel~all tho valid land recorda of the socioties" theu

ley-out p1nnUhetber all the basie planning criteria oro

oboyed by tho society or not and whether the -individun1.

plan con cOXlfom tho framework fixed by the Go\rerm:lcnt.,

5. Govornnont ohould help tho' genuine socie'tics by provir1incr

the noocDDnr,y service facilities such as road, olcctrieity,
uo.tcr I3U!.':Ply etc.
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APPENDIX_I
GElt MID OARITAL STA'1US OF THE r..EfmERS

, ,, Sex , I'larital status1_ ,
Female I Harriea : Unmarried, . • •, , • ,

No.Of lioo.bc:l\.l2,

Co-opcrutivo ,. • 23 3
Ltd. 0"",,_ 2. 9 30 5
Total •• 17 53 8

ImTBODOF PAnElfi BY THE 1'lEl'IBmS

Member's I ~01!veI i ;Lt,4- doyg:&l'Ionth1;r . I tal .••Othe • r;ump- ; to.l- : oth~3.Incoco 'lOUD' mant: re I aum : mont :
.J , I I • !

750-1000 1 1
1001-1250 1 3 1 3 1
1250-1500 • 3 1 1 1
1501-1750 1 2 1
1751-2000 1 3 2 2 1
2001-2250 1 1 1 3 1
2251-2500 1 1 1 2 1
2501-2750 1 1 1
2751-3000 1 2 1 1
}001. 1 1 2 3
Total 5 ,. 5 7 20 •
• Simp1.y nonbor not paying in any system.



APPEIlDIX-2
Em:CO!IDARY INCOl1E OF TIlE I1EI'lBERS ()ll'

CO-OPERATIVE HOUSING

,
SCCODd~ Ineom(l

I'lain Ineooo I Urn12~ 501--; 751- : 1001:0 : '1~51-,, '500' 750 : 1000 : 125<)
, 1500• , , ,, , , • , •

600-1000 1 , 2
1001':"1250 2 1 1

1251-1500 2 1 1 1-1501-1750 1
1751-2250 1 1
2501-2?50 1 1 1
2750-3000 1 1
,000+ 1 1 1

Total 10 5 2 5 1

IMQ"I"
,s.EcOIIDARYiOF '1tiE l'IF.MBERS OF

HouamG CQ'U'ANI

I1a1n Ineonc ; nUl : ~ 501- I 751- I 1001-: 12564 1501-11756i :500 ! 'lSO ! 1000 11250 i1500 l 1750 ,,2000

600-1000 1 1 1 1
1001••1250 2 1 1 1
1251-1500 2 1 1 1
1501-17.50 1 1 1
1751-2000 , 1 1
2001-2250 1 1 1
2251.0.2500 2 2 1
2501"'750 1
2751-!iOOQ 2 1

'I'ota1 '5 7 2 , 4 1 2



DEPAill'HEITi! 00 mm/llJ /IIID REGIONAL PLArmING
BANGLADESH UilIIJEI:SITY OF ENGIEEE:RING AUD TECHNOLOGY, DACClI..

Quootionnniro Survey on ditferent housing Co-operative
Socictioo/LiDitod Companies of Dacea.City.

1. -D'onooi' tho Co-operntive Soeiety/L1mitod Company

Nmnc of Into:r;viouoo':

Addrono :

2. ReGiotrntion Ho : ••••••••••
,. Stntu:3 : '••••••••••••••••

Date :

Date ct registration: ' .

4. 5k~oLtho Doeiet;y/Compan;y

a. "'hon did you start as a soeiety/company?

b. ~ ctortod it ?
"e. \!.by diu 'they start it ?

d. nou did they start it ?

e. l1ho.t 'lora thoir previous oceupations, bnekground and
exporionce?

5. a. Itmtmny pites the SOciety have ?

Sl••rro.

(i)

(u)

(iii)

,Data Locntion piGta.nce tI"OI:l l1otij);:loOl CIA.

b. Whydid you oelect thene aites ?



c. Total n.."Ca of tho land (Of each site)

(1)

(il)

(iii)

d. Valuoof this land (per acre or per bigha)

_ at tho tir!lo of purchase

_ prOlJcnt vnluo

e. Hon do t1la oocioty/compon;y acquire the land?
(Direct contactwith~r/govt.),

.f. Use of tllo land at the ti.l'1eof purchase •••••••••

g'" lfunt--do":yuu.-,&:t.wi tbtlBJld:5 ane!' purehase •••••••••....••••

- .Sol1 to o...."Ooors
_ "LonGo .to IIloobers
_ l1ortl3UGO/Lon{;tom pa;ment
_ Develop 'tho llUii 1;hMselves--11.-Prooen.t lond uoc of the site

-' DGrlculturc
.;. lou loni

. - hiGh land
...;vacant
...; dcvolopo<1

6. Numberof projo6te the socie~ have

D..Cooplotod
b. PartioJ.ly completed
c. Not :;;or .otarted



7. a. Hhohave prepared tho lay-out plan?
(Engl,;. Arch. Planner)

b. Did the nedety eI!lp}oyany professional export?
,IS!not! Y09/l'l'o lilry.

c. Did 'thc,~<>l'JOcietysupply v.nySpecific design for
honnon. "i0fJ/l'l'0If not, \'1hodesi{;l1 houses.

8. Whethor thl society has tury futuro maintenance programo
, for tho oite? Yoo/No
If yoo, uoot kind of progral!l.!lIIHl arc those.

9. Corn:nmitx. rc.cil1j;ios J.n tho siteG.-
&. !!t.llitv Sorvices

(1) Hnter DU;lPly.
1£ yeo, oource •••••••

(ll) l:1cctzr.i.ci ty
(iii) Gon

Yes

Ye.
Yee

No

No
No

b. 2Pcia1 i'nci1itie!l

(i) Park

-(11) Ihrket

(iii) l'l.ayi1lgfield

(iv) Day'o ochool

(v) Girl School
(vi.) I-Iocquo

Yeo No
Yes No
Yes No
Yo. No
Y" No
Yee No

10. Did 'tho concc:r;nedpublic authority help the society in
providinG the following facilities in the site.

Name of the concerned authorij;z

n. Rond
b. Hnter 0UJ;lpJ.3
c. Eleotricity
d. Gao



1~.. InfQwgtion o.bcnt the membero

a. With hOll~ membersdid tho ooeiety start?

b. Wbntkind 01' people are normally your nembers?
(OccupntioD, Social Status I Assets)

o. DOil dQ "these members join the sooiety?

d. n"'l DIE;7 no:mbors 1lD.vethey Bo.wed over the yoo.rc.

o. Proocnt number of mombera •••••••

12.ADoQUtion of nIota
n. Ilcf;.do you allocate plots?

b. RenTdo you decide who gets a plOt?

o. 1Jbondo ;You aUoen te plots?

d. tlhnt Im.vo"tho members done tiith their land?

o. tibnt oo:o::tof rules do housing Eooiety impose on
their lan<1?

13. Finnnc;,al 'Infomation

a. Whntio the finnnoe of first starting the sO,ciety

b. Hm1do the oooiety got finn.neo?
(banlr-loo.D, Deposits by combers etc.)

.'0. Do thQ nocioty get govt. loano?

<4 Did tho cocioty need any kind of loan for the
p!.'Ocuro=nt of lend?

c. Hho:ti.e the source of this finance?

14. a. tlhut in the payment rule of ;your society for themrobcr?
b:. UhotlIDr tho po;ymentby the l!lCr:lber is regular ar not.



15. Allomcnt Of plop.a :

Difforent oboe I-'N.o"."or'""p'lo-t••~':.~'.o-."or'"--~:~Ai=l"'o'tm=ont~
of ploto i of each sbe: ~~;t~:ion:r:tndo

; I

Itlt Bchono
-(0)
_ (b)
_ Ce)---------------------------
2nd Scheoo---
---

16. a. Hhethor the oceloty builds houses for its Iil.Cr.lbeI.'£.

Yoo '0
bit. If yen? hotl many number-of housec have already been

built m ditferent .01tee?

e. 'If nOt in thore any ZUture plan for building ha.woc?
Yen No

d. Do t1l.o nocioty givc any kind of holp to the motlbor
for bui.lc:lnS the houses?

o. liou ouny mmbor ot houscn have already been built by
the DJ::J.Dors"lith the help of the society at each Of.
tho cite?

I



To-day'svaluo

•

I.
17.' ~o'\; Cl¥;p::;:jctgr;l.sties

--------.,------------------
Dif£oront aizc3' . Valuo of tho' ulotn
of" i;ho plotn I l'iii'Cbilse: saliirii I

.: value : Price •
I I

lot. Scbcnc
.(0)
_ (b)

- (0)

2nd SebJno

----_._--------------------~--

18. 1lm!:'lcgncnt and Organizational Intomation

a. nou io the manoc;cmentformed/constituted

b. Ie tho DllIJ.').gCI!lent authority elected/selected

e. In tho Ir1M.gement authority salaried?
,If ,yoo, OIl tthat baois;

. _ full-tint!
_ Part-tine
. -Connu1tnney rees.etc.
- Ot1:l'Jro

d. Hmrof't:ondoeo the society?

t



G. Why do yoU havo these meetings?
f. HOt1mon;ynombe:ro attend the mooting?

If lotI, _W;y'?

g. Whnttrninin:; andexperience do the full-timo sta1'f hl:tvo?

h. Do tl4Qy nUb::l.it onnual report?

16. a.' Wlmtkind ,ot link doos tho society have with othor
oociOty?

b. -nov dooothio link benefit each other?
c. Do ~ 1'eol the necessity for a tederation or conioae-
ratJ.on ,of tho housing society?

d. 'l-Ibntl:ind 01' eo-ordinnt1on among the housing society
do ;lOUrecl necossary.

19. What :in tho futuro plan_programmaabout your society?

20. Did ;you 1'0.00 arr:r problem in tbe time of land .'buying?
(traud, illoSaJ. otmer etc.)

What nro tAc:::o problemsJ

•
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